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Noel-Levitz’s Best Practices in Recruitment and Retention reports that students persist when they are making progress toward educational and career goals and when they are satisfied with the quality of educational programs and services and are engaged in the campus environment. Through the past decade, the University of Louisville Division of Student Affairs has led dramatic increase in student satisfaction levels and facilitated substantial gains in student engagement on campus.

Student Satisfaction Survey Documents Dramatic Improvement
The Noel-Levitz Student Satisfaction Inventory, a national student satisfaction survey periodically administered to U of L students, demonstrated a dramatic increase in student satisfaction with Student Affairs programs and services from average levels in 1995 to 92% above mean satisfaction levels in 2002 as compared to 115,995 students at 128 other four-year public institutions.  When examined as a subgroup, African American student results also improved dramatically in this time period in 86% of the questions.  The National Student Satisfaction Inventory was administered twice during this past decade, and with the fall 2005 survey, we anticipate measured student satisfaction levels to surpass those of any other previous administrations.

Student Engagement Thrives

A themed approach for student activities and programs was implemented to focus on students’ personal growth and educational success through intentional programs and activities that address community, academics, respect, diversity, service and success (CARDSS.)
Student involvement on campus soared over the past decade as activities and events for students in the Red Barn and Student Activities Center increased from 114 student activities in 1995 to 665 alcohol-free student events and services in 2004, a 500+% improvement.  The capstone event, the annual Campus Life awards luncheon, recognizes outstanding achievement of individual students and student organizations in programming and service to the University of Louisville and the community.  The 2005 program bestowed 17 recognition awards for student involvement and six Campus Life awards, including the Spirit of Diversity and the Spirit of Service awards, Mr. and Ms. Cardinal, Disability Resource Center student of the year, ACCESS adult student learner awards, and many others.
Intramural and Recreational Sports participation increased from 10,000 user hours in 1995 to 18,000 different campus community users participating in at least one aspect of the Intramural and Recreational Sports program in 2004.  The number of sports clubs doubled within the past decade, and three new facilities (Cardinal Corner game room with 5,000 users per month; Health Sciences Campus Fitness Facility, with over 250 users daily; and the Parkway Field complex) have provided an abundance of new participation opportunities.  Last year alone, 6,000 students participated in at least one of the 30 individual, dual, and specialty events, the majority of whom were competing for the coveted All-Campus Points Championship.  Two popular team sports, basketball and flag football, each attracted over 700 student participants last year.

New programs that engage students include the International Service Learning Program (winner of the NASPA Best Practices in International Education Award in 2003), which provided over 600 students a ten-day international service experience with academic credit awarded by 42 participating faculty.

The recently implemented National Student Exchange program offers our students the opportunity to exchange to NSE member campuses in other states and Canada without having to pay the high cost of out-of-state tuition.  The NSE has provided a new university experience to U of L students who attend other universities while we in turn open our doors to NSE students from around the country.  Over 120 U of L students have attended other participating NSE universities for at least one semester, and 45 students from NSE member schools have attended U of L.

Through the Service Learning office and the America Reads program, University of Louisville students have provided over 6,000 service hours annually to elementary school children in Jefferson County to increase literacy.  Students in the Americorp Bonner Leaders program, initiated at U of L in 2001 by the Service Learning office, have contributed an additional average of 5,000+ service hours yearly to the metropolitan community.

The Parents’ Helpline, new in 2003, is a service offered by the Vice President for Student Affairs office to parents of all students, but particularly to those of first-year students.  A member of the Vice President’s office staff responds personally to inquiries or problems from parents of students by coordinating responses with the departments involved.  Last year the Parents’ Helpline documented 318 calls and e-mails, varying in subject from academic questions, to campus housing, to student health, to parking.  The Helpline was established so that parents’ concerns receive smooth and expeditious resolution by only one phone call or e-mail.  The Helpline can be accessed through a local phone number, a toll-free number, e-mail address, or the U of L Web site.

Overall resident satisfaction with housing facilities continues to improve with each year’s housing evaluation survey and demonstrates steadily increasing demand as reflected in progressively rising occupancy rates.  Housing and Residence Life occupancy in 1994-1995 was 90% in the fall and 80% in the spring; in 2004-2005 it had risen to 98% in the fall and 95% in the spring.

In 1994, our Housing and Residence Life program developed a best practices first-year experience for incoming freshmen, modeled after the premier first-year experience program at the University of South Carolina.  Upperclass mentors were hired, and Miller Hall was designated specifically as a first-year hall.  While only about one-third of the freshman class was housed on campus in Miller and other halls in 1994, the number of freshmen living on campus increased steadily until fall 2004, when three halls were dedicated to first-year students.  Currently over one-half the freshman class resides on campus.  Consistently high retention rates for freshmen living in campus housing consistently boost the overall freshman retention rate.
Housing and Residence Life cleared space in Threlkeld Hall for the Etscorn Honors Center and dedicated that residence hall to honors and honors eligible students.  Sixty percent of Threlkeld spaces are given to returning honor students each year, with increased demand exceeding available space.  Research shows that consistently, high occupancy levels result from successful, purposeful and satisfying student residential, educational experiences.
On campus living provides valuable real life, leadership experiences that supplement the academic experience.  Housing and Residence Life presented extensive educational programs outside the classroom through 600 presentations, events, and activities for residential students in 2004-2005, a 24% increase from 1995 levels.
Greek Life and Recognized Student Organizations have increased student involvement on campus with the provision of over 31,000 community service hours in 2004 by students in 23 Greek organizations and 202 Recognized Student Organizations (up from 150 RSO’s in 1995).  Examples of traditional annual Greek activities include the Fryberger Sing (1, 700 in attendance), Greek Week (750 participants), and the NPHC Step Show (2,200 in attendance).  All of these events have become so popular that they have outgrown the Red Barn and now must be held off campus to accommodate guests from both the university and the Louisville metropolitan community.

University-wide career and job fairs sponsored by the Career Development Center are attended by 120-140 recruiting employers and 1,000 students and alumni annually. More that 5,000 U of L students and alumni regularly utilize the career services eRecruiting system with access to over 11,000 local, regional and national jobs, ranging from student employment to professional jobs.  Online career assessments, DISCOVER, Career Key, Strong Interest, and Campbell Skills Inventory complement career counseling and career development for U of L students and alumni.

Celebrating our diversity provides the focus for many Student Affairs programs and activities.  Diversity initiatives and 1 CampUS programs and events such as Welcome Weekend, Unity Cookouts and Celebrations of Diversity, Diversity Dialogue sessions, diversity training for students, Campus Life’s annual Spirit of CARDSS Diversity awards, Intramural’s “Dare to Play Fair,” and Residence Life’s “Not in Our Halls: Hate Has no Home Here” are among the Division of Student Affairs’ most successful recent diversity initiatives.  Our “Not in Our Halls: Hate Has no Home Here” program was recently awarded a ($500) educational grant at the annual Southeastern Association of Housing Officers conference for exemplary diversity programming.
Throughout the past decade, Student Services successfully implemented the massive student information computer system, providing computer access to services that previously required in-person office visits. In the year 1995, the electronic age began at

U of L with only 57 total hits on the then-new Admissions Web site.  In 2005, a newly renovated self-service area in the Houchens Building gives students the opportunity to access the various online services with tutelage from staff as needed.  Students can now easily access needed online services from home, from their residence hall rooms, or from any other remote location: application for admission, application for financial aid, scholarship applications, class registration, Orientation registration, grades, unofficial transcripts, degree audit, drop/add, application for on-campus housing, and even voting for Homecoming king and queen and Student Government Association elections.

In 1995, the Student Services office certified academic eligibility for 585 student athletes in 17 different varsity sports and processed 343 appeals for residency for tuition purposes, in contrast to 2004, when Student Services certified 1,041 student athletes and processed 135 residency appeals, a 178 % increase in student athlete eligibility assessments and a 254% decrease in residency appeals.  The welcomed decline in the number of residency appeals is attributable to the thorough and effective residency process educational program initiated by Student Services.
Disabled students are increasingly successful in the classroom due to the work of the Disability Resource Center, which serves over 500 students each year by providing and coordinating accommodations for students with disabilities to facilitate equal access to university programs and services.  Last year alone, the center provided 4,230 hours of hourly note-takers for 202 students in 643 classes, 3,155 hours of sign language interpreters, and 315 hours of real-time captionists.  The past decade has brought significant progress in the acquisition of assistive technology for students with disabilities.  Examples include scanners that allow in-house conversion of printed materials to electronic format, computer screen readers and screen magnification software that provide audio output for students with visual and reading disabilities, Braille translation software, and Braille embossers that provide conversion of printed materials to Brailled text.

ACCESS (Adult Commuter Center and Evening Student Services) provides a “home away from home” and lunchtime programs for up to 400 students a day during fall and spring semesters.  Efforts to decrease or modify these services have resulted in strong student and faculty affirmation that ACCESS provides significant student support and serves as an essential component of student success.

Newly constructed residential facilities, Johnson, Kurz, and Minardi halls, along with Community Park, increased on-campus living by 1,340 additional students, bringing the number of on-campus residents from 2,182 in 1996 to a total of 3,515 by 2006.  Community Park will house upperclass students and offer beautiful community suites for five Greek organizations.  With the addition of this new, state-of-the-art designated space, the university can boast that 21 of the current 23 Greek organizations have a dedicated on-campus location as well as a new, expansive green front lawn space for grills, volleyball, and socializing among groups.

The Student Government Association’s consistent advocacy in partnership with Student Affairs on behalf of student interests effected many new opportunities for students; the Cardinal Corner game room in the SAC, the HSC Fitness Center, Parkway Field, and the Ralph Wright Natatorium are all results of the Student Government Association’s commitment to better our students’ lives.

Collaboration and hard work have produced increasingly better academically qualified freshman classes while successfully focusing on student diversity.  The freshman class profile has improved each year from an average ACT of 21.5 and high school GPA of 3.13 in 1999 to a projected average ACT of 23.6 and an average GPA of 3.43 in fall 2005.  In addition to over $3 million in new scholarship monies from general funds, over $1 million was reallocated from other areas of Student Affairs to assure the successful achievement of the Challenge for Excellence freshman enrollment profile.

In 1994, the Financial Aid office provided over 23,000 awards with a total amount of $65,948,385 to 11, 500 enrolled students, while for the 2003-2004 aid year, the Financial Aid office processed over three times this number of awards totaling $125,310,996.  Continued commitment to enhanced quality service and re-engineering of business practices resulted in the welcomed demise of the former long lines outside the Financial Aid office during the first week of school.  Enhanced communication with students, setting earlier application deadlines, and technological advances have yielded a significant reduction in last-minute problems for students who once required staff intervention, while at the same time total financial aid awards increased exponentially.

As an extraordinarily successful decade concludes, the future will require sustained commitment and dedicated effort to assure continued improvement in the current high levels of student satisfaction at the University of Louisville.  National student satisfaction surveys report that students with better academic preparation have higher expectations for their university experience in areas of campus services and quality of campus life than their less prepared counterparts.  We are confident that the next decade will produce further substantial increases in student satisfaction levels to meet or exceed the expectations of our finest assets, our students.


