Research Advisory Council Meeting

September 15, 2009

Minutes
Members in attendance: 
William Pierce, Samuel Stringfield, Bruce Alphenaar, Michele Pisano, Jill Suttles, 

Stephan Gohmann, Carolyn Mervis, Heywood Petry, Tim Dowling, Samanth Prabhu, 

Roland Valdes, Russell Weaver, Susan Galandiuk.   

• Competitive Enhancement Grant proposal:

       Dr. David Scott, School of Dentistry, Department of Oral Health and Systemic Disease. 

Dr. Scott's proposal was presented, reviewed and voted to be funded contingent upon 2 criteria:
a.) that the CEG funds be returned if the proposal is funded by NIH, and b.) the question whether other RIF funds have been used. Dr. Scott had exhausted all RIF funding and NIH funding was not granted, therefore Dr. Scott was advised that his request for $15,000 under the CEG be awarded. 

• Other business:

1. What is the status of funding for the CEG program?-What is the "balance"? and for what period of time?

2. Dr. Pierce, meeting with the Research Advisory Council for the first time, reported on President Ramsey's views with regard to university research and the economy. President Ramsey is very interested in research yielding technology transfer, economic development and tax increment funding. Possibly in the future, U of L will have a VP for Economic Development. If so a model of a working group for that office hopefully would include: a.) a faculty advisory group inclusive of researchers b.)  business affiliates (Nucleus, Metacyte, Greater Louisville Inc and   c.) an IP committee made up of members from the business school, the university IP committee, patent search personnel and advisors for rapid prototyping.
3. Questions/gaps in PAT, evaluations and pay with regard to faculty involved in research:

a.) If a faculty member needs to spend 10-20% of their time to get their new IP enterprise going, where might the extra pay come from to help during the initiation period? 
b.)What is the definition of the "one day off" each week? (Redbook definition copied below.)
c. )With regard to personnel evaluations- when is a faculty member judged to be "starting a new company", not researching?  The PAT document has not been revised to reflect that work on the intellectual property is valuable to the department. A problem: a PI receiving SBR money has to be working 50% with the company. 
d.)What is the definition of "Entrepreneurial leave"? Another problem: publications count- not wanting to publish work on the developing intellectual property. 

e.) Missing conversion on the PAT for the value of development of the intellectual property and scholarly review. 

f.) Request for copies of the definitions of SBIR leave and entrepreneurial leave. (unit by unit, SOM's is copied below as an example-) 
4. Patent searches: 

What help is out there for a faculty member seeking a patent?

The University IP Committee can meet with a faculty member and do an initial patent search.

Then OTT handles the next steps. 

The State offers frequent SBIR "how to" seminars. (KY.gov website copied below)
With regard to a faculty advisory group for Tech Transfer- ask OTT who are the most experienced faculty to include on such an advisory committee: Roland Valdes, Jim Wittliff, Chris Brown- retired plastic surgeon who sold an emmolient formula to a cosmetics company. 
5. Dwindling numbers of graduate teaching assistants question:
how to get help for the paying the difference for their out-of-state tuition.  

------------------------------------------------------------------------------------------------------------------

Entrepreneurial Leave Policy 

School of Medicine - Faculty Affairs 

Entrepreneurial Leave Policy 

	Small Business Innovation Research (SBIR) Faculty Options

	 

	                

	     SBIR grants provide one mechanism for faculty members to participate in small business startups.  SBIR grants require that the principal investigator (PI) be employed greater than 50 percent time with the company.  If a full time faculty member is to be a PI on an SBIR grant, he/she must reduce their UofL employment concurrent with the award.

	 

	     There are three options that can be used to meet this requirement: 

	 

	1.       The faculty member may request an “entrepreneurial” leave of absence to pursue SBIR efforts as the PI. 

	 

	2.       If the faculty member is eligible for sabbatical, the sabbatical leave may be used to serve as the PI for the SBIR grant.

	 

	3.       The faculty member develops the grant proposal in collaboration with another individual who is not a full time faculty member (e.g., an individual working for or willing to work for the small business which is pursuing the SBIR grant) who will serve as the PI and work for the company at least half time.

	 

	Options 1 and 2, require the faculty member to follow the normal approval process within his/her respective unit for obtaining a leave of absence or sabbatical.   The decision to take a part time or full time leave will depend on the needs of the unit and the particular SBIR grant proposal.  

	 

	Faculty wishing to pursue option one or two may continue to participate in the University’s fringe benefit programs (even though they are technically less than 80% employed by UofL.) if the SBIR company pays the appropriate pro-rata share of fringe benefits to the University. For example, if the SBIR company hired the PI at 60% time, the company would pay 60% of the benefit costs into the U of L benefit account. This arrangement means the faculty member does not have to deal with transitioning between fringe benefit programs for temporary leaves. 

	 

	Faculty members who wish to be involved in an SBIR but at a time commitment less than 50% would do so through a normal sponsored program subcontract or within the outside work rules currently in place for University faculty.  

	 From:



http://louisville.edu/medschool/facultyaffairs/policies-updated/entrepreneurial-leave-policy.html
-----------------------
-----------------------
Redbook:

Sec. 4.3.3 Work Outside the University 

Full-time faculty of the University may carry out professional work outside the University, with or without pay, usually for not more than the equivalent of one work day a week, averaged throughout the number of weeks of their employment in a given year, provided that such work is previously approved by the dean as appropriate to the faculty member's expertise and the mission of the university and provided that such work does not conflict or interfere with the faculty member's schedule of assignments and responsibilities at the University. As part of the documentation for annual review, full-time faculty shall submit a report of this professional work outside the University under the provisions of this section. 

----------------------
----------------------

Commonwealth of Kentucky Small and Minority Business Information at the Cabinet for Economic Development website calendar for posting of Small Business seminars, etc: 

http://www.thinkkentucky.com/
