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64™ COMMAND OFFICERS DEVELOPMENT COURSE (CODC)
400-HOUR TRAINING COURSE /40 CEU’S / TUITION: $3,395.00

Sponsored by the
Broward College
Institute of Public Safety

THIS IS THE FLAGSHIP CONTINUING EDUCATION
COURSE FOR LAW ENFORCEMENT MANAGERS. IT
WILL PROVIDE THE FOUNDATION FOR PRACTICAL
LAW ENFORCEMENT ADMINISTRATION AND
COMPLEMENT THE ADMINISTRATIVE OFFICERS
COURSE (AOC).

THE CODC HAS CONTINUOUSLY EVOLVED WITH
CHANGING SOCIAL, ECONOMIC AND POLITICAL
ENVIRONMENTS ASSOCIATED WITH LOCAL, STATE
AND FEDERAL UNITS OF GOVERNMENT. THIS
TRAINING PROVIDES A COMPREHENSIVE
OVERVIEW OF MANAGEMENT PRACTICES. THE
COMMAND OFFICERS DEVELOPMENT COURSE IS
OFFERED IN FIVE (5) TWO-WEEK SEGMENTS OVER
A FIVE-MONTH PERIOD.

March 19, 2012- July 20, 2012
Ft. Lauderdale, Florida

PARTICIPANTS SUCCESSFULLY COMPLETING THIS COURSE OF STUDY WILL BE
ABLE TO:

e ASSIST IN DEVELOPING THE STRATEGIC DIRECTION OF AN ORGANIZATION, INCLUDING THE MISSION,
VALUES AND GOALS

ENHANCE INTERNAL COMMUNICATIONS WITHIN AN ORGANIZATION

DEVELOP ALTERNATIVE SOLUTIONS TO SPECIFIC PROBLEMS

PREPARE A FORMAL STAFF STUDY

PLAN, IMPLEMENT AND EVALUATE FOCUSED POLICING STRATEGIES

DEVELOP RULES, REGULATIONS, POLICIES AND PROCEDURES TO MEET NEEDS, COMPLY WITH LAW
AND MEET CALEA STANDARDS

e DEMONSTRATE AN UNDERSTANDING OF THE PRIMARY FEDERAL REQUIREMENTS ASSOCIATED WITH
PERSONNEL ISSUES (INCLUDING RECRUITMENT, SELECTION, PROMOTION, RETENTION, DISCIPLINE,
TERMINATION, FAMILY LEAVE, SICK TIME, OVERTIME AND COMPENSATION)

DEFINE, EVALUATE AND DEVELOP RISK MANAGEMENT STRATEGIES

DETERMINE AN ORGANIZATION’S EFFECTIVENESS AND THE EFFICIENCY OF POLICE OPERATIONS
IDENTIFY COST CENTERS AND ASSIGN UNIT COSTS TO ENHANCE ORGANIZATION PRODUCTIVITY
DEMONSTRATE AN UNDERSTANDING OF INTERNAL AFFAIRS AND THE NEED TO ESTABLISH
HIGH ETHICAL STANDARDS FOR POLICE PERSONNEL.




