Strategic and Tactical Plan - Section G058
FY10

*This Strategic and Tactical Plan was revised Summer 2009 by the FY10 Officers

Mission Statement
The Society of Women Engineers provides a support network that celebrates women who aspire to great heights, advance their careers through continued learning, and achieve their dreams.  SWE builds an open platform for the discussion of engineering and life topics especially those central to women.  SWE celebrates differences and shared connections to promote diversity in an inclusive though not exclusive manner.  SWE strives to make its members proud of whom they are and to nurture the weirdness within.
Three Year Initiatives

Initiative






           

1) Education and Outreach
High school and middle school students in the surrounding community will be encouraged to pursue technical careers, thereby improving the quality of life
2) Inclusive Organization
SWE will be an inclusive organization that promotes discussion of topics central to women and reaches out to other engineering organizations.

3) Knowledge Source
SWE will be the main voice for women in technical careers at the University of Louisville.

4) Professional Leadership

SWE works to acknowledge the technical expertise and leadership skills of women in order to garner the R-E-S-P-E-C-T global leaders deserve.

5) Value and Benefit
SWE programs and services will meet the diverse and changing needs of student members including, but not limited to, professional and social development, celebration of achievements, and network expansion.

6) Work-School-Life Balance

SWE helps students find equilibrium between work, school, and personal life responsibilities, in order to maintain and improve mental health and satisfaction.
2009-2010 Goals

Goal






Goal Manager
Initiative

1) Increase number of paid members by 20%

Secretary

ALL
2) Develop one outreach program within Louisville 

Webmaster   Education and Outreach
per year.

3) Develop one outreach program outside of Louisville 
Treasurer      Education and Outreach
per year.

4) Increase faculty participation within SWE


President     Inclusive Organization
5) Develop organized and effective mentorship program
Treasurer      
Value and Benefit
6) Improve and maintain succession planning policies
President
Value and Benefit
7) Reach out to students on Co-Op/former presidents
Historian  
Value and Benefit
8) Recognize students and faculty for technical and 

Vice-President
 
Professional
personal achievements







Leadership
9) Encourage SWE presence at SSSC events and on 
Council Rep.
    Knowledge Source
policy decisions

10) Be involved in three non-Speed related events

Secretary 
    Work-School- 
 per year, at least one of which is Community Service


    Life Balance
11) Sit one member on a University diversity board per
President
    Knowledge Source
 year

12) Take advantage of Professional resources

Vice-President    Value and Benefit
13) Host two professional development seminars per year
Secretary
    Value and Benefit
14) Each officer plans and facilitates one event per year
Secretary
    Work-School-











    Life Balance

15) Freshmen Chair will plan one event per year

Freshmen Chair    Value and Benefit
16) Make publicity fun (




Top Dawg
     Work-School-










     Life Balance

2009-2010 Tasks
Task





Task Manager 
Completed By     Resources
GOAL 1
1) Have SWE Signing Party


Secretary

October 7th 

2) Have table at Welcome Weekend

President

Aug. 21

3) Have membership packets at meetings
Secretary

ongoing

4) Find a corporate scholarship sponsor
Treasurer

December

GOAL 2
1) Send postcards and brochures to old high Treasurer

schools

GOAL 3
1) Visit a high school or adopt a high school Webmaster

December

GOAL 4
1) Host Student-Faculty Luncheon

President

November

2) Talk to faculty at SWEet Lunches about
President

May

becoming members

GOAL 5
1) Hook up freshmen sleepover attendees 
Treasurer

July

with upper classmen as mentors

2) Ensure mentors and mentees meet for 
Treasurer

May

lunch twice a semester.
GOAL 6
1) Continue to develop SWE in a Box
President

May

2) Manage Officers with succession

President

May

materials

GOAL 7
1) Send care packages to members on
Historian

Dec, May

Co-OP

2) Send Christmas cards to past presidents
Historian

Dec,

GOAL 8

1) Spotlight two members a semester

Webmaster

May

2) Have awards dinner


President

May

3) Have event for graduating


Secretary

May



Masters and Ph.D students


