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Class Meeting Times

The class will meet Tuesday and Thursday from 2:30 to 3:45 p.m. in CEHD 262.   
Catalogue Description
ECPY 355:  Developing Campus Leadership is an examination of leadership issues for current and prospective campus leaders. Involvement in an on-campus group or organization is required. Topics include ethical decision-making, effective communication, social change and conflict management.

Purpose of Course

The central concept to this course is to explore leadership as a relational process.  The purpose of the class is to provide student leaders an opportunity to understand Relational Leadership as a model for leadership on campus and in one’s life.  The five components of Relational Leadership are purposeful, inclusiveness, empowerment, ethics and process orientation.  According to the Relational Leadership Model and quoted from the text Exploring Leadership (Komives, et.al., 2007), “this approach to leadership is purposeful and builds commitment toward positive purposes that are inclusive of people and diverse points of view, empowers those involved, is ethical, and recognizes that all four of these elements are accomplished by being process oriented”.
The foundation of the course is based on the principles of knowing, being and doing.  The class is formatted to include all three whenever possible.  Knowing – you must know yourself, how change occurs and how and why others may view things differently than you do (knowledge); Being – you must be ethical, principled, open, caring and inclusive (attitudes); and Doing – you must act in socially responsible ways, consistently and congruently, as a participant in a community, and on your commitments and passions (skills).  (Komives, et.al, 2007).

This class does not provide a “how-to” for leadership but rather allows students to develop and refine their own way of thinking – a general philosophy of leadership – that can help him or her work toward change.

Course Activity Fee 


All students will be required to pay $12.50 (cash or check payable to “University of Louisville”). This covers the cost for a StrengthsQuest code and access to the web textbook.  All other reading material is provided at no cost to the student.  Taking the assessment is a course requirement.
Required Reading and Assessments

Komives, S., Lucas N. & McMahon, T. (2007). Exploring leadership:  For college students who want to make a difference.  2nd  Edition. .San Francisco:  Jossey-Bass.

Clifton, D.O., Anderson, E., & Schreiner, L.E. (2006). StrengthsQuest: Discover and develop your strengths in academics, career, and beyond.  2nd Edition. Washington, D.C: The Gallup Organization.

Paul, R. & Elder, L. (2008). The Miniature Guide to Critical Thinking:  Concepts and Tools. 5th Edition. Dillon Beach, CA:  Foundation for Critical Thinking Press.

Kiersey Temperament Sorter.  http://www.keirsey.com/
StrengthsQuest.  https://www.strengthsquest.com/
Additional REQUIRED readings may be placed on U of L’s Blackboard system or distributed in the class.

Relevant Professional Standards Met by Course
CAS Professional Standards for Higher Education 2003 provides the framework of professional standards for leadership education and development and inform the structure of this course.  Specifically:


Intellectual Growth  

Examples of Achievement Indicators:  produces personal and educational goal statements; employs critical thinking in problem solving; used complex information from a variety of sources including personal experience and observation to form a decision or opinion; applies previously understood information and concepts to a new situation or setting.

Leadership Education

Education program elements are designed to enhance participants’ knowledge and understanding of specific leadership theories, concepts, and models.  Education occurs as students gain information in their present roles that serves ultimately to provide generalized theories, principles, and approaches to prepare them for future leadership responsibilities.  The student leadership program should explore the processes by which decisions affecting students, faculty and staff are made.  Examples of education include a course on leadership and politics and a seminar on the evolution of leadership theories.

Student Learning Objectives

By the end of this course,

· Through personal exploration and group activities, students will be able to precisely describe their leadership styles in depth as demonstrated by the journal entries. 

· Students will create an analysis of group effectiveness and design specific responses for problems as demonstrated by their application of course concepts to a real campus group. 

· After being provided with a breadth of leadership topics, students will apply basic leadership concepts as demonstrated through experiential in-class activities.

Conceptual Framework Summary  

The conceptual framework, Shaping Tomorrow:  Ideas to Action, embodies a unified rationale for our diverse programs that includes three constructs:  Inquiry, Action, and Advocacy.  Under the construct of Inquiry, and through active engagement and skilled training in methods of rigorous Research, candidates develop the knowledge, skills, and dispositions to become Critical Thinkers. Scholarship, informed practice through inquiry and reflection, is performed not in isolation but in communion with others, both within the university and in the world (Shulman, 2004).  Under the construct of Action, and through continual Practice, candidates develop the knowledge, skills, and dispositions to become Problem Solvers in the community. They are encouraged to apply knowledge and change practice to solve real world problems.  Under the construct of Advocacy, and through dedicated, committed Service to their peers, university, community, and world, candidates develop the knowledge, skills, and dispositions to become Professional Leaders.  Our candidates are empowered to participate fully in the life of the metropolitan community in which we live, to practice social justice, and to seek equity of educational access for all the constituents. 

	Conceptual Framework Constructs
	Inquiry
	Action
	Advocacy

	Constructs as Learned and Applied
	Research
	Practice
	Service

	Constructs Reflected in Candidates
	Critical Thinkers
	Problem Solvers
	Professional Leaders

	Unit Dispositions Reflected in Candidates
	Exhibits a disposition to inform practice through inquiry and reflection
	Exhibits a disposition to improve practice through information, knowledge, and understanding
	Exhibits a disposition to affirm principles of social justice and equity and a  commitment to making a positive difference


Relationship to Conceptual Framework Summary

This course addresses the constructs of inquiry, action and advocacy in the following ways:

Inquiry

· Assigned readings                                                                                                                                                                                                  

· Written reflections 

Action

· Course pre-requisite involvement in leadership position or experience

· In class interactive exercises

· Final Project presentation

Advocacy

· Group work/peer assessment

· Diversity discussion and activity

Content

This course will discuss leadership theory, leadership styles, group leadership, and change.

Course Requirements



Participation






50 points 

Experiential learning is only possible if you participate.  As this class is experiential in nature, attendance and in-class participation is crucial.  For organizational leaders that are sent here by their organization, not participating is not an option.  Participation that is negative reflects poorly not only on you but your organization and that organization has a right to know.  Expect that we will conference with disruptive class members with the expectation their organization becomes aware of our concerns.

A total of 50 participation points will be awarded for attendance, punctuality, and participation in class exercises and discussions.  The instructor will work with students to encourage participation in a students’ own individual style.  Two excused absences may be negotiated with instructors to allow students to attend to obligations which may arise during class time, if prior approval is obtained from a course instructor/facilitator.  Excessive absences or tardies will be determined by the instructor and the appropriate amount of points will be determined and deducted at the end of the semester.

Ten (10) participation points will be deducted for each unexcused absence and/or excused absence over the 2 allowed (unless an extenuating circumstance, such as hospitalization, occurs and must be discussed with instructors).  Students may also forfeit participation points if class participation does not display attentive listening to course lectures and discussions; engagement in course discussions, activities, and exercises; or distracting behaviors.  If a student accumulates deductions that exceed the 50 participation points, points will be deducted from accumulated total of other assignments.

Students will be also be required to participate as a member of at least one Recognized Student Organization (RSO) or other approved campus organization, during the term of this class.  This gives the student a context in which to apply the course learning and to see concepts in action.  The instructor will be available to assist students in fulfilling this requirement.

Leadership Journal 





200 points

On a weekly basis students will do reflective writing on what they are learning and experiencing in the course.  Reflections should be directly related to course readings, discussions, activities, and real life experiences.  They should reflect the student’s thoughts on what he or she is learning in the course.  Journal entries should be provided electronically in whatever format the instructor provides.  However, the instructor will consider requests for alternative formats.  The journal will not be graded.  Students lose points from the 200 if it is not done.  Various prompts and other activities will also be provided for inclusion in the journal throughout the semester.   

Group Observation Project




250 points

For the group observation project, pairs of class participants will choose a group to 1) observe and assess group issues and 2) develop recommendations for solutions and improvement.  Each pair will provide two reports throughout the semester to provide detailed information regarding the group along with a summary of findings that reflects on course concepts in action along with a final presentation.  Specific guidelines for this project will be provided on a separate sheet within the assignment packet.  

Extra Credit

Over the course of the semester, instructors will highlight specific opportunities to earn extra credit.  These opportunities may be attendance at lectures or participation in events on campus or in the community.  Throughout the semester, you may seek up to four extra credit opportunities, each worth up to 5 points.  In order to earn extra credit, you must attend or participate in the event AND write and submit a full 2 page double spaced reflection paper within 7 (seven) days of the event as approved by the instructor.

The reflection paper must answer the following questions:

1.  What was the purpose/goal of the event?  If attending a lecture, what was the main point or thesis of the lecture?

2.  How was the purpose or goal achieved?  If attending a lecture, what supporting points were used to prove the thesis?

3.  How does the content of the event relate to leadership?

4.  What will you take away from this experience?

Criteria for Determination of Grade
Students will be given the opportunity to earn a total of 500 points.

Class Participation…………………….
50 points

Journal...……………………….…..

200 points 
Group Observation Project……..…….
250 points

Report #1 – 
75 points

Report #2 – 
75 points

Presentation – 
100 points

                                         

TOTAL       
500 possible points

Final grades will be based on the following scale:

460-500 points

= A

450-459 points       
= A-

435-449 points

= B+

410-434 points

= B

395-409 points

= B-

385-394 points

= C+

360-384 points          
= C

345-359 points

= C-


335-344 points

= D+


310-334 points

= D

295-309 points      
= D-

Less than 294 points   
= F

Course requirements, grading procedures, calendar and assignments in this course are subject to change in the event of extenuating circumstances.  When necessary changes must be made, every effort will be made to inform you in writing of the changes and the reason(s) for the changes.

Bibliography

Buckingham, M. (2005). The one thing you need to know: …About great managing, great leading, and sustained individual success. New York: Free Press 

Covey, S.R. (1991). Principle centered leadership. New York: Fireside. 

Gardner, J.W. (1990). On leadership. New York: Free Press.

Maxwell, J.C. (2003). Thinking for a change: Eleven ways highly successful people approach life and work. New York: Warner Books Inc. 

Maxwell, J.C. (2005) The 360 degree leader: Developing your influence from anywhere in the organization. Nashville: Thomas Nelson, Inc. 

Policy on Instructional Modifications

Students with disabilities, who need reasonable modifications to complete assignments successfully and otherwise satisfy course criteria, are encouraged to meet with the instructor as early in the course as possible to identify and plan specific accommodations.  Students will be asked to supply a letter from the Disability Resource Center to assist in planning modifications.

CEHD Diversity Statement
Diversity is a shared vision for our efforts in preparing teachers, administrators, school counselors and other professionals.  Students will be encouraged to investigate and gain a current perspective of diversity issues (race, ethnicity, language, religion, culture, SES, gender, sexual identity, disability, ability, age, national origin, geographic location, etc.) related to their chosen fields.  Students will also have the opportunity to examine critically how diversity issues apply to and affect philosophical positions, sociological issues, and current events in a variety of areas.  Students will examine their belief systems and be encouraged to reexamine and develop more grounded beliefs and practices regarding diversity.

Technology Expectations
Assignments are to be word-processed.  Some use of email is expected.  All students are expected to have activated their on-campus, University of Louisville, email account. Additionally, students are expected to utilize the Blackboard site associated with this course.

Plagiarism Statement

An academic unit that determines that a student is guilty of academic dishonesty may impose any academic punishment on the student that it sees fit, including suspension or expulsion from the academic unit.

University of Louisville Mission Statement 

The University of Louisville shall be a premier, nationally recognized metropolitan research university committed to advancing the intellectual, cultural and economic development of our diverse communities and citizens through the pursuit of excellence in five interrelated strategic areas: (1) Educational Experience, (2) Research, Creative and Scholarly Activity, (3) Accessibility, Diversity, Equity, and Communication, (4) Partnerships and Collaborations, and (5) Institutional Effectiveness of Programs and Services.

College of Education and Human Development Mission Statement
The College of Education and Human Development embraces the University’s mission as a metropolitan research university that is committed to advancing the intellectual, cultural and economic development of our diverse communities and citizens.  We seek to promote the highest levels of learning, social, emotional, physical health and well-being, for all children, individuals and families and to enhance the organizations and communities in which they grow and develop.  Our mission includes advancing knowledge and understanding across our disciplines and constituencies to provide and develop leaders who inform policy, improve practice, strengthen communities, and address pressing societal concerns to continually improve the quality of life for all in our metropolitan community, the State of Kentucky, and the Nation.

Late Assignments
A late penalty of 10% per class will be deducted for each class session an unexcused late submission is turned in.  After four class periods the most you can earn is 60% of the assignment points.  

If you communicate with the instructor to request an extension, no penalty will be applied for excused late assignments as long as the agreed upon new submission date is met.

This policy may be waived at any time at the instructor’s discretion based on abuse by students or other extenuating circumstances as determined by the instructor.

Instructor Expectations

The instructor has certain expectations for your behavior during this semester.  Meeting these expectations make for a better learning environment for everyone.  Therefore, you are expected to: 

· Acquire the materials needed for this class before the start of the second class session. 

· Attend class on a regular basis (see Attendance). 

· Be ready for class by the start of the class time and stay until class is finished. 

· Class begins when the instructor starts speaking.

· Keep personal belongings off tables/desks once class begins.

· Turn off cell phones when in class.  These devices must be kept out of sight.
· Bring pens, paper and text to class. 

· Avoid personal "chit-chat" during lecture and writing time. 

· Demonstrate personal integrity.

· Be polite to and considerate of your fellow classmates. 

Syllabus prepared by:  Pam Nessle Curtis, M. Ed 

Course Outline—ECPY 355 





Fall 2010

	Date
	Course Topics/Activities
	What’s due for TODAY? 

	Tu 8/24
	What is leadership?  Icebreakers, Class Expectations, Syllabus Review, Experiential Learning model
	

	Th 8/26
	Values
	Komives, Lucas, & McMahon pp. 131-135 (CH 4)  

Pick your group observation partner

	Tu 8/31
	Leadership Basics and Critical Thinking
	Komives, Lucas & McMahon – Chapter 1

The Miniature Guide to Critical Thinking:  Concepts and Tools

	Th 9/2
	Introduction to Relational Leadership Model
	Chapter 3

DUE Group Observation Approval Form

	Tu 9/7
	Relational Leadership Model continued
	DUE Kiersey assessment 

Email Michael results by noon today

	Th 9/9
	Kiersey Temperament Sorter
	 

	Tu 9/14
	Individual Meetings with Instructors
	DUE Leadership Worksheet 

	Th 9/16
	Kiersey Temperament Sorter continued

	Bring $12.50 to Pam

DUE On line Strengths Assessment results emailed to Pam by Noon Friday 9/ 17 

	Tu 9/21
	In class work day
	President’s Address 3:30 – 4:30pm
Journal check

	Th 9/23
	Strengths Quest
	pp. 136-145 (CH 4)

	Tu 9/28
	Strengths Quest
	Clifton, Anderson & Schreiner – CHS 1& 3

Komives, Lucas, and McMahon – pp. 120-126
DUE Group Observation Report #1

	Th 9/30
	Group Development 
	pp. 216-223

	Tu 10/5
	Group Roles 
	pp. 223-228 (CH 7) 

	Th 10/7
	Conflict

Mid term grade discussion
	pp. 127-130 (CH 4); pp. 168-176 (CH 5); pp. 228-230 (CH 7)   

	10/11-12
	Fall Break
	

	Th 10/14
	Strengths Based Leadership
	Clifton, Anderson, & Schreiner – CHS 4 & 8 

Developing Leadership Strengths in College – Blackboard Reading

	Tu 10/19
	Leading Assertively
	Journal check

	Th 10/21
	Ethical Decision Making Models  
	pp. 201-209 (CH 6)

	Tu 10/26
	Social Issues and Ethics
	pp. 179 – 191 (CH 6)

	Th 10/28
	Social Justice Activity
	pp. 149 – 151 (CH 5), pp. 161-168 (CH 5)

pp. 281-298 (CH 9) 

DUE Group Observation Report #2

	Tu 11/2
	Social Justice continued
	

	Th 11/4
	Ethical Dilemmas
	pp. 188-194

	Tu 11/9
	In class work day
	

	Th 11/11
	How to do a professional presentation
	

	Tu 11/16
	Thinking About Our Thinking
	Thinking for a Change-- CH 1 & Skill 7 (Blackboard)  
Journal check

	Th 11/18
	Change and Assessment 
	pp. 266 - 273 (CH 8); pp.328-347 (CH 11)

	Tu 11/23
	Renewal
	CH 14 and Bring your favorite quote to class today

In class: CEHD instructor evaluation

	11/24-26
	Thanksgiving Break
	

	Tu 11/30
	Group Observations Run Through
	Present to class for feedback
DUE Journals

	Th 12/2
	Individual Meetings
	DUE Course Reflection

	Wed. 12/8
	Final Group Observation Presentations

11:30 a.m. -  2 p.m.
	In class final 


Notice:  Journal entries should be completed each week for a total of 14 entries.
Knowing – Learning – what I learn in class

Being – Processing – attitudinal changes about and 
internal commitment to what is being learned
Doing – Acting – practicing and applying what we learn
Revised 8/19 /10
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