Kent School of Social Work Strategic Plan 2009-2013
	Goals
	2007-2008 Baseline

	2008-2009
	2009-2011 Targets
	2009-2010
	2010-2011
	2011-2013 Targets
	2011-2012
	2012-2013
	Responsible

	Goal 1: Education
	
	
	
	
	
	
	
	
	

	Objective 1: Achieve Accreditation for MSSW, BSW and MFT
	MSSW 
and MFT 
already 
accredited
BSW in process
	
	MSSW re-accredited in June 2009
MFT re-accredited in Spring 2009
BSW accredited in 2010
	
	
	N/A
	
	
	Associate Dean for Academic Affairs

	Objective 2:
Add 25 students to the BSW program until reach at least 60 graduates per year
	36 graduates
	
	45 graduates (3 PCWCP within that group)

	
	
	60 graduates (3 PCWCP within that group)
	
	
	Director of BSW Program

	Objective 3: Maintain number in  MSSW program and Specializations 
	348 

	305 
	335-345 
	
	
	345-355
	
	
	Associate Dean for Student Affairs

	Objective 4: Maintain production of 5 Ph.D. graduates a year
	Average is 5 graduates a year
	
	5 graduates a year
	
	
	5 graduates a year
	
	
	Director of Doctoral Program

	Objective 5: Continue to measure Ph.D. quality of exams and improve over time
	42 point scale (2007)
Research: 35.14 
Ethics:  36.43
Theory: 36.86
Oral exam presentation: 38.29
	
	Acceptable target: 30
Desired target: 35

	
	
	Acceptable target: 30
Desired target: 35

	
	
	Director of Doctoral Program with help from Associate Dean for Academic Affairs

	Objective 6: Increase the amount of CT in students as measured by the CT test
	Scored at 56.81 percentile (2008 graduates) 

	2%  increase for 2009 graduates = 57.95
	2% increase for 2010 graduates = 59.11
2% increase for 2011 graduates = 60.00

	
	
	60th percentile
	
	
	Associate Dean for Academic Affairs

	Objective 7: Track placement of our doctoral students after graduation.
	% in schools with BSW program only 
% in schools with MSW (and/or BSW) but not Ph.D.
% in schools with MSW and Ph.D. (and/or BSW)
% in Research Institutes
% Administrators (outside of academia): list of fields
	
	Begin to track placement of past doctoral graduates through 2009 graduates. 
	
	
	Now that know trends can set target goals.
	
	
	Director of Doctoral Program


	Goal 2:  Research and Scholarship
	




	
	
	
	
	
	
	
	

	Objective 1: Increase number of grants with maximum overhead 26% or 47% 
	Current: 2008
35% at 26%
4% at 15%
10% at 10%
51% at 8%
44% State
42% Federal
14% Other
	
	Make progress toward the 5 year goal
	
	
	Increase grant funding by $2.2M per year so that 73% of grant dollars are federal and 27% are state dollars.
51% of grants will have overhead 26% or higher 
	
	
	Associate Dean for Research

	Objective 2 Increase the number of grants awarded per year
	35 
	
	39
	
	
	43
	
	
	Associate Dean for Research

	Objective 3: Increase by 2010 to 6 million a year in extramural funding
	$3.8M per year 2008-2009
	
	Make progress towards 2 year goal
	
	
	$6M per year 
	
	
	Associate Dean for Research

	Objective 4: Increase the number of publications in peer reviewed journals and books
	14 peer reviewed articles (2007)
4 peer reviewed book chapters (2007)
0 peer reviewed books (2007)
0 book reviews (2007)
18 2007
	
	2 publications a year for all tenured and tenure track faculty/collaborations 23 a year on average 
	
	
	2 publications a year for all tenured and tenure track faculty/collaborations 25 a year on average 
	
	
	Faculty

	Objective 5:Increase the number of grant submissions
	50
$19,195,809 in 2008-2009
	
	55
	
	
	55
	
	
	Associate Dean for Research

	Objective 6: Increase the number of PIs funded
	13 2008-2009
	
	Make progress towards 5 year goal
	
	
	17
	
	
	Associate Dean for Research

	Objective 7: Work on short-term infrastructure growth






	Develop a plan
	
	Track implementation of plan
	
	
	Complete initial plan
	
	
	Associate Dean for Research

	Goal 3: Community Impact
	
	
	
	
	
	
	
	
	

	Objective 1: Continue all of our projects and partnerships
	TOTAL PARTNERSHIPS = 178
Collaborative programs with K-12 educational agencies (N=10)
Partnership that supports community based organizations (N=21)
Partnership that supports education (N=35)
Partnership that supports projects associated with economic development (N=2)
Partnership that supports social/human services (N=28)
Partnership that addresses health disparities/inequality (N=5)
Partnership that supports local and metro government agencies (N=7)
	
	Maintain numbers
	
	
	Maintain numbers
	
	
	Faculty 

	Objective 2: Increase the number of ITT projects
	1 2008-2009
	
	1
	
	
	1
	
	
	Associate Dean for Research 

	Objective 3: Reach Carnegie CCE- add to the report what we do in research, classroom ties to the community
	Reached end of 2008
	
	Reached end of 2008
	
	
	N/A
	
	
	Dean’s Office in reports to University about Carnegie Classification

	Goal 4: See Diversity Strategic Plan







	
	
	
	
	
	
	
	
	Diversity Committee

	Goal 5: Resource Expansion and Management




	
	
	
	
	
	
	
	
	

	Objective 1: Increase discretionary funds

	Still gathering data
	
	
	
	
	
	
	
	Dean’s Office

	Objective 2: Increase number of scholarships
	$307,000 in gift and endowed scholarships for the MSSW program


	
	5% increase to $322,250
	
	
	5% increase to $337,700
	
	
	Dean’s Office

	Objective 3: Improve buildings where Kent employees are housed
	Develop a plan for each building
	
	Monitor development and movement on the plan
	
	
	
	
	
	Assistant Dean for Finance

	Objective 4: Enhance Budget Management
	Develop a plan for budget management and reporting
	
	Monitor development and reporting
	
	
	
	
	
	Dean’s Office



