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(You will be introduced by Chuck Denny.  VOA has asked you to speak 10-12 minutes)

Thank you Chuck; Vicki thank you for all you do – for your professionalism and integrity in your work.
I am greatly honored by this wonderful recognition.  But I am most undeserving – first  we at UofL know that when the President is recognized for achievement, it is because of the work of our entire faculty/students/staff.  So, this recognition is not for me, but for our great institution.  
Second, the real heroes tonight, the real honorees are you, the Volunteers of America.

It is we who thank you for all that you do for our community.  You reach out to offer solutions to improve the lives and provide opportunities for Real People facing Real Challenges.  

Our being here tonight is a small recognition of the outstanding commitment and work you do.

Thank you.

My story is simple.  My Grandfather Ramsey came to this community 100 years ago from North Carolina to attend the Louisville Presbyterian Seminary.  Granddad stayed, did most of his preaching at Beulah Presbyterian Church on Bardstown Road – Highway 31E.  That’s where he raised his family, where my Dad was born and raised.
Granddaddy Rowe came to Kentucky from Tennessee to Allen County to work for the L&N Railroad.  Granddaddy Rowe raised his family on Highway 31E in Scottsville.  

After Mom and Dad were married, they settled in Fern Creek, and my sister and I were raised for most of our lives on Bardstown Road, Highway 31E. 
Mom and Dad dedicated their entire lives to education – teaching and working with Jefferson County Public Schools.

Oftentimes, some of us need to travel from the highways that we’re most familiar with to pursue dreams, to tilt windmills, to learn to appreciate what we have.  This is particularly true of those of us in higher education.  It is not uncommon for us to move around, seeking other job opportunities, more challenges and the opportunity to achieve our dreams.  
Jane and I left Louisville so I could do my graduate work in Lexington.  From there, we were off to Tennessee, where I taught; New Orleans, where I taught; back to Frankfort for my first tour of duty with state government; then to Bowling Green, where I worked at Western and took a leave for my second tour of duty with state government.  We were then off to North Carolina-Chapel Hill, finally coming home to Louisville in 1999.  
Each stop along the way was a wonderful growing experience for us, but we knew when it was time to come back home.  

So you see, I travelled a lot of roads but really never went very far.  The President’s house at UofL is four blocks from Bardstown Road, Highway 31E.  Suzanne and I kidded each other last night that when we are buried it will be at Resthaven Cemetery on Bardstown Road, Highway 31E.
In 2002, I was asked to serve as the President of the University of Louisville.  The University of Louisville at that time was on an upward trajectory as a result of the Kentucky Postsecondary Higher Education Reform.  We were beginning to recruit better students, our research programs were beginning to grow, a lot of good things were happening at UofL.  
As Interim President, I met with many people on campus and in the community.  I met with the Mayor; I met with Superintendent Daeschner; I met with business leaders; I met with leaders at the Urban League and churches in the West End; I visited neighborhoods across our community – Pleasure Ridge Park, Fern Creek, Berrytown, Newburg, Prospect, Portland; and my visits made me realize that the one area that we at the University of Louisville could do more – must do more – was our outreach and connectivity to our community.  
In my Inauguration Address I noted that the late Charles Kuralt referred to the University of North Carolina as the “people’s university.”  We, too, are the “people’s university” – a citizen university – so improving the lives of our citizens is our job; it is our responsibility.  

For the Postsecondary Education Reform Act of 1997, while over 200 pages and complex legislation in many ways, the intent of this legislation was simple – it was about a better Kentucky.  Higher education institutions in Kentucky have a responsibility to improve economic opportunity and the quality of life for the people of our community.  
Clearly, this had to be a higher priority for us at the University of Louisville, for we know that Kentucky cannot succeed if Louisville does not succeed.  And I am convinced that Louisville cannot be all that it can be as a community without the leadership of the University of Louisville.  
So we did the research, we collected the data, and it was clear.  There were parts of our community that had been left behind in economic welfare, in healthcare, in educational opportunity, and in social services.  We have areas of our community, just a very few short miles from campus, where 75% of the males in those communities are not even part of the labor force.  So, we developed our Signature Partnership Initiative, the area west of Ninth Street, north of Algonquin Parkway, and said we’re going to do all that we can do to make a difference in the lives of people in this area. 
Now, universities are strange organizations.  Presidents can say whatever they want, but the real work is done by the faculty, staff and students, and sometimes, they go in directions different than the President wants to go.  But, with our Signature Partnership Initiative, our campus community has come together in an exciting way and our Signature Partnership program has been embraced by the campus and our community in an important way.  

Yesterday was our State of the University Address, a time to reflect on the past successes, and the challenges that we face.  But most importantly, yesterday was a day to recommit to the future priorities of the University, so yesterday we recommitted to the 13 goals we established for ourselves for the Signature Partnership Initiative.
The Signature Partnership Program is a priority of the University of Louisville as we move forward.  We will do all that we can to improve quality of life and economic opportunity in these communities through our four areas of focus: education, economic development, health care, and social services.

Our Cardinal Covenant program was one of the easiest things that we’ve done in the last six years.  Tuition was going up and we knew that while higher education is the best investment an individual can make, there were a number of young people unable to afford this investment.  
The late Woodford Porter was a great mentor to me and Woodford would always so eloquently say, “Jim, education is the great equalizer.”  So it was imperative for us to make sure every student had the opportunity to continue their education – tuition costs should not be a barrier – so we created the Cardinal Covenant program and as often happens, when the University of Louisville leads, other universities follow.  I believe similar programs are in effect at almost every public college in our state.

We’re proud of these initiatives and thank you for your recognition of these programs.
Again, yesterday was a special day for us at the University of Louisville for in our State of the University Address we concluded by saying, loud and clear, to our community and state that we as an institution will not back down from the challenges we face; instead we will move forward and finish the job that the people of Kentucky have given to us to make a difference in the quality of life of the people in our community.
Let me conclude on a very personal note.  Through my life I tilted a lot of windmills and chased a lot of dreams.  I have learned a lot of lessons – the most fundamental of which is the importance of faith, family and friends.  

Tonight I especially want to thank my family – Jane, Jenny and Jacque – for they have made sacrifices and paid a high price to allow me to be me. 
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