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ORGANIZATIONAL MANAGEMENT CERTIFICATE PROGRAM
DEVELOPED BY THE SOUTHERN POLICE INSTITUTE

ABOUT THE ORGANIZATIONAL MANAGEMENT CERTIFICATE PROGRAM:

The SPI Organizational Management Certificate Program is a four-component training
course designed to meet the requirements of middle level and upper level managers in
law enforcement agencies across the nation. The overall goal of the program is to equip
command personnel with the tools required for operational, financial, and political success.
Participants successfully completing all four component courses will earn the
Organizational Management Certificate.
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STRATEGIC MANAGEMENT

40 Hour Training Course / 4 CEUs Tuition: $675.00
December 05-09, 2011
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ORGANIZATIONAL LEADERSHIP

AND PROBLEM SOLVING

. 40 Hour Training Course / 4 CEUs Tuition: $675.00
L e January 09-13, 2012
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@-l ORGANIZATIONAL PERFORMANCE

AND EVALUATION
40 Hour Training Course / 4 CEUs Tuition: $675.00
February 06-10, 2012

Component IV

PERSONNEL DEVELOPMENT, ASSESSMENT & LIABILITY
40 Hour Training Course / 4 CEUs Tuition: $675.00
March 05-09, 2012

This Training is Recommended for All Law Enforcement Commanders

Hosted by:
THE SOUTHERN POLICE INSTITUTE Find Us On Facebook:
Location: n) www.facebook.com/SPI.Louisville

The Southern Police Institute NLINE REGISTRATION
www.Louisville.edu/SPI

University of Louisville
Louisville, KY 40292




