Goal #1 Education

· Objective 1: Achieve accreditation for our BSW, MSSW and MFT programs
· Objective 2: Add 25 students to the BSW program each  year to reach a total number of 50 students by the 2009-2010 academic year (5 of which will be PCWCP students so that eventually there are 10 PCWCP graduates each year)
· Objective 3: Maintain the same number of students in the MFT and MSSW programs (maintenance will be a great accomplishment, especially given increased competition, problems with the economy, and reduced numbers of Cabinet employees coming to graduate school)
· Objective 4: Maintain the production of 5 PhDs per year
· Objective 5: Continue to measure Ph.D. quality of exams and dissertations and improve over time
· Objective 6: Increase the amount of Critical Thinking in students at Kent (as measured by the CT test
· Objective 7: Continue to track placement of our Doctoral Students after graduation. Increase the number in high level positions

Goal #2 Research and Scholarship

· Objective 1:  Increase number of grants with maximum overhead (for us, most of those will be at 26%, some from NIH and NSF will be at 47%)
· Objective 2: Increase the number of grants awarded
· Objective 3: Increase by 2010 to 6 million per year in extramural funding
· Objective 4: Increase the number of publications in peer reviewed journals and books
· Objective 5: Increase the number of grant submissions 
· Objective 6: Increase the number of PIs funded (build the infrastructure to support grant writing and grant execution)
· Objective 7: Work on short-term infrastructure growth (i.e., space plan, processes and procedures for managing grants and contracts, gain knowledge of populations we serve, integrate our research learning into the curriculum, and include more students and agencies in our research)


Goal #3 Community Impact
· Objective 1: Continue all of our projects
· Objective 2: Increase the number of ITT projects (Rick is working on an idea now)
· Objective 3: Continue or increase “signature” partnerships particularly in West Louisville 
· Objective 4: Reach Carnegie CCE- add to the report what we do in research, classroom and ties to community 


Goal #4 Diversity
See Diversity Plan- increase specificity (perhaps take out what already do and make that a page to make sure we get credit for that work, then create a page of objectives we are still striving to meet so that we can more easily see the work that has yet to be done

Goal #5 Resource Expansion and Management
· Objective 1: Increase discretionary funds
· Objective 2: Increase number of scholarships
· Objective 3: Improve building where Kent employees are housed. Each building will come up with a list of things they would like to see changed, improved, fixed, etc. They will indicate what they think they can do to improve the building and will then submit the list to Terry who will see what he can work on either through the school budget or through the University staff or budget. 
· Objective 4: Enhance Budget Management and have a well run operation by the end of this year 






