POLICY FOR PROMOTION, APPOINTMENT AND TENURE

AND FOR PERIODIC CAREER REVIEW

UNIVERSITY OF LOUISVILLE SCHOOL OF MEDICINE

II.
FACULTY PERSONNEL REVIEWS


K.
PROCEDURES FOR TENURE, PROMOTION, AND PERIODIC CAREER REVIEW

11. 
Extramural Evaluations (Intramural Evaluations for Periodic Career Review)

a.
Four extramural evaluations are required for each promotion and/or tenure review.  Because evaluations during periodic career review are restricted to the School of Medicine, and personnel files do not proceed through University-wide offices, extramural letters of reference will not be required in the personnel file; intramural letters may take their place.  
b.
The relationship of evaluators to the University and the candidate must be clearly stated in the Chair’s evaluation along with certification of the professional expertise and objectivity (non-mentor relationship) of the evaluators.  Mentors (graduate or post-graduate supervisors) are not acceptable evaluators, however extra letters from mentors may be included in the file if clearly indicated as such.
c.
Selection of reviewers -- Each candidate will be given the opportunity to suggest names of extramural and intramural evaluators.  The candidate will suggest to the Chair of the Department a list of six M.D., Ph.D., Ed.D., D.D.S. or J.D. (or equivalent terminal degree) evaluators.  For tenure reviews or promotions of tenured faculty, the evaluators must hold faculty appointments at other universities at or above the rank for which the candidate is being considered, or be in an equivalent non-academic position.  Reviews are required for the evaluation of research, creative activity, teaching, clinical service and/or community service as appropriate to the work plan.  The evaluators must be well established in the candidate's field of research, teaching or clinical service and qualified to assess the quality of his/her contributions to the field.  The Department Chair will review the appropriateness of the evaluators.  The Department Chair may utilize these evaluators or strike names for cause (must be provided in writing and included in the promotion file) and enlist evaluators of his/her own choosing.  The candidate will have the right to strike names from the Chair’s list for cause (must be provided in writing).  To ensure impartiality, disputes arising from this process will be decided by the Dean.
d.
The Chair will solicit letters of evaluation and will collect them.  Requests for evaluations shall specify the average annual work plan for the time period under review and specify that the areas in the work plan (research, creative activity, teaching, clinical service and/or community service) are the area(s) to be reviewed.
e.
Comments regarding the quality of the work under review shall be solicited (Section IV.D.5.a of The Redbook’s Minimum Guidelines for Faculty Personnel Reviews).  Evaluators will be asked to comment on whether proficiency has been demonstrated in all areas of the work assignment and whether excellence has been demonstrated in the area of greatest assignment.  In the case of tenure reviews and promotion to professor of tenured faculty, they will be asked to comment on the quality of the candidate's scholarship. 

f.
Materials provided to the reviewers --The CV, teaching evaluations, clinical evaluations and reprints if applicable, will be provided to evaluators.  Appendix A (definitions of proficiency, excellence and scholarship) from this document shall be appended to letters requesting evaluation.
g.
Recommendations regarding the advisability of awarding promotion and/or tenure shall not be solicited since evaluators are usually not familiar with the total performance of the candidate.  If such recommendations are submitted they shall be disregarded.

h. 
The Promotion, Appointment and Tenure Committee shall require a written statement from the appropriate departmental committee indicating that it has analyzed the evaluations and has determined their validity.  The candidate shall be provided an opportunity to respond in writing to the evaluation(s), and this response must be included in the review materials prior to consideration of the evaluation by any reviewing body, including the departmental committee.
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