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Thank you – Wayne

· Appreciate Wayne – Leadership role

· Face many of the same issues
∆
Shawnee High School

∆
3 miles from campus – male

labor force participation 

· Partnership

∆
Clean Lab

I. "UofL shall be premier metropolitan research university" – HB 1 – what does this mean?

A. Background

1. UofL as private school – 1970

· Growing up
2. On entering state system – another mouth . . .

· Not UofK

· Not comprehensive

3. HB 1 – most important – Commonwealth said, "Here is what we expect" – state mandate

4. At same time – community mandate – Boyle Report

· Manufacturing loss
· Need develop economic clusters

∆
Life sciences/health
∆
Logistics/distribution

B. So, given state/community mandates, "Challenge for Excellence" 1998-2008

1. Vision – Mandate

2. Goals (11)

3. Strategies/tactics/metrics


C. My mandate 2002 – move forward – stay on course

Challenge/tough fiscal times


D. "Challenge for Excellence"
1. Premier - excellence
· No longer open enrollment – role of JCTC


∆
Transfers

· Better students – state policy perspective
· Students given opportunity to be successful

· Improve graduation rates

· Fulbrights

2. Research
· Faculty do research – current discipline

· Funded research


∆
New $ - economic development


∆
Multiplier effect


∆
Translational Research – "mind to 



the marketplace"

· Commercialization/start ups
∆
Quality of Life
· Cancer

· Hearts

· Logistics/Distribution

3. Metropolitan – place/community - drivers
· Economic

· HSC Master Plan

· UPS

· Healthcare

· ULH

· Education – Jefferson County Public Schools

· Social


∆
Social services


∆
Cultural/artistic – "O. Brown 




effect"

· Examples


∆
Metropolitan College / UPS


∆
Signature Partnership


∆
Partnership for Green City

II. "The Challenge" – How we are doing

A. Board Retreat – Declare Victory
B. New Strategic Plan

· Goals

· Strategies/tactics

C. Branding

D. Capital Campaign

III. Challenges

A. $ - always
· Federal – NIH 
· State

B. Culture – "Second best"
C. Change

· Private Practice Plan – decentralized

· New Leadership

· 8 Deans

· 5 Vice Presidents

· Great Board/support groups

IV. So,

A. Not there

B. New Plan

C. Energy/Excitement
· Campus

· Community

