
 

COURSE DESCRIPTION 

This course is for participants in agencies with less than 
sixty sworn personnel. Managers and supervisors from 
agencies with four to thirty sworn personnel make up the 
majority of course participants. The course seeks to build 
communication among group members, identify causes 
of and solutions to common problems, and exchange  

information. MSLEA 
will focus on defining  
and developing man-
agement in relation 

to changing times and 
limited financial and 
human resources.  

The curriculum is responsive to  
changing technology, management 

practice, and the needs of society.  

M ANAGEM EN T OF TH E SM AL L LAW ENF ORC EM ENT A GEN CY  

4 0 - H O U R  T R A I N I N G  C O U R S E  /  4  C E U ’ S  /  T U I T I O N :  $ 6 7 5 . 0 0  

Course Topics and Areas of Instruction 
 Common Problems of Managing Small Agencies 

 Executive Accountability & Responsibility 

 Commitment, Performance and Purpose 

 Action Planning 

 Effective & Efficient Police Operations 

 Case Law For All Administrators 

 Standards of Police Conduct 

 Recruitment, Selection and Promotion  

 Gaining & Maintaining Community Support 

 Grants, Gifts and Donations 

 Law Enforcement & Corrections Technology 

Centers 

 Succeeding as a Chief of Police 
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For More Information: 
Contact: Southern Police Institute 
University of Louisville 

Phone: 502-852-6561 

E-mail: mailspi@louisville.edu 

Dates: 
April 16-20, 2012 

Hosted by:  
Southern Police Institute 

Phone: 502-852-0333 

Location: 
Southern Police Institute 

University of Louisville 

Louisville, KY 

Find Us On Facebook:  
www.facebook.com/SPI.Louisville  

mailto:mailspi@louisville.edu

