DEPARTMENT NAME:  SERVICE LEARNING PROGRAM

Director:  Kim K. Johnson Shaver

Location:  Student Activities Center, Room W318

Reporting Date:  January 2005 – December 2005

I. Mission, Goals and Accomplishments

A. Mission:  The mission of the Service Learning Program is to enhance student learning and development by promoting, supporting, and creating curriculum-based service learning and community-based learning opportunities both inside and outside the classroom.  Examples of service learning include:  coordinating service learning projects with campus student organizations; referring students who wish to volunteer independently to appropriate campus-based and off-campus agencies; coordinating the America Reads Program; and creating partnerships with non-profit agencies and Jefferson County Schools (JCPS).  Our program also provides support to faculty through our resource library and by providing information and training on various aspects of service learning.  The Service Learning Program organizes, promotes, and participates in at least two large-scale service projects each year.

B. Goals for 2005

· Goal:  Educational Experience:  Student Success   Create a responsive, challenging, and supportive educational environment characterized by high standards, commitment to quality, and student success.  Continue to reach out to academic units interested in incorporating service learning into their classes and programs.

Assessment of Goal:  Increased number of informative presentations about service learning (SL) and presentations to classes requiring service learning, in which site recommendations were made and guidelines for students working in a non-profit environments were suggested.  This year service learning specifically worked with the Honors Program, Psychology, Health and Sport Science (HSS), English Composition, Modern Languages:  Spanish, Sociology, Economics and Philosophy. 

      The SL Program is a collaborative partner of the Metro Louisville/JCPS sponsored “Everyone Reads Program.”  As a result, the SL Coordinator trained 200+ students in the following programs to tutor at JCPS elementary schools: the School of Education (3 classes), English Composition Program (1 class), and the Honors Program (2 classes and the Honors Volunteer Program (HVP).  This is an increase from last year’s trainings in classes.

      .

· Goal:  Research, Creative and Scholarly Activities   Focus energy and resources to enhance the scholarly agenda and advance to national prominence areas of programmatic strength.  Work with faculty and academic units to promote and a publicize SL achievements.

The SL Coordinator’s English 101 course completed individual interview/profile projects with senior citizens at Chapel House and Friendship House.  One of the students wrote an article about the project in the Chapel House Newsletter.

The SL Coordinator continued working on a journal article with Professor Bridget O’Shaughnessy.  A survey was created to measure “student satisfaction” in two lecture-based, large-size Economics courses.  The data has been analyzed and a lit review and discussion of findings are in progress.

· Goal:  Accessibility, Diversity, Equity, and Communication  Develop a seamless system of access and intercultural understanding that promotes and supports race and gender diversity, inclusivity, equity, and open communication.  Increase awareness of SL program through various means.

Continue collaborations with non-profits that serve an international population of immigrants and refugees who have moved into the Louisville area.

Assessment of Goal:  Several articles about the SL Program appeared in the Honors monthly newsletter.  As a result more students from the Honors program applied to the Americorp Bonner Leaders Program and Alternative Spring Break (ASB).  In addition, The HVP utilized the SL office for service site information and “Everyone Reads Training.”

     Collaborated with six service sites that serve populations in need of English as a Second language instruction:  Americana Community Center, Arcadia Community Center, Eliahu Academy, Klein Family Learning Center, KY Refugee Ministries, Lac Viet Academy.  Students also served at several JCPS site working with ESL students in both elementary and middle schools.

Encouraged more students to volunteer within our international community.

C.  Other Significant Accomplishments and/or New Programs
· SL Coordinator and Michael Anthony, Leadership Coordinator took 12 Bonner Leaders to the Southern Regional COOL (Campus Outreach Opportunity League) Conference “Engaging Our World” at Berea College.  As a result, Bonners felt more empowered as a group and decided to host the Fall 2006 “Engaging Our World” conference at UofL.  The Service Learning Program was also able to get funding from the Provost’s Office to cover student costs for the first time.

· Continued to increase number of volunteerAmerica Reads/Everyone Reads Tutors from classrooms requiring tutoring as their service learning component.  The SL program trained an estimated 200 students for this purpose.

· The SL Coordinator attended two Signature Partnership Program meetings, offering assistance from the SL program.  One of the meetings was a bus tour of the West End.  While the SL program has several sites in the West End of Louisville, one was added as a result of this excursion:  Catholic Enrichment Center.  The SL Coordinator continues to communicate with this initiative on a regular basis.

· Met with Faculty from A&S (philosophy, history, gender studies) and the Women’s Center to discuss feasibility of planning an ASB trip focusing on Civil Rights that would be graded through the Independent Study course designation.  This team is still working on this possibility for Spring 2007.

II.  Activities
A. Activities that Support the University’s Student Engagement, Retention and Community Development Efforts

· Service Learning courses and independent community service opportunities sponsored by the SL Program support retention by giving students enhanced understanding of the greater community and of the role the university plays in it.  

Studies (for example. Astin’s research on the role of civic engagement in higher education) have shown that students who engage in service learning tend to feel a sense of unity with their classmates who serve along side them, and therefore feel more connected and committed to the university in general.  This sense of connection mitigates the problem of student isolation and alienation from the institution.

Integration of service into courses increases student involvement and brings meaning to their education, aiding in retention by making the university a place where students feel connected and valued.

· Bottom Line:  All programs administered through Service Learning (such as, America Reads, Americorp Bonner Leader Program, and ASB) support the above.  There are students who continue to volunteer in the community because of these initial programs and students who continue because they were introduced to service and/or a particular non-profit agency through a course that included service learning as an option or as a requirement.

     In addition, students are able to apply their academic knowledge and test out career choices through service learning activities.  Students have also changed their majors to careers in the non-profit sector as a result of  these opportunities.  Students also become aware of the social, educational, and health issues facing our region and the nation as a result of service learning activities.  Some students have actually been offered positions at the sites they initially served at.  Not only is service learning beneficial to students, but also having students at non-profits has increased collaboration between the university and the community. 

B. Activities that Support Specific Academic Units – Specify Academic Unit that is Impacted.

· The Honors Program is committed to increasing the number of courses to include an SL component and increase interaction among Honors freshmen and Honors upperclassmen.  This year the SL Coordinator taught Honors English 105 and required students to participate in the “Everyone Reads Program” as their SL project.  This class joined another Honors course (Honors Infant Development) that also required students to tutor in the “Everyone Reads Program” for bi-weekly reflections.  In doing so, Honors freshmen met older Honors students and students were exposed to different perspectives as students shared their tutoring experiences at similar sites.  The group reflection also aided students in understanding similar course content; both did sessions on literacy development in young children.

· The SL program provided two resource sessions for faculty by hosting informal

    “brown bag” lunch sessions in which a panel of faculty and community partners 

    discussed their experiences with service learning and student success.

C.     Activities that Support Diversity/Community Development

· Co-Chaired the Annual Campus Life Annual Thanksgiving Dinner with Debra Mayberry, Career Director

· Participated in the Muhammad Ali Institute Youth Forum, attended training and recruited ten student assistants through the America Reads (AR) program, Bonner Program and HVP.

· Presented two workshops focusing on volunteer burn-out and benefits of performing community service at the Fall Campus Life RSO Leadership Conference.

· Sponsored Campus-Wide Salvation Army Angel Tree collection.

D. Activities that Support Customer Service

· Does not apply

E. Identify Staff Professional Development Activities and Programs including       Recognition, Awards, Conference Presentations and Involvement in Professional Activities.
· Americorp Bonner Leader Director’s Meeting, Montreat, SC Deland, FL

· Bonner Leader Summer Institute, Pittsburg, PA   Bonner Leader, Jenny Clark     also attended to learn about serving as the UofL Bonner Intern.                 

· Leadershape Institute, Allerton, IL   As a result of this training, I will assist    Michael Anthony, Leadership Coordinator with the planning and implementation of a Leadership Institute in Spring 2007.

·   Member National Society of Experiential Learning (NSEE)

·   Member Break-Away, the Alternative Break Connection

·   Member of Diversity Initiative Committee and Chair of  “Student-Focused Activities” 

     Sub-Committee

F. Identify Partnerships and Collaborative Programs

· The number of America Reads Tutor after-school programs continue to grow—two more sites added this year:   Arcadia Community Center, American Community Center, Brooklawn, KY Refugee Ministries:  Building Futures Program, Cabbage Patch Settlement House, Crescent Hill Community Ministries, Lac Viet Instructional Program, Plymouth Renewal Center, Presbyterian Community Center and three Salvation Army Boys and Girls Clubs.  Total:  12 sites

· America Reads Tutor sites include all elementary schools involved in the new JCPS initiative Everyone Reads.  However, while students may go to any of these sites, most students choose from four elementary school sites that have been the foundation of the America Reads program for the past seven years.  However, this year we have had students at an additional five elementary schools. SL works very closely with the JCPS Volunteer Talent Center to coordinate training and placement efforts so that tutors are placed at sites with greatest need.  Total: 10 sites

· Bonner Leaders completing their term of service in 2005 worked for the following non-profit agencies:  Elderserv, Fairness Campaign, Kentuckiana Girl Scouts, Wayside Christian Mission, and various educational programs through  JCPS elementary/middle schools and local community centers.  Total:  10 sites.

· Bonner Leaders not completing their hours until 2006 have also worked at:  KY Breast Cancer Alliance, the Clothesline Project, Down Syndrome of Louisville and Society for the Prevention of Violence in Adolescents (SPAVA).  4 additional sites.

· SL found a collaboration for Professor David Owen’s class “Social Change and Social Institutions”:  KY Alliance Against Racist and Political Oppression and the PEACE Education Program of Louisville.  10 students in his class took the “service learning” option and served/trained at these agencies.  2 new sites.

· Provided Salvation Army Boys and Girls Club all-staff training on activities that encourage reading and writing in their after-school centers at their Spring training session.

· Attended meetings/trainings with the JCPS Volunteer Talent Center concerning the “Everyone Reads” program.

G.  Report on National Survey of Student Engagement Project, as identified at 2004 Management Team Meeting 

No activity at this time

H.  Other Collaborations, Annual Activities and Service Metrics

· Facilitated ASB Program 2005:   Campus Kitchens, St. Louis University. 10 student participants and two advisors.  Planned and organized entire program in collaboration with Honors support. Organized five orientation/group building seminars and one reflection follow-up meeting.  Seminars included presentations from the directors of Elderserv, KY Harvest and Dare to Care.  In addition, the “Hunger” Curriculum from “Hands on Atlanta” was utilized.  The book Nickel and Dimed by Barbara Ehrenreich was discussed.

   Project for the week:  Site located at St. Louis University (SLU).  Students worked alongside SLU student volunteers making meals and delivering them to various sites:   three shelters, two senior citizen residential complexes and individual homes with families in need of food.  In addition, they helped to clean and organize the kitchen and pantries.  They also worked and shopped at the local food bank for the SLU Campus Kitchen Project.  They cooked meals on the premises of SLU, as well as at the shelter programs.  Some students helped with an on-campus hunger project SLU was doing in the student cafeteria.

     The issue being explored was hunger in America.  Through this program students learned about the resources available to families and individuals in need of nutritional subsidies.  They also learned about the enormity of hunger in the US and how it impacts health, social, political and educational issues.  Since this agency serves a large senior citizen population, students learned about the special needs of seniors whether they are above or below the poverty level. 

Service Metrics

· Americorp Bonner Leader Program: 15 total ended terms/30 began new terms

14 students completed hours in 2005:  13 students finished their 300 hours (11 students going beyond the 300 hour requirement). One student completed a 450 hour term. Only one student dropped out of program.

· Total Hours served to the community:  5270  

· Total Financial Aid Award from Americorp:  $14,250

· Demographics:  White=9     African American=5   Indian=1

· Females:  9   Males:  6

· 30 students began the Bonner Program in 2005 (this is in addition to the 15 students who completed their hours above).

· Total Hours served to the community:  3000+ (estimate, not all hours turned in).

· Demographics:  White=18  African American=8  Asian= 3   Indian=1 

· Female=23  Male=7

· Total number of Americorp Bonners serving in 2005:  45

***Note:  19 of these students are or were also in the America Reads 

      Federal Work Study (FWS) program—their hours count towards the 300 

      or 450 requirement).

· America Reads Federal Work Study Program

Total Tutors for Spring 2005:  25

· Total Hours Worked:  2715

· Demographics:  White=14 African American=9  Asian=1 Indian=1

· Students of Color:  44%

· Retention of Tutors:  80% returned from Fall

         Total Tutors for Summer 2005:  11
· Total Hours Worked:  1532.25

· Demographics:  White= 6 African American=5  

· Students of Color:  45%

· Retention of Tutors:  100%  (Students either continued from Spring and/or continued in the Fall semester)

Total Tutors for Fall 2005: 36
· Total Hours Worked:  4402

· Demographics:  White=13 African American=16  Asian:  2   Indian:1

· Students of Color:  44%

· Retention of Tutors:  18 students from previous years/18 new students

Most that didn’t return either graduated or did not get work study Fall 2005

Grand Total Tutors for entire 2005-2006 school year:  47
· Total Hours Worked:  8649.25

· Demographics:  White=22 African American= 21  Asian= 3   Indian= 1

· Students of Color:  55%

· Retention of Tutors:  50%

· Females:  38   Males:  9

· Alternative Spring Break Participants:  10 students   2 advisors

· Demographics:  White=10 African American= 1 Asian= 1

· Females: 10    Males:  2

DIVISION OF STUDENT AFFAIRS

ANNUAL ASSESSMENT/EVALUATION SURVEY

2005
Department:  Service Learning Program
Person Submitting Information:   Kim Johnson Shaver
	What assessment projects did you complete in 2005?

	How were they achieved (surveys, focus groups, qualitatively)?
	List briefly the major results of this assessment including
learning outcomes.
	How do you plan to factor the results of this assessment into your program for next year?

	Evaluation of America Reads Tutors by Site Supervisors
May, 2005                           
	Likert Scale asking supervisor to rate student’s effectiveness as tutor/work ethics.  Two open ended questions:  Do you want this tutor to return to your site next year—Why or Why Not?

Are there any additional comments that will help further evaluate this tutor? 
	95% of the students evaluated were rated in between the very effective and extremely effective category in terms of tutoring skills.  Most students were asked to return.   The complaint that came up most often, however, was that students were late or failed to call when they were absent.
	In Fall 2005, students were required to sign an America Reads Contract that outlined tutor expectations, with an emphasis on work ethic items, such as:  being on time, calling in when absent.
     It was outlined in the contract that students would be given two warnings (first by site supervisor, second by SL Coordinator) if undesirable patterns emerged, they were cause for termination.

	Evaluation of UofL America Reads Program by Site Supervisors  May 2005
	Qualitative Opened Ended Questions, such as:  Did the America Reads Program benefit your institution:  Why or Why Not?  Was the tutor training provided by the SL Coordinator effective?  Why or Why Not?
The evaluation did ask for approximate numbers of children being serviced.
	All programs were very satisfied with the program administration/site support by the Service Learning staff.  All programs wanted students to return.  
   In terms of the number of children served in the program, numbers varied because some students worked individually with five students, while others worked with groups of students.  While an estimate, over 300 children were served at elementary schools and after-school programs.
	Continue constant communication with site supervisors to keep the program effective for all involved.

	Evaluation of America Reads Program (UofL staff and site supervisors) by Tutors
May 2005
	Open Ended Questions, such as:  Was the training you received through the SL Program relevant for the site you worked at?
What did you learn about yourself from this experience?
	Feedback was positive for the most part.  Students agreed that they learned about themselves and the state of literacy in our region.  A common answer concerning their own growth was”  “I learned patience.”  A common surprise students’ experienced:  “I can’t believe there are so many elementary school children who can’t read.”
   There is still need for training that goes beyond tutoring, especially for students in after-school programs who become “mentors” in addition to being tutors.  Discipline is still an issue many students have trouble with.
	This year training included hand-outs and a discussion on mentoring young children.
   Supervisors were asked to be clear on the individual site’s discipline policy and how it was enforced.  Tutors were also told to approach site supervisors with questions about discipline policies the first week of tutoring and to go to their supervisor immediately when discipline became an issue. 


Student Affairs Human Resources Report

Personnel in Department – List all personnel who were employed by your Department anytime during the Calendar year 2005. Please note that there is a separate page for Professional Staff, Classified Staff and Graduate Student Staff.

	Professional & Administrative Staff
	Degree
	Position
	Gender
	Ethnicity
	Employment Status

	Johnson, Kim
	MA
	Service Learning Coordinator
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 



Student Affairs Human Resources Report

	Classified/Support Staff
	Degree
	Position
	Gender
	Ethnicity
	Employment Status

	Akers, Candis
	BA
	Administrative Assistant
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 



Student Affairs Human Resources Report

	Graduate Student Staff
	Degree
	Position
	Gender
	Ethnicity
	Employment Status

	Creamer, Dana
	BA 
	Graduate Assistant 
	Female
	White/Non Hispanic
	Resigned from the University


Service Learning Program Partnerships/Collaborations   

January 2005 to December 2005

Kim Johnson Shaver, Service Learning Coordinator

K-12  COLLABORATIVE  PROGRAMS

America Reads Program:   This is both a volunteer and federal work-study program that places UofL students in local elementary schools and selected after-school programs to assist students to become independent readers, to help students with homework or computer literacy, and/or to facilitate literacy projects or creative/recreational activities at the site.  Some students work at schools or sites with an ESL program. Students also serve as mentors to the students they work with.  Students are trained to tutor and attend occasional reflection meetings and training updates. 

     We work very closely with the Jefferson County Public Schools “Volunteer Talent Center” who coordinates the school-wide “Everyone Reads Program.”  The JCPS elementary schools we worked with specifically last year were (sending both volunteers and federal work-study students):

· Audubon Elementary                                 Middle Schools:  Noe and Westport

· Cochran Elementary                                                                  ESL Program
· Engelhard Elementary

· Hite Elementary

· Goldsmith Elementary
· Hite Elementary

· Kennedy Montessori

· Semple Elementary

· Wheatley Elementary

· Whitney Young

After-School Sites:

· Americana Community Center

· Arcadia Community Center

· Brooklawn Child and Family Services

· Cabbage Patch Settlement House

· Catholic Enrichment Center

· Crescent Hill Ministries

· LacViet Academy

· Plymouth Renewal Center

· Presbyterian Community Center

· The Salvation Army Boys and Girls Clubs (four sites):  Newburg, Parkland, 
      Park-DuValle, and Portland

 Private School:   Eliahu Academy (ESL program)

COMMUNITY-BASED PARTNERSHIPS

Americorp Bonner Leader Program:  This program requires students to work a particular amount of hours at a non-profit and complete both a leadership and recruitment project at the site; upon completion, students receive an education award that varies from $1000 to $2350.  There are two one-year programs (300 hour & 450 hour) and a two-year program (900 hour).  Students in the (see above) America Reads Federal-Work Study Program can combine programs, so not only do they get a bi-weekly salary, but also a stipend when they complete the hours in their program.  However, students who are not federal work-study can also apply.

     In addition to the sites in the America Reads program, Bonner Leaders worked at the following non-profits:

· Fairness Campaign
· Clothesline Project
· Kentuckiana Girl Scouts

· ElderServ

· Chapel House/Friendship House Senior Campus

· Down Syndrome of Louisville
· Kentucky Breast Cancer Alliance

· Kosair Children’s Hospital
· Kentucky Refugee Ministries
· Society for the Prevention of Violence in Adolescents

· Wayside Christian Missions

REGIONAL  PARTNERSHIPS

Alternative Spring Break (ASB)  2005:  Each year 10 to12 students participate in ASB.  These students attend a 6 to 8 week orientation session focusing on group and leadership-building and on exploring the issue examined.  They then participate in a week long service project outside of the state of Kentucky.  This past year students examined hunger issues both locally and nationally.  They did a can drive for local organization, Dare to Care Food Bank.  

     The program they worked with was part of the nationally recognized Campus Kitchen Project (headquartered in Washington DC) at St. Louis University Campus Kitchen Project.  Students worked with students at SLU, preparing, delivering, and serving food to shelters and families and seniors who do not qualify for government food subsidies in urban St. Louis.  Students also spent one day helping a local food pantry prepare bread bags for various non-profit agencies that provide food for low income families. 
FACULTY  COLLABORATIONS

                Please note that in addition to administering the above service learning programs, the Service Learning Coordinator works with faculty to find sites and service learning projects that allow students to experience and apply what they are learning in a particular class.  

     Departments that the Service Learning Program worked with specifically last year, include:  Honors Psychology, Economics, graduate-level Education courses, Spanish, Healthy Lifestyles, English Composition, Philosophy and Sociology.  Sites included some of the above and KY Alliance Against Racism and Political Oppression, Peace Education Program of Louisville, and the Oak and Acorn Intergenerational Center.

    Graduate students and Recognized Student Organizations (on an individual basis) also utilize the Service Learning Non-Profit Info Library or talk with the coordinator to find out sites that are in need of service.

