University of Louisville

2008-2010 Unit Diversity Plan Template
Strategic Plan 2020 Theme: DIVERSITY, OPPORTUNITY & SOCIAL JUSTICE

Unit:  Division of Student Affairs
Mission Statement: 
Provide students with effective services and developmental opportunities that augment their academic experience and enhance the quality of their lives while enrolled at the University of Louisville.

When coupled with a challenging academic experience, these services and opportunities facilitate the students' total development so that they attain their educational goals as individuals prepared to function successfully as leaders within diverse, multicultural and international world. In support of this mission, the Division provides essential services to the faculty and to the academic units.

Vision Statement:
To be acknowledged for our outstanding service to students; recognized as responsible servants to our communities; known as innovative and student centered practitioners; and regarded as one of the premier student affairs programs in the country.

 The Student Affairs Emphasis/Goals 

· To inspire a vibrant campus life and engaged student body. 

· To celebrate tradition and create a sense of purpose. 

· To enhance services that meets the needs of students. 

· To transform theory into practice to support student learning.

The Student Affairs Core Values

We value students. We value their ideals, their dreams, their aspirations, and their challenges as they seek to find meaning and their voice.

We value learning and individual potential. We value the process of acquiring knowledge and developing skills to reach individual potential and supporting opportunities for understanding unique talents and passions while becoming a part of an educated citizenry.

We value the spirit of community. Like a small neighborhood, we value open dialogue, mutual respect and trust, commitment to long-term relationships, tradition, and a sense of belonging that inspires Cardinal Pride.

We value service to students and society. We assist students to define, refine, and achieve their goals through programs and services designed to help them succeed and to become contributing members of society.

We value professionalism. We encourage professional growth, development, and ethical conduct of our staff and strive for collaboration to create an environment supportive of students learning.

University Theme: Actively welcome all to a center of learning that embraces the diversity of ideas, cultures and people

►The Division of Student Affairs is committed to a campus that embraces the diversity of ideas, cultures, and people through programs, administrative processes, and service to the students and the campus community.

	Strategies
	Diversity 

Category
	Goal
	Tactics/Action 
	Assessment /

Measurement

	Implement programs to assist minorities and women to become academic and university leaders


	Recruit and hire underrepresented minorities and women for leadership positions


	Leadership

Employees


	Ensure that we maintain a diverse staff within the division that allows us to provide appropriate programs and services. 
	· Define HR expectations within the division with clearly posted policies and procedures. 

· Ensure that applicant pools for positions within the division are diverse through appropriate advertising and cultivating of contacts and resources
· Recruit for positions on a national level

· Appoint a division Equal Opportunity Officer who will act as a resource for the division.
	Staff attributes and demographics, annual reports, strategic plan scorecards, and performance appraisals.

 

	Implement programs that provide mentoring and internship opportunities for development of internal under-represented minorities and women as leaders


	Leadership

Employees

Students
	Ensure students and staff within the division have opportunities for professional development
	· Develop standardized internship opportunities for students within the division ensuring there are opportunities within every unit.
· Provide funds for graduate students who are presenting at regional and national professional conferences.

· Provide specific opportunities for students to be involved in state, regional and local professional organizations in conjunction with division staff.

· Continue to provide graduate assistant opportunities at all levels of the division.

· Encourage staff to develop mentoring opportunities with graduate and professional students.
	Involvement and engagement of students, annual reports, strategic plan scorecards, and performance appraisals


	Strategies
	Diversity 

Category
	Goals
	Tactics/Action 
	Assessment /

Measurement

	

	Provide ongoing professional development opportunities for staff within the division. 
	Employees, Diversity Training
	Ensure that staff  have ample opportunities to stay up to date on issues related to students and the profession as well as opportunities to improve their skill level and professional preparation. 
	· Develop and support a Professional Development Committee made of staff within the division.

· Develop and support semester programs and “Academies” for staff and other members of the campus community.

· Encourage and track staff professional activities including publications, presentations, and committee work.

· Recognize and celebrate staff accomplishments.

· Encourage leadership staff to develop mentoring opportunities with staff within the division.


	Attendance at division programs and activities, annual reports, strategic plan scorecards, and performance appraisals.



	
	
	
	
	


	Strategies
	Diversity 

Category
	Goal
	Tactics/Action 
	Assessment /

Measurement

	Develop a campus environment that is welcoming to all people and in which diversity, social justice and provision of academic opportunity are intrinsic values



	Incorporate principles of cultural diversity, global awareness and social justice into appropriate portions of educational curricula, research and scholarship programs and programs in civic engagement
	Leadership

Curriculum

Employees

Students


	Create programs that incorporate principles of cultural diversity, global awareness, and social justice.
	· Create and maintain partnerships with academic units across the university to support student learning and success

· Enhance student learning by providing structured experiences throughout the division that encourage responsible citizenship, leadership, and community engagement.

· Reorganize Service Learning area into a more comprehensive program that offers student opportunities for engagement, leadership and service learning.

· Encourage and support programs, activities, and research  which speak directly to cultural diversity, social justice, and global awareness
	Student engagement, student satisfaction, annual reports, and strategic plan scorecards..



	Implement a review of the Americans with Disabilities Act review and prepare an unit action plan


	Leadership

Employees

Students
	Actively participant in any university review of the Americans with Disabilities Act 
	· Serve on any university committees or work group as requested, take leadership role when appropriate.

· Continue to be the point on delivery of services to students with disabilities. Assisting with providing accommodations and services as well as education of and resource for the campus community.
	University wide assessments, student engagement, student satisfaction, annual reports, and strategic plan scorecards.

	Develop programs and activities that create a vibrate cam pus climate.
	Climate, Students, Diversity Training
	Inspire a vibrant campus life, celebrate tradition, and enhance student services.
	· Establish funds and mechanism to fund programs and activities provided by recognized student organizations – Club Programming Committee

· Expand Greek Life, including NPHC and opportunities for student engagement. More groups, more collaboration, and more activities.

· Increase campus programs and activities starting with 4 day a week programming from Student Activities.

· Increase opportunities for on campus housing.

· Increase opportunities for student engagement, leadership and service learning.

· Improve programs ,services, and amenities within the Student Activities in an effort to promote the concept of “campus living room”

Review campus policies and procedures to ensure they are consistent with institution mission, remain student centered, and allow for the safe expression of ideas.  
	Student engagement, student satisfaction, annual reports, and strategic plan scorecards.

	
	
	
	
	


University Theme: Promote principles of diversity and social justice in educational opportunities, civic engagement and international awareness
► The Division of Student Affairs is committed the principles of diversity and social justice in educational opportunities, civic engagement, and international al awareness through programs, administrative processes, and service to the students and the campus community.

	Strategies
	Diversity 

Category
	Goal
	Tactics/Action 
	Assessment /

Measurement

	Increase extracurricular learning opportunities to broaden the horizons of our students so that they understand and value people of many cultural backgrounds

	Expand community education programs
	Leadership

Training-students
	Provide opportunity for student involvement in that programs that focus community education.
	· Work collaboratively with other members of the campus community on ways to encourage students involvement in the local community – i.e. Signature Partnership, I2A
· Expand staff, programs and services offered by department of Civic Engagement, Leadership, and Services.

· Encourage each area within the division to have initiatives that involves individual and departmental outreach and activities for the greater community. 
	Student engagement, annual reports, strategic plan scorecards, and performance appraisals.

	Expand service learning and community internships
	Leadership

Training – students
	Provide opportunity for student involvement in that programs that focus service learning.
	· Work collaboratively with other members of the campus community to enhance opportunity for service learning 
· Expand staff, programs and services offered by department of Civic Engagement, Leadership, and Services.
· Expand International Service Learning opportunities.
	Student engagement, annual reports, strategic plan scorecards, and performance appraisals.

	Devise and Implement a comprehensive plan for global awareness and engagement

	Provide opportunities for student study abroad
	Leadership

Students
	Offer students a variety of opportunities for study abroad through our international service learning program.
	· Expand International Service Learning opportunities by providing up to 4 trips a year to various locations throughout the world – Belize, Caribbean, and  Asia
	Student engagement, student satisfaction, student reflections, annual reports, and strategic plan scorecards.

	Develop a strong program for international visiting students
	Leadership
	Evaluate possible exchange programs as part of the International Service Learning Program.
	· Determine feasibility of an exchanged program focusing on higher education.
· Review international exchange opportunities that might be available through the National Student Exchange program. 
	Student engagement, student satisfaction, student reflections, annual reports, and strategic plan scorecards.

	Encourage and enable faculty teaching and

research abroad
	Leadership
	Look for way to increase faculty and staff participation in our international service leaning programs.
	· Determine feasibility of an exchanged program focusing on higher education that would allow for staff participation.

· Bring other staff within the division and from across the campus into the development of new service learning initiatives, especially those that might support their programs and initiatives and provide opportunities for sharing resources.
	Program enhancements, increased collaboration, annual reports, and strategic plan scorecards.

	Attract outstanding international visiting

faculty for teaching and research
	Leadership
	
	· Determine feasibility of a program focusing on higher education that would allow for staff exchanges.


	


	Strategies
	Diversity 

Category
	Goal
	Tactics/Action 
	Assessment /

Measurement

	Participate in mission-centered social and economic justice programs



	Continue participation in the Green Cities project
	Leadership
	Support University’s participation in the Green cities project.
	· Find ways for students and staff to be involved in Green City project.
	Program enhancements, increased collaboration, annual reports, and strategic plan scorecards.

	Advocate and participate in sustainable economic growth and development


	Leadership
	Support university’s sustainable economic growth and development initiatives.
	· Develop new campus housing initiatives with an eye towards economic growth of surrounding areas.
· Continue to investigate possibility of campus farmer’s market
	Increased community involvement in campus programs and activities, annual reports, and strategic plan scorecards.

	Promote recycling, energy conservation programs and other environmentally

responsible practices
	Leadership
	Support university’s efforts with regard to recycling, energy conservation programs and other environmentally responsible practices.
	· Participate on university committees as needed
· Establish a divisional committee to address issues of sustainability.
	Program enhancements, possible cost savings or efficiencies,  annual reports, and strategic plan scorecards.

	Develop excellence in bioethics and health care

delivery disparities study and service
	Leadership
	NA
	NA
	NA


Unit:
Student Affairs

Year: 2007-08
Diversity Activities Report List

The information presented below only partially reflects the multiple of activities in which Student Affairs supports diversity.  Our overall mission, core values, and vision not only supports diversity, but they are also purposeful in contributing to UofLs 2020 Plan that is supported by the our Trustees and address CPE goals for this institution.

	Activity
	Date
	Number of people attending
	Diversity Category

What unit diversity initiative was this activity addressing?

(i.e., employees, students, climate, curriculum, training, & education)
	How successful was this activity in addressing this initiative?
	Will you continue to offer this activity?

	Dean of Students (DOS)

DOS: Club Programming Committee
	Spr. 08
	40 Events


	Student  & Climate
	See survey
	Yes

	DOS: Campus Field Day
	Aug 07
	900 students
	Students & Climate
	Very
	Yes

	DOS: Campus Ministry Outreach
	2007-08
	22 different groups
	Student & Climate
	Very
	Yes

	Counseling Ct. Diversity Presentations
	Jan. Dec. 07
	
	Leadership, Students & Climate
	Very 
	Yes

	Counseling Center (CC) :Diversity collaborations

a) MAEP,

b) Porter Parents,

c) Minority Affairs Health Fair,

d) HIV Testing, 

e) Take Back the Night,

f) Vagina Monologues
	2007-08


	
	Employment, Leadership, Students & Climate
	Very
	Yes



	DOS Events Funding
	2007-08
	12 Events
	Students & Climate
	Very
	Yes

	DOS @ HSC Cookout

SAB Med Sch. Council
	Sept 07
	200-350
	Student  & Climate
	Very
	Yes

	DOS @ HSC Cookout

SAB Dental Sch.
	Oct. 07
	200-350
	Student & Climate
	Very
	Yes

	DOS @ HSC Cadaver Ball
	Fall Spring
	400
	Student & Climate
	Very 
	Yes

	DOS @ HSC Dance: Bell of Lou.
	
	200-350
	Students & Climate
	Very
	Yes

	DOS @ HSC Nursing Social
	
	80
	Student & Climate
	Very
	Yes

	DOS @ HSC Nursing  Orient Lunch
	
	80
	Student & Climate
	Very
	Yes

	DOS @ HSC: Dental Sch. Gong Show 
	
	150-200
	Students & Climate
	Very
	Yes

	DOS @ HSC: GLOH, HOPE, CARE & LIFE Clinics 
	
	
	Student, Climate & Social justice
	
	Yes

	DOS @ HSC: Dental Sch. Convention
	
	400-500
	Students & Climate
	
	

	Intramural Sports (IS)

International Night
	Fall /Spring
	
	Students & Climate
	Very
	Yes

	IS: Game Room
	2007-08
	NOTE: host groups (p. 82)
	Students & Climate
	Very
	Yes

	IS: Health & Sports Studies (HSS)
	2007-08
	30 classes
	Students, Climate, and Curriculum
	Very
	Yes

	IS: Informal Recreation (supervisors & officials)
	2007-08
	20% African American Participation
	Employment, Leadership, Students & Climate
	Very
	Yes

	IS: Facilities Use
	2007-08
	471,563

NOTE: User groups (p. 81)
	Employment, Leadership, Students & Climate
	Very
	Yes

	IS Student Activities Recreation Ct.
	2007-08
	241,859
	Employment, Leadership, Students & Climate
	Very
	Yes

	IS: User Guide (Italian, Spanish, German, French, and Chinese)
	2007-08
	As needed
	Leadership, Students & Climate
	Very
	Yes

	DOS & SGA Voting
	2007-08
	2,423
	Students & Climate
	Very
	Yes

	DOS & SGA
	2007-08
	
	Leadership, Students & Climate
	Very
	Yes

	DOS: Student Outreach Luncheons
	Bi-weekly 2007/08
	10 Luncheons

8 per lunch
	Student & Climate
	Very
	Yes

	DOS: Student Care Team
	As needed
	35-40 Students
	Students & Climate
	Very
	Yes

	DOS: Welcome Tent
	Fall 07
	
	Students & Climate
	Very
	Yes

	DOS: Internship Fair
	Fall 07/08
	
	Students & Climate
	
	Yes

	Career Development Center (CDC)

a) Career Development Workshops

b) Career Fair (Fall & Spring)

c) Developing your Professional Networking Skills

d) Dress for Success

e) Etiquette Luncheons

f) Final Graduation Prep

g) “Righting “ Your Resume

h) Resume and Cover Letter “Righting”

i) Job Search Strategies

j) Interviewing Skills

k) Simpliciy (employers registered)

l) Simplicity (students registered)

m) Simplicity (jobs posted)
	2007-08
	
	Employment, Leadership, Students & Climate
	Very
	Yes

	Disabilities Resource Center (DRC)

a) students served

b) exams administered

c) Note taking

d) Sign language interpreters
	2007-08
	a) 450

b) 1370

c) 433

d) 1,797
	Students & Climate
	Very
	Yes

	DRC: Collaborations

a) ADA Coordination

b) CODRE

c) COSW

d) Diversity Vision Award

e) LGBT Services

f) Planning and Design

g) Women’s Center
	2007-08
	
	Employment, Leadership, Students & Climate
	Very
	Yes

	Housing & Resident Life (H&RL)

a) Staff will develop an understanding and appreciation of differences (EBI Factors: 1, 6, 9, 10, 11, 12, 13,- and 15)

b) Student Employment: H&RL

c) Student Employment ULP

d) All-Hall Olympics

e) MAEP Donation Boxes for food and clothing drive 

f) Eighth Grade Dance

g) Annual Housing Banquet

h) Posters in Halls ( This is a Heat Free Space and You a Are Welcome Here)

i) Housing Add in BDC program

j) RA Awards: E. Wint Porter President & C. Harris Ms. Black & Gold

k) MOVED: Tunnel of Oppression & Challenges faced by LGBT students

l) Service Learning: Angel Tree Project

m) ULP Programs
	2007-08
	a) 149

b) 185

c) 20

H&RL Demographics

7% Asian or Pacific islander

27% African American

2% Hispanic

8% Other

65% White


	Employment, Leadership, Students & Climate

Employment, Leadership, Students & Climate
	Positive
	Yes

	Office of Civic Engagement, Leadership, and Service

a) America Reads

b) Americops Bonner Leader Program

c) Alternative Spring Break

d) Ann Braden symposium planning committee

e) CARDS in the Community

f) Cardinal Leadership Conference

g) Freshman Lead

h) RSO Training

i) Dinner & Dialogue

j) Jena 6 Panel & Discussion

k) The Game of Life

l) SAAB
	2007-08
	
	Employment, Leadership, Students & Climate
	
	

	
	
	
	
	
	

	Student Activities (SA)

a) Black History Month Films

b) Body Awareness & Appreciation Week

c) Greek Life (NPHC) Cook-out, monthly advisory board meetings, Home Coming Dance, & Step Show

d) History of Blackface

e) National Student Exchange

f) Student Activities Board (Fall/Spr)

g) Student Activities Center (SAC)

h) Red Barn

i) GSA

j) Interns

k) International Dance Party

l) LGBT Film Festival

m) Pink

n) Take Back the Night
	2007-08
	a) XXX

b) 500/1,000

c) 19

d) XXXX

e) 101/92 Events

f) 
	Employment, Leadership, Students & Climate
	Very 
	Yes

	Student Activities Diversity Collaborations:

a) ABS

b) CODRE

c) COSW

d) International Ct.

e) SNCC

f) NPHC

g) PAS (African Night & Film Series)

h) Porter Scholars

i) VP for Diversity & Equal Opp.

j) Women’s & Gender Studies

k) Women’s Center
	2007-08
	
	Employment, Leadership, Students & Climate
	Very
	Yes
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