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	FACTS AND FIGURES - 2004


	Name:
	University of Louisville

	Mission:
	Kentucky’s premier, nationally recognized metropolitan research university

	Established:
	1798

	President:
	James R. Ramsey

	Student Body:
	21,725 (Fall 2004)

	Faculty and Staff:
	5,705

	Alumni:
	More than 100,000 residing the United States and around the world

	Operating Budget 2004-2005:
	$613 million, including $173 million from the Commonwealth of Kentucky

	Endowment
	$554.8 million (FY 2004)

	Federally Funded Research:
	$82.3 million (excluding financial aid)

	Athletic Conference:
	Conference USA; moving to Big East, Fall 2005

	Mascot:
	Cardinal


	Student Enrollment -  2004



	Total Headcount:
	21,725

	Full-Time Equivalent:
	16,053

	First-Time in College:
	2,319

	Full-Time:
	15,309

	Part-Time:
	6,416

	Undergraduate:
	14,933

	Graduate:
	4,926

	Professional:
	1,866

	Male:
	10,164

	Female:
	11,561

	African American:
	2,469

	All Other Minorities (includes Nonresident Aliens):
	2,250

	White & Unknown:
	17,006

	In-State:
	17,619

	Jefferson County:
	11,153

	All Other Kentucky Counties:
	6,466

	Out-of-State:
	4,106

	Nonresident Aliens:
	1,195


VICE PRESIDENT FOR STUDENT AFFAIRS

GOALS AND OBJECTIVES - 2004


GOAL 1: Educational Experience: Student Success

Create a responsive, challenging, and supportive educational environment characterized by high standards, commitment to quality, and increase retention and graduation rates.

1.
Complete last stages of movement of Housing and Residence Life to full auxiliary status. Resolve any outstanding issues.

2.
Assist in opening of 1900 South Fourth Street and Billy Minardi Hall. Enhance interface so that the integrated system appears seamless to students.

3.
Continue progress on Community Park development, including request for funding assistance for groups from ULH, implementation of new lease, housing market study, and continued planning for new hall as appropriate, based upon approved implementation timeline.

4.
Work with Vice President for Business Affairs to undertake a comprehensive condition status review of all Housing and Residence life facilities, leading to a strategic plan for repairs and renovations. Work with Vice President for Business Affairs in development of food service facility for west side of Belknap campus.

5.
Finalize chief Student Life position and reorganization of Student Life areas.

6.
Reassess recruitment and admission goals for Fall 2004 based on review of 2003 freshman class and resources available for Fall 2004.

7.
Develop effective freshman and transfer student recruitment plan for Fall 2005.

8.
Continue to seek funding to acquire a bolt-on communication system to enhance recruitment efforts. Also seek funding and resources to support a re-engineered recruiting system that will allow the University to achieve the ACT freshman goal as set forth for Fall 2008 in the Challenge for Excellence.

9.
Identify funding and plan for renovation of Student Services areas in the Houchens Building to enhance undergraduate recruitment and to improve the delivery of services to students.

10.
Develop a tracking mechanism for scholarship recipients to determine the most effective use of scholarship dollars and to monitor the success of scholarship students.

11.
Continue development of outreach to parents through the Parents Helpline program.
GOAL 2: Research, Creative and Scholarly Activities
Focus energy and resources to enhance the scholarly agenda and advance to national prominence areas of programmatic strength identified in the Challenge for Excellence.
12.
Ensure that the Division of Student Affairs remains on the cutting edge

through involvement in research and teaching activities. Submit one research study to a professional journal for publication.

GOAL 3: Accessibility, Diversity, Equity, and Communication

Develop a seamless system of access and intercultural understanding that promotes and supports race and gender diversity, inclusivity, equity, and open communication.
13.
Continue to implement Student Affairs Diversity Plan, including

· student-focused activity

· training and skill building

· review/revision of personnel policies and practices

· dialog and community building

· culture and climate

14. Introduce and implement the P.R.I.S.M. mediation and conflict resolution 
program for students, operated by the Counseling Center.

GOAL 5: Institutional Effectiveness of Programs and Services
Improve the effectiveness and accountability of programs and services in fulfilling the mission and vision of the university and implement the initiatives identified in the VISION*FOCUS*ACTION. Communicate successes to the university community and public at-large.

15.
Implement online student voting, with trial for Homecoming and SGA elections.

16.
Plan and coordinate a consulting team visit to assist in planning for the future of the Career Development Center. Assist in restructuring of Career Development Center to provide services consistent with the Vision*Focus*Action document.

17.
Develop Parkway Field as a full-service intramural field with new playing surface and lighting. Complete major renovation of the SAC intramural facilities.

18.
Continue to utilize the Noel-Levitz Student Satisfaction Inventory findings and factor findings from the survey back into the strategic planning process.

19. Implement the proposal developed in conjunction with the Student Government Association to assess and fund services provided to adult and commuter students/ACCESS.
20.
Continue to implement the FISH!™ staff development program to improve customer service throughout the Division in response to the Vision*Focus*Action document.

VICE PRESIDENT FOR STUDENT AFFAIRS

DIVERSITY PLAN
 EXECUTIVE SUMMARY AND

2004-05 MAJOR ACCOMPLISHMENTS



Beginning in the spring and summer of 2003, the Assistant Vice President for Campus Life convened a committee of Student Affairs staff to develop a comprehensive, long-term diversity initiative for the Division of Student Affairs. Twenty staff from across the division volunteered their time and energy to work on this new initiative.  The committee developed a theme for their work – Get On Board - which suggested movement and commitment.  The Division of Student Affairs Diversity Initiative Action Plan was completed and submitted to the University Diversity Planning Task Force in Fall, 2003.   

Considerable progress was made during 2003 and 2004 in each of the six key areas of the Division of Student Affairs Diversity Initiative Action Plan, with the leadership of the Assistant Vice President of Campus Life, who resigned in January, 2005.  Beginning in January 2005,  the Vice President for Student Affairs and Assistant Director for Campus Life worked in collaboration to lead the diversity committee in moving forward with continued progress in  accomplishing  the diversity initiatives as outlined in our diversity plan.  A status/update section has been included as a component of the 2005 Diversity Initiative Report.  The status/update section of the report reflects the progression to date in accomplishing the diversity goals of the Student Affairs Diversity Initiative Action Plan.  

Among the most significant accomplishments of the Diversity Plan in 2004, has been the development of a comprehensive, multi-level, professional development and advancement plan for the Division of Student Affairs. The professional development and advancement plan has been designed to “create a professional development program that enhances advancement opportunities for all Division of Student Affairs staff members,” as specified by Diversity Initiative 3.6 of  the Diversity Initiative Action Plan. 

A brief summary of the major accomplishments of the Division of Student Affairs Diversity Initiative Action plan is highlighted in this executive summary.   The broad parameters of  the Division of  Student Affairs Diversity Initiative and  Action Plan  are quite simple:

· We’ve envisioned a multi-year approach with activities, events, strategies and developments that involve every unit and program of the Division.

· We’ve placed concern for students at the heart of The Plan and have included many opportunities for students to lead, to work collaboratively with us, to build bridges with each other, to dialogue and debate and to even live in new constructs that offer the potential for true diversity.

· We’ve placed an equal focus on the staff of the Division, with initiatives that offer us the opportunity to work across departmental lines as we learn about, with and from each other.

· We’ve put a premium on action – though there is much for us to study and assess – we’ve worked under the assumption that the present demands that we act decisively and with commitment.

And we’ve placed a premium on pride – pride in our Division and pride in the University.  We can reach great heights and accomplish great things – together.  That’s what diversity is all about!

· Our efforts are focused in six key areas:

1. Student Focused Activity

· To create educational, social, cultural and retention initiatives for students on the broader issues of diversity, their rights and responsibilities related to diversity, mechanisms to address their diversity-related concerns to the Division of Student Affairs and strategies that encourage and enhance their leadership in the area of diversity.

2. Training and Skill Building 
· To provide a comprehensive diversity training program that emphasizes cultural awareness and sensitivity; provides an analysis of and history of individual and institutional oppression, prejudice and discrimination; teaches inter-personal skill development and enhances a sense of community; and develops a leadership model for managers and supervisors.

3. Review/Revision of Personnel Policies and Practices 

· To carefully review the policies, practices and procedures within the Division of Student Affairs that governs the recruitment, hiring, retention, promotion and management of personnel.  To recommend the amendment, revision, and or removal of any policy, workplace practice or procedure that is inconsistent with the division’s Diversity Goals or the University’s Diversity Plan.  To support and insure the division’s compliance with the University Diversity Plan 2002.

4. Campus Culture and Climate 

· To create an on-going program of structured educational, social and cultural activities and events for Student Affairs staff, the student body and other members of the campus community.

5. Dialogue and Community Building  

· To provide available, accessible, frequent and targeted opportunities for Student Affairs staff to address issues, concerns, questions and conflicts related to diversity, the Diversity Initiative, and events that occur in the campus community or the wider community that impact or have the potential to impact the relationships of staff.

6. Enrollment Management Focused Activity 

· To develop and maintain policies and practices that have a positive impact on the recruitment, enrollment, retention and graduation processes resulting in a diverse student body that is adequately supported and achieves academic success. 

DIVERSITY PLAN

2004-05 MAJOR ACCOMPLISHMENTS


The major accomplishments for the 2004/2005 Division of Student Affairs Diversity Initiative Action Plan Report are outlined below.  These accomplishments encompass and reflect significant progress in meeting the goals and objectives for each of the six key areas of the Student Affairs Diversity Plan.

· The Vice President for Student Affairs,  Assistant Vice President for Campus Life  and Assistant Director for Campus Life,  promoted campus-wide, the University of Louisville’s 1 CampUS Campaign in conjunction with the Division of Student Activities diversity programming and events, and its 2004/2005 1 CampUS Diversity Calendar. The diversity programming and events were designed to promote an appreciation, understanding and respect for diversity campus-wide. A record number of students, faculty and staff attended the 2004/2005 Fall/Spring diversity events, ranging from totals of 1200 -1400 at the Unity Day Cookouts and Celebration of Diversity and 500+ students at the annual Thanksgiving Dinner. 

· A comprehensive, 2-day,  “Train-the-Trainer” Diversity Training Workshop which was led by the nationally recognized Diversity Trainer & Assistant Vice President for Campus Life, Al Herring was attended by 25 students and staff in November 2004.

· The Assistant Vice President for Campus Life led diversity programming including the

1 CampUS  Dialogue and Lecture series, “I Dream A World:

Visioning a Just Campus,” in Fall 2004.  These lecture series were attended in high volume by students, faculty, staff and will be expanded to include panels.

· The Division of Student Affairs Campus Life staff, attended diversity training on Gay, Lesbian, Bisexual and Transgender Questioning Issues.

· The  University of Louisville Residence Housing Assistant Director, Glen Midkiff was the recipient of the 2005 Southern Association of Housing Officers (SEAHO) Educational Program Grant for the innovative,  diversity program, “Not in Our Halls: Hate Has  No Home Here.”
· The new,  Hate/Bias Incident Reporting Process is included in the Code of Student  Conduct, appears on  Office of Campus Life  website, will appear on the widely distributed, Pledge of Community and Standard of Respect, and  will also be  promoted widely at the Orientation and Welcome Weekend in Fall 2005. 
· The Unity in Sportsmanship Program, Dare to Play Fair initiative is an on-going diversity initiative with the leadership of the Director of Intramural & Recreational Sports & Student Activities.

· The Office of  Campus Life’s Annual Student Awards Luncheon which is held each spring semester, recognizes student organizations and individual students with recognition awards including the Spirit of CARDDS Award for the recipient who exemplifies the spirit of Community, Academics, Respect, Diversity, Service and Success. 

· Subcommittee III of the Student Affairs Diversity Committee (Review/Revision of Policies and Practices in Hiring, Retention, Promotion and Management), chaired by Career Counselor James Brown, spent 2004 researching, planning and developing a professional development program designed to enhance advancement opportunities for all Division of Student Affairs staff.  A training module was developed with implementation to begin in Fall, 2005.

VICE PRESIDENT FOR STUDENT AFFAIRS

PARENT HELPLINE PROGRAM


The Parents Helpline Program was initiated by the Vice President for Student Affairs Office during new student orientation in June, 2002. The program was developed and is administered by the Executive Director in the Office of the Vice President for Student Affairs. The objective and goals of the program are as follows:     

Objective: 

· To provide exemplary service to parents through a variety of information sources and outlets for quick response to statements of concern, questions, and requests for resources and/or action.

Goals:

· Recognize the critical role parents play in the overall emotional, mental, spiritual, and physical well being of students.

· Place an equivalent level of importance on serving and welcoming parents into the University of Louisville family as is placed on the students.

· Adhere to a high standard of responding to and fulfilling parent requests within three business days.

· Reinforce significance of parents’ voices in the University system by surveying and assessing parent satisfaction with availability of resources including the Parents Helpline, website, and email access.

· Respond to parent dissatisfaction by changing or improving services that are deemed ineffective following review by the Office of Student Affairs.

· Develop additional tools to better serve parents such as:  a parent newsletter, “conversation” calendar, and email group list for monthly email updates.

· Assist parents in educating students on the developmental aspect of assuming responsibility for educational goals and objectives, as well as the successful navigation of the University of Louisville system.

The following communication tools were developed to meet the goals and objectives of the program: 

· Two phone lines dedicated exclusively to parents were established and located in the Vice President for Student Affairs office. 

· A “parent’s helpline” e-mail service account was established in the Vice President for Student Affairs Office.    

· A “Parent Helpline Resources” document was developed that contains approximately 100 services offered at the University (www.louisville.edu/student/vpsa/campusresources.htm). This document provides the office and phone number for each service, as well as an e-mail address.  Offices that did not already have “service accounts” in place were contacted and encouraged to implement so that the parents helpline service account could be used to communicate directly to each office.  An internal contact person was identified in each office.   

· A communication process with the contact persons in the various university offices was developed in order to expedite inquiries from parents via phone or e-mail.   Copies of the Parents Helpline Resource document were distributed to the contact persons, and additional copies for other staff in the various offices were sent as requested by the contact persons. 

· A “Student Helpline Resource” document was prepared with virtually the same information as the parent version.  This document was given to the campus culture coordinators in the academic units to distribute to all new students via their campus culture courses.  The goal for this process is when a freshman student calls his/her parent with a problem, the parent can use the Parent Helpline document to refer the student to the appropriate office.   

· The Executive Director for Student Affairs has presented the program to the parents at parents’ orientation sessions each year.   For parents who do not attend orientation, the information is mailed in July of each year.     

The program was expanded in 2003. The Provost’s office requested that all faculty receive the Parents Helpline Resource document to assist faculty in referring students. Faculty received the resource document with a cover letter from the Vice President for Student Affairs.   

In 2004, the communication initiative was expanded to include a monthly “conversation calendar” sent via e-mail to parents who chose to sign up at parent’s orientation.  This calendar is designed to give parents timely information to communicate with students, such as the mid-term dates, dates for advising for pre-registration for next semester, deadline date for priority financial aid, housing application deadline for next year, etc.  In addition, parents are provided information each month related to the emotional adjustment that students experience as they progress through the first year and suggestions about what they can do to assist their students.  The “conversation calendar” has been very well received by the parents.   Plans are underway in 2005-06 to include more resources and links to the various University sites showing how students can get involved on campus.   

In 2005, the program was again expanded to include a University-wide parent’s website on the  U of L splash page with links to important University information.

PARENT HELPLINE ASSESSMENT

	Served approximately 1,500 parents through the Parents Helpline Program.  The majority of inquiries were general questions that the VPSA staff could answer.  Calls that needed more detailed responses were forwarded to the appropriate liaison person in unit or department with the request to respond within 48 hours (response was usually immediate).  The VPSA Office followed up on all forwarded inquiries to be sure parent received requested information.



	Year
	Number

	2002-03
	

	     Calls and e-mail
	221

	2003-04
	

	      Calls and e-mail
	125

	2004-05
	

	      Conversation Calendar (new initiative in 2004)
	780

	      Calls and E-mail
	318

	       TOTAL
	1,098

	       Breakdown of calls and e-mail:
	

	· Academic
	56

	· Residence Life/Housing
	53

	· Financial Aid
	31

	· Bursar
	29

	· Registrar
	19

	· Parking
	19

	· Admissions/Orientation
	18

	· Technology
	13

	· Student Health
	13

	· Bookstore
	11

	· Campus Card
	9

	· Athletics
	8

	· Other - Medical  Issues, Safety Questions, Counseling Information, Tutoring Information, etc.
	39


*  Total parent contact increased almost 500% from 2002-03 to 2004-05.

Departmental Reports

ADMISSIONS



	Mission

The Office of Admissions is responsible for the recruitment, admission, and delivery of services related to new students beginning with the marketing of University programs to attract students of diverse populations to the administration of programs supporting our commitment to the academic success and retention of students.  Inherent in our mission is our commitment to the belief that all prospective students deserve equal consideration and complete information regarding access to U of L.
Significant Accomplishments

· Exceeded recruitment goals of students with an ACT 27-36 by 27, representing an increase of 3% over Fall 2003.  Increased the number of Hallmark Scholars by thirteen and enrolled a record number of National Merit Scholars.
· Fall 2004 scholarship applications totaled 1,255 compared to 1,050 applications in spring 2003.  There was 868 renewable scholarships offered and 513 were enrolled and 18 non-renewable scholarships was offered and 12 were enrolled.

· Succeeded in meeting goals for number of freshman enrolled, ACT mean, GPA, geographic diversity, Indiana reciprocity, and Jefferson Community College transfers.

· Received 1,817 confirmations by May 1st deadline.  This number remained steady in comparison to last year’s return.

· The number of prospective students receiving a new postcard series was expanded by 80%.  By beginning the flow earlier in the recruitment cycle, the timeline for these postcards were significantly improved.  Developed a master communications plan to track budget, numbers, supplies and other details related to communications, print, electronic and telephone. 

· The number of students attending campus visits was increased by 13% (2,013). Work on decreasing no-shows was continued.
· Awarded 14 scholarships in anticipation of enrolling 10 Grawemeyer Scholars into initial class.  Thirteen accepted offers, including four National Merit Scholars.  Continued through Fall 2004 to communicate opportunities to students and worked with Assistant Vice President for Research to develop program.  The Telecounseling Department made 12,639 calls from January through December 2004.  Calls were made to alert students of outreach programs and to invite them to on-campus and off-campus programs.  
	Admitted 234 (17% increase) African American first-time freshmen who were awarded scholarships upon admission ranging from half-tuition to full tuition, room, board and books.




	· Increased the number of Alumni Open Houses to 12, approximately 200 students attended. 

· Admissions counselors represented the University and provided information on University programs at 293 fairs, high schools, businesses, and other educational institutions.

· Eight communications were sent in the Fall to high achieving perspective students in the ACT range of 23 - 26.  Twenty communications were sent in the Fall to prospective students with a minimum ACT of 27 (ATP).  This does not include the general admissions information students receive through the Campus Visit Program (CVP), and specific Governor Scholars Program (GSP).

· Transfer Services staff represented the university monthly at Elizabethtown Community College, Jefferson Community College (Downtown and Southwest campuses), and Lexington Community College.  Transfer Services staff have also been involved with Transfer Days at Somerset Community College, Jefferson Community College – Shelbyville, and Ivy Tech State College.  In addition this staff has also represented the university at local corporate college fairs including events at UPS, Ford, The Student Loan People, and Humana.

· Arranged 25 large group visits that served over 950 high school students.

· Campus Preview Day was held in November.  Representatives from all academic units, and campus departments talked to over 1,200 prospective students and their parents.   This year more open houses were included with academic units, Housing, The Baptist Student Union and U of L Properties.

· Accolade was held on Saturday, September 18, 2004.  Over 300 prospective honors/scholarship students and their families attended for a total attendance of over 900 people.  Activities included:  tours of the residence halls, a reception at the honors house, open house at the Biology Department, Psychology Department, Business, Music, Speed and Fine Arts, a tour of the Medical School and a program at the planetarium.

· Admitted 234 (17% increase) African American first-time freshmen who were automatically awarded scholarships ranging from half-tuition to full tuition, room, board and books.
· Students Utilizing Collegiate Connections to Enhance their Educational Direction (SUCCEED) is a joint partnership between the University of Louisville, Louisville Urban League and Jefferson County Public Schools.   Forty students registered for the program, 27 are enrolled at U of L, and 25 received a Porter scholarship. 

· STARS (Student Admissions Representatives) began its third full year.   The program was coordinated by a part-time student coordinator who directed the efforts and training of 25 - 30 active student volunteers.    They provided 2,000 service hours including participation in Admissions events, 1,500 handwritten notes and 500 phone calls.  A bi-monthly phone bank and e-mail campaign was started this year.

· Processed 17,366 undergraduate applications, an increase of 18% and 739 international applications.

· Received and processed 7,050 on-line applications.  This is 40% of all applications. This represents an increase of 21% from 2003 on-line applications.
· Total number of prospects entered and loaded into PeopleSoft from CollegeNET prospect forms increased 60% to a total of 11,394.  There were 3,190 external forms and 8,204 internal forms.
Diversity Initiatives, Customer Service and Other Ongoing

   Activities
· The number of African American first time freshman for Fall 2004 was increased by 4%.  Increased the academic profile measured by ACT and GPA of this target group.  Increased by 37% (51 to 70) the number of African American first time freshman in top tier (ACT 23-36).  The University of Louisville, Office of Admission for Diversity Recruitment hosted its 1st annual NIA College Preparation Conference on Saturday, October 16, 2004 from 9:00am - 6:30pm on Belknap Campus.  The program targeted African American high school juniors from the state of Kentucky and Southern Indiana. The day was comprised of six educational strands that each included six topical workshops from which students were to choose.  There were 150 students in attendance.
· Enhanced the Diversity intervention plan to include a series of communications to all African American admitted students.  This series encompasses correspondence from the offices of:  New Student Programs, Student Government Association, Arts & Sciences, CONECT peer mentoring program, MTRP, Greek Life, School of Medicine, Office of Minority Affairs, Black Diamond Choir, School of Law, Honors, Multicultural Center, VPSA and Assistant Director of Admissions for Diversity.

· Admitted 234 (17% increase) African American first-time freshmen who were automatically awarded scholarships ranging from half-tuition to full tuition, room, board and books.




ACCESS


	Mission

The mission of SGA/ACCESS (Adult Commuter/Evening Student Services) is to assist non-traditional and commuter students by providing services and programs to support their academic and social need, serving as an advocate, and promoting a supportive environment for the diverse student population at the University of Louisville.
Significant Accomplishments

· SGA/ACCESS serves over 450 students per day.

· A graduation celebration was held at the end of each semester, and attended by approximately 200 students. 

· Strategy based on NSSE survey developed at Student Affairs Management Team Meeting on 2/2/2004:

· Work to publicize ACCESS services more broadly. This includes collaboration with Admissions and Orientation to create a listserv for commuter students.  Welcome new commuter students via listserv.  All new 2004 freshman were contacted with a “Welcome to Campus Letter” utilizing the mailing list from listserv.

· Participated in eight Adult Transfer Student Orientations. 

Diversity Initiatives, Customer Service and Other Ongoing

   Activities
· Additional scholarship funds ($600) for the ACCESS Adult Learner Scholarship were received from the Diversity Committee for a total of $800.

· Director served on Student Affairs Diversity Committee and assisted with the “Train the Trainer Workshop in January, 2004. 


	Offered workshops in collaboration with REACH (Resources for Academic Achievement) on Test Taking Strategies, Time Management and Taming the Test Taking Monster.

Proctored 66 tests during the Fall 2004 semester for faculty in Sociology, Math, Business, Geography and Psychology.




CAMPUS LIFE

	Mission

The mission of Campus Life is to create, facilitate and support co-curricular programs and environments that enhance student learning and personal development within the context of this unique campus community.  Campus Life is committed to the development of the “whole student” and acknowledges through its work and focus on the importance of fostering the development of intercultural appreciation, leadership, collaborative work and recreation, creativity, self-confidence and self-regard, integrity and civic involvement.

Significant Accomplishments
· Collaborated with the Student Government Association (SGA) to host the first U of L SGA Block Party.  This was a successful campus community event with more than 1,000 students in attendance.

· Responded to approximately 250 disciplinary incidents. The cases adjudicated ranged from destruction of property to abduction at gunpoint.

· Successfully administered the first on-line student government election in Spring 2005.

· Data on the National Student Exchange (NSE) students for the    2003-04 academic year show an average Cumulative GPA of 3.21 before exchange and an Average Cumulative GPA of 3.26 one semester after returning to U of L.  The number of applicants increased from 16 for 2004-05 exchange year to 35 for the 2005-06 exchange year.

Diversity Initiatives, Customer Service and Other Ongoing

   Activities
· Worked in collaboration with the PEACC Office to provide Gay, Lesbian, Bi-Sexual, and Transgender training for Campus Life staff development.

· Assisted in the development of new speech and distribution of literature policies.  Acted as liaison with Department of Public Safety concerning non-campus group’s visits on-campus.

· Associate Director served as Chair of the Commission on the Status of Women (COSW) for a two-year term.

Assistant Director continued to serve on the Commission on Diversity and Racial Equality Committee (CODRE).
	Responded to approximately 250 disciplinary incidents. The cases adjudicated ranged from destruction of property to abduction at gunpoint.




	· Assistant Director attended California Coalition Against Sexual Assault (CALCASA) Judicial Officer Training as required by provisions of the VAWA grant partnership with the (Prevention, Education, and Advocacy on the Campus and in the Community) PEACC program.




CAREER DEVELOPMENT SERVICES

	Mission

Mission and Vision of the New University of Louisville Career Development Center (CDC)

In late Fall, 2003, a team of career center directors from selected benchmark universities was asked to conduct a comprehensive review of our Career Center and its programs.  That review, along with the concerns expressed in the Vision*Focus*Action document, yielded a number of key recommendations that suggested a new and more effective position for the career center.  These experts used the latest standards from the National Association of Colleges and Employers (NACE) as the basis for their recommendations and encouraged us to seek wide input, both on and off campus, as we began the work of revamping the career center and its programs.

This document represents a thumbnail sketch of the scope and direction of the anticipated changes in the career center.  In early September 2004, we met with employers, a select group of undergraduate and graduate students, and alumni, and in early October we met with members of the administration, academic deans, and faculty in order to create a partnership of all the interested parties who could help in the process of building a premier Career Development Center for students, faculty, alumni and employers.

A Vision for the New University Career Development Center

University of Louisville students will have the support of a premier, comprehensive career development center that will set new standards in service provision, linkages with academic units, and access the innovative career information and job placement technologies.  Students will be expertly prepared to competently manage the career development process and be best prepared to compete in this global society.

The Mission of the New University Career Development Center

The mission of the new University of Louisville Career Development Center is to provide a comprehensive set of services and programs that support the educational process by providing students and alumni with the career decision-making skills, learning experiences, resources, information and technologies that will assist them in their academic endeavors and prepare them for meaningful and fulfilling careers.  The CDC will establish effective linkages with the academic units, local state and national employers, and governmental units that will serve their interest in educating, recruiting and supporting our students, graduates and alumni.
	Transition/bridge career services, continued and were managed by three staff members. Services included:

· career planning and counseling
·  on-line              e-Recruiting services
· Spring and Fall semester University-wide Career/Job Fairs with attendance of approximately 1,600 students and alumni
· 140 – 150 recruiting employers



	The New CDC will feature:
· The new Career Development Center will feature a seasoned and nationally recognized Career Director.

· Expert career advising that is linked to academic advising and course selection.
· Programs and services that encompass a focus on recruitment and retention.
· Satellite offices housed within the academic units that link the central office to the academic units and to students.
· Campus-wide career and job fairs that will garner the interest of local, regional and national employers.
· A broader offering of experiential career learning opportunities.
· Accessible career information through seminars and workshops offered across the campus.
· Computer assisted access to employers, recruiters, and job opportunities using the latest technology.
· Career counseling that utilizes the latest in career testing technology.
· A physical facility that gives ample space to visit with counselors, meet with recruiters, and access information on-line.

Changes in Career Services during 2004

Beginning in the Fall 2004, the Career Development Center went through a transition from its present configuration to one that would be more in line with the changing needs of our students and the local and state employment environment.  As part of this transition, an interim service delivery strategy was implemented that allowed us to continue to serve our primary constituencies – students, alumni, employers and the University of Louisville community.

In order to allow time to plan for the structuring of expanded career services and the development of new state-of-the-art program, and to address budget challenges in the short-run, some services were relocated to other offices and some services were temporarily suspended during this transition period.
Listed below is an itemization of student services during the transition period:
· Reviewed and utilized the “Freshman-Senior:  Career Connector Career Services, Career Resources, Jobs and eRecruiting Career Success Guide” (on-line and brochure)
· Explored and Researched Career Interests, Academic Majors, Career Goals, and Career Options with on-line Career Assessments (i.e. DISCOVER; Career Key; Strong Interest Inventory and Occupational Handbook) all on-line and accessible through the Career Services website:  http://career.louisville.edu
· Met with Career Counselor James Brown for assistance with career planning, career counseling, and career assessment at the U of L Counseling Center, Belknap Campus.
· Reviewed career information including “What Can I Do With A Major In . . .” at the Career Services website:http://career.louisville.edu and career options information for A&S majors at Job Choices www.jobweb.com
· Reviewed Job Choices, resume samples, interview, job search and job success tips and Job Choices at www.jobweb.com
· Worked with a Career Counselor to post resume, review job listings daily/weekly and refer resume to employers/companies recruiting University of Louisville student at e-Recruiting on-line.
· Attended the Student Employment Job Fair for matriculating students and Fall and Spring Career Fairs for graduating or degreed students at the Student Activities Center.
Significant Accomplishments
· Approximately 6,285 students and alumni registered with the U of L Office of Campus Life Career Services on-line, eRecruiting system, to access local, regional and national job listings.

· Career Services sponsored Spring and Fall semester, University-wide Career/Job Fairs with attendance of approximately 1,600 students and alumni and 140 – 150 recruiting employers.

· Class presentation on Career Services and eRecruiting, and Job Search and Interviewing Techniques were conducted for Arts and Sciences Communication classes and J.B. Speed School of Engineering classes for a total of approximately 300 students.

· U of L students and alumni have access to more than 16,500 jobs posted to eRecruting’s site, at Experience, and an estimated 3,000 jobs posted directly to the U of L Career Services eRecrutiting site.
· University-wide Career Fairs each Spring and Fall semester generated annual career budget of approximately $50,000.
· Career Services’ Job Location and Development Program indicates that 1,233 students have been hired for part-time employment (July 1, 2004 to May, 2005).  Total wages generated from employment is approximately $11,031,877.
· Career presentations made to College Student Personnel Internship Graduate Class, Psychology Masters program, Residence Life, International Open House, SCORE Program ESSENCE Program, Multicultural Academic Enrichment Program (MAEP) and Future Scholars Program.

· Provided 507 Individual meetings for time frame of 6/04 to 7/05.

Diversity Initiatives, Customer Service and Other Ongoing

   Activities

· Debra Mayberry, Campus Life, Career Services and Diversity Assistant Director served as a Mentor for the CBPA African American Students Mentor Program.

· The Assistant Director co-chaired the Division of Student Affairs Diversity Committee.

· The Assistant Director served as a member of the U of L African American Alumni Association.

· James Brown, Career Counselor served:

· Member of the Black Faculty and Staff Association.

· Chair of Subcommittee (Review/Revision of Policies and Procedures in Hiring, Retention, Promotion and Management) for the Student Affairs Diversity Committee.

· Member of the University Public Safety Advisory Committee —objective to promote the hiring and promotion of minorities and women.  Served as Chair of the Education Subcommittee, which provided two picnic events for the University Community.

· Served on the CODRE Staff Affairs Subcommittee.




COUNSELING CENTER

	Mission

The mission of the Counseling Center is to provide student clients with timely and effective mental health services that meet their personal, emotional, developmental, psychological and educational concerns.

Significant Accomplishments

· Classroom presentations were presented to the following academic units:

· ACCESS – 2

· Arts and Sciences – 5

· Athletics – 1

· Future Scholars Program – 1

· Housing and Residence Life – 6

· Interfaith Center – 1

· International Center – 1

· Metroversity – 1

· Nursing - 2

· Reach - 1

· Undergraduate Studies – 2

· Intakes increased 13%, and total appointments were maintained at 98% of 2003 level in spite of reduced staffing patterns.  Collaborations across campus continued, and liaison with medical/dental campus was maintained.

Diversity Initiatives, Customer Service and Other Ongoing

   Activities
· Sheena Binford joined the Student Affairs Diversity Committee 
and participated in weekend diversity training for students with 
Al Herring. James Brown continued to chair a sub-committee of the Student Affairs Diversity Committee.


	Services provided to the University community included: 
· 2004 intakes: 453
· Total appointments: 1,805
· Classroom presentations, and campus collaborations: 263

· Practicum supervision sessions: 38
· Career counseling appointments: 397



DISABILITY RESOURCE CENTER


	Mission

Disability Resource Center (DRC) provides and coordinates accommodations to facilitate the full inclusion of students with disabilities on our campus. The Disability Resource Center also serves as a resource for information on disability issues for the University and the community.
Significant Accomplishments

· The DRC served approximately 500 students with disabilities in 2004.

· Deaf/hard of hearing student services:

· Number of hours sign language interpreters provided – 3,155

· Number of hours real-time captionists provided – 315

· Number of hours hourly note-takers provided – 4,230

· Conversion of textbooks into accessible format:

· Texts obtained from Recording for Blind and Dyslexic – 67

· Texts obtained in electronic format directly from publisher – 44

· Texts scanned and converted to electronic format in-house – 49

· Texts converted to Braille in-house – 2

· Texts converted to large print in-house – 11

· Texts scanned and converted to electronic format that also required extensive editing by DRC staff – 4

· Note-taker services:

· Number of students requesting note-taker services – 202

· Number of classes note-taker service requested – 643

· Classes requiring a lab assistant:

· Number of hours lab assistant provided – 60

· Exam Accommodation Services: 

· Accommodated exams scheduled – 1,722 

· Accommodated exams administered – 1,452

· Accommodated exams utilizing adaptive equipment, software or personal assistance – 466 (32%)

· DRC computer lab usage:

· Number of student visits to lab – 629

· DRC provided presentations as requested in classrooms and academic unit meetings regarding students with disabilities. Classroom presentations for specific academic units include:

· Higher Education Administration

· Kent School of Social Work

· Interpreter Training Program
	Services to deaf and hard of hearing students included:

· 3,155 hours of sign language   interpreters
· 315 hours of real-time captionists

· 4,230 hours of note-taking



	· Teaching and Learning, Educational Counseling and Psychology
· Arts and Sciences Campus Culture
· College of Education Campus Culture
· Academic unit meetings include:
· Theatre Arts

· Interpreter Training

· Expressive Therapies




FINANCIAL AID OFFICE



	Mission

The primary purpose for financial aid services is to provide monetary assistance to students who can benefit from further education but need resources to help pay the costs.  The Student Financial Aid Office (SFAO) also bears a responsibility to coordinate many federal and state funding sources and facilitate University awards based on academic performance.  The SFAO strives to improve services and to utilize automated systems for timely and accurate results within applicable program guidelines.  In all activities of the SFAO, professional judgment is applied to the circumstances of individual students.

Significant Accomplishments

· For the 2003-2004 aid year, processed 71,228 awards to students.  Disbursed 42,507 awards totaling $125,310,996 to 14,865 students. This represents a 7% increase in the number of students with awards and a 15% increase in the funds disbursed over the 2002-2003 year. 
· For Fall 2004, processed Trustees and Porter Scholarships for 753 freshmen and 1,329 continuing students. A total of 2,082 students received scholarships totalling $11,520,980. Continue to analyze our available scholarship funds and compile statistics to be used to request additional funding in support of enrollment management initiatives.

· In the 2003-2004 year, processed 12,438 Stafford loans for 7,831 students totalling $68,844,249. This represents a 12% increase in students and a 16% increase in funds disbursed over the 2002-2003 year. This increase was attributable to the low interest rate of 2.82% for the Stafford loans. In Fall 2004, started processing PLUS loans electronically with KHEAA and disbursing the loans proceeds from KHEAA lenders via electronic funds transfer (EFT), simplifing the process for us and the parents.
· Employed 503 students through the Federal Work Study program. Of those students, 116 were employed in community service jobs with 28 working as reading tutors in local elementary schools. With the temporary closing of the Career Center, departments were asked to post flyers listing their available FWS positions in the SAC and around campus. Students were encouraged to make direct contact with departments, check the bulletin boards in the SAC and around campus for vacant FWS positions. A new process for departments to submit their FWS job descriptions directly to the Financial Aid Office was developed and implemented.  
· The Call Center has been very successful and the graduate students hired to serve as Peer Counselors have done an excellent job.  An 
	For the 2003-2004 aid year, Financial Aid Office processed 71,228 awards to students.  Disbursed 42,507 awards totaling $125,310,996 to 14,865 students, representing a 7% increase in the number of students with awards and a 15% increase in the funds disbursed over the 2002-2003 year. 



	average of over 380 calls are handled per week.  During the 2004 aid year, 35,572 e-mail communications were sent to students in an effort to improve communications and keep students informed about the status of their financial aid.
· Met with the Provost Office and the Registrar Office to work out a procedure for reviewing students with federal aid and all “F” grades during the academic year. During aid year 2004, identified 254 students to be reviewed. Documentation was provided by 84 of the students to correct the problem.  The remaining 170 students provided no documentation and a return to Title IV funds was calculated.  This new process assisted in university retention efforts and resulted in an increase of uncollectible debt for the university.

· Through increased communications to students, the number of Free Applications for Federal Student Assistance (FAFSA) received by the March 15 priority deadline in 2004 was increased 14% over 2003 year.
· Freshmen awards were processed on 4/25/04. This was two weeks later than the previous year, due to a late decision on the tuition rate. Processed 6,399 separate awards for 3,416 freshmen totaling $16,331,546.

· Earlier filing of FAFSA forms by our students resulted in a 8% increase in the number of students who were awarded aid and had funds disbursed for the first run of Fall residual checks in August. By August 23, 2004, the Financial Aid Office had disbursed 19,339 awards totaling $45,341,034 for 9,035 students.
· During the summer of 2004, Trustees and Porter scholarship appeals were processsed for 284 students. Awards of $549,320 were approved resulting from 170 appeals . There were 114 appeals denied. Worked individually with these students to help them secure other funding sources and 95% of those students with denied appeals were still able to enroll in Fall 2004.
· Processed 202 Professional Judgment (PJ) adjustments to students' budgets and need analysis for 2004 aid year, helping these students to receive additional aid.



GREEK LIFE



	Mission

The mission of Greek Life/Recognized Student Organizations (RSOs) is to be an advocate for Greeks and student organizations within the University administration and promote an understanding of members’ rights and responsibilities as defined by University rules and regulations.  The office serves as a catalyst to encourage student organizations to provide experiences that promote growth, development, friendship, and education of members.

Significant Accomplishments

· Campus Life Awards Luncheon – 350 students and staff attended.  Twenty Recognized Student Organizations (RSOs) were presented Campus Life recognition.

· 1,100 members of fraternities and sororities in 2004 from 23 Greek organizations
· 202 Recognized Student Organizations (RSOs)
· Sororities achieved Grade Point Averages (GPAs) above the All Women’s Semester and Cumulative Grade Point Averages (GPAs) and the All-Student Grade Point Average in Fall and Spring.  Sorority Semester Average = 3.060.
· Fraternities achieved Grade Point Averages (GPAs) above the All-Men’s Cumulative Grade Point Average (GPA) for Fall and Spring and above the All-Men’s Semester Grade Point Average (GPA) in the Spring.  Fraternity Semester Average = 2.957.
· U of L sororities continued to raise record amounts of money for their adopted philanthropies.  Chi Omega Sorority raised over $20,000 to grant a wish for the Make a Wish Foundation’s Louisville Chapter.  Kappa Delta Sorority raised close to $6,000 for Prevent Child Abuse Kentucky.  Kappa Delta also served as a sponsor of a Girl Scout Troop.  A check for $5,874.07 was presented to Kosair Charities from the sale of paper “Kosair Bears” during the 2004 Greek Week.

· Greeks Advocating the Mature Management of Alcohol (GAMMA) sponsored the national lecturer, Mark Sterner, for a campus wide presentation on the dangers of alcohol and driving while intoxicated – 750 students attended.
· The Interfraternity Council (IFC) sponsored a “Greek Ball” in November for sorority and fraternity members to build relations between organizations – 300 students attended.
	1,100 members of 23 Greek Organizations documented 18,264 annual hours of service to the Louisville Metro area.




	· The Panhellenic Council sponsored “Panhellenic 101.”  The event included workshops for each class of sorority members.  Topics included:

· Freshmen – Alcohol Awareness

· Sophomores – Self Defense

· Juniors – Etiquette and Empowerment

· Seniors – Resume Writing and Interviewing Tips – 400 students attended

· Fraternity and sorority members documented over 18,264 hours of community service to the Louisville metro area.




HOUSING AND RESIDENCE LIFE



	Mission

The University of Louisville Department of Housing and Residence Life serves a diverse community, in partnership with the University by providing high quality collaborative programs and services that enhance the academic mission and promote personal growth and development in a secure, well maintained residential community. As a member of this dynamic community and through participation in programs and leadership opportunities residents can expect to develop:   

· complex cognitive skills such as reflection and critical thinking

· the ability to apply knowledge  to practical problems encountered in ones vocation, family, or other areas of life 

· an understanding and appreciation of human differences 

· practical competence skills such as decision making and conflict resolution. 

· a coherent integrated sense of identity, self esteem, confidence, integrity, aesthetic sensibilities, and civil responsabilities.

Significant Accomplishments

On-Campus

Resident Student Demographics Report

Gender

Fall 2002

Fall 2003

Fall 2004

Male

803

772

782

Female

827

796

809

*Totals

1,630

1,568

1,591

On-Campus

Resident Student Demographics Report

Locality

Fall 2002

Fall 2003

Fall 2004

Local

415

376

334

In-State

(Louisville)

980

972

1,037

Out-of State

175

153

160

International

60

67

60

*Totals

1,630

1,568

1,591

* not including (ULP) housing properties


	Occupancy rate averages of all facilities reflect high satisfaction with services and programs and remain in high 90’s throughout the academic year

	On-Campus

Resident Student Demographics Report

Ethnicity

Fall 2002

Fall 2003

Fall 2004

White

1,007

983

1,023

African-American

380

314

333

Asian/Pacific

109

121

99

Indian/Alaskan

2

4

6

Hispanic

19

19

22

Other

10

25

10

Did not answer

103

102

98

*Totals

1,630

1,568

1,591

· Fall 2004/Program Summary/Community Development

· Housing and Residence Life focuses on six programming areas: Community, Academics, Respect, Diversity, Service, and Success. These areas provide an overall programming plan for all resident assistants. Each RA is required to earn 200 points a semester using a combination of point values. Points are earned utilizing the following activities:

· Required Educational Initiatives 


Diversity, Academic, and Personal Growth


· Community Initiatives 

Community Meetings, Community Agreements, Roommate Agreements, Door Tags, Bulletin Board, Social Activity - Minor, and Social Activity - Major

· Additional Point Values

Housing/Campus Life Event, Team Program, Solo Program, Faculty Interaction, Safety/Security Focus, Campus Resource, Utilize Technology, Inter-building Program, Creativity/Originality, Co-Program with Hall council/RSA/MOVES/SGA
 

· RA expectations for programming are based on minimums. Each RA may earn more than 200 points. RAs are encouraged to match the needs of their communities with programs and activities planned and emphasis is not placed on the number of points but on the interaction that RAs are having with their residents and on community building. For Fall 2004, each RA (45 total) acquired over 200 points, each meeting the objective set for programming in the hall. Because each RA is required to complete three educational initiatives, over 135 programs were provided for housing residents during the fall semester.    

· Leadership Development: Created and facilitated the Residence Life Leadership Seminar (RLLS) conducted during the Fall 2004.  The intended outcome was to equip potential student leaders with a stronger understanding of the primary skills expected of Housing and Residence Life leaders.  Two interest sessions with 35 participants resulted in 20 students applying to attend the seminar. Four meetings covered:

· Developing Your Leadership Mission Statement
· Transitioning into a Leadership Position
· Diversity: Working with Differences, Respect; and Personal Integrity/Civic Responsibility
* not including (ULP) housing properties

· Strategies Based on NSSE Survey Developed at Student Affairs Management Team Meeting 2/2/2004 were developed:

· Create a five-year plan related to the “First Year Experience.” Send staff to University of South Carolina to obtain information on FYE. Three staff members visited South Carolina to obtain FYE information.  A vision statement has been written for Residence Life that addresses some of the FYE needs.  

· Train residence hall staff to increase positive interaction between staff and students. Encourage staff to not only answer questions, but actively listen to gain more information to assist students. All staff levels received training on sensitivity issues, engaging students in dialogue and other community development issues.  MPACTor connection was made stronger through their activities. “House Calls” from the full-time staff assisted in this as well.

· Increase advocacy for students through leadership training for students in the Resident Student Association. Prior to running for a Hall Council position, all candidates had to attend an informational session about the organization’s purpose and how their role includes being an advocate.  This session helped students understand their role, the time commitment, and how to be a student advocate as a residence hall leader.

· In 2003, 40 conference groups were housed on campus and $358,068 was received in housing fees. During 2004, there were 47 groups housed on campus and $458,456 was received in housing fees representing an increase of 28% in housing fess.

· Judicial Activity for Spring and Fall 2004:

· Total ALL violations: Spring  –   73

Fall       –  269

Diversity Initiatives, Customer Service and Other Ongoing

   Activities

· Conducted a two hour session during RD training in August and an RA in service in September with Center for LGBT Services director and Common Ground members.
· Coordinated a Not in Our Halls Bulletin board and anti-hate pledge campaign – another program from tolerance.org based on PBS’ Not in Our Town program.  Students were encouraged to sign and hang anti-hate pledges on their room doors.  Shared the bulletin boards with ULP, SAC and Recreational Sports.

· Held Diversity training session on all staff levels (RD, RA, MPACTor, Desk Staff)




INTERNATIONAL SERVICE LEARNING



	Mission

The mission of the University of Louisville International Service Learning Program (ISLP) is to provide culturally and politically sensitive excellence and leadership as it assists students in developing critical thinking, communication and interpersonal skills. Students will learn to approach issues from a global perspective through an exchange of information, ideas, projects, and people; the dissemination and application of knowledge; and an enhanced sense of global responsibility.

Significant Accomplishments
Participants

People Served in Belize

Students

51

Interdisciplinary Health Clinic

350

Faculty

12

Mental Health Training

250

Staff

4

Justice Administration Training

110

Physical Education Program

300

Total

67

Total

1,150

· Ten academic units were involved in the program; six of these formed an interdisciplinary health team (Nursing, Dentistry, Family Medicine, Medicine, Health Communication, and Public Health/Biostatistics).

· Refinement of interdisciplinary health team serving village of Gales Point

· 325 patients were provided with medical and dental care

· To move toward financial independence of the program, 83% of program costs were covered by fundraising, student fees, and community contributions; the endowment grew to $40,000.

· The ISLP was honored by the National Association of Student Personnel Administrators (NASPA) International Education Knowledge Community with receipt of the 2004 2nd Annual Best Practices in International Education and Learning Award. 

· 15 Community-based partnerships and 7 international partnerships were developed.  Examples include: 

· U of L Metro Rotaract Club

· Louisville area Rotary Clubs 
· Catholic Enrichment Center/St. Jude Foundation Saving Lives Worldwide

	1,150 citizens of Belize were served by this award winning program with comprehensive health care, and mental health and justice administration   in- service training for Belizean professionals in the counseling and justice fields.



	· Belize Medical and Dental Association, Government of Belize –

· Ministry of Health
· Ministry of  Economic and Budget Planning

· Ministry of Natural Resources/Department of the Environment

· Caribbean Community Climate Change Centre

· Permanent Mission of Belize to the United Nations

· Memorial University of Newfoundland

· Young Professionals International program

Diversity Initiatives, Customer Service and Other Ongoing

   Activities
· Eight orientation sessions were provided for all participants, totaling 16 hours of cross-cultural training. This time was also used to address issues and answer questions pertaining to international travel and living/working abroad.




INTRAMURAL AND RECREATIONAL SPORTS

	Mission

The Department of Intramural and Recreational Sports is to improve the quality of life for the university community through a comprehensive offering of recreational sports opportunities that meet the diverse interests of students, faculty, staff and alumni.

Significant Accomplishments

· Intramural Sports - Provided 30 individual team, dual, and special events. Conducted All-Campus Points Championship for campus organizations in the following divisions: Women’s, Fraternity, and Campus. There were 5,899 participants (4,094 Men, 1,805 Women) in Intramural Sports in 2004.

· Informal Sports - Maintained the operations of four facilities (HSC, SAC, Crawford, and Humana), providing informal sports opportunities for 500,000 users annually. Provided space for 104 campus/community groups.

· Sport Clubs - Provided self-directed sports opportunities for eleven clubs with over 400 people participating.

· Cardinal Corner Game Room - Provided informal recreational opportunities for students with usage over 5,000 per month. Had 24 student groups use the Game Room in 2004.

· Fitness - Provided twelve individual/group fitness programs with over 300 participants. 

· The Parkway Field renovation project was approved. Parkway Field is currently being renovated into two lighted Intramural playing fields. These fields will be available for play in the Fall of 2005.

· The Department of Intramural and Recreational Sports entered into an agreement with Nelligan Sports Marketing to procure commercial sponsorship for our department. We believe this is the first partnership in the country between a sports marketing firm and a university recreational sport department.

· The Department continues to emphasize proper behavior and good sportsmanship in all of our facilities and structured programs. Our “No Hate Zone” sign in the Student Activities Center (SAC) facility has generated a positive response from users. We also continue to promote good sportsmanship with our “Dare to Play Fair” program in our Intramural Sports.


	Conducted All-Campus Points Championship for campus organizations in the following divisions: Women’s, Fraternity, and Campus. There were 5,899 participants (4,094 Men, 1,805 Women) in Intramural Sports in 2004.

Maintained the operations of four facilities (HSC, SAC, Crawford, and Humana), providing informal sports opportunities for 500,000 users annually. Provided dedicated space for 104 campus/ community groups.




	Diversity Initiatives, Customer Service and Other Ongoing

  Activities
· The Department employed 133 students in 2004. The students served as supervisors, facility workers, lifeguards, and officials.  The Department, in an effort to solicit potential student employees, made a concerted effort to advertise student positions at Orientation and Financial Aid. The Department has made a concerted effort to maintain diversity within the staff. Our student staff is 43% minority and 38% African-American.



ORIENTATION

	Mission
The mission of the Office of Orientation is to aid and facilitate the successful transition of incoming students to the University of Louisville, its policies, procedures and opportunities.  Furthermore, promoting diversity and giving each student the necessary resources to enhance personal growth we will maximize the college experience by fostering connections between peers, faculty and staff.
Significant Accomplishments

· 2,228 new freshmen attended the 2-day orientation programs

· 1,868 parents attended parent orientation
· Over 950 transfer students attended Transfer/Adult Orientation
· Developed for implementation in Summer 2005 an electronic community of newly enrolled students using Blackboard.  Student Orientation Staff will host discussion groups and send weekly e-mails to 2,228 students after they attend Orientation.

· Worked closely with new Advising Coordinator in Undergraduate Studies.

· Collaborated again with the Student Marketing Association to produce the annual Freshman Orientation Guide that made over $19,000. 
· Received sponsorships from SGA, Arts and Sciences Student Council, the Bookstore, all academic units, undergraduate studies, and Cingular Wireless.

· Reorganized the New Student Programs Office, allowing the admission counselor to focus on Campus Visit and the Graduate Assistant to focus on orientation.

· Started the Cardinal Challenge, a new interactive session that introduces new students to services and programs in the Student Activities Center.

· Danielle Bristow coordinated the Case Study Competition for SROW 2004.

· The Student Orientation Staff was awarded 3rd Place in the SROW skit competition.
· Collaborated again with the Student Marketing Association to produce the annual Freshman Orientation Guide that made over $19,000. 
	Developed for Summer 2005 an electronic community for newly enrolled students using Blackboard.  Student Orientation Staff will host discussion groups and send weekly e-mails to 2,228 new students after they attend Orientation through Blackboard.




	· Participated in a benchmarking study with Student Voice to assess orientation's affects on students after they have completed three months at U of L.
· Developed for implementation in Summer 2005 an electronic community of newly enrolled students using Blackboard.  Student Orientation Staff will host discussion groups and send weekly e-mails to students after they attend Orientation.

· 1,868 parents attended parent orientation.
· Over 950 transfer students attended Transfer/Adult Orientation.
Diversity Initiatives, Customer Service and Other Ongoing

   Activities
· Recruited students from underrepresented groups to apply for the Student Orienation Staff.
· Hired a diverse staff for Student Orientation Staff (SOS), of 26 staff members, 31% African-American, 15% non-white, and 11% non-straight. Members of SOS received extensive diversity training and continued conversations were held.

· Presented the "Real World Skit" at freshman orientation that showcased issues surrounding diversity and allowed students to express their feelings about the various issues.  Added diversity monologues to the skit.
· Danielle Bristow served as staff advisor to CommonGround, the recognized student organization for gay, lesbian, bisexual, transgendered, questioning and straight students.
· Danielle Bristow was awarded Outstanding Advisor of the Year for her work with CommonGround.




REGISTRAR’S OFFICE



	Mission

The mission of the Registrar's Office at the University of Louisville is to provide students, faculty, staff, alumni and other members of the University community with an accurate and timely academic history of those individuals who have pursued their education at this institution, while maintaining the privacy and security of this information.  To accomplish this, the Registrar's Office must provide a humane student registration process, accurate and timely schedules of courses and University catalogs, and efficient transcript and enrollment/degree certification services, grade collection and reporting, and posting of degrees.  Technology should be used to its fullest advantage in delivering these services, such as web and touch-tone registration and grades inquiry, other Web services, and computerized degree audits.  Communication of procedures and policies and our delivery of services to our constituencies must be made in a timely, patient, understanding and helpful manner.    
Significant Accomplishments

· Registered over 50,059 students for Summer, Fall and Spring.  Registered 989 students in overseas degree programs. Registered students for 178,927 courses in the Summer, Fall and Spring Semesters.

· 190,869 course registrations were processed over the Web via Ulink, and 103,875 were processed via the touch-tone system.

· Sent approximately 50,000 unofficial transcripts to the academic units and departments. Produced over 23,000 official transcripts, generating $119,265 in revenue from the $5.00 transcript fee and the $10.00 immediate service fee.
· Processed approximately 4,373 degree applications and awarded 4,051 degrees, including 139 degrees for international programs.  Ordered and distributed diplomas to degree recipients, and processed over 120 orders for duplicate diplomas. 

· Processed 2,137 repeat options and 6,465 academic actions. Processed 7,674 grade changes. Posted transfer work for 3,175 students. Maintained degree audit requirements for 135 majors and 57 minors. Posted 5,439 Dean's List and Dean's Scholars honors on students' records.
· Maintained course records for 14,750 course sections for Summer, Fall, and Spring.
· Provided over 1,050 reports to faculty and staff, a 5% increase over the previous year.
	Registered over 50,059 students for Summer, Fall and Spring, including 989 students in overseas degree programs.

Registered students for 178,927 courses in the Summer, Fall and Spring Semesters.

190,869 course registrations were processed over the Web via Ulink, and 103,875 were processed via the touch-tone system.

Renovated the Registrar’s Office with money from the Vice President for Student Affairs, creating a front entrance off the foyer and a new student computer room as well as new ergonomic workstations for 11 staff members.



	· Prepared analysis of the benefits of moving to version 8.9 and proposed its inclusion in the Orion budget for 2005.  Testing of fixes was completed on schedule.

· Flagged student cohorts for new freshmen and students in housing to obtain retention figures for new freshmen, housing students, and scholarship students.  Produced several reports needed to analyze the freshmen class. Provided files with information on students identified as "at risk" during the mid-term grade process. Files of undergraduate stop-out students were provided for follow-up by Reach.  End-of-semester academic standing reports were created to identify students at academic risk.

· Mandatory Web Grading was successfully implemented beginning May 2004 with few problems. 

· Assisted in the implementation of the Student and Exchange Visitor Information System (SEVIS) by reviewing data discrepancies and maintaining major codes in the PeopleSoft academic structure.

· Renovated the Registrar’s Office, creating a front entrance off the foyer for improved student access and obtained new ergonomic workstations for 11 staff members.

· Increased number of requests for information to be posted on UL Info for both faculty and staff.  Increased emails were sent to students alerting them of deadlines and registration periods.

· Touch-tone system handled more than 150,000 calls for registration, drop/add, and inquiries about grades, courses, student schedules, changing PIN's, account balances, and payment by charge card. 

Diversity Initiatives, Customer Service and Other Ongoing

    Activities
· Provided data on Minority students to Minority Affairs, Speed School, College of Business and Public Administration, College of Education and Human Development, Provost's Office and Honors Program for research and promotion of scholarship and mentoring programs.
· Two Registrar’s staff members presented a program on computer technology to the NIA College Preparation Conference attended by 240 African American high school students.




SERVICE LEARNING



	Mission

The mission of the Service Learning Program is to enhance student learning and development by promoting, supporting, and creating curriculum-based service learning and community-based learning opportunities both inside and outside the classroom.  Examples of service learning include:  coordinating service learning projects with campus student organizations; referring students who wish to volunteer independently to appropriate campus-based and off-campus agencies; coordinating the America Reads Program; and creating partnerships with non-profit agencies and Jefferson County Schools (JCPS).  Our program also provides support to faculty through our resource library and by providing information and training on various aspects of service learning.  The Service Learning Program organizes, promotes, and participates in at least two large-scale service projects each year.

Significant Accomplishments

· Bonner Leader Program

· 10 students completed hours in 2004 for a total of 3,548  served to the community

· America Reads Federal Work Study Program

· Total Tutors for 2004:  49 for a total of 6,726 hours, 55% were students of color

· Honors Students Participating in SL Programs:

· 11 ASB participants

· 15 HVP students volunteering in America Reads Program

· Increased number of informative presentations about service learning and presentations to classes that required service learning.  Site recommendations were made and guidelines were established for students working in a non-profit environment.  In addition to the programs, service learning (SL) continued to work with: Honors Psychology, Health and Sport Science (HSS), English Composition, Technical Writing, Modern Languages, and Sociology.  Addressed the entire freshman class of the Business School with three presentations, and two presentations for the Multicultural Academic Enrichment Program (MAEP) and the MA program in Psychology.

· Recommended specific sites for three Master of Arts in Teaching (MAT) summer courses in the School of Education. Collaborated with Economics Professor Bridget O’Shaughnessy and developed Service Learning projects for two classes.


	The America Reads tutoring program provided 6,726 hours of tutoring to area school children by        U of L students.

	· Planned and organized entire Alternative Spring Break program in collaboration with Honors support. Organized six orientation/group building  seminars: “Conversation Café:  Diversity,” given by Shawn Gardner YMCA Safe Place Mentor; “Building Community and Creating Affordable Housing,” given by neighborhood specialist for New Directions Housing; “Healing Through Art,” given by Sharon LaRue, PEACC program. Site arrangements made with CosaCosa—Healing Through Art, non-profit agency in Philadelphia, PA.  Project for the week:  Site located at Kenderton Elementary School in Nicetown-Tioga neighborhood.  Students completed a large mural with students, staff and members of the community.  Students also toured other locations where CosaCosa had enhanced community space, including a local children’s hospital.

Diversity Initiatives, Customer Service and other Ongoing

   Activities
Increased number of America Reads sites to include agencies that work specifically with ESL students needing tutoring assistance:  Arcadia Community Center, Boat People SOS, Lac Viet After-School Instruction Program, Americana Community Center Summer Program, and selected JCPS elementary and middle schools that have a significant population of ESL students.  Tutors worked with Hispanic students and students from Eastern Europe, Viet Nam and Somalia.



STUDENT ACTIVITIES



	Mission
The mission of the University of Louisville Student Activities Department is to provide activities and services for the University community. Through its various boards, committees, and staff, it provides cultural, social, and recreational programs, aiming to make the out-of-class experience a part of the total educational process while advancing the institutional mission. These programs will promote a sense of community and loyalty to the University while serving as a place for social, intellectual, and developmental growth of students as individuals or as a part of a group.
Significant Accomplishments
· The Harold Adams Memorial Scholarship Fund, the RBAA Florence M. Strickler Endowment, and the Torchbearer Endowment had a combined market value of $299,470 as of September 30, 2004. Received income of $12,348 on July 1, 2004 from the Harold Adams Memorial Scholarship Fund, the RBAA Florence Strickler Endowment and the Torchbearer Endowment – all of which will go to U of L students. Added fifteen new prospective donors for these three endowed programs administered by RBPO. Provided 80 scholarships totaling $12,825 to U of L students.
· Spring 2004 event totals:

· Number of events: 64*

· Number of collaborated events: 32

· Number of event hours: 70 hours 13 minutes

· Approximate number of students served: 5,762
· Fall 2004 event totals:

· Number of events: *56

· Number of collaborated events: *20

· Number of Event Hours: 88 hours 28 minutes

· Approximate number of students served: 9,626

· Student Activities recorded 4,900 active bookings for the calendar year 2004, with another 1,082 canceled bookings, for a total of 5,982 total bookings in 2004. 
*Starred items indicated the number of opportunities that a student had to attend events and not necessarily the number of different events that occurred (for example, in the case of massages, there were nine or ten days each semester that were counted in the final number of events - however, they only count as one event.  The same goes for the films that are shown 4 times over the course of a weekend but only counted as one program.
	Provided activities for 5,762 students in Spring 2004 and 9,626 students in Fall 2004. 
Directed the Good Morning Commuter program at the Red barn in its 8th year with total participants of 1,427.




	· Provided 665 events/services that were directly related to the Red Barn and the Red Barn Programs Office and 148 of these events/services were directly related to African-American students.

· Directed the use of assessment/evaluation forms by the users of the facility and services of the Red Barn Programs.  Received a total of 328 completed assessment/evaluation forms during 2004 (287 in 2003) and the majority of services were rated in the excellent category.

· During the development of the SAB event planning Website, the Student Activities staff counseled over 50 different student organizations on event planning to include copyrights for films and video games, assisted with the planning of the SGA block party and tent city, and consulted with University lawyers on liability issues on behalf of the student groups. Staff also attended the RSO mandatory meetings and advised the student groups on program planning and facility usage.

· Directed the Good Morning Commuter program at the Red barn in its 8th year with total participants of 1,427.

· Installation of the wireless network was not completed until Spring 2005, but a great deal of the legwork to make the network a reality was completed during 2004. Many departments worked together for the students’ best interests and made wireless availability a reality in the SAC common areas and meeting rooms. Promotion of the wireless availability will occur in 2005. The staff will continue to work closely with IT.

· Worked with IT and VPSA staff to get on-line voting up and running for the Homecoming Elections using a new web-balloting system.  The election went very well and will be used for the 2005 /2006 Student Government Association Elections.  Provided on-line surveys for the Intramurals Office, the Student Government Association, the Speed School Student Council and the Student Activities Board using the new web-balloting system.
· School of Education

· ECPY 355: Developing Student Leadership a 3.0 credit hour class and School of Education Cookout

· Health Science Center (HSC) Campus

· Big Four Mixers, Ice Cream Hand-out, Homecoming Picnic, Finals Massages, and provided tickets and movie passes to HSC Students

· Graduate School

· Graduate School Dinner Dance, Graduate School Council Days, and U of L Day at the Zoo
· Law School

· Flag Football tournament, Finals Massages, Worked Ticket desk for Barrister’s Ball, and Worked Ticket Desk for Decedents Ball
· Speed School 

· Summer Cookout for Engineering Days, Speed School Fall Festival Cookout, and Speed School Showdown

· Pan African Studies

· African Night, Poetry for the Soul, Diversity forums and workshops, and At the Floyd Film Series

· Humanities Programs

· Ethnic Festivals, Neo-Futurists Acting Troupe, and At the Floyd Film Series
· Social Science and Education Programs

· Take Back the night Rally and Vigil, Lecture – Jackson Katz, Lecture – “Project Censorship” - Peter Phillips, Lecture – “Appolshop,” Lecture – “Investigating the Mafia” – Dan Moldea, Film – “Weather Underground,” Film – “Decline in Western Civilization,” Film – “Iron Jawed Angels,” Film – “American History X,” Environmental Film Festival, Iraq War Forum, Hunger Banquet, and Tent City Demonstration

· Music School 

· Music School Cookout and Film – “The Filth and the Fury”

· Business School

· Business School Cookout




STUDENT SERVICES



	Mission
To provide support services to the University, its students, faculty and staff by assuming direct responsibility for implementation of state regulations for residency classifications for tuition purposes, certification of academic eligibility for student-athletes, and coordination of the university-wide commencement and facilities for selected unit convocations.

Significant Accomplishments
· Certification of Student-Athletes

· Beginning freshmen student-athletes certified

146
· Transfer student-athletes certified


  20
· Continuing student-athletes certified


 311
·  Aided inactive student-athletes certified


 108
·  Total certifications for all terms 
 
            1,041

· Residency

· Appeals processed



              135
· Residency Review Committee cases


   16
· Pre-hearing conferences




     5
· Administrative hearings



                  4
· Residency packets distributed



 835
· Telephone calls
                                                                1,245
· Visitors for residency                                                          300
· Commencement

· May 2004 Commencement
   Main Event


  
            12,000 Guest

   Six (6) Convocations

   Student participants



            1,582

   Faculty participants




  323 

· December 2004 Commencement

9,000 Guests

   Student participants



               735

   Faculty participants



               181

· Procedures for NCAA academic certification have been improved, files restructured with improved management of documents, and new filing system implemented.  Accuracy of certifications was greatly improved by a new staff member, all deadlines met, and all categories of student-athletes properly certified, including new groups added by the NCAA.
· The newly mandated additional term certifications were completed, representing a fifty percent increase in work volume.  Procedures were developed and implemented to certify “aided inactive” student-athletes as required by NCAA.

	Student Services certified over 1,000 student athletes, planned, organized and coordinated two Commencement services for over 2,300 students and 20,000 guests, and processed over 135 student residency appeals.



	· The Commencement Website was improved significantly by eliminating redundant information, improving the page index, and creating convenient linkages.
· The on-line apparel ordering process was modified to manage purchase of “classkeeper” apparel.  Apparel is now retained by the graduates and can be conveniently used for post-commencement photos, or other needs.




TESTING SERVICES



	Mission
The mission of Testing Services is to administer University related test programs, coordinate the administration of national entrance/certification exams, offer machine scanning and scoring services for campus exams and scanning and data analysis of campus surveys.

Significant Accomplishments
· In 2004, administered 663 COMPASS placement exams, 322 UL Math Challenge exams, 337 ACT Residuals, 1,127 National ACTs, 802 SATs, 243 CLEP computerized exams, 71 other campus exams, 233 miscellaneous tests (such as correspondence exams, SPI, Dantes & MELAB) and over 5,000 National admissions/certification exams.

· Scanning services were provided for 83 separate class exams and for 140 SPI exams.  Scanning services were also provided to several other units to design surveys, scan and analyze data and generate reports, including Orientation, Athletics and the Counseling Center. 

· During Freshman Orientation 2004, assisted A&S advising with inputting Foreign Language scores into PeopleSoft for a more timely turnaround on scores.

	In 2004, administered 663 COMPASS placement exams, 322 UL Math Challenge exams, 337 ACT Residuals, 1,127 National ACTs, 802 SATs, 243 CLEP computerized exams, 71 other campus exams, 233 miscellaneous tests (such as correspondence exams, SPI, Dantes & MELAB) and over 5,000 National admissions/certification exams.




