
 

Qualifications and Qualities of an A+ University President 

 
 Qualifications Qualities 

 
 

 Visionary with a focus on strategic planning 

 Has terminal degree 

 Commitment to academic excellence 

 Experience in academic leaderships 

 Experience with and demonstrated knowledge of 

sources of income, revenue, and managing fiscal 

affairs. Strong knowledge and understanding of the 

nuances of business and finance 

 Experience and knowledge of all aspects associated 

for a high profile sports university (NCAA, ACC, 

fund raising, etc.) 

 Experience with a multi-faceted metropolitan research 

institution (hospital, athletics, foundations) 

 Ability to advocate for the institution with elected and 

political  leaders 

 Understanding of constituency groups, faculty, staff, 

and students.  In depth understanding and value of 

shared governance. 

 Understanding of and dedication to the principles 

and strategic vision and goals of: 

 The mission, vision, and mandate 

derived from the Kentucky 

Postsecondary Education Improvement 

Act of 1997 of UofL as a premier, 

nationally recognized, metropolitan 

research university 

 The UofL 2020 Plan 

 The 21st Century initiative 

 Understanding of key operational and infrastructural 

issues, including the separate functions of 

undergraduate, health sciences, graduate, and 

professional programs 

 Understanding of the special challenges and 

opportunities of a research university 

 Demonstrated commitment to diversity and inclusivity 

 Commitment to be open to all constituents, 

including those outside of the university 

 Commitment to service, community engagement, 

and meeting the needs of the metropolitan area 

 Commitment to attracting, retaining and fostering 

the development of high quality faculty, staff, 

administrators and students 

 Commitment to fundamental fairness and due 

process in implementations of university standards 

 Commitment to high ethical standards and a culture of 

excellence 

 Ability to lead by example; personal and 

professional integrity 

 Commitment to shared governance 

 

 

 Academic Knowledge (7) 

 Accountable/Transparency(82) 

 ACC knowledge & experience (2) 

 Advocate (16) 

 Approachable (72) 

 Collaborative (7) 

 Commitment (3) 

 Communication (69) 

 Community Service (13) 

 Compassionate (58) 

 Creative/Visionary (86) 

 Dedicated (91) 

 Diversity (41) 

 Empathetic (19) 

 Ethical (66) 

 Experience (19) 

 Finance/Budget (40) 

 Fund Raising (7) 

 Healer (2) 

 Honest (151) 

 Humble (28) 

 Integrity (137) 

 Leadership Style (97) 

 KY/Louisville knowledge (2) 

 Misc. (53) 

 Misc. Personality Traits (111) 

 Qualifications (27) 

 Shared Governance (8) 

 Teamwork (30) 

 Value staff, faculty, students (7) 

 Values (2) 

 Visionary (3) 



 


