Dear Faculty,




FLU PREPARATIONS




9/10/09

Health officials around the world have said that this flu season will be very unpredictable. Not only will there be the typical seasonal flu, but we also know the potential exists for the 2009 H1N1 strain to hit campuses hard.

Our best defenses are twofold:

• do everything we can to contain the spread of flu

• have plans to deal with a scenario that anticipates a much higher level of absence than usual for students, faculty  and staff   

To these ends, we have:

• launched a web page with flu information and linked it from the UofL home page (louisville.edu)

• purchased hand sanitizer dispensers for campus buildings. They are now being installed.

• encouraged you and your students to wash your hands often

• arranged for Physical Plant staff to disinfect computer labs at night

• arranged for sanitized wipes to be available in computer labs so students can clean the keyboards between users. 

Most important, we are encouraging everyone who experiences flu-like symptoms to stay home. You've probably seen some of the 1,000 signs we posted on campus telling everyone to “Stay Well or Stay Home.”

Despite these measures, flu may be a major issue on campus this fall.

To ensure that the university is able to continue business as usual if it does, we need you to take steps now to ensure continuity of classes and to prepare a continuity plan for your own potential illness. 

Here are some suggestions from Duke University and other sources working to provide guidance for campuses during a crisis:

Plan: 
• Have a strategy. Tell your classes about the flu, strongly advise them to stay home if ill and let them know where to find course information, how to make up work and how to reach you. Do all of this now. 

• Plan how you will stay in touch with TAs, your department chair or other instructors who may need to “cover for you” if you’re out. If you’re asking colleagues to cover classes for you, be sure you have materials ready so that they can “step in” with little notice. 

• Post your syllabus online and update it as necessary.

• Have a clearly stated policy regarding make-ups and absences that takes into account that many of your students may be out for a week or more with the flu this year. Be aware that Campus Health Services will not be signing “doctor’s excuses” for illness this semester, and if many folks are calling for doctors appointments, doctors may not be able to see all those who want to be seen. 

Keep the class going when you can’t go or when they can’t come: 
Lecture-based classes 

• Post documents and assignments online in place of lecture

• Record the class lecture for students to watch or listen to later 

• Narrate a slide show for students to watch and listen to 

Seminar class discussion 

• Substitute Blackboard’s discussion board or blog for class sessions 

• Use web conferencing to hold online real-time meetings 

• Conduct telephone audio conferences for small classes 

Lab classes 

• Locate virtual labs online for students to complete

• Arrange alternate activities in place of the lab

Distributing, collecting and grading assignments: 
• Post assignment instructions and grades on the course website

• Use the Blackboard Assignment feature to collect assignments electronically 

• Use online tools to comment, grade and return assignments

• Offer online quizzes, questionnaires or tests where appropriate 

Managing student meeting and group work: 
• Offer student online tools for group work 

• Use instant messenger or video chat to communicate on-on-one 

• Hold online meetings, with shared visuals and audio 

• Use the announcement page on Blackboard to tell students when you’ll be available online.  

Duke’s experts have a lot of good ideas, but only you know what will work in your classes.

Our Information Technology and Delphi Center folks will be developing more options and ideas over the next couple of weeks, so check www.louisville.edu/update/flu/faculty for updates and more ideas.

The Delphi Center also will come to departments to work with faculty who have no experience with social networking or technology based instruction. The center also is setting up online tutorials for faculty use and will provide as much individual help as is possible. 

I am instructing every dean to ask department chairs to work with faculty so that everyone has a course continuity plan on file within the next three weeks.  

Much of the above information pertains to teaching, but your research agendas also may be affected. Again, have a plan. If you can’t get to your lab, determine who will fill in on critical tasks, especially if they are time-sensitive, and supervise post-docs, graduate students and other personnel if you are unexpectedly out for a week. Determine who can make sure that your critical deadlines are met.

Have a plan for getting work done if others on your team are out at the same time.

Taking these precautions will help us better respond if and when the university is hit by the flu or any other crisis.

Shirley C. Willihnganz

Provost

