
 

COURSE DESCRIPTION 

This course of study exposes participants to key elements necessary to be successful as 
a chief of police. The learning environment and course exercises will be interactive to 
draw on the experience and expertise of the participants and the instructors. Practical  
exercises will provide the opportunity for differing viewpoints. Participants will be present-
ed with material and instruction designed to facilitate and encourage a positive,  
developmental, forward thinking role for leading their agency.  

CHI EF EX ECU TI VE L EAD ER S HI P  

4 0 - H O U R  T R A I N I N G  C O U R S E  /  4  C E U ’ S  /  T U I T I O N :  $ 6 7 5 . 0 0  

Course Topics and Areas of Instruction 

 Completing a Risk Assessment 

 Maximizing Training Dollars Through 

Resource Sharing 

 Internal Investigations Within An Agency 

 Getting the Most Out of Employees 

 Hiring Qualified Personnel 

 Creating a Volunteer Citizen Base 

 The Importance of Marketing the 

Department 

 Developing a Strategic Plan 

 Defending a Budget 

 Dealing with Local Government and 

Elected Officials 
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For More Information: 
Contact: Southern Police Institute 

University of Louisville 

Phone: 502-852-6561 

E-mail: mailspi@louisville.edu 

Find Us On Facebook:  
www.facebook.com/SPI.Louisville  

Dates: 
May 14-18, 2012 

Hosted by:  
Southern Police Institute 

Phone: 502-852-0333 

Location: 
Southern Police Institute 

University of Louisville 

Louisville, KY 
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