Research Advisory Council Meeting

October 20, 2009

Minutes

Members in attendance: William Pierce, Pamela Feldhoff, Bruce Alphenaar, Jill Suttles, Stephan Gohmann, Carolyn Mervis, Tim Dowling, Samanth Prabhu, Roland Valdes, Russell Weaver, Susan Galandiuk.   
•The meeting was called to order at 3:30 by Dr. Pierce. The minutes from the September 15, 2009 meeting were reviewed and approved pending any corrections sent at a later date.
• Competitive Enhancement Grant proposal:

There were no Competitive Enhancement Grant proposals to consider for the month of 
October 2009.
• Other business:

1. Clinical and Translational Science Proof of Concept Grant program.   Pamela Feldhoff 
Dr. Feldhoff went over the information that had been announced regarding this internal program.  The information and the application are on U of L's Website at 
http://louisville.edu/research/for-faculty-staff/cts-pilot-grant.html
The description of the three levels of award, the deadlines for application and the instructions for application can all be found at the website. The proposals will be reviewed under three criteria:

a. Scientific merit

b. Translational merit
c. Meeting U of L's strategic plan

The 7.5 million dollars set aside for this program has come to U of L through the state. 

RAC members will be invited to serve as reviewers for the CTS Research proposals.

2. Audits and reporting suggested mechanisms. 



William Pierce 
Dr. Pierce opened a discussion and provided a handout (attached) developed through the Provost's office which describes the suggested reporting mechanisms and timeline for handling grant reporting, disclosures and possible sanctions.  These suggestions are due in part to the results of reviews and audits of administrative function and practices which took place over the last several months. 
Some of the main points that arose during the RAC members' discussion are:
a. The responsibilities for reporting will land on the offices of the Chairs and Department heads; how/what type of education/training will be offered to them to assist them in the efficient performance of this oversight?
 b. As of 10/1/2009 the chain of command now requires that if a Dean on Belknap is a PI on a grant, both the Research Dean and the Provost must sign off on that Dean's grant and reviews. If a Dean on HSC is a PI, both the Research Dean and the EVPHA must sign off on that Dean's grant and reviews. 
c. A monthly evaluation performed by each Chair or Department head for each grant under their department is one of the suggestions on the Provost's list. What will the guidelines be for the Chairs/Department heads to use for the monthly grant eval's?  The monthly eval should include discussion of the fiscal and general status of each grant in that department.  Can a form be created for such a monthly review? Can such a form be one size fits all departments? 

d. Compliance training and certification –Where are one's training records stored? How can one receive automated notification of necessary recertification? How can a PI get the necessary info on all people working on a particular grant that their certifications are up to date? Needed synchronization of this process. 
e. Fiscal reporting-checkbook view is requested. Great need to know not only when an invoice was submitted, but also, when the invoice was paid. 

3. Scorecard







William Pierce
RAC members would like to see the numbers showing what U of L has achieved rather than only the Strategic Plan. 
A history of philanthropy and the B4B program has brought people here in the past, but economic downturn during the past couple of years has slowed that. Need to continue to find start-up money for new recruits. Need to find bridge money to keep people here. Need to continue the Distinguished/University Scholar Program.

Technology Transfer: At President Ramsey's request, C. Edward Glasscock , J.D. with Frost, Brown, Todd LLC is providing voluntary oversight to the Office of Technology Transfer beginning a month or so ago. The office of Technology Transfer will be involved, along with the EVPR office, in the CTS Research  proposal review process. 
What is the relationship between ULF/Nucleus/ Metacyte/ ULRF?
	
	
	

	
	
	


4. Invoicing system - Research Resources Center 


Jill Suttles
-ongoing and extremely time consuming problem for researchers using animals-the archaic invoicing system used by Research Resources Center. Dr. King is not willing to implement a change. Errors show up every billing period. PI's have to submit IUT's every billing period to straighten out the errors. What should be done?
Collect and place info into a table revealing the cost of  PI's (or UBM's) time lost on correcting the errors each billing cycle.

Find out what system U of K and/or U of C are using and who are the vendors participating with those two schools. Dr. Suttles will bring the information back to the RAC members. 
