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Calendar of Programs

January 2014

22  Listen Like a Leader: Essentials of 
Dynamic Listening 

29 Brain Boosters for Success: How to 
Expand Your Ability to Think, Learn, 
Concentrate and Remember

February 2014

05  Managing Strategically in 
Challenging Times

11  PMP® Exam Facilitated Study

12 Emotional Intelligence: Foundation 
for Lifelong Professional and 
Organizational Success

13  Fundamentals of Project 
Management

19  Developing High-Performing Work 
Teams

26  Finding Focus in Chaos: How to 
Manage Multiple Projects, Priorities 
and Deadlines

March 2014

06 Thinking Outside the Box: How to 
Generate Creative Solutions to Your 
Toughest Challenges

12  How to Stay Focused in Stressful 
Times

13  Project Management: Practical 
Application

19  NEW! Business Writing Basics

25  Leading Change: Tools, Strategies 
and Best Practices

April 2014

10  Motivational Techniques for More 
Powerful Performance

15  Becoming an Extraordinary and 
Effective Problem Solver: Proven 
Methods for Finding the Best 
Solutions 

23  NEW! Public Speaking

May 2014

07  NEW! Advanced Business Writing 

15  Exceptional Performance 
Management: Anytime/Anywhere 
Techniques for Maximizing Employee 
Productivity 

20  Thriving on Change: Personal and 
Professional Strategies for Success

June 2014

05 NEW! Becoming an Effective and 
Efficient Communicator: Essential 
Skills for Today’s Leaders

12  Beginner’s Guide to Project 
Management: Ensuring On-Time, 
On-Budget Completion

17  Leading from Your Strengths

25  Tactful Conversations: Strategies for 
High-Stakes Interaction

July 2014

17  Effective Management for 
Supervisors: Getting the Maximum 
Results from Others

24  NEW! Communicating with Style 

29  Creating Dynamic Relationships: The 
Future of Great Teams

August 2014

07  How to Make Legal and Objective 
Hiring Decisions: Find Your Most 
Effective Employees 

12   PMP® Exam Facilitated Study

12  NEW! Find Your Strengths: 
Leveraging What You (and Others) 
Do Best

14  Fundamentals of Project 
Management

21  Developing and Presenting a 
Business Case 

26  Beyond Conflict Management: 
Turning Differences into Positive 
Business Relationships

Call: 502.852.4620 between 8:30 a.m. and 4:30 p.m., Monday-Friday.

Register Now! Visit: uofl.me/pdcatalog
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Who We Are
As part of the only local, research-based university, UofL Professional Development pro-
vides blended, strategic learning and development solutions to help companies build em-
ployee skills, solve problems, create efficiencies and reduce waste. Along with seasoned 
professionals experienced in designing, developing, delivering and evaluating learning 
solutions, our team includes a large cadre of instructors with exceptional educational and 
professional backgrounds. Together we provide the resources you need to get results in 
your organization. Learn more about our instructors on page 26.

What We Do
Whether you are an individual seeking new skills to advance your career or a large 
organization bridging learning gaps, UofL Professional Development is here to help you 
meet your goals. From individual Seminars and Certificate Programs, to large-scale 
Customized Learning Solutions, our team works with you to deliver the learning solution 
you need, when you need it.

n Seminars
Full-day seminars provide focused training and hands-on practice to develop specific 
skills and competencies. We offer over 40 different seminars that focus on five 
critical workplace competencies, including Management and Leadership Principles, 
Coaching and Motivational Impact, Critical Thinking Empowerment, Organization and 
Productivity Enhancement, and Formal and Interactive Communication. Employers 
can save 25 to 50 percent on seminar registrations with our corporate discount plans. 
See page 14 for more information. 

Which seminars are best suited to address your specific needs?  
Our team can conduct a Learning Needs Assessment to determine which seminars 
will help you reach your learning goals and maximize the effectiveness of your training 
plan. Contact Susanna Westerfield at 502.852.0573 to get started.

n Certificate Programs
Our Certificate Programs are designed to help individuals or teams build their skill 
sets and contribute more effectively to their organizations. We offer four Certificate 
Programs that provide individuals with the latest information and best practices 
specific to each discipline. Individuals can earn a certificate in Management 
Development, Professional Development, Project Management, and new this year, 
a certificate in Professional Communication. See page 9 for the program details. 
Our team works with individuals and organizations throughout this process, from 
enrollment to graduation. We are available to make course recommendations, track 
progress and recognize success. 

n Customized Learning Solutions
Strategic, customized learning can transform organizations by equipping employees 
at all levels with the skills and knowledge they need to excel. We provide the 
resources and knowledge to address learning needs and move your organization 
forward by creating precisely tailored programs. From closing performance gaps to 
building employee engagement, we will partner with you to create strategic learning 
initiatives with bottom-line impact. Whether we’re collaboratively designing targeted 
learning solutions to meet your organization’s immediate needs or creating long-
term strategic Corporate Universities to develop your organization’s capabilities, we 
provide solutions for your challenges, big and small. We adapt our training delivery 
methods to meet the needs of our clients, providing interactive classroom instruction 
as well as distance learning solutions.
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Customer Spotlight

Customized Learning Solutions Unify 
Learning Efforts and Create Efficiencies 
at Louisville Metro Government

Louisville Metro Government partnered with UofL Professional Development 
to create a customized project management certificate program for city 
employees aimed at formalizing internal processes, creating a common 
language, and providing participants with a “toolkit” of skills. 

In 2012 Theresa Reno-Weber, chief of 
performance improvement for Louisville 
Metro Government, and other city officials 
realized that city employees were learning 
project management skills through 
on-the-job training. Capital projects 
were a big priority for the city and while 
employees were getting the job done, 
the administration felt that formal project 
management training would help team 
members become more efficient and 
deliver better results. 

“We couldn't hold employees to a standard 
if they’ve never been given the skills they 
need. We wanted to help employees 
improve and to figure out how to give them 
the toolkit they needed to be successful. 
We wanted to address and fill employee 
skill gaps,” Theresa said. 

As the city’s 50th mayor, Greg Fischer has 
focused on building Louisville’s reputation 
as a city of lifelong learners. With education 
as a key priority for the administration and 
the need for project management training 
identified internally, Theresa and Daro Mott, 
deputy director of LouieStat, began the 
search for a training provider. 

Building A Partnership
UofL Professional Development worked 
with Theresa and Daro to create a 
customized project management certificate 
program for employees that fit Louisville 
Metro’s unique learning needs.

“We bring well-designed and tested 
programs to our partners, but the real 

magic happened when we sat down with 
the Louisville Metro team,” Virginia Denny, 
director of UofL Professional Development 
shared. “We were able to identify the key 
success factors, or what the team wanted 
out of the training, and from there we 
designed the content, approach and the 
rest of the solution.”

Using a formal application process, 
employees were invited to apply for the 
certificate program. To help gain buy-
in, program participants were asked  to 
commit to stay with Louisville Metro for at 
least one year post-certification.

In total 39 employees from over 20 
departments participated in the six-month 
project management certificate program. 
To help Louisville Metro scale and meet 
employee scheduling needs, UofL project 
management instructors offered three-hour 
training classes twice a week at Metro Hall.  

“It was important to us that the instructors 
were practitioners, not just instructors. 
Participants needed to be able to 
transfer theory to execution in their work 
immediately. That was key for us,” 
Theresa said. “UofL’s project management 
instructors also made themselves available 
and required little to no management. I 
could trust that the program was working 
and it gave me confidence.”

Over the course of the program, instructors 
covered project management fundamentals 
as well as practical application and helped 
prepare Louisville Metro employees for 
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the Project Management Professional 
(PMP)® exam administered by the Project 
Management Institute.

“This program formalized, generalized, 
and institutionalized the methods we use 
in our departments. It strengthened the 
approaches we were already using and 
provided additional tools to incorporate in 
the workplace,” shared program graduate, 
Rolf Eisinger, a bicycle and pedestrian 
coordinator in the Public Works and 
Assets department. “It established a 
standard set of steps to go through and 
a documentation of the process. This 
provides historic information so that others 
can pick up a project as needed. The 
program also provided baseline information, 
which allows us to think about why projects 
haven't been completed in the past and 
enables us to complete more projects on 
more realistic timelines.”

Creating Compassionate Employees
The program wasn’t just about creating 
efficiencies, it also sought to build individual 
employee skillsets and give them something 
tangible that they could draw upon for the 
rest of their professional careers. “It gave 
our employees a sense of compassion from 
the government and strengthened them as 
individuals,” Theresa said. 

Additionally, the program provided 
employees with a common experience. “I 
liked that I was able to be in a space with 

employees from all departments across 
Metro government. We identified a common 
process and a common language. Now 
we have the opportunity to work across 
departments,” shared Tiff Gonzales, a 
community health specialist with the Center 
for Health Equity and graduate of the 
program.

“Word has spread and other employees 
are on the waiting list to participate in 
upcoming project management programs. 
This investment helped us demonstrate that 
employees are worth the investment NOW,” 
Daro shared.

“I feel confident that this program will 
prove to have a phenomenal return on 
investment,” Theresa said. “I can’t say 
enough about the in-person, in-class 
resources. It was more personal than online 
programs and allowed participants to 
implement methods immediately.”

Find out how you can unify learning 
efforts across your organization. 
Whether you have specific learning 
goals or are looking for supplemental 
training, we can help you strategically 
develop your workforce. Contact 
Susanna Westerfield at 502.852.0573 
or Virginia Denny at 502.852.5581 to 
learn how we can partner. 

“WE SCANNED THE NETWORK OF PROJECT MANAGEMENT PROVIDERS AND THE LOGICAL STEP WAS TO 

PARTNER WITH UOFL. WE TRUST UOFL; SINCE OUR MISSIONS AND VALUES ARE SIMILAR, IT WAS GREAT TO BE 

ABLE TO PARTNER WITH THEM. THEY ARE EASY TO WORK WITH AND THEIR INSTRUCTORS ARE EXPERIENCED, 

PASSIONATE PRACTITIONERS.” � –Daro Mott

Featured from left to right: Daro Mott, Deputy Director of LouieStat;  
Theresa Reno-Weber, Chief of Performance Improvement for Louisville Metro Government
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Earn a Certificate from UofL for Your 
Professional Development Accomplishments
University of Louisville Professional Development offers the following four 
certificate programs:

Project Management

 NEW!  Professional Communication

Management Development

Professional Development

These certificate programs are designed to equip individuals with the 
knowledge they need to increase their professional skillsets and contribute 
more effectively to their organization’s bottom line while sharing best 
practices and networking with a diverse business community. Upon 
program completion and the passing of necessary exams, participants will 
receive a framed certificate from the University of Louisville and possess 
business skills that can immediately be applied to the workplace.

Our project management program can be customized to meet the needs of 
your organization, including blended programs of fundamentals, practical 
application and facilitated study. See how we partnered with Louisville 
Metro Government on page 6 to design and deliver the right solution 
for their team.

Contact Julijana Curcic at 502.852.5636 for more information.
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Certificate Programs
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 NEW!  Professional Communication Certificate
Successful careers are built on the ability to communicate effectively in a broad range 
of circumstances. This certificate will help you develop and empower your speaking, 
writing and interpersonal communication skills. Participants must complete a total of six 
seminars, four foundation requirements and two electives as outlined below, and pass 
an exam for each seminar. Participants who pre-register for all six seminars are 
eligible for a ten percent promotional discount. The promotional discount is 
available until February 5, 2014. Contact Julijana Curcic at 502.852.5636 to 
learn more.

Foundation requirements:  
• Business Writing Basics OR Advanced Business Writing Public Speaking
• Emotional Intelligence
• Becoming an Effective and Efficient Communicator OR Communicating with Style

Elective requirements (select two): 
Select two qualifying electives from a complete list on our website:  
uofl.me/Communicate2014

Management Development Certificate 
Current and aspiring managers will learn how to build on current strengths, tackle 
common management challenges, and develop and grow the ability to lead and 
influence others. Participants must complete a total of seven seminars within the 
following competency areas and pass an exam for each seminar.

• Management and Leadership Principles (one seminar required)
• Coaching and Motivational Impact (one seminar required)
• Critical Thinking Empowerment (one seminar required) 
• Organization and Productivity Enhancement (one seminar required)
• Formal and Interactive Communication (two seminars required)
• Elective (one seminar from any competency listed above)

Professional Development Certificate 
Upon completion of this program, non-managers will be able to think more critically, act 
more productively and communicate more effectively with colleagues and customers. 
Participants must complete a total of five seminars from the following competency 
areas and pass an exam for each seminar.

• Critical Thinking Empowerment (one seminar required)
• Organization and Productivity Enhancement (one seminar required)
• Formal and Interactive Communication (two seminars required)
• Elective (one seminar from any competency listed above)

Call: 502.852.4620 between 8:30 a.m. and 4:30 p.m., Monday-Friday.

Register Now! Visit: uofl.me/pdcatalog
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Project Management Certificate 

Project Management Certificate 
As a Project Management Institute (PMI)® Registered Education Provider, we offer 
a Project Management Certificate program based on PMI’s A Guide to the Project 
Management Body of Knowledge (PMBOK® Guide). Our world-class instructors will 
share proven best practices that contribute to project success. This program satisfies 
the PMI’s Project Management Professional (PMP)® credential’s formal education 
requirements.

Participants must complete Fundamentals of Project Management, Project 
Management: Practical Application, and attain a passing grade on the Project 
Management Certificate skills assessment. 

Fundamentals of Project Management (12 PDUs)
This seminar focuses on project management concepts and provides the basic skills 
required to effectively manage a project and project team. It is a prerequisite for the 
Project Management Practical Application seminar.

Instructors:  Project Management Instructor Team
Schedule:  Thursdays | 6:00-9:00 p.m.
  February 13 to March 6, 2014 Seminar #147HBA 
  August 14 to September 4, 2014 Seminar #157BBA
Fee:  $565 (includes workbook)

Project Management: Practical Application (36 PDUs)
This seminar focuses on the practical application and best practices of the project 
management processes outlined in the PMBOK® Guide. 

Prerequisite: Successful completion of Fundamentals of Project Management or 
equivalent training. This requirement is waived for those with a PMP® certification or 
evidence of completion of a college-level project management seminar. Individuals 
with a PMP® Certification may take this seminar to earn professional development units 
(PDUs) for the credential’s continuing certification requirements.

Instructor:  Project Management Instructor Team
Schedule:  Thursdays | 6:00-9:00 p.m.
  March 13 to June 5, 2014 Seminar #147JBA Note: No class on May 5

  September 11 to December 4, 2014 Seminar #157CBA
Fee:   $1,695 (includes workbook and textbook)

PMP® Exam Facilitated Study 
Business professionals have said that the PMP® Exam is the most difficult professional 
certification exam out there. This 36-hour seminar focuses on the PMI PMBOK® Guide 
and specific exam preparation tactics. PDUs are not offered, but completion counts 
toward the PMP® exam formal project management education eligibility requirement. 

Prerequisite: Attendees must possess the minimum eligibility requirements to sit 
for the PMP® exam. For the latest criteria, please refer to the Project Management 
Professional® Credential Handbook located on the PMI’s website: www.pmi.org.

Instructor:  Project Management Instructor Team
Schedule:  Tuesdays | 6:00-9:00 p.m.
  February 11 to April 29, 2014 Seminar #147HBB 
  August 12 to October 28, 2014 Seminar #157BBB
Fee:  $1,995 (includes workbook and textbooks)

http://www.pmi.org
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Project Management Certificate: FAQs 

Will I become a Project Management Professional (PMP)® after I complete your 
Project Management Certificate program?
No. However, participants who successfully complete our Project Management 
Certificate program will meet the formal education requirements for PMP® exam 
eligibility and receive a framed certificate from the University of Louisville. Certified 
PMP® credential holders also earn PDUs from this seminar. 

How do I become a PMP®?
You will have to apply for and pass the PMP® exam administered by the governing 
body, PMI. Individuals who take our Fundamentals of Project Management and 
Project Management Practical Application seminars will earn a Certificate in Project 
Management from the University of Louisville and fulfill the formal project management 
education requirement to sit for the PMP® exam. In order to apply to take the exam with 
PMI you must meet the requirements as listed below.

With Degree Without Degree

Education Bachelor’s degree or  
global equivalent

High school diploma, Associate’s 
degree or global equivalent

Experience Minimum of three years of 
unique non-overlapping project 
management experience with at 
least 4,500 hours leading and 
directing project tasks

Minimum of five years of unique  
non-overlapping project 
management experience with at 
least 7,500 hours leading and 
directing project tasks

Formal Education  
Requirement

35 contact hours 35 contact hours

Will I earn PDUs?
You will earn PDUs through our certificate program only if you are a certified PMP®. 
The Fundamentals of Project Management seminar offers 12 PDUs and the Project 
Management Practical Application seminar offers 36 PDUs. Please note that PDUs are 
not awarded for our PMP® Exam Facilitated Study seminar. PMP® credential holders 
cannot earn PDUs for exam preparation seminars; however, the seminar does meet the 
formal education requirement.

How qualified are your instructors?
Our instructors are professional project managers and are internationally recognized. 
They share their experiences and best project management practices in their 
respective seminars. See page 26 for instructor bios.

What are the Continuing Certification Requirements (CCR) for PMP® 
credentials?
For the PMP® certification, individuals must earn 60 PDUs every three years. As a 
credential holder, individuals will participate in the CCR program. Under the CCR 
program, you are required to participate in professional development activities that 
provide PDUs. By taking our Practical Application seminar, participants can earn 36 
PDUs towards their CCR.

Can I skip the Fundamentals seminar and enroll in the Practical Application 
seminar directly?
Yes, if you can provide proof of successful completion of a college-level project 
management seminar or equivalent training in the workplace. Contact Julijana Curcic at 
502.852.5636 to see if you qualify.



12 Seminar Catalog

Management and Leadership Principles Seminars

Leaders are interwoven throughout your organization, from the front line to the top 
level. They are the link between your employees and your company’s strategic, bottom-
line goals. Investing in your leaders’ knowledge, skills and abilities is the quickest, 
most efficient way to positively impact your company’s initiatives and bring growth to 
your entire organization. Our Management and Leadership Principles seminars impart 
advanced tips, tricks and tools to give your leaders a strategic advantage in your 
industry.

You must attend at least one Management and Leadership Principles 
seminar if you are working toward a Management Development 
Certificate. This competency is not required for the Professional 
Development Certificate. 

Managing Strategically in Challenging Times 

Real leaders embrace challenging opportunities to become heroes of their 
organization. To do so, they must learn to identify the trends that drive changes in their 
workplace. They have to see the big picture in a successful future. This vital seminar 
will help you spot these trends and transform them into tools for your success. You’ll 
learn about your own personal style of management and techniques such as the Johari 
Window to help you punch through the barriers limiting your personal effectiveness.

You will leave with strategies for:
• Identifying and capitalizing on the formula for personal success
• Maximizing your team’s impact in the organization
• Increasing productivity by emphasizing your strengths

Instructor:  James Hale
Schedule:  Wednesday, February 5, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147HBC
Fee:   $349

Leading Change: Tools, Strategies and Best Practices 

There is only one thing that we can count on in the workplace: things will change 
rapidly. A toolbox of simple techniques is offered to help build high morale and 
resilience during periods of change. You’ll examine personal, interpersonal and 
workplace systems to identify the most appropriate techniques for your specific change 
environment. In-class development of a personal action plan will extend your learning 
experience to the workplace.

You will learn how to:
• Minimize the negative effects of change
• Transform change resisters into change supporters
• Anticipate and avoid the eight mistakes organizations make during change

Instructor:  James Hale
Schedule:  Tuesday, March 25, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147JBE
Fee:   $395
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Management and Leadership Principles Seminars

Leading from Your Strengths

Successful leaders are able to use their strengths to help them perform at their best. 
This essential seminar will help you identify your strengths and discover tools that will 
allow you to put your values into action.

You will learn how to:
• Identify your leadership strengths centered around a behavior-based analysis of 

your leadership history 
• Create a personal leadership development model based on your self-assessment 
• Create a framework for short term and long term career success using strengths 

and values

Instructor:  Jim Thorp
Schedule:  Tuesday, June 17, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147MBC
Fee:  $395

Effective Management for Supervisors:  
Getting the Maximum Results from Others

The best supervisors know that management is more than assigning and monitoring 
tasks. It is a combination of skills, relationships and focus. You’ll learn how to develop 
the traits of effective supervisors, how to lead your employees to new levels, and how 
to use proven delegation and empowerment strategies.

You will learn how to:
• Get employees to willingly do things they would not do on their own
• Create a culture of teamwork based on mutual trust and respect

Instructor:  Mark Scureman
Schedule:  Thursday, July 17, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #157ABA
Fee:   $395

How to Make Legal and Objective Hiring Decisions:  
Find Your Most Effective Employees

Gain and instill skills in your organization for hiring the best candidate in a legal, 
non-discriminatory and objective fashion. By learning how to employ a matrix-based 
interview, you will be able to gain the best perspective on employees that will be right 
and effective for your organization.

You will learn how to:
• Effectively predict future employee behavior and fit
• Distinguish between legal and illegal questions and ensure the right questions are 

asked
• Assess and interpret responses to interview questions

Instructor:  James Hale
Schedule:  Thursday, August 7, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #157BBC
Fee:   $395
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Management and Leadership Principles Seminars

Corporate Discount Plans
Plan 10/25
Commit to only 10 registrations over a one-year period, and your organization will save 25 
percent on an unlimited number of seminars - a potential savings of at least $987.50!

Plan 20/50
Train two employees for the price of one. Commit to 20 registrations over a one-year 
period, and your organization will save 50 percent on an unlimited number of seminars - a 
potential savings of at least $3,950!

Start saving today by calling Jeanie Habich at 502.852.6597.

 NEW!  StrengthsFinder®: Leveraging What You (and Others) Do Best

The best-led organizations know that the most direct path to individual, team and 
organizational improvement begins with a primary investment in their employees’ 
greatest talents. Organizations that start by discovering an individual’s natural talents 
– then follow up by developing pertinent knowledge and skills – achieve a significant 
return on their investment. This session will use the StrengthsFinder 2.0® assessment 
to help you learn about how best to leverage your natural talents and strengths as well 
as help you to identify the strengths and talents of your co-workers. Participants are 
required to purchase the StrengthsFinder 2.0® book and complete the assessment 
prior to class. The cost of the book is not included in the seminar fee.

You will be able to:
• Identify your own unique strengths
• Recognize the strengths in your work team and others in your life
• Develop strategies for leveraging strengths in the workplace

Instructor:  John Spence
Schedule:  Tuesday, August 12, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #157BBD
Fee:   $395

Individual strengths coaching services are available. For more information or 
to schedule an appointment, contact John Spence at 502.852.8855.
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Coaching and Motivational Impact Seminars

Call: 502.852.4620 between 8:30 a.m. and 4:30 p.m., Monday-Friday.

Register Now! Visit: uofl.me/pdcatalog

As gaps are identified in an organization, employees are often called upon to 
demonstrate a new set of knowledge, skills and abilities, which usually differ from the 
ones they currently hold. Coaching and Motivation is critical in any organization to 
help expand individual employee potential, effectively making the organization as a 
whole more successful. Ensure that each of your employees has the skills to retain and 
guide their direct reports (and even peers) with these essential, organization-changing 
seminars.

You must attend at least one Coaching and Motivational Impact seminar 
if you are working toward a Management Development Certificate. This 
competency is not required for the Professional Development Certificate.

Developing High-Performing Work Teams

This high-impact workshop takes team building to new levels of participation, 
productivity and innovation. It is essential for anyone who wants to stimulate greater 
team outcomes. One of the most influential leadership skills is the ability to turn a so-so 
team culture into a high-performing one. Learn how by attending this workshop.

You will learn:
• The roles and responsibilities of effective team leaders
• How to keep your team focused on its mission and goals
• The need for constructive conflict, how to manage it and its powerful impact on 

better results

Instructor:  Steve Goodwin
Schedule:  Wednesday, February 19, 2014 | 8:30 a.m.-4:30 p.m. 
  Seminar #147HBE
Fee:   $349

Motivational Techniques for More Powerful Performance

Discover new and effective ways to improve the productivity, satisfaction and quality of 
your employees, co-workers and yourself. You’ll leave with a blueprint for a customized 
plan to create an environment that motivates those around you to enhance their 
performance and “self-motivate” to achieve their highest potential.

You will learn:
• Where motivation comes from and how to increase its impact on your 

organization
• How to create an “intentional motivational plan” that instills a motivation culture in 

your department or organization

Instructor:  James Hale
Schedule:  Thursday, April 10, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147KBA
Fee:   $395
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Coaching and Motivational Impact Seminars

Exceptional Performance Management: Anytime/Anywhere 
Techniques for Maximizing Employee Productivity

Managers are held responsible for many job duties. All of these responsibilities pale 
in comparison to your commitment to maintain a high level of performance from your 
staff. This class takes a no-nonsense look at how we manage other people. 

You will learn how to:
• Manage any direct report at any time, in any situation
• Succeed during performance appraisal meetings

Instructor:  James Hale
Schedule:  Thursday, May 15, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147LBB 
Fee:   $395

Crucial Conversations: Get Unstuck with Best Practice Skills for High-
Stakes Interactions

According to New-York Times best-selling book Crucial Conversations, a crucial 
conversation is when emotions are strong, opinions vary and the stakes are high. Learn 
how to speak up, be heard and influence others to create a foundation of successful 
communications. You will be able to create environments where you can identify new 
ideas and make better decisions while increasing your credibility and productivity.

You will learn how to:
• Identify the elements of a crucial conversation
• Create a safe environment to talk about almost anything
• Influence and persuade others

Instructor:  Maryanne Honeycutt
Schedule:  Wednesday, June 25, 2014 | 8:30 a.m.-4:30 p.m. 
  Seminar #147MBD
Fee:   $395

Creating Dynamic Relationships: The Future of Great Teams

This seminar will focus on understanding the importance of dynamic teams and the 
elements essential for developing them, as well as using experiential education to 
create applicable concepts to take back to the workplace.

You will learn how dynamic teams:
• Utilize the resources of the team and team members
• Establish values, trust and accountability
• Communicate the importance of effective communication

Instructor:  Steve Goodwin
Schedule:  Tuesday, July 29, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #157ABC

Fee:   $395
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Critical Thinking Empowerment Seminars

It takes a different kind of thinking to solve a business problem. A company can 
achieve goals beyond what was previously thought possible by developing its 
employees’ capacity to think about organizational and process-related issues. Investing 
in employee problem solving, critical thinking and creativity will inevitably lead to cost 
savings and organizational growth.

You must complete at least one Critical Thinking Empowerment 
seminar if you are working toward your Management Development or 
Professional Development Certificate.

Brain Boosters for Success: How to Expand Your Ability to Think, 
Learn, Concentrate and Remember

Today’s leaders are faced with overwhelming levels of changing responsibilities: new 
technology, new processes and information overload. It comes down to understanding 
how to use our brains more efficiently. Take time for one of the most enjoyable and 
valuable seminars and learn skills critical to surviving and thriving in the workplace of 
the future.

You will learn how to:
• Use proven learning strategies to overcome and process information overload
• Apply memory techniques to store and retrieve the most important information
• Develop a “brain fitness” plan that keeps your mind young and efficient
• Boost your concentration on what really matters – anytime, anywhere!

Instructor:  Virginia Denny
Schedule:  Wednesday, January 29, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147GBB 
Fee:   $349

Thinking Outside the Box: How to Generate Creative Solutions to Your 
Toughest Challenges

Organizations need managers who can find innovative solutions and generate new 
ideas. The most valuable people provide ideas that solve immediate problems, 
establish long-term potential and create indispensable value for their company. The 
skills learned at this seminar will prove invaluable for enhancing your organization’s 
impact and success.

You will learn how to:
• Solve problems that transcend “the same old way”
• Think more accurately and quickly about what matters to your company
• Avoid costly mistakes that come from “what if” thinking

Instructor:  Mark Scureman
Schedule:  Thursday, March 6, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147JBB
Fee:   $395

Call: 502.852.4620 between 8:30 a.m. and 4:30 p.m., Monday-Friday.

Register Now! Visit: uofl.me/pdcatalog
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Critical Thinking Empowerment Seminars

Become an Extraordinary and Effective Problem Solver:  
Proven Methods for Finding the Best Solutions

Identified by many as a career-survival skill, effective problem solving is becoming 
increasingly important at all levels of the organization. Discover how to give yourself 
and your department or organization a competitive advantage. 

You will learn to:
• Identify and dissect worthy problems
• Change what others may see as overwhelming problems into solvable issues
• Lead effective problem solving in a team environment
• Establish yourself and your staff as “go-to” problem solvers for the organization

Instructor:  Elizabeth Krauss
Schedule:  Tuesday, April 15, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147KBB
Fee:   $395

Developing and Presenting a Business Case

This seminar is designed to meet the needs of developing and presenting business 
cases. Learn to communicate how your project can meet your organizational 
objectives.

You will learn to:
• Conceptualize the development of a business case
• Address the problem and/or solution 
• Justify costs and return on investment components
• Work through and exercise a business case presentation to executive 

management 

Instructor:  Sharon Kerrick
Schedule:  Thursday, August 21, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #157BBE
Fee:   $395

� UOFL WORKED WITH LOUISVILLE METRO GOVERNMENT TO HELP EMPLOYEES CREATE 

A COMMON LANGUAGE THROUGH A PROJECT MANAGEMENT CERTIFICATE PROGRAM. 

LEARN MORE ON PAGE 6. 

Featured from left to right: Michael Ford and Tiff Gonzales
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Organization and Productivity  
Enhancement Seminars

There are countless minute details and tasks that require our attention every day. 
You’re probably thinking about at least one of those little distractions right now. 
Patience and a clear head in the workplace are no longer common traits in an 
environment full of ringing phones and pinging emails. Employees and managers alike 
seek more time to get things done, but chaos always seems to get in the way. Find 
more productive hours in the workday and an answer to overcoming chaos with these 
efficiency-boosting seminars.

You must complete at least one Organization and Productivity 
Enhancement seminar if you are working toward your Management 
Development or Professional Development Certificate.

Finding Focus in Chaos: How to Manage Multiple Projects, Priorities 
and Deadlines

This seminar will help you refocus your energy and regain control over your leadership, 
staff and workday. You’ll leave with personalized tools that are guaranteed to help 
you get results. During this seminar we will deal with real-life situations, so feel free to 
bring information about a current project; you’ll find practical approaches through a 
collaborative learning environment.

You will learn to:
• Create a personalized “get organized” system that reflects your personality and 

position
• Leverage communication tools to reduce interruptions and boost efficiency
• Overcome common barriers to management effectiveness such as 

procrastination and poor concentration

Instructor:  Virginia Denny
Schedule:  Wednesday, February 26, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147HBF
Fee:   $349

How to Stay Focused in Stressful Times

Stress is normal. It is a natural defense mechanism and a stimulus for new ideas and 
motivation. Ongoing change, economic challenges and inadequate resources all 
add up to ongoing stress that can affect even the best managers and leaders. This 
interactive seminar offers proven strategies to channel stress into opportunities and 
relief for both you and your organization.

You will learn how to:
• Identify stress triggers and proactively prevent them
• Understand how you can repel stress in your life and in the lives of others 
• Reduce the stress of internal conflict and use it to your advantage

Instructor:  Maryanne Honeycutt
Schedule:  Wednesday, March 12, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147JBC 
Fee:   $395
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Organization and Productivity  
Enhancement Seminars

Need CEUs?
We offer continuing 
education credits for 
professional certifications, 
including CPA, PMP®, 
PgMP®, GPHR, SPHR, PHR, 
and others. 

Contact us at 502.852.4620 
to learn how we can help you 
meet your requirements! 

Thriving on Change: Personal and Professional Strategies for Success

In successful organizations, change is a necessity. How you respond to change 
establishes your value and impact. This seminar will ensure you take control and 
leverage the process and opportunities of change.

You will learn to:
• Identify strategies to provide your greatest value during change
• Understand and leverage common psychological reactions to change
• Work more productively with staff, peers and supervisors during times of change

Instructor:  Diane Banic
Schedule:  Tuesday, May 20, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147LBC
Fee:   $395

Beginner’s Guide to Project Management: Ensuring On-Time,  
On-Budget Completion

Project managers need to be experts in planning, scheduling, coordinating, budgeting, 
organizing and controlling costs. In addition to the right tools and techniques, 
successful project management calls for discipline and solid skills ranging from vision 
casting to measurements of success. 

You will learn how to:
• Accurately estimate and manage project scope, such as cost, time, and quality
• Leverage PERT, GANTT and other powerful scheduling tools

Note: This introductory seminar is an overview of project management and is not part 
of the Project Management Certificate Program.

Instructor:  Project Management Instructor Team
Schedule:  Thursday, June 12, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147MBB
Fee:   $395
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Formal and Interactive Communication Seminars
Communication is the foundation for all relationships. It is a make-or-break skill 
that is the key to all management, operational and employee functions. Effective 
communication at all levels will lead to a company’s success. These career-changing 
seminars are designed to open the ears and minds of experienced and non-
experienced communicators to achieve greater impact on an organization.

You must complete at least two seminars covering Formal and 
Interactive Communication if you are working toward your Management 
Development or Professional Development Certificate.

Listen Like a Leader: Essentials of Dynamic Listening

Dynamic listening is one of the key traits of highly effective leaders. However, most of 
us listen with only 30 percent effectiveness. Fortunately, dynamic listening is a skill that 
can be developed with training and practice. 

You will learn to:
• Use dynamic listening to build support for your ideas and vision
• Overcome barriers to effective listening
• Reduce conflict while stimulating constructive engagement through effective 

listening

Instructor:  Mark Scureman
Schedule:  Wednesday, January 22, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147GBA 
Fee:   $349

Emotional Intelligence: Foundation for Lifelong Professional and 
Organizational Success

Even some of the most seasoned executives lack recognition and consideration of 
others’ feelings in the workplace. When properly understood and applied, Emotional 
Intelligence (EI) creates a new, more consistent level of star performance throughout an 
organization and throughout an individual’s career. 

You will learn:
• EI’s relationship to IQ: Why relationships are as important as skill sets
• How to use EI to dramatically increase productivity, performance and 

engagement
• How EI develops personal leadership ability

Instructor:  Diane Banic
Schedule:  Wednesday, February 12, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147HBD
Fee:  $349

Call: 502.852.4620 between 8:30 a.m. and 4:30 p.m., Monday-Friday.

Register Now! Visit: uofl.me/pdcatalog
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Formal and Interactive Communication Seminars

 NEW!  Business Writing Basics

Whether responding to an email or crafting a memo, effective writing empowers 
employees, fosters greater influence and ultimately, helps organization achieve their 
goals. This class focuses on the fundamentals, enabling writers to successfully avoid 
common mistakes. Participants will be able to upgrade their capabilities in content 
creation and organization through hands-on practice creating emails, memos, reports 
and proposals.

You will learn how to:
• Correspond with confidence 
• Recognize the importance of good writing, ethics, diversity and the law
• Implement consistent style

Instructor:  Elizabeth Kimbell
Schedule:  Wednesday, March 19, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147JBD
Fee:   $395

 NEW!  Public Speaking 

Get your feet wet with this performance course that provides practical training in 
speech preparation and delivery. This class will empower participants to know their 
objective, organize content and properly prepare to deliver professional messages that 
inform, influence and persuade others.

You will learn how to:
• Incorporate essential elements that gain attention, establish credibility and help 

listeners remember
• Speak informatively and persuasively
• Conduct self-analysis and measure success 

Instructor:  Elizabeth Kimbell
Schedule:  Wednesday, April 23, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147KBC
Fee:   $395

 NEW!  Advanced Business Writing

Go beyond the basics to develop higher-level writing skills across multiple media 
platforms and solidify persuasive writing abilities in a variety of strategic disciplines, 
including public relations, advertising, sales and marketing, and business 
communication.

You will learn how to:
• Successfully utilize strategy, target audience focus and diplomacy in writing
• Strengthen critical and creative thinking abilities 
• Create news releases, strategic message planners and other valuable business 

documents

Instructor:  Elizabeth Kimbell
Schedule:  Wednesday, May 7, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147LBA
Fee:   $395
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Formal and Interactive Communication Seminars

 NEW!  Becoming an Effective and Efficient Communicator:  Essential 
Skills for Today’s Leaders

In an era dominated by technological advances and social media, where interactions 
are limited to a maximum of 140 characters, the art of communication has been all 
but lost. Few of us take the extra step to refine and perfect our skills. Set yourself 
apart from your peers! This workshop provides an in-depth look at the communication 
process and offers strategies you can implement today to secure your position as an 
effective and efficient communicator tomorrow.  

You will learn to:
• Identify and describe the components of communication
• Employ active listening methods to maximize effectiveness 
• Demonstrate suitable approaches to feedback scenarios

Instructor:  Elizabeth Krauss
Schedule:  Thursday, June 5, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #147MBA
Fee:   $395

 NEW!  Communicating with Style

Have you polished your interpersonal communication skills lately? This seminar will help 
you rediscover the essentials of communicating effectively in the workplace. Working 
from an understanding of your communication style and interpersonal strengths, 
you will learn to leverage the power of human interactions. Completion of the DiSC® 
assessment is required in advance of the class. Individual results will be reviewed as a 
part of the class.

You will learn to:
• Customize your message to the non-verbal signals of others
• Flex your strengths to maximize your communication punch
• Adjust your natural communication style in high-stress situations

Instructor:  James Hale
Schedule:  Thursday, July 24, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #157ABB
Fee:   $395, plus a non-refundable DiSC® assessment fee of $50

Beyond Conflict Management: Turning Differences into Positive 
Business Relationships

Conflicts and disagreements happen every day; successful companies use this energy 
in a positive way to harness differences in a healthy manner. This interactive seminar 
will provide you with the tools to understand and manage differences in the workplace, 
improve communication, and create a positive and productive workplace environment.

You will learn to:
• Become a better listener
• Employ good communication and mutual respect in managing workplace 

misunderstandings
• Use language and non-verbal communication effectively

Instructor:  Tony Belak
Schedule:  Tuesday, August 26, 2014 | 8:30 a.m.-4:30 p.m.
  Seminar #157BBF
Fee:   $395
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General FAQs 

If your question is not answered below, please contact the University of Louisville’s 
Professional Development team at 502.852.4620.

Where are the seminars held?
Seminars are held at the University of Louisville’s Shelby Campus. Seven to 10 days 
prior to your seminar, participants will receive a confirmation letter and campus map via 
email.

How long are the seminars?
Generally, one-day seminars meet from 8:30 a.m. to 4:30 p.m., unless otherwise 
specified. All seminar dates and times can be found on our website: 
louisville.edu/professionaldevelopment/seminars.

How much do the seminars cost?
Unless specified otherwise, the fee for one-day programs is $395, which includes 
materials, parking, continental breakfast, lunch and refreshments. Pre-payment is 
preferred. We accept VISA, MasterCard, and checks. We offer seminar discounts of 
25 to 50 percent for our corporate discount partners. For additional information on 
how you can save, please contact Jeanie Habich at jeanie.habich@louisville.edu or 
502.852.6597. A ten percent promotional discount is available for the Professional 
Communication Certificate until February 5, 2014. Contact Julijana Curcic at 
julijana.curcic@louisville.edu or 502.852.5636 for more information.

What is your cancellation policy?
We offer a full refund if you cancel at least seven days prior to the seminar start date. If 
cancellation is requested at a later date, we will accept a substitute attendee or transfer 
you to another seminar at that time. If you do not cancel and do not attend, you are 
responsible for the full payment. 

What happens in the event of inclement weather?
If UofL closes for the day due to inclement weather, seminars will be canceled and 
rescheduled. You can check on closing or delayed schedules at louisville.edu. If the 
university opens on a delayed schedule, the seminars will meet at the delayed time. 

Are Continuing Education Units (CEUs) available?
We offer seminars and programs that satisfy Continuing Education credit hour 
requirements for several professional certifications, including CPA, PMP®, PgMP®, 
GPHR, SPHR, PHR, and others. Documentation of credit hours can be provided upon 
request.

Can you receive a tax credit or deduction for these seminars?
Depending on income, those who self-pay for continuing education seminars may be 
eligible for lifetime learning credits. Consult your tax advisor for specific details.

Does UofL offer a guarantee?
If you are not completely satisfied with the return on your time and money investments, 
we will refund your tuition fee in full. Please contact us at 502.852.4620 regarding any 
issues.

How do I check the remaining requirements for my certificate 
program?
To confirm your personal program status, please call Julijana Curcic at 502.852.5636. 
For a list of programs, requirements, or to request an original or replacement certificate, 
please visit our website at louisville.edu/professionaldevelopment/certificates. 

mailto:jeanie.habich@louisville.edu
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Organizational Learning Checklist:
Are You Making the Most Out of Your 
Learning Investment?

Use the Organizational Learning Checklist below to help evaluate your organization’s 
current training and development plan. These learning philosophies serve as best 
practice benchmarks and can help ensure that learning is being strategically leveraged 
in your organization. Check all that apply.

In general, when it comes to learning:
 ¨ We view learning as an ongoing part of organizational life

 ¨ Our employees watch for opportunities to learn every day

 ¨ We encourage individuals to seek and receive feedback regularly on performance 

 ¨ Individuals know their strengths

 ¨ We use our strengths regularly

 ¨ Individuals always have learning targets—something that will help them grow, 
improve and leverage their strengths

 ¨ We encourage employees to express how they learn best (e.g. reading, web, 
classroom, talking with others, online)

Before learning events:
 ¨ We require employees to set clear learning goals for themselves

 ¨ Employees discuss what they plan to learn with others and/or capture goals in a 
journal

After attending learning events:
 ¨ We have a process in place to revisit learning goals and measure progress

 ¨ We encourage employees to create an action plan to USE what they have learned

 ¨ We see successful implementation of action plans

 ¨ Employees are encouraged to discuss and share with others what they have 
learned

 ¨ We celebrate learning accomplishments with individual employees and as an 
organization

FOLLOW US ON uofl.me/followpd

If you need help implementing best practices in your organization, UofL 
Professional Development can help you create a culture of masterful 
learners. Our Certificate Programs provide the structure and guidance 
needed to immediately begin strategically leveraging learning in your 
organization.

See details on page 9 or contact Julijana Curcic at 502.852.5636 to discuss next steps. 

Access our Masterful Learner Checklist at louisville.edu/professionaldevelopment/
resources to complete an individual learner or self-evaluation.
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Instructor Bios

Professional Development Instructors

Diane Banic  is a licensed psychologist with 25 years of experience training 
professionals, specializing in executive training, leadership development and team 
building.

Tony Belak  is an internationally respected trainer and consultant in workplace dispute 
resolution. He currently serves as the Ombuds for the University of Louisville by 
providing informal, impartial, and confidential dispute resolution services for faculty and 
staff. 

Lee Cowherd , M.Ed., SPHR, is a consultant, facilitator, and trainer with over 20 years 
of experience who specializes in helping clients prepare for the future and thrive in a 
changing world.

Becky Crump  is the Director of Resource Development at Jefferson County Public 
Schools and former Associate Director of the Kentucky Council on Postsecondary 
Education’s GEAR UP program.

Virginia Weber Denny  is the Director of UofL’s Professional Development team and 
Assistant Director of the Delphi Center for Teaching and Learning. Virginia has over 30 
years of training and facilitation experience and previously owned a strategic learning 
and organizational development consultancy.

Steve Goodwin  is a consultant, trainer, and facilitator with 35 years of experience in 
experiential education.

James Hale  is a Certified Public Manager with over 20 years of professional training 
experience for governmental, corporate and nonprofit businesses. 

Maryanne Honeycutt  is a professional speaker and trainer who specializes in 
performance management.

Sharon Kerrick  is an Assistant Professor at UofL’s College of Business and Associate 
Director of the Forcht Center for Entrepreneurship. Sharon has over 20 years of 
business experience in entrepreneurship, management, and technology.

Steve Kerrick , CPA, is a partner in the firm of Mountjoy Chilton Medley, with 30 years 
of public accounting experience. He has worked with many individuals and businesses 
on financial, tax and estate planning matters. He holds Series 7 and Series 66 
securities licenses.

Elizabeth Jenkins Kimbell  is a professional writer with more than 25 years of 
experience. Her expertise includes advertising support, sales, marketing, copywriting, 
and designing and writing corporate and nonprofit newsletters. She teaches online 
writing courses for UofL’s Department of Communication. 

Elizabeth Krauss  is an Air Force veteran and Adjunct Professor in UofL’s College 
of Education and Human Development, who teaches undergraduate seminars in 
leadership and management. 

Kimberly May  is a certified Wellness Inventory© coach who helps organizations and 
individuals balance and manage stress, health, and productivity.
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z UOFL PROFESSIONAL DEVELOPMENT'S INTERNATIONALLY 

RECOGNIZED PROJECT MANAGEMENT INSTRUCTOR TEAM 

PROVIDES LEARNERS WITH BEST PRACTICES THAT CAN 

IMMEDIATELY BE APPLIED IN THE WORKPLACE.

Featured from left to right: Gary Hughes, H. Ray Pait, Kay 
DeVincentis, Chuck Millhollan, and Steve Bennett

Mark Scureman  is a retired United States Army Colonel who has presented hundreds 
of leadership, management, and communication seminars throughout the U.S. and 
Canada.

Jim Thorp  is an expert trainer with over 30 years of experience in designing and 
delivering leadership management training programs to clients around the world.

Patricia Thurman , is a Certified Public Manager and former Director of the Division of 
Employee Development for the Kentucky Transportation Cabinet.

Project Management Instructor Team

Steve Bennett , PMP, is a Program Manager with extensive experience leading Lean, 
Six Sigma, Total Quality Management and ISO 9001 initiatives.

Kay DeVincentis , PMP, is an IT Project Manager with over 20 years of experience in 
project management.  In addition to her work as a practitioner, she has nearly 25 years 
of teaching experience and is a twice-published author. Kay is also a Lean Six Sigma 
Black Belt.

Gary Hughes , PMP, is a learning consultant, adult learning theorist, and application 
consultant dedicated to the development of cutting-edge learning applications and 
implementation of complex application solutions.

Chuck Millhollan , PMP, PgMP, is the Director of Program Management for Churchill 
Downs who has over 25 years of experience in personnel, project, program and 
portfolio management.

H. Ray Pait  is a Senior Program Manager for Churchill Downs’ Program Management 
Office, with extensive speaking and training experience with the Department of Criminal 
Justice Training. He co-authored the July 2009 PMI article “A Closer Look: Churchill 
Downs, Inc.”
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