Think Tank Minutes
October 9, 2008
Dr. Jackson opened the meeting by welcoming everyone. He then revisited the purpose of the “Think Tank” meetings for those persons who were new to the committee. He asked the committee to critically look at the following scenarios and respond:

1. How can campus enhance services when faced with budget reductions?

· Intersect with faculty – They are required to perform service hours, we could tap into these resources where there is a budget shortfall.
· Look at third party funding

· Establish external partnerships 
· Reprioritize and Reallocate – look at existing programs and services 
· Creative partnerships – utilize non-profit leadership
· Assessment – Look at what you are currently doing and why you are doing it and decide if you need to change it or stop providing the service altogether. Find out if the services are valuable to students. 
· Acknowledge and fully utilize resources:

· Facilities

· Students

· Faculty 

· Knowledge

· Utilize volunteers – there are persons within our reach who would be willing to volunteer their time in areas that are of interest to them. We need to put out feelers out to indentify these persons and utilize their talents.
· Collaborate with other units – there are other units looking at the same
· Rethink should it be “free?” -
2. What message should Student Affairs portray to students during budget reductions periods?

· Be positive: minimize doom and gloom
· Opportunity to make change and improvement – Utilize student/parent votes with legislature.
· Set priorities that are more beneficial for students. Some free lunch events to provide needed programs. Involve the students in these meetings and communicate this information to the student body. 

· Involve students in the meetings where planning and decisions making is done. Communicate the information to the student body.
· Make sure students are aware of services: support, Career Development Center, REACH, etc.
· Can’t be everything to everyone – back to mission

· Students/parents vote

· Address perception of student paying more for less

· Not all funding comes from tuition – Make sure students are aware of where the funding is coming from.
· Students can help the university with its energy conscious initiative by cleaning up behind themselves and turning off lights in residence halls and classrooms.
· UofL does not adapt quickly to change. 
· Inefficient because it is too slow
· Poor modeling for our students
3. How can departments better collaborate to best serve students? 
· Tapping our resources and or affiliate resources – Utilize alumni, faculty, and employees as speakers, etc. Oftentimes we have well-known persons on campus and we overlook these people and bring in persons from outside. 
· Greater utilization of initiatives like Club Programming Committee (CPC), Student Care Team and other cross departmental focused cuts. 

· Establishing and maintaining relationships across units. There must be a structure and process to keep it on-going.

· Creation of learning opportunities for students (internships, culminating experiences, graduate assistants, co-ops, service learning, volunteer opportunities, and co-curricular activities). 

· Better utilize technology to improve collaboration and service. Communication on a regular basis is necessary for collaboration to happen.
· Universal calendar to improve collaboration and service. Have Student Affairs information on a university-wide calendar. 
**  All of the above takes Initiative, Leadership, & Commitment.

