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Marketing = Black (55 Projects)
Assessment = Red (23 Projects)
General Department Projects

· Measure the impact participation in informal recreation has on a students’ self esteem (SLO project)
· Strategy Meeting: June 10, 2006
· Planning team: John Smith, David Hatfield
· Implementation date: Start of fall semester
It is a general belief in our profession that participation in self directed activities provides the same benefits as those in more structured environments. In this study we will attempt to measure the effect of participation in the informal recreation program has on a participants self-esteem, social responsibility and realistic self appraisal skills. The study will include random interviews with participants at two times during the academic year, documentation of promotional efforts in the areas identified as CAS standards and a written tool to assess the effectiveness of those promotional efforts. 
· Implement new music system in fitness areas
· Strategy Meeting: July 7, 2006
· Planning team: John Smith, David Hatfield, Debby Woodall
· Implementation date: Start of fall semester
Music is always one of our most volatile program areas. No matter what radio station, as has been our option until now, we elect to play, we will receive complaints or requests to change it. We have proposed a new method of supplying music to WLCV that would be a win win for both groups. We would like them to supply us with a number of selections in a variety of musical genres (as identified as the most popular with a written tool last spring) that would be downloaded onto a hard drive and then played in a random manner. This would insure that all types of music received the same amount of play and should satisfy many more of our users. In addition, it would eliminate commercials and the risk of a radio personality broadcasting something offensive over the air. In exchange, we would allow WLCV to insert short messages promoting their campus station and allow them to display banners proclaiming that they were the official provider of music for the appropriate facilities. 
· Follow up with new orientation director on changes to information fair
· Strategy Meeting: May July 7, 2006
· Planning team: John Smith, David Rice, Dale Young
· Implementation date: Concurrent with orientation sessions
Orientation provides us with a great opportunity to reach many incoming students who may not even have an idea of recreational sports or intramural programming through their respective high schools. We will stress every area of the program at the interest sessions and will utilize the new PowerPoint presentation to help attract attention to our table. We will also provide a relay activity to promote the different areas of the program when students visit the SAC on their campus tours. This year every student will take a tour of the SAC and related facilities which provides us with another great opportunity to expose our program to new students. This year the information fair was changed from a lunch time function to a 5:00 PM function. Participation in the fair declined dramatically due to the combination of time and being outdoors rather than indoors. In previous years we averaged talking to between 40 and 60 students per session. This year we averaged less than 5 per session. We need to make sure the new orientation director is aware of the decline and does whatever they can to address it before next year. 
· Implement an email interest list to promote upcoming dates/events to a wider audience
· Strategy Meeting: July 1, 2006
· Planning team: John Smith, David Rice, Dale Young
· Implementation date: Start of fall semester
Increasing the use of email has been one of our goals for several years. We have used lists in various formats but not an extensive general interest list. This year we are going to develop such a list and promote all program areas through it. We began taking addresses at orientation sessions. We are also going to merge the current 700+ list from Student Activities into our list. We will promote the list at all managers meetings, IM Council meetings and at each facility. We have been good at developing a number of different lists, alumni members, general interest, team managers, council representatives, but we want to start being more diligent in cross promoting programs and information across the different lists. The list will be managed by David Rice. Anyone in the department may send David an email regarding an event they have coming up and he can then write it up and distribute it. 

· Put an emphasis on dating all signs posted in facilities
· Strategy meeting: June 20, 2006
· Planning team: John Smith, David Hatfield, Debby Woodall
· Implementation date: Current
One re-curring theme from our facility managers is people complaining that they had no notice of upcoming deadlines/ changes in hours of operation etc. To remedy that we began putting dates of display lines on our posted materials. There were many instances where managers reported that they were very beneficial in dealing with clients. The one thing we need to emphasize though is the consistent use of this practice. It should be a simple practice to follow and there are proven results documenting the effectiveness of its use.

· Attend RD and RA training sessions
· Strategy meeting: Pending schedule of training session

· Planning team: John Smith, David Rice, Debby Woodall, Dale Young
· Implementation date: August 4, 2006
This is a continued effort to reach out to students in campus housing. We have attended the last three training sessions to make a short presentation on what we have to offer. It is a good opportunity to get a group of people with a high level of influence on our side in promoting the program to their respective groups of students. This year we will provide desert for the groups to further improve our relations and hopefully year round collaboration with them. 
· Continue to make the Up All Night event a Campus Life collaborative event

· Strategy meeting: October 15, 2006
· Planning team: John Smith, Dale Ramsay

· Implementation date: Mid February, 2006
For the second time time, this event was a collaborative event with Residence Life and Student Activities playing prominent roles in planning and staffing the event. Student Activities sponsored the DJ and assisted with the acquisition of rented game equipment. Residence Life sponsored and staffed the concession area with cotton candy, hot dogs and drinks. The event was a great success last year and we need to continue to build on it’s recent success. The event has turned into a largely campus resident event and is one of the few it’s kind in that regard so it needs to be marketed and promoted heavily to that population. 

· MBWA

· Strategy meeting: August 22, 2006
· Planning team: John Smith, Dale Ramsay, David Hatfield, David Rice, Janice Day, Debby Woodall, Dale Young
· Implementation date: August 2006 at department workshop

MBWA is a commonly known acronym for “management by walking around.” We want to incorporate that theory into a higher level of interaction with our students. This project will encourage all staff members to not only MBWA but to engage our students on a different level. We all interact with students to at least a limited level. Our goal here though is to engage them, not just say “Hello, how you doing today?” but to find out what the students on campus are saying about different topics and generally keep a collective “finger on the pulse” of our community. Trying to draw students into conversations rather than simply passing comments should help us to do just that. 

· Promote department through interesting facts postings

· Strategy Meeting, August 15, 2006
· Planning Team: John Smith, Dale Ramsay

· Implementation Date: start of Fall semester

We never know who is walking around one of our facilities and what they may or may not know about our operation. Starting in the fall, we will post interesting facts about our program in all of our facilities in a “Did you know” type of format. We will promote how many people utilize our facilities, how many different people they represent, how many teams are in a team sport etc. This will be a year long plan to increase the level of knowledge of our department to others on campus.
· Utilize the UofL Today email feature

· Strategy meeting: August 17, 2006
· Planning team: John Smith, Dale Ramsay, Janice Day, David Hatfield, David Rice, Dale Young, Debby Woodall

· Implementation date: start of fall semester

The UofL service account email goes out to all faculty and staff daily. It is a much anticipated and overdue tool. We need to make a significant emphasis on using the tool whenever appropriate. To get items listed on the service they must be open to all faculty and staff. They may also be open to students but student only events may not be promoted on this service. Things like aerobics, personal assessments, dependent Id program, some special events and facility information are items that should be utilizing this service.
· Document releases to the UofL Today email feature
· Strategy meeting: July 15, 2006
· Planning team: Tuesday morning staff meeting staff

· Implementation date: Start of fall semester

Coupling with the above marketing goal for the year, we simply want to be able to document how many releases we made during the 2005-06 academic year for our own knowledge. Whenever anyone makes a release to the service, they will be instructed to forward notification to John Smith, who will maintain the cumulative log. 

· Promote availability of other facilities when one is closed

· Strategy team: John Smith, David Hatfield, David Rice, Debby Woodall

· Planning meeting: August 15, 2006
· Implementation date: start of fall semester

When one of our facilities has a change in its’ normal hours of operation and will be closed for whatever reason, it provides a great opportunity to promote another of our facilities and to steer users who may not be familiar with that facility. It is a good marketing/promotion opportunity as well as a good customer service practice to do this.
· Promote program to office traffic through season photo displays

· Strategy team: Janice Day, John Smith

· Planning meeting: July 7, 2006
· Implementation date: Start of fall semester

The photo displays in the office have been very well received and enjoyed by many. They have proven to be an effective tool on a number of fronts. They help illustrate the divers population of our participants and reflect a healthy and fun atmosphere at our events. To make them even more effective, it would be great if we could change them seasonally to reflect the activities either just concluded or currently underway. With the digital camera and instant printing at Walgreens next to campus, changing the displays should not be a difficult project to maintain. 

· Position department to take advantage of potential NIRSA/IMG sponsor programs

· Strategy team: Dale Ramsay, John Smith

· Planning meeting: TBD pending IMG release

· Implementation date: Start of fall semester

NIRSA is exploring a new relationship with a large marketing company, IMG. If this becomes reality and there are sponsored programs available we want to make sure we are in the included group of schools. With our past history with NIRSA and potential future hosting roles, this should not be a challenge. 

Student Activities Center

· Continue to emphasize SAC focus group to be more customer service oriented and take on more of recommendation making role in the future
· Strategy meeting: May 20, 2006
· Planning team: John Smith, Dale Ramsay
· Implementation date: start of fall semester
The SAC focus group took more of an approval role this year due to the many changes that were presented to them for consideration. Many of those changes were the result of the previous year’s recommendations. Because the changes had been well studied and were provided with a great deal of justification, this year’s group took on more of a role of approval of the changes and less of a recommendation making role. Since we won’t be making many more significant changes in the SAC we want this group to be re-directed to becoming a customer service watchdog and more active in coming up with recommendations for future improvements.
· Continue SAC Suggestion Box

· Strategy Meeting: June 21, 2006
· Planning Team: John Smith, David Rice

· Implementation date: June 21, 2006
The SAC suggestion box has been a well-utilized tool from many users. Given the number of changes that have been made in the past year it is prudent to continue to seek feedback and suggestions from our participants. The suggestions/questions are reviewed by David Rice and if appropriate brought to staff meetings for discussion. We want to make an emphasis on bringing more of these to staff meetings this year. All are replied to and posted in the SAC hallway. It is good to see the responses all posted and it is not uncommon at all to see people stopped in the hallway reading the different postings. This is not only a good information-gathering tool for us but helps show our genuine desire for that feedback by posting the responses. 

· Develop a game maker board for racquetball and squash in the SAC
· Strategy Meeting: June 30, 2006
· Planning Team: David Hatfield, Greg Johnson, John Smith, David Rice

· Implementation date: start of Fall semester

Our facility managers say they get a lot of requests from people looking for someone to play squash or racquetball with. We want to start a “game maker” board on the bulleting board just outside the equipment room door, where people can post their name and number and others can make games with them. This is a simple, customer service tool that has the potential to help many of our users. 

· Promote International Nights in the SAC

· Strategy Meeting: August 15, 2006
· Planning Team: John Smith, David Rice, Dale Ramsay

· Implementation Date: Pending planning meeting

The International Nights have proved to be a good way of reaching out to the international community on campus and fit well into the Campus Life goal of establishing “community” on campus. David Rice has done a good job of involving the International Center into the promotion and development of the programs. We need to make a major effort at promoting the events to Humana Gym and the HSC Fitness Center as they have a high rate of use by members of the international community. In the past we have failed to aggressively reach out to those two facilities.
· Make use of Glass Case in entry

· Strategy Meeting: June 21, 2006
· Planning Team: John Smith, David Hatfield, Frank Nuxoll

· Implementation Date: Start of Fall Semester

We are no longer under contract to Campus Concepts to display advertising in the glass case at the entry of the SAC. We should use that case to promote hours of operation, upcoming events, league standings etc. It is in a prominent location and gets a significant amount of traffic past it on a daily basis. 

· Update Staff Pictures

· Strategy Meeting: June 21, 2006
· Planning Team: John Smith, David Rice

· Implementation Date: Start of Fall Semester

Posting student staff pictures on the web site and in the SAC hallway was a successful endeavor last year.  The students liked the exposure and the photos were popular with our users. They also helped promote the diversity of our staff. Doing so in such a visual manner is very effective. This should become an annual part of our marketing plan.
· Insure compliance with Nelligan sponsorship arrangements

· Strategy Meeting: June 30, 2006
· Planning Team: Dale Ramsay, John Smith, David Hatfield, David Rice

· Implementation date: Fall semester

With our new relationship with Nelligan Sports Marketing will come a number of obligations that we will be responsible for carrying out. Some of these will revolve around the display of banners in the SAC since it is our most populated center. We will have to insure that appropriate materials are displayed at the proper time and location throughout the life of each sponsorship contract.

Cardinal Corner

· Continue to host groups for special functions

· Strategy Meeting: June 15, 2006
· Planning team: John Smith

· Implementation date: Start of Fall Semester

Last year we began hosting different groups during our slow times of use as a promotional tool. We started this project with different residence halls on Sunday evenings when our use in the room is almost non-existent. We believe that we get a significant amount of residual use from exposing the room to people who may not know about it in this manner. They come for the first time with a group of friends so they are comfortable and usually have a good time and come back on their own. We could look to expand this program to other groups that have the potential to bring new users to the room. 

· Promote DDR machine to groups (pending continued availability)
· Strategy Meeting: Early August

· Planning team: John Smith, Adrian Grow

· Implementation Date: ASAP

The popularity of the DDR machine has surprised virtually everybody. Now that we have one of the only two-person machines, there is a great potential for rentals. We need to promote that to groups such as RAs that look for programming ideas for different student groups. We also need to promote the availability of the machine for rentals to regular  groups such as rush functions and RSOs. 
· Promote programming of activities

· Strategy Meeting: July 19, 2006
· Planning team: John Smith, Bob Dwyer

· Implementation date: Pending strategy results

With the explosion of pool and table tennis use, we need to explore having different types of leagues in the center rather than just free play. This may be a great outreach tool to a new group of participants for us. Leagues will be offered in billiards and table tennis at different times of the year. 

· Promote wireless capabilities of room

· Strategy Meeting: August 2, 2006
· Planning team: John Smith

· Implementation date: pending assessment results

One of the great potential uses of the current dart area would be a wireless lounge area dedicated to internet use. We will check with IT about the strength of the signal in that area of the building and what is required from a user standpoint before promoting the capability of wireless in the Cardinal Corner. 

· Promote SGA Free Play for 2006-07
· Strategy Meeting: June 28, 2006
· Planning Team: John Smith
· Implementation Date: Start of Fall Semester

The Student Government Association is going to continue and pay us in advance for the use of Cardinal Corner for the year and then make the room free to use for all students, faculty and staff. This is in response the overwhelming success of the trial program last year.  If this happens, we will need to do a considerable promotion to insure the SGA receives the proper credit for continuing to make the room free. This will be done in a visual and customer service manner from our student staff. It should also be done in conjunction with and etrail release and a statement on the UofL service email account for all faculty and staff. We will continue to collect reservation fees for groups wanting to host private functions such as rush and other special events. This will be an annual renewal with SGA. If the future administrations do not wish to continue the free play we will revert to our practice of charging for different activities.

Health Science Fitness Center

· Continue to promote Dependent ID program to resident students

· Strategy Meeting: July 15, 2006
· Planning Team: John Smith, Debby Woodall

· Implementation Date: Start of Fall Semester

There are many families in the university housing units associated with the Health Science Campus. We have had good success marketing the dependent ID program to them over the past two years and need to continue to do so. It seems to be most effective to involve the RD of the units with a mailbox or under-the-door type of campaign. Many of these student/families are very appreciative of the recreational opportunities the ID program affords them.

· Feature the HSC Fitness Center on Campus Tours

· Strategy Meeting: June 21, 2006
· Planning Team: John Smith, Debby Woodall

· Implementation Date: Concurrent with HSC Orientations

For the past two years we have been included on the HSC campus orientation tours for all new medical, dental and nursing students. This is very beneficial to us as most of these students are coming from other universities and are not familiar with our program or the HSC Fitness Center. By having the center included on the orientation tours we are guaranteed that all incoming students will at least know of the availability of the center and it’s programs.

· Continue HSC Suggestion Box

· Strategy Meeting: June 21, 2006
·  Planning Team: John Smith, Debby Woodall

· Implementation Date: Currently in use

The HSC suggestion box is the only other one in use that gives us feedback and information other than the one in the SAC. The clientele at the HSC are developing a high rate of ownership to the facility and the suggestion box is a good way to provide them that ownership and receive feedback for our consideration. 

· Update Staff Pictures

· Strategy Meeting: June 21, 2006
· Planning Team: John Smith, Debby Woodall

· Implementation Date: Start of Fall Semester

Posting student staff pictures in the HSC Fitness Center should mirror the same type of results as it does in the SAC.  The students liked the exposure and the photos were popular with our users. They also helped promote the diversity of our staff. Doing so in such a visual manner is very effective. This should become an annual part of our marketing plan.

· Promote International Night to HSC campus

· Strategy Meeting: pending IL night dates

· Planning team: John Smith, Debby Woodall, David Rice

· Implementation date: pending event dates

There is a high number of international students on the HSC campus. We should promote events targeted specifically to those populations heavily on that campus. There may be a number of means available to do so that we don’t know about. We should explore those with Residence Life and the HSC SGA. 

· Develop user guides in different languages

· Strategy Meeting: Early August

· Planning team: John Smith, Debby Woodall, David Rice

· Implementation date: ASAP

Given the large number of international students at the HSC, we need to have our user guide translated into several languages as we do for the SAC. 

· Promote existing clubs to HSC

· Strategy Meeting: July 10, 2006
· Planning Team: Debby Woodall, David Rice

· Implementation date: start of Fall semester

There are a large number of families with children on this campus. They are looking for things to get their families involved in. Our clubs offer a great opportunity for them but they are probably not familiar with them. As with the marketing for the IL nights, we need to investigate the best ways to get information out on that particular campus. 

Humana Gym

· Promote Available Parking to Alumni Members

· Strategy Meeting: August 15, 2006
· Planning Team: John Smith, David Hatfield

· Implementation Date: Mid semester of the Fall term
Parking is by far the most common problem we hear about from our alumni members. Given that we are going to have to do a direct mail campaign to our members regarding the new ID procedures, it would be very beneficial to do a project promoting the available parking at Humana Gym at the same time. 
· Mark track with mile markers and information

· Strategy Meeting: July 19, 2006
· Planning Team: David Hatfield, John Smith, Jerry Barry

· Implementation date: ASAP

The outdoor track gets a lot of use from recreation joggers/runners but there are no markers to indicate how many laps = how much distance. The managers get a number of questions about that on a regular basis. We need to mark the track, not lanes like a competition track, but just with colors to show how many laps it takes for 1, 2 and 3 miles and where to stop for those distances since the track isn’t a perfect 400 meters or 440 yards. 

Technology

· Begin Email Promotion via Etrail Servie

· Strategy Meeting: May 25, 2006
· Planning Team: John Smith, David Rice

· Implementation Date: Has Started

Because of their busy schedules, email has become a preferred means of communication to many students. It allows them to catch up on notices etc. when it is convenient for them to do so. We have used various lists in the past ie IM managers, alumni, IM chairs, locker renewal lists etc. but we want to expand that to a more general and comprehensive marketing tool. We will collect email addresses of interested people at all facilities, managers meetings, and department functions. They will be added to a large master list that will be used to promote upcoming events, facility hour changes and general department information. This should provide a significant increase in our ability to get information to a large number of individuals in a timely and efficient manner. 

· Continue Use of Current Email Lists

· Strategy Meeting: May 11, 2006
· Planning Team: All Staff

· Implementation Date: Current

We made a concerted effort to be more aware of using email as a means of communication. Last year we developed a number of specific interest email lists. Those included alumni members, intramural managers or council members, people with rental lockers and more. In addition to the more general list above, we need to maintain these specific interest lists. They reach a more focused group of users who may not want to be bothered with a lot of releases regarding program areas they are not interested in. There will be some duplication of lists but we don’t want to risk not reaching someone on one of our special interest lists.
· Emphasize us of LED Boards

· Strategy Meeting: May 15, 2006
· Planning Team: John Smith, Dale Ramsay

· Implementation Date: Has Started

The LED message boards have an increased opportunity to provide information with the parking shuttle letting students off in front of the SAC. We need to take more advantage of the boards with actively changing the messages and keeping information current. This is also important given the contractual situation of the boards with a sports marketing company ready to start selling the advertising rights on the boards.
· Emphasize us of photos on web site

· Strategy Meeting: May 15, 2006

· Planning Team: John Smith, Dale Ramsay

· Implementation Date: Has Started

The new UofL stats system that allows us to view page views by individual pages rather than just by the entire site has given us some new insight into our web development philosophy. The most popular pages by far are those that feature pictures of our participants. Because of this we will place a special emphasis on creating photo albums in the feature section that the new Plone editing system allows us. We will also make an effort to do more in the way of the Champions page and implement the creation of a champions album that will allow participants to archive all the photos. 

· Keep a log of changes to LED Boards

· Strategy Meeting: May 15, 2006
· Planning Team: John Smith, Dale Ramsay

· Implementation Date: current
We will keep a log of changes to the LED board similar to the one we keep for all web page updates. This will allow us to document to potential advertisers the activity on the board will help to show the useful nature of messages delivered over the board.
· Continue Web Page Update Log

· Strategy Meeting, May 11, 2006
· Planning Team: John Smith

· Implementation Date: Current

We have kept an annual list of web page updates to document the active nature of our page since it’s inception. We will continue to document those site changes. It is a good public relations and time justification tool for us as web functions continue to become even more important to our students. Over %70 of the participants in our intramural leagues indicated they used our web page on a regular basis. This shows the importance of keeping our pages current and devoting the time it takes to do so. 

· Document the installation of critical updates and virus protection installations

· Strategy Meeting: July 8, 2006
· Planning Team: John Smith, David Rice

· Implementation date: Underway

We will document the number and dates of all critical updates and virus protections upgrades we perform on our machines. This will give us credibility in the event of a campus wide problem, as was experienced this year, that our machines were current and properly updated. 

Fitness/Wellness

· Continue Promotions for All Classes

· Strategy Meeting: July 7, 2006
· Planning Team: John Smith, Debby Woodall

· Implementation Date: Start of Fall Semester

Most of our classes, aerobics, yoga, personal assessments and weight room orientations, have had good success over the past two years. We want to continue to promote all areas of the wellness program. Many people seem to only think of wellness in terms of aerobics and do not understand the total scope of the program. It also seems that this program should be very strong with faculty and staff members. Because of that we need to be certain to promote all program offerings via the UofL Service Account that gets emailed to all faculty and staff daily. 

· Continue Promotions for All Classes

· Strategy Meeting: July 7, 2006
· Planning Team: John Smith, Debby Woodall

· Implementation Date: Start of Fall Semester
It is our current belief that most of the participants in our non-credit aerobic/fitness classes are faculty and staff members. We want to find out just what % of our class attendance comes from students. 

· Measure level of awareness of HSC Fitness Center promotions regarding healthy lifestyles and health risks on members of the fitness club (formerly Mile Club) (SLO project)
· Strategy Meeting: July 7, 2006
· Planning Team: John Smith, Debby Woodall

· Implementation Date: Start of Fall Semester
This will include documentation of all promotional efforts in the areas of healthy lifestyles and health risks during the academic year, a pre and post test to gauge the level of recognition of these promotions by student members of the fitness club (formerly Mile Club)  and a written effectiveness tool for those promotions. Our department puts a significant amount of time and energy into trying to promote healthy lifestyles, which fits into several CAS standard areas such as enhanced self-esteem, realistic self appraisal, healthy behaviors and social responsibility. This will be an attempt at measuring the impact these promotions may have on new students to the HSC Fitness Center. 
Intramurals

· Continue kick off  program aimed specifically at residence hall students

· Strategy Meeting: July 10, 2006
· Planning Team: John Smith, Dale Young
· Implementation Date: Early in the fall semester

Our goal is to create a new program aimed specifically at resident students that may perk their interest in intramural sports for the rest of the year. This is not only an activity for the activities sake, but an intentional effort at increasing participation by campus residents in other areas of the program. We have long been looking at reasons why we don’t have the level of participation from residence halls that other campuses do. It is our hope that this event may help change that situation. Providing an “on campus resident only” event at the start of the year should have positive, longer  term benefits for us in the area of participation. 
· Recruit new officials at Orientation

· Strategy Meeting: May 15, 2006
· Planning Team: John Smith, Dale Young
· Implementation Date: First Orientation session

If we can get new students interested in officiating it will provide us with “layers” of officials and help put us in a situation where we won’t have a huge turnover in any single year. By getting new students involved it also gives us the opportunity to better train them over the span of several years and improve the overall quality of officiating in our program. 

· Set up display tables in early semester times

· Strategy Meeting: August 1, 2006
· Planning Team: John Smith, Dale Young
· Implementation Date: August 23, 2006
The entrance area of the SAC receives so much traffic now due to the parking shuttle that it is a great place to set up display tables early in the semester. Outside the cafeteria at lunch is equally as good. The tables are similar to the ones we do for Orientation except they have specific registration information for a number of sports. They are a good public relations and promotional tool for us. This is a semesterly program that will be repeated in the spring. 

· Continue emphasis on the Sportsmanship Code

· Strategy Meeting; August 1, 2006
· Planning Team: John Smith, Dale Ramsay, Dale Young
· Implementation Date: August 22, 2006
The development of a specific sportsmanship code has been one of the watermarks of the intramural program over the past year. The qualities associated with good sportsmanship are similar to those associated with the development of community. This specific tool fits well with the emphasis within Campus Life to better the overall sense of community on our campus. The code will be stressed in all managers meetings, Intramural Council meetings and officials training sessions. It will also be presented to all teams before every intramural contest.

· Promote sponsorship obligations of Nelligan to staff

· Strategy Meeting: August 1, 2006
· Planning Team: John Smith, Dale Ramsay, Dale Young

· Implementation Date: August 22

With our relationship with Nelligan comes a number of obligations that our staff will have to carry out on behalf of our sponsors. This will most often involve the display of banners or sampling of products. It will be important for our continued relations that these be carried out properly. 

· Further utilize email to disseminate information to teams/organizations

· Strategy Meeting: July 12, 2006
· Planning Team: John Smith, Dale Young

· Implementation Date: Concurrent with 1st IM contest of fall semester

Email is such a good way to communicate with a number of people at the same time that we need to make better use of it in the structured intramural phase of the program. We need to have several lists, IM Chairs, team captains broken down by sport and league, and RSOs involved in the program, all need to have lists. The lists can be combined when beneficial to get information out to a broad audience. These would be great formats to send out rule interpretations, schedule changes, announcements of upcoming registration deadlines and other relevant information. This year we will have one of the incoming undergraduate assistants take responsibility for making regular releases to the different lists and for compiling a list for every team sport and all IM Council representatives. 
· Place an emphasis on keeping the resident hall boards up to date

· Strategy Meeting: August 5, 2006
· Planning Team: John Smith, Dale Young
· Implementation Date: August 20, 2006
The boards at the resident halls have great potential to reach many students. Along with the great visibility comes a great responsibility to keep the information on the boards current and viable. We need to have one person responsible for that so it doesn’t get passed from one person to another and have a chance of falling between the cracks. 

· Assess officials in all sports

· Strategy Meeting, August 16, 2006
· Planning Team: John Smith, Dale Young, Designated UGAs
· Implementation Date: Concurrent with start of IM program

We have always included questions on our team sport tools about officiating but honestly, what kind of feedback do we get from participants about officiating? Given the level of in-house expertise we have, we want to start an evaluation process of our officials both for our benefit and theirs. It will help us with training and thus improve the level of officiating for the participants as well as help individual officials improve to the point where they may be able to get some of the community work we have access to. 

· Continue to formalize/document Council agendas

· Strategy Meeting: August 6, 2006
· Planning Team: John Smith, Dale Young
· Implementation Date: First council meeting

Last year we began keeping agendas from all council meetings. These are helpful in the event of a problem after the meeting, we can go back to our agenda and document that the topic was covered. It also helps us to document our efforts at building community and our continued efforts at improving sportsmanship. We will continue to formalize our Council agendas and document all topics covered. This year the agendas will each include targeted SLO for that weeks’ meeting. 
· Conduct Team Sport Satisfaction surveys for each major team sport

· Planning Meeting: two weeks prior to completion of each regular season

· Strategy Team: John Smith, Seth Thomas

· Implementation Date: Second week of regular season in each sport
We survey each team, by written tool, to find out their level of satisfaction with the soon-to-be-completed season. We develop a set of questions that will be asked in all sports along with several other specific sport questions. This allows us to compare results from various sports. This tool has been very beneficial to our department in making program changes for the next year. This year we have two specific areas we want to make sure and ask. This year we are focusing many questions on the topics of community building, diversity, and sportsmanship. We are moving the assessment date up in each sport to insure a broader range of participation by teams.

· Conduct a year long study into improved leadership skills by UGAs (SLO project)

· Planning Meeting: August 15, 2006

· Strategy Team: John Smith, Dale Young

· Implementation Date: August 21, 2006
We want to measure the effect that performance of job responsibilities of undergraduate assistants has on their development of leadership skills. This will include a pre test and post test tool and evaluations by a full time staff member. Various leadership and CAS standard topics will be covered at the groups’ weekly staff meeting. The pre test will be administered prior to the start of fall semester classes and the post test will be given the last week of the spring semester. 
Memberships

· Target current class of graduating students through diploma flyer via Registrars’ Office 

· Planning Meeting: November 20, 2006 & April 3, 2007
· Strategy Team: John Smith, Dale Ramsay

· Implementation Date: date of diploma stuffing per Registrar Office schedule
Many current students that are preparing to graduate will remain in the Louisville area.  Since they are users of the recreational facilities now, they would probably be interested in being able to continue that use.  Recent graduates are our best target market for Alumni Membership participants.  Those that have been out of school a number of years will probably opt for more traditional health club type memberships because of parking conveniences, increased hours of operation and fewer days closed than our situation allows us.  However to recent graduates, and those just preparing to graduate, those situations do not present near as big a hassle. We now have an arrangement with the Registrars’ Office to put one of our flyers in every diploma packet. This insures us of getting our information into the hands of every graduating student. We know do this for December graduates as well as May graduates. It is very helpful in putting our information in the hands of the right people. 

· Conduct overall satisfaction tool to alumni

· Planning Meeting: September 2, 2006
· Strategy Team: John Smith, Dale Ramsay

· Implementation date: with above direct mail campaign

We tried this tool last year in written form and got a very poor response. With the advent of the new Plone system that may make on-line forms available we want to try the tool again only in a web format. This would be our first effort at an on-line tool but if it is successful could open the door to a number of on-line tools that would greatly expand our assessment capabilities. 

· Promote dependent ID program through UofL Today

· Planning Meeting: August 1, 2006
· Strategy Team: John Smith, Dale Ramsay

· Implementation date: start of Fall semester

We want to promote the dependent ID program to the entire faculty/staff community and there is no better way than through the UofL Today email service. This will be timed with the start of the semester to give interested people the opportunity to get the most use of their membership, but could also be re-released around Fall Break as there is always in increased interest in indoor facilities at that time.
Safety

· Include training on IM pubs

· Strategy meeting: July 15, 2006
· Planning team: John Smith, Dale Young
· Implementation date: Start of fall semester

This is a public relations tool to inform our participants that event supervisors are trained through the American Red Cross in safety and first aid. Our intentions are to better inform our participants about our supervisors’ level of training to make it more comfortable for someone who may have been hurt to seek aid. It should also give the supervisors more credibility with our participants when they recommend calling EMS to respond to a situation.
· Continue representation on city wide Red Cross Quality panel
· Strategy Meeting: Completed

· Planning Team: John Smith

· Implementation Date: Current

We will continue to have John Smith on the Red Cross city wide Quality Assurance panel. This not only provides us with information prior to it’s general release from the national Red Cross, it gives inside information and insight into it’s development and the opportunity to have input to future guideline development. It is also a valuable public relations and credibility tool for us to be directly associated with the Red Cross and agencies such as UPS, Metro Government and LG & E that make up this panel. 

· Continue expantion of training  AED classes

· Strategy meeting: Completed

· Planning team: John Smith, Dale Ramsay
· Implementation date: Start of fall semester

These additional classes will not only provide extra coverage for our department but we will also train a number of Student Activity staff so that they will be able to make full use of the two machines that are operational in the SAC and Red Barn. We will oversee the implementation of those machines under our plan as well. 

We now train not only the SAC and SAB staffs in Adult CPR and AED Use, but we have expanded our training to include Red Barn supervisory staff for their events. There is now an AED in the West Wing of the SAC as well as the Red Barn. We will conduct as many classes as needed to have those areas staffed with properly trained personnel. While we conduct the classes, it is still the responsibility of those areas supervisors to insure that trained staff are scheduled to be on duty at all times.
· Continue follow up phone contact with injured participants

· Strategy meeting: Completed

· Planning team: John Smith, Dale Ramsay

· Implementation date: Current

Last year we made over 98 phone calls to participants who had been injured in our program. Every person who had an injury report filled out received at least one call checking on their condition and offering the departments’ assistance. The calls are very good tools for us. They show concern and intent to follow up with our participants. I have talked to many parents when making the calls and the good will we receive from the calls is very significant. From a legal standpoint they are important but more importantly from a moral standpoint they are critical to our department and should be continued with no question.

· Review and edit staff response protocol manual

· Strategy Meeting: July 25, 2006
· Planning team: John Smith

· Implementation date: Concurrent with staff certification dates

We want to review and update our response manual to include the new outdoor program AED and other materials. This should be available to all staff at their training sessions prior to the start of the fall semester.
· Make First Aid training annual requirement for staff

· Strategy meeting: July 19, 2006
· Planning Team: John Smith, David Hatfield, Debby Woodall

· Implementation date: Concurrent with CPR training

Last year we had almost 100 reported injuries. It is obvious that bleeding, joint injuries etc. are far more common for us to deal with than cardio emergencies. All of our staff responders are currently certified in Red Cross First Aid, but it is a 3 year certification. For increased confidence in responses, we are going to begin certifications on an annual basis rather than the legally allowed 3 year cycle. 

We trained all supervisory staff in First Aid through the American Red Cross. This will continue to be a regular part of our staff development and training efforts. Every time a person goes through ha class their level of confidence in responding to emergency medical situations improves. Even though the certification is good for three years, it is still beneficial for us to conduct the classes every year. It also shows our efforts at training to a level higher than the national standards, which could be important if we are ever in a legal defense situation. 

· Document all AED inspections

· Strategy meeting: Completed

· Planning team: John Smith

· Implementation date: August 21, 2006

Per our prescription from the physician that oversees our AED program, all machines must be covered by a warranty that includes inspection by an outside agency. That is in place. When the machines are inspected we receive a written documentation stating the machines are either in compliance with required standards or need a repair done. If a repair is needed, a certificate of compliance is provided when the repair is concluded. 
· Document all staff certifications

· Strategy meeting: Completed

· Planning team: John Smith

· Implementation date: Current

We keep a spreadsheet on every certification issued from our department training classes through the American Red Cross. We also keep the certification sheets turned into the Red Cross for documentation as well. We are able to provide information on any staff member’s certification at any time. This also helps us track renewal times for every certification.
· Track all injury reports

· Strategy meeting: Completed

· Planning team: John Smith
· Implementation date: Start of fall semester

With this tool we want to develop a database so that we can track all reported injuries. We then will be able to compare injury rates between indoor & outdoor activities, structured program to informal program. We will also categorize the severity of all injuries and compare statistics between sports and related activities. This may have implications in our future training and certification plans.
· Include a specific question on injury response to team sport satisfaction tools

· Strategy meeting: September 3, 2006
· Planning team: John Smith, Dale Young
· Implementation date: Concurrent with first team sports tool

We have had a question relating to safety on the previous team sport tools but we don’t think our participants understand the question. We think they may understand it to be more relating to facility safety etc. than our response to injuries. We will change that question to be more specific about our injury response program and review the data collected. This fits with our marketing goal of improving participant’s knowledge of our injury response capabilities. 

· Inventory response bags on regular basis

· Strategy meeting: Completed

· Planning team: John Smith, Dale Young
· Implementation date: August 23, 2006
Our current system of keeping our response bags properly equipped needs revision. Our procedure now is for people to notify John or Seth if they use supplies in the bags so they can be replenished. This doesn’t happen on a regular basis and invariably bags become depleted of supplies or run too close to depleted. We will begin a routine inventory of bags by John and Seth to insure they are properly equipped. 

Sport Clubs

· Coordinate marketing efforts of all clubs

· Planning team: John Smith, David Rice

· Strategy meeting: August 4, 2006
· Implementation date: Start of fall semester
Our clubs have been mainly independent operations in the past. Each does some type of marketing but there has not been a coordinated effort in that area. We want to require each club to develop a marketing plan and then review those to see how we can use the individual club efforts to “cross promote” the various clubs to a wider base of potential members.

· Promote the clubs through the HPES activity classes

· Planning team: John Smith, David Rice

· Strategy meeting: August 4, 2006
· Implementation date: August 21, 2006
The HPES classes represent a potential fertile recruiting ground for our clubs. We have not intentionally focused on this group of students in the past but we should. Personal appearances and the distribution of printed materials during class times could do this. These students are active in sports and may have a genuine interest in many of our clubs. This not only would increase the student participation level of our clubs, but also would do so with many freshman/sophomore students and provide a younger membership base that would insure stability for the clubs for a significant amount of time. We also need to provide each PE instructor with a supply of our club brochures. If they would pass them out to class early in the semester there is a good chance that we would benefit from some related interest activities. There is also the potential to have clubs make special guest instruction appearances at classes with related subjects.

· Club coordinator to visit every club

· Planning team: John Smith, David Rice

· Strategy meeting: August 4, 2006

· Implementation date: Start of fall semester
David Rice, coordinator of club sports programs, will visit each club on site to show interest in their operation and to improve our level of operation of each organization. This will result in positive public relations for our department and also allow us to investigate ways to improve individual club functions or activities. 

· Promote the appearances/demonstrations of clubs

· Planning Team: John Smith, David Rice

· Strategy Meeting: August 4, 2006
· Implementation date: August 22, 2006
We want to promote the various appearances/demonstrations of our clubs to a larger audience. This could be accomplished through email lists of PE instructors who could make the information available to their activity classes and maybe offer some incentive for attending an event that matched class activity of some kind. It could also be released through the UofL Today service since faculty and staff are included in every clubs membership base. We need to set up a requirement for all clubs to notify David Rice of all appearances and then he can coordinate their distribution. 

· Implement CPR/AED training for appropriate clubs

· Strategy Meeting: July 8, 2006

· Planning Team: John Smith, David Rice

· Implementation Date: ASAP

Most of our clubs are supplied with CPR/AED coverage at their practices just from the use of our facilities. On many occasions though, a club may travel to practice or compete in a venue not operated by our department. We will implement a new policy that any club that is going to conduct or participate in an activity outside of any of our facilities will be required to have someone certified in CPR/AED use in order to do so.  All certifications will be documented so the club sport coordinator will have ready access to records and will be able to grant approval of such participation without delay. 
· Implement a marketing plan checklist for all clubs

· Strategy Meeting: July 8, 2006

· Planning Team: John Smith, David Rice

· Implementation Date: ASAP

For two years we have stipulated that all clubs submit a marketing plan for promotion and recruitment efforts of their club. This is simply an effort to document the fact that each club has done so. All marketing plans will be kept in the Intramural Office so we have ready access to them. 

· Conduct a diversity awareness tool (SLO project)
· Strategy Meeting: July 8, 2006

· Planning Team: John Smith, David Rice

· Implementation Date: Early fall semester and late spring semester

As part of investigating applicable CAS standards, we will conduct a project to measure sport club federation participants awareness of diversity and the associated benefits of healthy lifestyles, self-esteem and meaningful personal relationships. The tool will be in the form of a pre and post test, designed to gather open ended responses from federation participants. As part of the project, intentional outcomes will be promoted to participants at regular club practices and functions by the organizations leader. 
· Update Humana Club sign

· Strategy Meeting: July 8, 2006
· Planning Team: John Smith, David Rice

· Implementation Date: ASAP

Even with the room we left for expansion on the still new sign at Humana Gym, which serves as the home base of the club program, we have outgrown the sign and need a new one with space for more clubs. A number of clubs listed on the current sign have either been dropped or are no longer meeting. An updated sign would be a positive promotion of the entire program. 
Sponsorships

· Review Nelligan status on a regular basis

· Strategy meeting: July 7, 2006
· Planning team: John Smith, Dale Ramsay

· Implementation date: Concurrent with awarding of contract

We are finishing up our second year into a project that no other intramural department in the nation has done before. We are partnering with Nelligan Sports Marketing to generate income for our department through the selling of advertising and other promotional programs. We continue to review and explore new ways of furthering our relationship with the firm. Nelligan has been aggressive in pursuing potential leads for us and several promising relationships appear to be close. 
