Timeline for Faculty Personnel Actions, 2011-2012
School of Music

	DUE DATE
	ACTION BY
	TASK / ACTION
	TO

	May 27, 2011
	Dean
	Issue list of faculty who are eligible for or subject to pre-tenure, promotion, tenure, or periodic career review during 2011-2012.
	Division Heads & Eligible Faculty

	June 6, 2011
	Eligible Faculty
	Confirm in writing intention to seek promotion and/or tenure.
	Division Head

	June 15, 2011
	Division Heads
	Confirm in writing faculty who will undergo promotion and/or tenure review.
	Dean

	July 1, 2011
	Dean
	Notify faculty of full slate of personnel actions to be taken during 2011-2012.
	School of Music Faculty

	August 5, 2011
	Candidates, in consultation with Division Heads
	Submit:

-- Names and contact information of 5-8 external evaluators. Evaluators may  

    not be former mentors or individuals who have collaborated extensively with 
    the candidate on research or creative activity.

-- 2 copies of current CV for selected external reviewers. 
-- 2 sets of research & creative activity material for selected external reviewers.
	Dean’s Office

	August 15, 2011
	Dean, in consultation with Division Heads
	Issue invitations to external evaluators.
	External Evaluators

	September 1, 2011
	Dean
	Issue invitation to faculty to write letters of support for candidates.
	School of Music Faculty

	September 15, 2011
	Core Members of  Personnel Committee
	Determine composition of each candidate’s Personnel Committee.
	Dean

	October 3, 2011
	External Evaluators
	External evaluations are due. 
	Dean

	October 3, 2011
	SoM Faculty
	Letters of support are due.
	Dean’s Office

	October 7, 2011
	All Candidates
	Complete review files are due. 
	Dean’s Office

	October 10–28, 2011
	Division Faculty
	Review files and conduct division votes.
	

	November 4, 2011
	Division Head
	Provide detailed division recommendation summarizing discussion and votes. Provide each candidate a copy of the recommendation for their case.  
	Chair of Personnel Committee

	November 7-30, 2011
	Personnel Committee
	Review files and conduct committee votes.
	

	December 5, 2011
	Chair of Personnel Committee
	Provide detailed committee recommendation summarizing discussion and votes. Provide each candidate a copy of the recommendation for their case. 
	Dean

	December 6-23, 2011
	Dean
	Review files and write recommendations. Provide each candidate a copy of the recommendation for their case.  

	January 16, 2011
	
	Promotion and Tenure triptychs are due.
	Provost

	mid-April, 2011
	Provost
	Notification of outcome of April 2012 Board of Trustees meeting.
	Candidates

	
	
	
	

	
	
	
	

	September 15, 2011
	Faculty seeking Sabbatical Leave
	Submit 2-3 page proposal for Sabbatical Leave during 2012-2013, explaining    not only how the leave would contribute to one’s professional development and to the University’s mission, but also expected outcomes of the leave. 
	Division Head & Dean
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