Think Tank Minutes
September 28, 2007

Dr. Michael Mardis opened the meeting by welcoming everyone and introducing Mr. Wayne Hall, Director of Public Safety (DPS) who gave an update on some of the new initiatives within the department.  Mr. Hall shared with the committee that DPS has been asked by the Louisville Metro Police Department (LMPD) 5th District to join the Crime Free Multi-Housing Program. This program would enable property owners in Old Louisville to receive a free safety inspection of their property by DPS. Once the property has passed the safety inspection, the owner would receive a certification.  Mr. Hall thought this could tie into the off-campus housing office. They would provide the office with a list of rental units that have been safety approved.  If the property is not kept up to code, the certification would be revoked. DPS is also partnering with LMPD in offering safety seminars and providing students with crime prevention tips. Mr. Hall informed the group that the new 911 equipment should be installed within the next 60 days.
Dr. Mardis asked committee to break into five groups and respond to the following questions:

1. How do you define commuter students?

2. How can we meet the needs of commuter students?
Group 1:

Question 1 – Any student who does not live on campus. Other factors:
· Traditional
· Non-traditional

· Part-time
· Full-time

· Independent

· Live with parents

· Proximity to campus
Question 2 
· Improve parking, better shuttle system
· Welcome/information centers – where students can relax and hang out
· Use positive terminology – stop referring to this group as “commuter students” it carries a negative connotation.

· Lockers

· Improved communication

· Engagement transcript – make co-curricular activities mandatory for graduation or require mandatory faculty engagement 
Group 2:

Question 1 - Any student not living in campus halls, including ULP. Other factors:

· Too geographic

· Depends on how student perceives themselves rather than demography

Question 2

· Offer programs and services that build community

· Better and continuous communication of services

· Recognize employers who hire our students and the students who work there

· Providing opportunities to develop connections by utilizing the internet, Facebook and e-mail distribution

· Utilize Student Affairs or other blogs

· Provide opportunity for team building among RSOs

Group 3:

Question 1 - Any student who does not live in campus sponsored housing. Other factors:

· Long travel time to campus

· Whether they live in the immediate area

· Not age specific

· Tight schedules

· Some students live on campus but they drive home for the weekend

Question 2 
· Improved parking

· Affordable child care

· Offer extended hours (Food Service, Financial Aid, Registrar, Bookstore, Bursar, etc.)

· Provide quiet spaces around campus where students can relax and study.
· Majority of UofL students live off-campus

· Improve campus community (offer activities for families, engaging activities (HSC), etc.)

· Offer Student Affairs Facebook or MySpace

Group 4:

Question 1 - Commuters is anyone who travels by vehicle to campus on a daily basis.

Question 2

· Recognize the reality of always having commuter students at UofL
· Offer commuter friendly hours for services

· Student programming

· University offices
· Provide attractive and top notch on-line services
· user-friendly

· provide adequate information

· ask questions – “What can’t correctly be done on-line?”

· Commuter focus during Orientation and Welcome Weekend (are we reaching out to this group, should there be a separate track for commuter students during Orientation)

· Should Welcome Weekend be extended through the first week of class to allow commuter students to take part in the activities? 

Group 5:

Question 1 – Wide range

· Degree of commuting

· Distance

· Graduate – Undergraduate

· University programming

· University resources

Question 2

· Offer flexible services (open 24/7)

· Better use of websites

· Offer satellite operations to accommodate students

· How do we provide better assistance to parents of commuter students?
Comments:

Dr. Mardis shared with the group that it is hard to define commuter students; therefore we must be intentional in looking at ways to meet their needs.

Shannon Staten reported that 65% of the freshman class is currently living on campus.

Ed Laster stated that Student Affairs needs to bridge the gap between where students are at and where Students Affairs is. Many of our students do not have a clue where the University is at or going.
There is a strong distinction between students who have lived on campus and moved off verses ones ho have never lived on-campus.

There needs to be more printers around campus for students to use.

The university appears to be measuring their success on how well they offer programs to the residential students. 

