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5 SimpldPoints

Point 1
U of L Bgreat history/ tradition
But we are avery different
| nstitution today;,
- weweretold to be. . .
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Our Drives

House Bill 1 - 1997
A Public Agendafor
Higher Education to
Build Economy

Boyle Report 1996
Community Agenda
to Build Economy

Chdlenge for
Excdlence
U of L 10 Year Plan
1998 - 2008



5 SimpldPoints

Point 2
We have aten (10) year
proven track record
of success. ..



10 year Hoven Track Reord
of SucessbFrom the Challenge

&

» Achieve dassification as a Carndgesealti/Research
Extensiveunivesity

» Improvead qualityof indoming student®ACT Sores from
21.2 t0 24.3

» Increaseél graduation ras®from 33.2% to 43.6%

» Increasel Réention Ratebfrom 72.1% to 78.2%

» Wall Stret Journal survayamed UofL one of th&0 top
Oeada sthoolOto natiortop graduatschools

» Record number of stuad avwards (Elbright, Goldwte,
Rotary dc.)

» Honors Rogram growh from 278 in 1999 to 920 in 2006
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10 year Hoven Track Reord
of SucessbFrom the Challenge

&

» 30 nationallyecognizd programs in 2007 from
objective, external reviewers

» Morethan 15 n& cance drugs undedevdopmentb
oneof top 5 in thecountry in terms of nearug
devdopmaent,

» Nationallysponsoré caner research funding grew
from $300,000 in 1999 to $44 million in 2007,

» Caner capital ampaign toppkits $60 million, five-
year goal in onl{t8 months; campaign continues



10 year Hoven Track Reord
of SucessbFrom the Challenge

&

» 125 @dowed dhairs and professorships mllF
2007

» 144 dotoral graduagein 2006

» Fedeaal researdh expenditures $80.4 million in
2007 from $15 million in 1999

» Total researd expenditures $101.1 million in
2007 from $28.9 million in 1999

» Fastst grovth among resedrainivesities,
acording to NIH



10 year Hoven Track Reord
of SucessbFrom the Challenge

&

» Endovwment was $796 million on June 30, 2007

» Endowment ranks 91st among 745 NACUBO
univesities (2006 study

» Businas startips grewrom 0 to 24 betam
1999 and 2007

» 40 patats issue bdween 1998 and 2007 for a
cumulativeotal of 55

» 47 lienses and options issuediween 1999 and
2007 for aemulativetotal of 62



10 year Hoven Track Reord
of SucessbFrom the Challenge

&

» Commitment to community:

» Metropolitan CollegPUofL / KCTCS / UPS

» Signaturéartnership Fbgramb LouisvilleWest
End

» Urban Solutions @é&rbKentudky League of
Cities

» Partneship for a Gren City

» JCESDi.e $25 million grant from General
Electric Co.

» VA Hospital

» Museim Haza
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5 SimpldPoints

Point 3
\We commit to
finish thejob . ..
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@ We Commit to Fnish theJob

> (D ouble the NumbersOby 2020

»Undergraduate B 736 more graduates
» Increaseenroliment by 1,950 by 014
» Improvegraduation rasefrom 44 to 60% hb3020
» Increasetransfer students by 4814820

» Graduate Sudents
» PhDs growby 206
» Professional dgrees by50
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@ We Commit to Fnish theJob

» Grow research to $400 million by 2020
» Continueto lead stae in diversty
» Lead transformation of community/ regiond
economy
» A $20.5 million DOE wrkforcegrant
» Haymarké/HSC Devdopment ($2.56 billion)

» Shdéby Campus Rssardy Park
» Cultural/ArtisticDriver

» Continue to lead state with stewardship
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5 SimpldPoints

Point 4
We know what it will take. . .

Y07 $31.4m in GF gppropriation
Y10 $53.8m in GF gppropriation

Assuming 5% tuition Increase
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5 SimpldPoints

Point 4

Our Busings Panb
Projected Revenue
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Sources of Funding

&

» Sate Appropriation
> $31.4 million / $53.8 million

» Tuition & Fees

» 5.0% per year increase
» Biennid New Revenue - $20.4 million

» Philanthropy
> Biennid New Revenue - $32.1 million

» Grants & Contracts
» Biennid New Revenue - $18.1 million

» Clinicd Operations
» Other Funds
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5 SimpldPoints

Point 4

Our Businss Panb
Projected Expenditures
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& Business Plan Assumptions

» BaseBudget RPojected Growh Rate®

V V V V

YV V V V

Haries & Wages - 3.0% (recommended by CPE saff)
Fringe Benefit Rate D©28.7% of Aaries
Hedth I nsurance - 10.0%

Qipplies and Operatiing Expenses - 2.5% (recommended by
CPE saff)

Library Materids- 5.0%

Financid Aid 5%

Utilities - 6.5%

Capitd Renewd & Deferred Mantenance b

1.5% of VFA Replacement Vdue for 2006, increased 4% each
year after FY08
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Undergraduate Education

>

>

>

>

Faculty Expenses - $7.9 millio n in 2008-10:
» 230 additiond faculty by 2020
» Cogt of additiond Faculty plus sdary cach-up
Academic Support Expenses - $1.9 millio n in 2008-10:
> $9K per new faculty for Library Support
> $15K per new faculty for start-up expenses
» $1 million for staff enhancements
Administrative Support Expenses - $6.9 millio n in 2008-10:
» Adminigtrative infrastructure to support new faculty
I nstructional Technology - $3 millio n in 2008-10:
» Audio/ Video Presentation Equipment
> Interactive Conferencing
» Virtud Learning Environments and Community Software
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Undergraduate Education

Faculty Expenses
Academic Support Expenses
Administrative Support Expenses
Instructional Technology - IT
Subtotal New Instr. Faculty & Related Staff

Base Y ear Biennial Budget
2008 2008-09 2009-10
0 3,733,000 7,901,000
0 1,600,000 1,889,000
0 3,250,000 6,914,000
0 1,500,000 3,000,000
0 10,083,000 19,704,000
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Undergraduate Education

YV VY

Undergraduate Education Expenses - $1.7 million in 2008-10
> Infrastructure to support goproximately 5000 additiond students by 2020
Enhance Sudent Service - $375K in 2008-10
» More Robust Counsdling Services
> Better Career Sarvices
» Enhanced Hedth Sarvices
| mprove QDut of ClassOExperience - $333K in 2008-10
» Leadership Development
» Recredtiond sports
» Campus Housing
» Socid Programming
Developmental Education - $1.12 million in 2008-10

» Qupport recommendations by the Satewide Task Force on Developmentd
Education

STEM - $2.7 million in 2008-10

Other Undergraduate Strategic I nitiatives - $3.4 million in 2008-10 )1



Undergraduate Education

Undergraduate Education Expenses
Enhance Student Services
Improve "Out of Class' Experience
Developmental Education - Preparation
Developmental Education - Infrastructure
Science, Technology, Engineering & Math (STEM)
|deas to Action - QEP
Other Undergraduate Strategic Initiatives
Subtotal Undergraduate Education

Base Year Biennial Budget
2008 2008-09 2009-10
0 798,000 1,693,000
0 188,000 375,000
0 167,000 333,000
0 164,000 785,000
0 0 340,000
0 2,609,000 2,687,000
0 560,000 670,000
0 2,810,000 3,435,000
0 7,296,000 10,318,000
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@ Research and Scholarship

» Recruit 60 new investigators and 30 new scholars
In thefirs five years of the plan

» Funding for research include new grants and
endowments, philanthropy, hedth systems
revenues, and increased F&A revenues

» Extramura research improves the economic
devdopment of the Commonwedth
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Research and Scholarship

Research Strategic Plan

Research Infragtructure - I T

Other Research Strategic Initiatives
Clinical & Trandational Science Awards (CTSA)
Bioinformatics Program
Center for Predictive Medicine

Total Research & Scholarship

Base Year Biennial Budget Intermediate Target
2008 2008-09 2009-10 2014 2020
0 17,076,000 19,678,000 28,884,000 34,419,000
0 3,000,000 6,000,000 16,500,000 25,500,000
0 4,000,000 4,200,000 5,105,000 6,841,000
0 3,560,000 3,050,000 3,050,000 3,050,000
0 3,500,000 3,675,000 4,467,000 5,986,000
0 31,136,000 36,603,000 58,006,000 75,796,000
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Diversty, Socid Justice & Opportunity

Diversty Programs
Cardinal Covenant Program
Unfunded Financial Aid Mandates

Total Diversity, Social Justice &
Opportunity

Base Year Biennial Budget Intermediate Target
2008 2008-09 2009-10 2014 2020
0 505,000 851,000 2,346,000 4,948,000
0 555,000 1,055,000 2,351,000 3,150,000
0 1,371,000 1,439,000 1,750,000 2,345,000
0 2,431,000 3,345,000 6,447,000 10,443,000
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@ Community Engagement

Signature Partnership Program
Urban Solution Center
Total Community Engagement

Base Year Biennial Budget Intermediate Target
2008 2008-09 2009-10 2014 2020
0 770,000 1,770,000 3,573,000 3,573,000
0 250,000 250,000 250,000 250,000
0 1,020,000 2,020,000 3,823,000 3,823,000
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% Sewardship & Accountability

Information Technology

Basic Infrastructure

Administrative Systems

Information Technology Catch-up
Subtotal Information Technology

Staff Salary & Wage Catch-up

University Compliance

Maintenance & Operations on New Space
Total Stewardship, Accountability &
Gen. Adm. Spt.

Base Year Biennial Budget Intermediate Target
2008 2008-09 2009-10 2014 2020
0 1,000,000 2,000,000 5,500,000 10,000,000
0 1,000,000 2,000,000 4,500,000 7,500,000
0 480,000 1,000,000 2,200,000 4,000,000
0 2,480,000 5,000,000 12,200,000 21,500,000
0 2,000,000 2,060,000 2,319,000 2,768,000
0 558,000 695,000 1,019,000 1,379,000
0 6,765,000 8,988,000 27,197,000 75,081,000
0 11,803,000 16,743,000 42,735,000 100,728,000
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Long-Term Financia Plan

Cumulative Required Funding
(in millions)
BaseYear Biennial Budget I ntermediate Target
2008 2008-09 2009-10 2014 2020
Srategic nitiatives
Educationd Experience 0.0 20.2 374 107.1 1930
Research & Scholarship 0.0 311 36.6 58.0 75.8
Diversity, Socid Justice & Opportunity 0.0 24 33 6.4 104
Community Engagement 0.0 10 20 38 38
Sewardship, Accountsbility & Generd Administrative Support 0.0 118 16.7 2.7 100.7
Total Srategic | nitiatives 0.0 66.6 96.1 2181 383.8
Productivity & Efficiency Savings @15% 0.0 (3.1 (35) 4.2 4.2
Total Projected Expenditures 867.5 966.1 1,031.8 12914 1,7146
General Fund Request 0.0 315 53.8 1915 386.5
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5 SimpldPoints

Point 5
DespiteCPE mandatéo develop
businas plan so polfanakes
knowwhat it ©st. . .

CPE draft recommendation creates afunding gap of:

FY09 $15.5 million
FY10 $23.8 million

This gap inades a progeed 9% tuition increase
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CPE Gengal Fund Reuest

0809 09410
EKU 8.1% 6.2%
KSU 5.8% 3.8%
MoSU 7.2% 4.9%
MuSU 6.2% 7.3%
NKU 9.3% 9.2%
WKU 7.5% 6.0%
KCTCS 11.2% 8.4%
Uof L 6.7% 7.0%
UK 5.3% 4.8%
Averageb Systam 7.5% 6.5%

* These percentage increases include M&O on new facilities but not new tuition revenue.
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And we have been asked by CPE
to support recommendation . . .
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