The 2020 Plan: School of Music Goals
Goal 1:  Educational Excellence

1.1
Increase the number of national and internationally recognized programs in the School. 
1.2 
Track and increase the job placement / graduate school placement rates for graduates. 
1.3
Reduce the student:faculty ratio while increasing enrollments and numbers of faculty.
1.4
Improve the retention / graduation rates of baccalaureate students from years 1-2, 1-3, and 6

year graduation rate.
1.5
Improve the matriculation rate of new graduate and baccalaureate students applying to UofL.
1.6
Reduce the academic support staff:student ratio.
1.7
Increase the number of students achieving goals in the Ideas to Action plan.
Goal 2:  Research, Scholarship, and Creative Activity

2.1 
Increase number of proposals for funding generated by the School yearly.

2.2 
Increase the yearly number of published compositions, commissions, scholarly articles, books, 

and CDs.
2.3 
Increase the number of creative / performance activities taking place in premier venues.

2.4 
Increase the number of music students actively engaged in research, scholarship, and creative 

activities. 

Goal 3: Community Engagement

3.1
Increase the number of music activities sponsored by the School throughout the region /

Kentucky.

3.2 
Increase the number of music courses requiring a portion of the course to involve a component 

of the Louisville community.
3.3
Increase the number of students and faculty working on music or volunteer projects within the 

Louisville region.
Goal 4:  Diversity, Opportunity, and Social Justice

4.1 
Increase the number of faculty teaching, presenting, and/or performing in international settings 

each year.

4.2 
Increase the number of non-resident and international students studying music at UofL.

4.3 
Increase the racial and ethnic diversity of the student body, staff, and faculty in the School.

4.4 
Increase opportunities for students to experience increasing curricular diversity that features the 

traditional canon as well as an expanding diversity of music styles, periods, and cultures.

Goal 5:  Creative and Responsible Stewardship

5.1
Increase total fundraising from all sources each year.
5.2 
Consistently rank in the top 5% of all Kentucky public music schools in private gifts and 

fundraising.
5.3 
Consistently rank in the top quartile of like-sized NAMESU institutions in annual private gifts and 

fundraising.
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