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2010-2011 Chief of Staff Application

Due:  Friday, March 26th at 5PM

	Name:
	

	Year in School:
	

	Major/Minor:
	

	GPA:
	

	Email:
	

	Phone Number:
	


Job Description:

The Chief of Staff to the SGA President will closely work with, and will directly report to the SGA President.  This role requires dedication, time commitment, and leadership in managing the staff, coordinating staff responsibilities and interactions between the SGA President and SGA Vice Presidents.  

Please answer all of the following questions:

What organizations are you involved in at U of L currently?  Pick one of your involvements and describe the impact you had on that organization.

What time commitments will you have next year?

Briefly state why you are qualified for this position.

What do you think SGA’s top priority should be?

What ideas do you have for SGA next year and what is something you would like to accomplish through your role as Chief of Staff?

Conflict Management, A Real World Example
 
 
Background
The role of Chief of Staff is difficult.  There are those (Administrators, Staff, Faculty, or fellow students) who will impede the agenda of the SGA.  Part of the Role of Chief of Staff is to be that person who will do whatever it takes to execute the goals of the SGA President.  In order to evaluate your critical-thinking and creative problem-solving skills, please react to and offer a solution for the following situation in no more than 500 words.  

 

Problem
Information: You’re the Chief of Staff, and you oversee roughly five part-time staffers (not including assistants) who are studying when they’re not working.  You report directly and only to SGA President, Sana Abhari.  Your term is only a year including summer and winter breaks, but every challenge is extremely time sensitive, especially when it requires all of the Chief of Staff’s energy.

 

The Challenge:  Sodexo Food Services  (Sodexo, Inc.) released information to the University of Louisville and the wider public saying that Sodexo intends to increase retail food prices by 25% across the board for commuter students and plans to delay the construction timeline of a new dining facility in the College of Business by three months.  The University of Louisville administration issued a statement of neutral support for improved dining facilities without mentioning the needs of students.  From what you can tell, the Administration seems to support Sodexo but does not want angry students.  You discover through your private network that Sodexo wants to avoid bad press at all costs.  President Abhari is opposed to the 25% increase in prices, and is willing to negotiate the timeline for the new dining facility depending on the outcome of the fee.  However, two SGA vice presidents are opposed to President Abhari’s plan and say, “SGA should avoid conflict 

and work directly with Sodexo”.  The senate is split 50/50 on a plan with no clear leader for either faction.  President Abhari was elected with the overwhelming majority of the senate and has maintained an active relationship with the senate.  Describe, in 500 words or less, your solution to this problem keeping in mind your job description and the facts described herein.

 

Solution

Begin here:  

**This position is paid.  Exact dollar amount is pending.  
**Please return a completed application with a resume to the Dean of Student office by Friday, March 26th at 5PM.  Applicants will have the opportunity to sign up for an interview at that time.    
I, ______________, give permission for the Dean of Students to look at my academic record to make sure I fulfill the position requirements as stated in section 4.13.3 of the SGA constitution.

Signature________________________                  Date:_______________
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