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I appreciate the invitation to provide an assessment from the School of Music outlining the activities of the school over the past academic year with regard to the multiple foci of the university’s strategic plan.  In providing these comments I will organize the points under the five broad headings of the strategic plan, and then provide a group of summary observations.

Educational Excellence

· The ratio of music major students to full time faculty ratio increased from 10.2:1 in 2006-07, to 10.3:1 in 2007-08, to 10.9:1 in 2008-09, to 10.6:1 in 2009-10.  Comparison data from other NASM universities suggest that the school continues to lag in improving faculty ratios to students.  
· The student enrollment /recruiting plan continues to form the basis for admissions and scholarship decisions.  In 2009-10 the school struggled to meet desired levels of applicants and entering students.  While the school was eventually successful in meeting budgeted tuition targets, the margin of success was small.  Nevertheless, the academic and musical preparation of incoming students continues to improve.  Average ACT scores for entering freshmen in music eclipsed the university average (26 vs. 24.4).
· One of fourteen university Fulbright awardees for 2010 was music graduate Felicia Hogan.

· In the Spring 2009 semester the school appointed Harry Pickens as artist teacher in residence to offer a class for music majors entitled “Steps to Musical Mastery”, a series of 10 mastery workshops offered in four-hour sessions on Saturdays.  Mr. Pickens’ appointment was continued during the 2009-10 academic year through a shared contract between the Provost’s Office, Delphi Center, and School of Music.  At the school, Harry offered an advanced level of his music mastery workshops and another section of the beginning level.  Additionally, he worked as a faculty and student coach while collaborating with faculty on curricular initiatives related to the Ideas to Action undergraduate initiative.  

· The calendar year 2009 was remarkably successful for the school with performances by the Wind Symphony at Carnegie Hall (April), choral ensembles at the American Choral Directors Association national meeting and the First Gran Prix of Choral Music Competition in South Korea where the Cardinal Singers won both categories of competition in which the students competed.  Based on this and previous success in competitions, the ensemble is currently ranked second in the world among mixed choirs based on Musica Mundi published rankings.

· The Marching Band was invited to participate in the Ryder Cup ceremonies in September, 2009 and in 2010 the University Symphony Orchestra traveled to Atlanta at the invitation of the College Orchestra Directors National Association.  The newly-formed faculty Grawemeyer Players performed in Weill Recital Hall at Carnegie Hall.  Professors Tunnell and Shuster performed at the meeting of the International Trumpet Guild in Australia.  The Jerry Tolson Jazz Trio performed at the national meeting of jazz educators (St. Louis), while additional faculty members also performed and presented in Costa Rica (York), Trinidad-Barbados (Tolson), China (Amchin, Wheeler), and Poland (Wheeler).  The breadth and prestige of these performances is both notable and remarkable.  Altogether, 12 faculty members from the school performed or taught in international settings and another 50 students performed or studied internationally.
· The second year of the music fee program enabled the school to provide a subsidized ticket to all subscription concerts in the classical music series of the Louisville Orchestra, all productions of the Kentucky Opera, Chamber Music Society, Speed Music Series, selected productions of the Kentucky Center, and Louisville Ballet.  Student music fee income provided access to 8 subsidized services of a piano accompanist for each music student for the academic year, as well as secondary instrument study, classroom technology updates, and a summer grant program for students.  Following on the first year success of the grant program in 2009, the second year witnessed a doubling of student applications and a 50% increase in funded awards 

· The school continued its collaboration with the Kentucky Opera Young / Studio Artist program that provided opportunities for graduate students in voice to spend one of their five semesters of study in residence with the Kentucky Opera.  Additionally, the school engaged with the opera for the second year to bring a noted opera composer to Louisville for a week-long residency and workshop performance of a new opera.  This connection is ongoing and will continue in 2010 with composer Daron Hagen.
Research, Scholarship, and Creative Activity

· The school hosted the national meeting of the athletics band division of the College Band Directors National Association in Louisville in May,  2010.  The school initiated its first international classical guitar festival and competition in late May under the sponsorship of classical guitar professor Stephen Mattingly. 
· The school concluded the third and final year of its cooperative program in music therapy with the Norton Audubon Hospital through funding provided by the Norton Foundation.  
· Six faculty recording projects were produced and distributed by Mike Tracy, Naomi Oliphant partnered with Dan Weeks, Michael Tunnell, Marc Satterwhite and Paul York.  Jazz faculty member Ansyn Banks has a recording project in process.  Seven research articles and reviews were published by music faculty members, along with more than twenty original music compositions (Satterwhite, Speck, Tolson, Wolek).
· The school concluded a six-year relationship with the Open World Leadership Center at the Library of Congress that created collaborations between UofL student /faculty musicians and Russian delegates who have travelled and studied in Louisville as part of the grant program.  However, the school was successful in funding a consortium grant with the federal Department of Education / FIPSE program for exchange of students in jazz and popular music between UofL and the College Conservatory of Music at the University of Cincinnati, the Federal University at Brasilia and State University of Campinas in Brazil.  This program will begin in the Fall of 2010 and run through 2014.

Diversity and Opportunity

· In February the school organized a two day symposium in cooperation with the Delphi Center on Creating the Inclusive Music Classroom.  Sessions included a convocation for all students in the school, as well as a session moderated by Harry Pickens for faculty members. 

· The school sponsored the African American Music Heritage Festival under the leadership of Jerry Tolson in February 2010 that included public events as well as workshops for regional public school students.  Because of school cancellations resulting from bad weather, the school events were cancelled.  Events of the World Music Series expanded under the leadership of faculty member Jean Christensen. 

· The school continues to enroll an increasingly diverse and international student body.  In 2009-10 the school enrolled students from South America, South Korea, Australia, and Japan.
· In a survey of undergraduate students in the school, 73 percent responded that the prevailing atmosphere of tolerance and diversity was “Favorable to Highly Favorable”.   Evaluations of “Unfavorable – Highly Unfavorable” were made by 8 percent of the respondents. 

Community Engagement

· In the Signature Partnership area of Louisville, the school continues to support Suzuki string programs at Sanders Elementary School and began a new program at Atkinson Elementary in the spring of 2009.  The Neighborhood House program of music study expanded in the summer of 2010 with the initiation of a summer Suzuki string program. Also at Neighborhood House, the Angel Harp program for 12 beginning students completed its second year with the sponsorship of the Harp School.  Music students organized and offered Scrollworks, a program of free instrumental music lessons to community members at the Unitarian Church in downtown Louisville.
· Students from Louisville Central Community Center continued to attend ballet classes under the sponsorship of the Center and the SODA organization that supports the Dance Academy in our pre-collegiate program.  The Dance Academy and Community Music Program continued to offer classes on the Belknap Campus and Oldham County Arts Center (CMP only).
· The Young Composers Project was continued and presented to pre-collegiate programs of study lasting 10 weeks to school age students at middle and high schools in the area.
· A substantial role of service to the public schools continues through the work of faculty and graduate students who present clinics and workshops throughout the region on a regular basis.  Examples of these include the continuation of the Jazz in the Schools project which takes the International Jazz Combo to public schools on a periodic basis to perform and teach about the origins and basis of jazz repertoire.  In the past year, this program was joined by the Graduate String Quartet whose members presented workshops and concerts to secondary public school programs.  
· Faculty and students have a substantial presence in music classrooms throughout the state.  This presence is part of the school’s initiative in student recruiting, but an equally significant purpose is to promote music study in Kentucky’s public and private schools.  Hundreds of students are seen in this manner every year.  Additionally, there is a very significant series of events sponsored by the school each year that bring thousands of students to the UofL campus.  Our  sponsorship of district and state music contests in our facilities, the organization of music events that invite hundreds of band, orchestra, jazz, and choral students to campus for events at the school, and the dozens of contacts each year between individual faculty members and students are all examples of the critical and ongoing outreach efforts that support music study among young people in general, as well as the central role that the school has established for itself in this part of the state and beyond.
· The school continues to play a major role in the cultural life of the region by providing musical events featuring students, faculty, or guest artists at no or low cost to the community.  The facilities of the school are an important resource for organizations and arts presenters throughout this region that present events and concerts regionally.  

Stewardship

· The school completed its three-year collaboration with Norton Audubon Hospital and the Norton Foundation sharing support for a faculty line in music therapy.  Term faculty member Shannon Bowles has been serving in this capacity as one of the therapists at NAH and supervisor of clinical experiences for UofL students in music therapy.
· The school continued to progress in two major fund-raising initiatives. The All-Steinway School project is now 90% complete with the return of three refurbished pianos to our  inventory,  the purchase of three new pianos for location in faculty teaching studios, and the donation of a 1915 Steinway B piano valued at $38,000 that has been placed in a piano teaching studio.  The second initiative for a visiting jazz artist-in-residence made endowment to create a total fund of $950,000.   For the year, $290,000 was donated to the school, with another $2.3 million committed in pledges.
· A new music composition competition for young composers with separate tracks for digital media and acoustic media was begun through the sponsorship of donor Frank Abell.  The winners of the initial competition traveled to Louisville for the annual New Music Festival for performances of the winning works.  Through a bequest of $1,000,000 that should be received in the Fall of 2010 from Mr. Abell’s estate, an endowment will be established to fund this award program in perpetuity.   
· The school collaborated with the Louisville Suzuki String Association to fund a violin teacher trainer position through the establishment of an endowment and a three year commitment to fund a part time position in Suzuki pedagogy. 

· The school continued to receive funding from the Library of Congress and Open World Leadership Center to host visiting Russian jazz musicians under the auspices of the Cultural Leaders grant during the sixth and final year of funding for this program which has been placed on hiatus by the National Endowment for the Arts and Library of Congress.  However, the school was successful in securing a four-year grant of $252,000 from the federal Department of Education FIPSE program for a collaborative program in Brazil.   

· The fourth edition of the School of Music magazine Of Note was produced and edited, with printing and distribution set for October, 2010.  Previous editions of the magazine were distributed to all music alumni, high school music programs within Kentucky and in select regional metropolitan areas, and institutional members of the NASM.  The school’s alumni newsletter was shifted to an on-line rather than print version.
· The school continues to enjoy one of the university’s highest percentages of alumni giving among all units.

Summary and Challenges
The School of Music enjoyed a generally positive year during the past twelve months.  The faculty and students performed at a high level, with many opportunities for developing educational excellence and recognition coming to multiple elements of the school in a variety of ways.  This breadth of achievement over so many areas is one of the notable characteristics, and source of challenge, that distinguishes our school from other similarly-sized university programs.  
The school continues to be in an extremely competitive environment for attracting and retaining a broad array of students.  The availability of financial aid is a crucial element in our success to date, but an equally important factor in the students’ decision is related to the presence of program faculty.  It is in this area that the school has failed to make significant and necessary progress.  This area was cited as such in our 2006 NASM review and university program review of the same date.  Persistent constriction of budget sources across the university has made progress on many fronts difficult. Historical factors in the priorities of the school, an over-reliance on part-time lecturers, the cumulative effects of increased competition for students, uneven faculty resources that support the academic programs, and diminished budgets have left the school in an increasingly precarious position to maintain both the breadth and quality of programs.  The growing effects of the poor economy on the numbers of students interested in pursuing a music degree and students’ abilities to afford to travel away to pursue such a degree presents a growing challenge to the school to compete for the best students with the outstanding music institutions in our region, or with lesser institutions that students perceive as more affordable.  
With the increasing limitations on the efficacy of scholarship programs in the school, the importance of a viable non-resident tuition waiver program is increasingly important for maintenance of graduate student enrollments in general and in selected undergraduate programs (jazz, orchestra) where the pool of qualified resident students is extremely limited.  We have worked very hard to maintain both enrollments and the quality of the student body.  Without a better means of addressing financial aid for non-resident students the present situation will have important and unfortunate implications for enrollments and qualitative elements of the school.
Reflecting on the status and potential of the School of Music to progress toward meeting the promise of its vision statement, “…becoming a preeminent school of music in the Midwest and the first choice of students in Kentucky”, there is much to be proud of with regard to the successes of the music program and value that the school has brought to the university and to the Louisville community. Reflecting on the activities of the faculty and students over the past several years, I do not believe it to be an exaggeration to observe that few university music programs of similar size and location could exceed the achievements and recognition that the faculty and student musicians of the school have earned.  So, there is a record of excellence about which the university, school, alumni, and community should take justifiable pride.  New generations of faculty and students at UofL will have this record of success to build upon, but will face new challenges in keeping the resources to build successful programs and the encouragement to aspire to and achieve the level of excellence and leadership in music study that we have come to expect and deserve in our institution and community.  
C. Doane, Dean
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