
SEMINAR IN ORGANIZATION AND  

ADMINISTRATION OF THE JUSTICE SYSTEM 

 

JA 485-01 WR 

 

Instructor: George E. Higgins, Ph.D.   Time: 10:00am-10:50am 

Day: Monday, Wednesday, Friday   Location: BR 100A 

Office: 208 Brigman Hall    Email:gehigg01@gwise.louisville.edu 

Office Hours: Monday, Wednesday, Thursday Phone: 852-0331 

  1:00pm-2:00pm 

  By Appointment  

 
Course Description: 

The course is a senior level seminar that is designed to explore and discuss current issues, 

problems, and challenges associated with criminal justice administration.  It has been developed 

with an understanding of the dynamic nature of our society and its criminal justice institutions.  

This course will explore the operation of the criminal justice system and its components.   

 

Course Objectives: 

1. Students should be able to demonstrate a critical understanding of the issues and 

changes that are impacting on the administration of justice in America. 

2. Students should be able link current issues in the administration of justice to 

organizational matters. 

3. Students must demonstrate a proficient level of written and verbal communication 

skills.   

Educational Goals:  

 

The primary goal of this course is to introduce the student to the basics of organizational 

theory.  Understanding organizational theory is important to students who choose to 

pursue either a career in the criminal justice system or a graduate education option.   

 

Required Texts: 

Stojkovic, S., Kalinich, D., & Klofas, J.  (2008).   Criminal Justice Organization: Administration 

and Management, 4th, West/Wadsworth. 

 

Methodology: 

 

A variety of instructional methods will be used in this course.  They include, but are not 

limited to discussion, lecture, and group work.  

 



Academic Requirements:   

 

I. Assignments: 

 

1. You will be responsible for responding to two case studies from the chapters.  Each 

 case study is worth 50 points. These case study assignments will be unannounced and 

 written in class. 

 

2. You will be responsible for writing a 10 page paper for this course.  I will ask you to 

 choose a topic in the second class period.  From this time, you are LOCKED into your 

 topic.  This means you are not allowed to change your topic.  Further, your paper will 

 not accepted if your paper is not on the topic that you chose and your grade will result in 

 an F for this assignment.  THIS FORMAT SHOULD ANSWER YOUR 

 QUESTIONOF WHAT DO I  WANT FOR THE PAPER.  REMEMBER, I still have 

 the papers from the previous semester and recycling the papers will result in a grade of 0 

 for the assignment. The paper is worth 100 points.  NO ROUGH DRAFTS THIS 

 SEMESTER!!!. 

 

*NOTE:  All assignments must be turned in during the correct class.  I will no longer accept 

papers via e-mail, so do not ask me, nor will I accept late assignments.  That is, passed the 

designated class period for the class.  Again, I will not make any exceptions to this.  IF YOU DO 

NOT TURN IN ALL OF THE ASSIGNMENTS YOU WILL FAIL THIS COURSE.   

 

*NOTE:  The following website can be of assistance to you with the APA Style 

(http://www.apastyle.org/).   

 

*NOTE:  You can improve the grade of all of your writing assignments by seeking help with 

them at the writing center on the 3
rd

 floor of the library.  THE WRITING CENTER IS NOT AN 

EDITORIAL SERVICE!!!!  They will help you learn the mistakes that you are making and show 

you how to repair them.   

 

II. Exams: 

 

1. You will be responsible for taking two exams that I will schedule.  The exams will be 50 

 multiple guess questions.  THERE WILL NOT BE ANY STUDY GUIDES GIVEN FOR 

 THIS CLASS.  The study guide for this class begins on the first day of class and will 

 continue after each exam.  The final exam is NOT cumulative.  Each exam is worth 100 

 points. 

 

III. Extra-Credit: 

 

1. I will not be providing any extra-credit this semester.  This means that I will not be using 

 attendance sheets on low attendance days as extra-credit this semester.  Remember, this is 

 your senior seminar class.  I do not think this is the class that you want to miss. DO NOT 

 ASK ME ABOUT THIS I AM NOT GOING TO DO IT!!! 

2. There will not be any “curving” of exam scores or additional points to exams.  This is a 

 senior level class you should be prepared for each class and ready for the material on 

 exam day.  

 

http://www.apastyle.org/


Grading Scale: 
 

The total number of points for this class is 425.  Your grade will be determined on a percentage 

basis.  I do not use the +/- system.   Also, the point total may be higher if I have to use the 

quizzes.   

 

90-100 = A  

80-89=B 

70-79=C 

60-69=D 

59 and below = F  

 

I will have your grade information posted to Blackboard as soon as I possibly can.  I usually have 

this information up in less than a week!!! I WILL NOT E-MAIL GRADES OR GIVE THEM 

OUT OVER THE PHONE.  PLEASE, DO NOT ASK ME TO DO SO BECAUSE THE 

ANSWER IS NO!!!! 

 

Classroom Conduct:  
  

 In the classroom, everyone will have an opinion, and opinions may differ.  However, 

everyone needs to be treated with respect and with dignity.  This is not an option it is a must.  If 

for some reason I feel that this respect and dignity has been violated then I reserve the right to ask 

you to leave the classroom.   

 

 I expect that you will attend class and actively participate in classroom discussion.  To 

this end, every student will fill out a note card on the first day of class.  I will use the note cards to 

call on you during every class.  Also, on the note cards, I will be recording the quality of your 

answers to critical questions and this will account for a participation grade for the semester that 

will be a minimum of 25 points.  Further, 1/3 of the class must have read the material for ample 

discussion.  This is a SEMINAR class.  After asking three people in class, a question and not 

receiving an answer, I will give a pop quiz worth at least 10 points, but the point total may be 

more.  MAKE UP QUIZZES WILL NOT BE GIVEN!!! 

  

Expectations:  
 

As a senior, I expect you to be prepared for class.  This does not mean that you are to 

bring your text to class.  I expect that you have read and analyzed the material before you come to 

class.  I will treat you as though this is what has taken place.   

 

I expect that you will not use tobacco products in class or be disruptive in class.  I expect that you 

WILL take notes and ACTIVELY participate in the classroom discussion.  THIS IS A 

SEMINAR CLASS – that means discussion.  I expect that you will not recycle papers.  If it is 

detected that you recycled papers, it will be considered a breach of academic integrity, and will be 

treated and punished as such a breach.   

 

I fully expect when you enter the classroom that you will TURN OFF CELL PHONES, 

MOBILE PHONES, MP3’S, OR BEEPERS!!!!  I EXPECT THAT YOU WILL NOT 

HAVE THESE DEVICES PRESENT OR ON DURING AN EXAM!!!!! 
 

I expect that if you wish to turn in an assignment that you will be present the day of class to turn 

the assignment in.  That is, you will not be late in turning in the assignment.  Late assignments 



will be taken up until the class period has ended.  This means that an automatic 5 points will be 

deductive if I receive your assignment after I have collected them.  Also, I will NOT accept any 

assignments UNDER ANY CIRCUMSTANCES via e-mail.   

 

I expect that you will e-mail me questions when you have them outside of class.  Informing me 

that you did not understand an important part of the class is unacceptable.  Further, I have a 

substantial amount of duties, as I am sure you do as well, to take care of in the course of a day.  

Thus, I will not be able to check e-mail as often as you may be able to.  So, if you e-mail me a 

question, please be patient and I will get back to you in the order in which I receive it.   

 

Students with Disabilities:  
 

If you are a student with a disability, I expect that you will inform me of the disability.  With this 

information, I expect that you will provide me with the proper documentation or a contact (i.e., 

name, phone number, address, agency name, and/or e-mail address) of an individual that can 

provide me with the proper documentation.  I will only recognize the disabilities that the 

University of Louisville has recognized through their proper channels. 

 

Cheating, Plagiarism and Falsification of Data:  
 

Cheating, plagiarism, and the falsification of data will NOT tolerated in this class.  Any student 

caught cheating on an examination or assignment; caught intentionally plagiarizing the work of 

another person in or outside of the classroom; and/or caught falsifying information will receive a 

grade of “F” in the course, immediate dismissal from the course, and possible dismissal from the 

University of Louisville.   

 

 

Important Dates:  
 

Last day of registration   1/7/08 

Martin Luther King Jr. Holiday 1/21/08 

Last day to apply for degree  1/25/08 

Last day to withdraw   2/25/08 

Spring Break    3/10-16/08 

End of classes    4/21/08 

Reading day     4/22/08 

Finals     4/23-29/08 

May Commencement   5/10/08 



TENATIVE COURSE SCHEDULE 

I reserve the right to change the course schedule 
 

Week 1 Chapter 1  Basic Concepts for Understanding Criminal Justice 

Organizations. 

 

Week 2  Chapter 2  Structure of Criminal Justice Organizations. 

     

Week 3  Chapter 3  The Criminal Justice System in it Environment. 

       

 

Week 4  Chapter 4  Problems of Communication. 

       

  

Week 5  Chapter 5 Motivation of Personnel 

 

Week 6  Review and Exam 1 

 

Week 7  Chapter 6  Job Design. 

  Chapter 7  Leadership. 

     

Week 8  Chapter 8  Personnel Supervision and Evaluation. 

       

 

Week 9  Chapter 9  Occupational Socialization. 

    FINAL PAPER IS DUE NO EXCEPTIONS!!!! 
 

Week 10 Chapter 10 Power and Political Behavior 

 

Week 11  Chapter 11  Organizational Conflict. 

 

Week 12 Chapter 12  Decision Making. 

 

Week 13 Chapter 13   Organizational Effectiveness. 

 

Week 14 Chapter 15   Research in Criminal Justice Organizations 

 

Week 15  Review and FINAL EXAM!! 

 



APPENDIX A 

 

 

 

GRADING STRUCTURE FOR FINAL PAPERS  
 

Clear Statement of  

Purpose:    _______/10pts. 

 

Depth of coverage of  

key points:     _______/15pts. 

 

Grammar  

(clarity, coherence, and  

following grammar rules):  _______/25pts. 

 

Use of peer-reviewed sources:  _______/15pts. 

(at least 15 non-Internet sources  

and not the TEXT BOOK) 

 

Cover Page:     _______/5pts. 

This has your name, class, date,  

my name, and title of the paper. 

It does not have to be in this order. 

(DO NOT USE  

REPORT COVERS) 

 

Ten pages:    _______/15pts. 

This does not mean one word  

on page ten.  It means at least ¾  

of a page in Times New Roman 12 

point font with 1 inch margins  

through out the entire paper. 

 

Reference Page(s):    _______/15pts. 

(MUST BE IN APA 

5
th
 edition style) 



JUSTICE ADMINISTRATION 
HONOR CODE 

 
As members of the University community and as future members of the criminal justice profession, we 
recognize the need to set and to maintain the highest standards of conduct. The University of Louisville has 
set minimum standards of conduct in various policy statements including, but not limited to, the Code of 

Student Conduct and the Code of Student Rights and Responsibilities. The standards of academic conduct 
established by the University of Louisville, as well as those established by this document, shall constitute the 
Honor Code and shall be applicable to all students in the Department of Justice Administration at the 
University of Louisville. 

 
 

STANDARDS OF CONDUCT 
 A student who violates any standard of academic conduct established by the University of Louisville policy 

may be disciplined under this Honor Code. The Department of Justice Administration will take action against 
students who violate any standard of academic conduct. This shall include a determination of whether the 
student is fit to continue as a Justice Administration major and to receive a recommendation for future 
criminal justice employment, University policies governing non-academic conduct normally are administered 

by the Vice President for Student Affairs. However, the Department of Justice Administration also retains the 
right to determine whether a student who has violated non-academic conduct standards is fit to continue as a 
Justice Administration major and to receive a recommendation for future criminal justice employment. 
 

Any student who commits or attempts to commit any of the following violations of academic honesty will be 
disciplined under this code using the conditions set forth in the Student Handbook Code of Student Rights 
and Responsibilities, which sets a maximum sanction of expulsion from the University. 
 
NOTE: The term acade mic exercise in the following definition include all forms of work submitted for academic 

credit hours. 
 

  Cheating: Intentionally using or attempting to use unauthorized materials, information, or study 

aids in academic exercise. 
 

 Fabrication: Intentional and unauthorized falsifications or invention of any information or citation 

in any information or citation in an academic exercise. 
 

 Facilitating Academic Dishonesty: Intentionally or knowingly helping or attempting to help 

another violate a provision of the University or school code of academic integrity or failure to report a 
violation of the Honor Code. 

 

 Plagiarism: The deliberate adoption or reproduction of ideas or words or statements of another 

person as oneõs own without acknowledgement. 
 

 Vandalism and Theft: Intentionally mutilating, defacing, destroying, removing, or unlawfully taking 

University property to include library materials and computer hardware and software. 
 

Students knowing of a violation of this Honor Code shall:  

 

 Report the violation to the instructor if the violation is limited to acts within a specific course. 
 

 Report the violation to the chair of the department if the violation(s) involve(s) multiple courses, or 

the vandalism of University property, or activities that have implications and consequences beyond 
the scope of a single course. 

     

 
DISABILITIES STATEMENT 

The University of Louisville is committed to providing access to programs and services for qualified students 
with disabilities. Students with disabilities, who need reasonable modifications to successfully complete 

assignments and otherwise satisfy course criteria, are encouraged to meet with the instructor as early in the 
course as possible to identify and plan specific accommodations. If you are a student with a disability and 
believe your require accommodation to participate in and complete requirements for this class, contact the 
Disability Resource Center (Robbins Hall, 852-6938) for verification of eligibility and determination of specific 

accommodations. Students may be asked to supply a letter from the Disability Resource Center or other 
documentation, which will assist in modification planning. 
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