STRATEGIES BASED ON NSSE SURVEY
Developed at Student Affairs Management Team Meeting

2/2/2004
VPSA OFFICE 
· Conduct research on students living in close proximity to campus.  Perform outreach to create a community of these students with open invitations to campus events.  Expand the shuttle service to these students/areas.  

· Use the shuttle to capitalize on the captive audience.  Create a newsletter to maintain a kiosk with information at shuttle stops. 

ADMISSIONS 
· Look at current activities to determine what can be strengthened to increase student participation. 
· Create worthwhile activities for volunteer organizations already involved in the admissions process.

· Study the commuter student group to see how to keep in touch with this group after orientation and work with ACCESS to publicize services.  
· Capitalize on the Baptist Student Union and how they connect with students.  

INTRAMURALS/STUDENT ACTIVITIES 
· Conduct a major assessment of Intramurals focused on engagement of students.  

· Conduct an assessment of Student Activities to determine who comes to events, how students feel about the events offered, and what other events they may be interested in.  Develop a focus group to evaluate the Student Activities programs and services.   Also, utilize the new on-line voting software to conduct surveys to obtain student feedback.   This activity will provide feedback needed for assessment as well as assist students in becoming familiar with ULink.  

SERVICE LEARNING 
· In conjunction with the Vice President’s office, advertise services on UofL shuttle.  
DISABILITY RESOURCE CENTER 
· Continue to work with DRC Advisory Board recruitment, but expand to include staff/faculty with disabilities and those interested in the advocacy of those with disabilities.  This helps those students become engaged in an activity where they may not have the opportunity elsewhere.  
ACCESS
· Work to publicize ACCESS services more broadly.    This includes collaboration with Admissions and Orientation to create a listserv for commuter students.   Welcome new commuter students via listserv.   
ENROLLMENT SYSTEMS 
· Support the research and assessment projects that other Student Affairs and campus offices are conducting through the PeopleSoft database.  
REGISTRAR

· Continue implementation of FISH philosophy customer service initiative related to commencement activities.  
· Assist Campus Life in establishing a process for development of co-curricular transcripts by identifying various activity codes and reporting from PeopleSoft.  
FINANCIAL AID OFFICE 
· Use more email and technology services to help students with financial aid applications and to increase early applications.  For example, develop a chat room on-line where students can get real-time assistance.  
· Support more work study opportunities as a way for increased student engagement. 

· Continue financial aid call center.  

HOUSING AND RESIDENCE LIFE  
· Create a five-year plan related to the “First Year Experience.”   Send staff to University of South Carolina to obtain information on the FYE.  
· Train residence hall staff to increase positive interaction between staff and students.  Encourage staff to not only answer questions, but actively listen to gain more information to assist students.  

· Increase advocacy for students through leadership training for students in the Resident Student Association.  

· Conduct a monthly building walk-through to fix miscellaneous problems.  Be proactive rather than reactive in dealing with building issues. 

CAMPUS LIFE OFFICE  
· Increase involvement with Impactors to keep students clued in to campus activities.  

· Create a student advisory board to increase communication with students. 
