
Component I 

STRATEGIC MANAGEMENT  
 40 Hour Training Course / 4 CEUs  Tuition:   $675.00 

December 05-09, 2011 

Component II 

ORGANIZATIONAL LEADERSHIP 
AND PROBLEM SOLVING 

40 Hour Training Course / 4 CEUs  Tuition:   $675.00 

January 09-13, 2012 

Component III 

ORGANIZATIONAL PERFORMANCE 
AND EVALUATION 

40 Hour Training Course / 4 CEUs  Tuition:  $675.00 

February 06-10, 2012 

Component IV 

PERSONNEL DEVELOPMENT, ASSESSMENT & LIABILITY 
40 Hour Training Course / 4 CEUs  Tuition:   $675.00 

March 05-09, 2012 

This Training is Recommended for All Law Enforcement Commanders 

OR GA NI ZATI ONAL M AN A G E M ENT CERTI F I CATE P R OG RA M  

D E V E L O P E D  B Y  T H E  S O U T H E R N  P O L I C E  I N S T I T U T E   

 
ABOUT THE ORGANIZATIONAL MANAGEMENT CERTIFICATE PROGRAM: 
The SPI Organizational Management Certificate Program is a four-component training 
course designed to meet the requirements of middle level and upper level managers in 
law enforcement agencies across the nation. The overall goal of the program is to equip 
command personnel with the tools required for operational, financial, and political success. 
Participants successfully completing all four component courses will earn the 
Organizational Management Certificate. 

Hosted by:  
THE SOUTHERN POLICE INSTITUTE 

Location: 
The Southern Police Institute 

University of Louisville 

Louisville, KY 40292 

 

Find Us On Facebook:  
www.facebook.com/SPI.Louisville  

 

ONLINE REGISTRATION 

www.Louisville.edu/SPI 

 

SOUTHERN POLICE INSTITUTE 

Department of Justice Administration 

University of Louisville 
Phone:(502)852-6561 - FAX: (502)852-0335 

www.louisville.edu/SPI - www.facebook.com/SPI.Louisville 

mailspi@louisville.edu 


