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General Department Projects

· Follow up with new orientation director on changes to information fair
· Strategy Meeting: May July 7, 2005
· Planning team: John Smith, David Rice, Dale Young
· Implementation date: Concurrent with orientation sessions
Orientation provides us with a great opportunity to reach many incoming students who may not even have an idea of recreational sports or intramural programming through their respective high schools. We will stress every area of the program at the interest sessions and will utilize the new PowerPoint presentation to help attract attention to our table. We will also provide a relay activity to promote the different areas of the program when students visit the SAC on their campus tours. This year every student will take a tour of the SAC and related facilities which provides us with another great opportunity to expose our program to new students. This year the information fair was changed from a lunch time function to a 5:00 PM function. Participation in the fair declined dramatically due to the combination of time and being outdoors rather than indoors. In previous years we averaged talking to between 40 and 60 students per session. This year we averaged less than 5 per session. We need to make sure the new orientation director is aware of the decline and does whatever they can to address it before next year. 
The negative response to the new orientation information sessions were far from an issue for us only. Virtually every group reported frustration with the new setting stemming from a dramatic drop in the number of visits for each session. By the end of the day, the students and parents just wanted a place to sit down and have some food. They were usually so tired that walking around to the different displays etc. was the last thing on their minds. It is encouraging that the setting has been changed back to a lunch time function this year. 
· Make proposal to University Wellness group for funding

· Strategy Meeting: August 29, 2005

· Planning team: John Smith, Dale Ramsay, Debby Woodall, David Hatfield

· Implementation date: Pending strategy meeting results

With the new health insurance initiatives, our use by faculty and staff has increased overall from 14% to 21%. Those people are primarily using cardio-vascular equipment such as treadmills and elliptical trainers. The increased use has put a strain on the upkeep and acquisition of equipment. There may funds available through the university as part of the wellness incentive to help with those increased expenses. We want to propose dedicating some of those funds to our department to the campus committee and attempt to upgrade/improve our equipment in those areas to meet the increased demand. 

The committee that was in existence has been disbanded due to the chair of the committee accepting a new job at Texas A&M University. Right now, there is no functioning committee on campus for us to make a funding proposal to. 
· Implement an email interest list to promote upcoming dates/events to a wider audience
· Strategy Meeting: June 15, 2005
· Planning team: John Smith, David Rice
· Implementation date: Start of fall semester
Increasing the use of email has been one of our goals for several years. We have used lists in various formats but not an extensive general interest list. This year we are going to develop such a list and promote all program areas through it. We began taking addresses at orientation sessions. We are also going to merge the current 700+ list from Student Activities into our list. We will promote the list at all managers meetings, IM Council meetings and at each facility. We have been good at developing a number of different lists, alumni members, general interest, team managers, council representatives, but we want to start being more diligent in cross promoting programs and information across the different lists. The list will be managed by David Rice. Anyone in the department may send David an email regarding an event they have coming up and he can then write it up and distribute it. 

We developed and utilized several email lists for different parts of the program this year. We managed lists for alumni, SAC patrons, general interest and specific intramural programs through our office. In addition we utilized lists maintained by the RSA and SAB for different programs that fit into their demographics. Our alumni list was used to keep our members informed of all hours of operation changes and other general information like the installation of new equipment. Approximately 70% of our alumni are accessible via email. The SAC patron list was made up of all people who had a locker rental and was used to inform them of upcoming renewal periods and other general announcements. We have between 500 and 600 people on our general interest list that receive releases on all program areas. 
· Put an emphasis on dating all signs posted in facilities
· Strategy meeting: June 20, 2005
· Planning team: John Smith, David Hatfield, Debby Woodall
· Implementation date: Current
One re-curring theme from our facility managers is people complaining that they had no notice of upcoming deadlines/ changes in hours of operation etc. To remedy that we began putting dates of display lines on our posted materials. There were many instances where managers reported that they were very beneficial in dealing with clients. The one thing we need to emphasize though is the consistent use of this practice. It should be a simple practice to follow and there are proven results documenting the effectiveness of its use.

All hours of operation changes, locker renewal dates, special events and other facility changes have been posted and dated this year. There were numerous times where the “time posted” feature of the signs saved our managers from being in conflict situations. 
· Attend RD training

· Strategy meeting: Pending schedule of training session

· Planning team: John Smith, David Rice, Debby Woodall, Dale Young
· Implementation date: August 5, 2005
This is a continued effort to reach out to students in campus housing. We have attended the last three training sessions to make a short presentation on what we have to offer. It is a good opportunity to get a group of people with a high level of influence on our side in promoting the program to their respective groups of students. 

John Smith, Dale Young and Chris Brawner attended the Resident Director training and expanded that into also attending the Resident Assistant training sessions as well. We were very well received and the fielded many questions from both groups. The RDs are an important group but the RAs are the people with more contact on their respective floors and are a great venue for us to promote our program. The RAs have obligations to organize a specific amount of activities for their floors each year and our program is a great fit for them to have some of those responsibilities taken care of. We promoted the Cardinal Corner as a great place to have some of those functions. 
· Continue to make the Up All Night event a Campus Life collaborative event

· Strategy meeting: October 15, 2005
· Planning team: John Smith, Dale Ramsay

· Implementation date: Mid February, 2006
For the second time time, this event was a collaborative event with Residence Life and Student Activities playing prominent roles in planning and staffing the event. Student Activities sponsored the DJ and assisted with the acquisition of rented game equipment. Residence Life sponsored and staffed the concession area with cotton candy, hot dogs and drinks. The event was a great success last year and we need to continue to build on it’s recent success. The event has turned into a largely campus resident event and is one of the few it’s kind in that regard so it needs to be marketed and promoted heavily to that population. 

This was a disappointing year for Up All Night. We ran up against a function that we didn’t know about that attracted several hundred of the same people that are normally at the Up All Night. Over the past several years the UAN has become a campus resident driven event. Most of our participants have come from on campus housing since we started the format with the All Star basketball games and contests several years ago. One of the African-American organizations on campus had a style show and dance at Masterson’s that we did not know about. Since it was a privately organized function, it wasn’t on any UofL calendar etc. 
From our standpoint we did collaborate with other departments of Campus Life. The SAB provided the DJ and music service and promoted the event through their email list. The RSA provided the refreshments in the Cardinal Arena lobby and also sent promotions out via their email list. 

We know next year to check for this particular event as it attracts the same crowd that we usually have for this event. Given the low turnout of this year’s event, it may also be a good time to re-visit the format of the evening. 
· MBWA

· Strategy meeting: August 22, 2005
· Planning team: John Smith, Dale Ramsay, David Hatfield, David Rice, Janice Day, Debby Woodall, Dale Young
· Implementation date: August 17, 2005 at department workshop

MBWA is a commonly known acronym for “management by walking around.” We want to incorporate that theory into a higher level of interaction with our students. This project will encourage all staff members to not only MBWA but to engage our students on a different level. We all interact with students to at least a limited level. Our goal here though is to engage them, not just say “Hello, how you doing today?” but to find out what the students on campus are saying about different topics and generally keep a collective “finger on the pulse” of our community. Trying to draw students into conversations rather than simply passing comments should help us to do just that. 

It wouldn’t be a stretch of any length to say that this is one of the strengths of our department. Virtually every staff member spends at least a portion of every day walking through our facilities and talking to participants in any number of activities. Making those personal connections is one of the cornerstones of promoting our department and encouraging the “engagement” of the participants with the university. 
· Promote department through interesting facts postings

· Strategy Meeting, August 15, 2005

· Planning Team: John Smith, Dale Ramsay

· Implementation Date: start of Fall semester

We never know who is walking around one of our facilities and what they may or may not know about our operation. Starting in the fall, we will post interesting facts about our program in all of our facilities in a “Did you know” type of format. We will promote how many people utilize our facilities, how many different people they represent, how many teams are in a team sport etc. This will be a year long plan to increase the level of knowledge of our department to others on campus.
This was done on several occasions throughout the year but did not receive the week in and week out attention it should have. It would be a good tool from a promotions standpoint to continue with next year.  Information such as distinct users, total users, sport club instructor qualifications, team sport participation totals, would all be interesting and valuable information to promote with.  

· Utilize the UofL Today email feature

· Strategy meeting: August 17, 2005
· Planning team: John Smith, Dale Ramsay, Janice Day, David Hatfield, David Rice, Dale Young, Debby Woodall

· Implementation date: start of fall semester

The UofL service account email goes out to all faculty and staff daily. It is a much anticipated and overdue tool. We need to make a significant emphasis on using the tool whenever appropriate. To get items listed on the service they must be open to all faculty and staff. They may also be open to students but student only events may not be promoted on this service. Things like aerobics, personal assessments, dependent Id program, some special events and facility information are items that should be utilizing this service.
See assessment write up below. 

· Document releases to the UofL Today email feature
· Strategy meeting: July 15

· Planning team: Tuesday morning staff meeting staff

· Implementation date: Start of fall semester

Coupling with the above marketing goal for the year, we simply want to be able to document how many releases we made during the 2005-06 academic year for our own knowledge. Whenever anyone makes a release to the service, they will be instructed to forward notification to John Smith, who will maintain the cumulative log. 

The UofL Today email feature is a good tool but is somewhat limited in scope for us due to it’s focus on faculty and staff. To be released, programs must be primarily for faculty and staff. Still we provided releases for appropriate programs. All fitness and aerobic programs were promoted through the venue as were the faculty staff golf outings, Late Night with Intramural Sports, Dependent ID opportunities were promoted at the start of each semester. Regardless of the limited number of activities/programs that we have that meet the standards for release on the UofL Today, it is still a valuable tool that should be continued to be utilized. 
· Promote availability of other facilities when one is closed

· Strategy team: John Smith, David Hatfield, David Rice, Debby Woodall

· Planning meeting: August 15, 2005
· Implementation date: start of fall semester

When one of our facilities has a change in it’s normal hours of operation and will be closed for whatever reason, it provides a great opportunity to promote another of our facilities and to steer users who may not be familiar with that facility. It is a good marketing/promotion opportunity as well as a good customer service practice to do this.
We were very good this year about promoting especially Humana Gym and the HSC Fitness Center when the SAC was going to have a change in operating hours. Signs were posted promoting the availability of the other facilities (when appropriate) and staff we active in verbally advising participants of the opportunities at other facilities. This is strong marketing from several aspects. One it shows a pro-active approach to customer service. One of the customer service cornerstones is offer an alternative whenever possible. Second, it helps promote the other facilities to people that may not be aware of them.   

· Promote program to office traffic through season photo displays

· Strategy team: Janice Day, John Smith

· Planning meeting: July 7, 2005

· Implementation date: Start of fall semester

The photo displays in the office have been very well received and enjoyed by many. They have proven to be an effective tool on a number of fronts. They help illustrate the divers population of our participants and reflect a healthy and fun atmosphere at our events. To make them even more effective, it would be great if we could change them seasonally to reflect the activities either just concluded or currently underway. With the digital camera and instant printing at Walgreens next to campus, changing the displays should not be a difficult project to maintain. 

The displays have been changed several times this year to reflect different seasons and special events. They are effective at emphasizing the diversity of our program both from a participant standpoint as well as variety of programming standpoint. 
· Review ACUI tool

· Planning team: John Smith, Dale Ramsay, David Rice

· Strategy meeting: TBA pending compilation of results

· Implementation date: TBA pending compilation of results from VPSA Office

During the summer we distributed student surveys for the Office of the VPSA. When those are compiled and results are tabulated, we want to be able to review the findings to see what may or may not apply to our operation.
· Demographic tool

· Planning team: Dale Ramsay, John Smith, David Hatfield, Debby Woodall, David Rice
· Strategy meeting: January 2, 2006

· Implementation date: February 2006

It has been several years and many program/facility changes since we last did a user demographic tool. This year we want to do one in each facility at the same time. The tool will gather information such as gender, ethnic origin, campus resident or commuter student, year in school and other areas that we consider important to us being able to better carry out our mission through a better understanding of our participants. 
	SAC, 131 responses
	Male
	Female
	
	
	
	

	
	86
	38
	
	
	
	

	Ethnicity
	Caucasian
	African-Am
	European
	Md Eastern
	Asian
	Other

	
	83
	40
	
	
	
	5

	Year in School
	Frosh
	Soph
	Junior
	Senior
	Masters
	Doctorate

	
	20
	31
	36
	28
	13
	8

	Resident Status
	Campus
	Commuter
	
	
	
	

	
	39
	92
	
	
	
	

	Current GPA
	1.5 to 1.9
	2.0 to 2.4
	2.5 to 2.9
	3.0 to 3.4
	3.5 or above
	

	
	17
	18
	45
	57
	33
	

	Facilities used per week
	SAC
	Humana
	HSC 
	Card Corner
	
	

	
	112
	16
	5
	14
	
	

	Frequency of use per week
	 1-2
	3
	4
	5
	6
	7

	
	2
	6
	40
	46
	28
	3

	Important to attend UofL
	 1-2
	 3-4
	 5-6
	 7-8 
	 9-10
	

	
	21
	19
	34
	26
	20
	

	Important to remain at UofL
	 1-2
	 3-4
	 5-6
	 7-8 
	 9-10
	

	
	14
	15
	40
	24
	28
	

	
	
	
	
	
	
	

	Humana Gym, 73 responses
	Male
	Female
	
	
	
	

	
	50
	50
	
	
	
	

	Ethnicity
	Caucasian
	African-Am
	European
	Md Eastern
	Asian
	Other

	
	78
	7
	
	
	3
	1

	Year in School
	Frosh
	Soph
	Junior
	Senior
	Masters
	Doctorate

	
	13
	16
	19
	13
	8
	20

	Resident Status
	Campus
	Commuter
	
	
	
	

	
	24
	61
	
	
	
	

	Current GPA
	1.5 to 1.9
	2.0 to 2.4
	2.5 to 2.9
	3.0 to 3.4
	3.5 or above
	

	
	2
	6
	20
	28
	33
	

	Facilities used per week
	SAC
	Humana
	HSC 
	Card Corner
	
	

	
	5
	1
	83
	1
	
	

	Frequency of use per week
	 1-2
	3
	4
	5
	6
	7

	
	5
	16
	41
	26
	8
	2

	Important to attend UofL
	 1-2
	 3-4
	 5-6
	 7-8 
	 9-10
	

	
	23
	13
	21
	21
	7
	

	Important to remain at UofL
	 1-2
	 3-4
	 5-6
	 7-8 
	 9-10
	

	
	14
	14
	17
	15
	11
	

	
	
	
	
	
	
	

	HSC, 100 responses
	Male
	Female
	
	
	
	

	
	37
	36
	
	
	
	

	Ethnicity
	Caucasian
	African-Am
	European
	Md Eastern
	Asian
	Other

	
	53
	8
	
	
	3
	2

	Year in School
	Frosh
	Soph
	Junior
	Senior
	Masters
	Doctorate

	
	12
	11
	10
	22
	4
	6

	Resident Status
	Campus
	Commuter
	
	
	
	

	
	12
	52
	
	
	
	

	Current GPA
	1.5 to 1.9
	2.0 to 2.4
	2.5 to 2.9
	3.0 to 3.4
	3.5 or above
	

	
	1
	5
	18
	26
	16
	

	Facilities used per week
	SAC
	Humana
	HSC 
	Card Corner
	
	

	
	23
	51
	
	2
	
	

	Frequency of use per week
	 1-2
	3
	4
	5
	6
	7

	
	4
	12
	21
	15
	13
	3

	Important to attend UofL
	 1-2
	 3-4
	 5-6
	 7-8 
	 9-10
	

	
	31
	11
	14
	7
	7
	

	Important to remain at UofL
	 1-2
	 3-4
	 5-6
	 7-8 
	 9-10
	

	
	17
	4
	20
	28
	22
	

	
	
	
	
	
	
	

	Cardinal Corn. 66 responses
	Male
	Female
	
	
	
	

	
	56
	10
	
	
	
	

	Ethnicity
	Caucasian
	African-Am
	European
	Md Eastern
	Asian
	Other

	
	40
	10
	
	1
	10
	

	Year in School
	Frosh
	Soph
	Junior
	Senior
	Masters
	Doctorate

	
	18
	9
	5
	3
	3
	1

	Resident Status
	Campus
	Commuter
	
	
	
	

	
	20
	36
	
	
	
	

	Current GPA
	1.5 to 1.9
	2.0 to 2.4
	2.5 to 2.9
	3.0 to 3.4
	3.5 or above
	

	
	2
	4
	18
	20
	12
	

	Facilities used per week
	SAC
	Humana
	HSC 
	Card Corner
	
	

	
	31
	6
	3
	56
	
	

	Frequency of use per week
	 1-2
	3
	4
	5
	6
	7

	
	4
	12
	21
	15
	13
	

	Important to attend UofL
	 1-2
	 3-4
	 5-6
	 7-8 
	 9-10
	

	
	14
	16
	12
	7
	7
	

	Important to remain at UofL
	 1-2
	 3-4
	 5-6
	 7-8 
	 9-10
	

	
	7
	6
	20
	13
	10
	

	
	
	
	
	
	
	

	Overall 370 responses
	Male
	Female
	
	
	
	

	
	229
	134
	
	
	
	

	Ethnicity
	Caucasian
	African-Am
	European
	Md Eastern
	Asian
	Other

	
	254
	65
	
	1
	16
	8

	Year in School
	Frosh
	Soph
	Junior
	Senior
	Masters
	Doctorate

	
	63
	67
	70
	66
	28
	1

	Resident Status
	Campus
	Commuter
	
	
	
	

	
	95
	241
	
	
	
	

	Current GPA
	1.5 to 1.9
	2.0 to 2.4
	2.5 to 2.9
	3.0 to 3.4
	3.5 or above
	

	
	22
	33
	101
	131
	94
	

	Facilities used per week
	SAC
	Humana
	HSC 
	Card Corner
	
	

	
	171
	74
	91
	73
	
	

	Frequency of use per week
	 1-2
	3
	4
	5
	6
	7

	
	15
	46
	123
	102
	62
	

	Important to attend UofL
	 1-2
	 3-4
	 5-6
	 7-8 
	 9-10
	

	
	89
	59
	81
	61
	41
	

	Important to remain at UofL
	 1-2
	 3-4
	 5-6
	 7-8 
	 9-10
	

	
	52
	39
	97
	80
	71
	


There are several observations that can be made from the above tool in addition to the numerical information it provides for us. 

Foremost, at every facility, there was an increase in improved grade point averages that correlated directly to a similar increase in partition frequency. This result continues to support similar results in tools of ours over the past several years and has no been conclusive enough for us to say with confidence that there is a discernable relationship between increased participation in recreational sports and improved grade point averages. 

There is a surprising shift in the recruitment/retention questions that we have included on several of our tools in the past. There has always been a much higher difference in the questions, the recruitment tool always getting a lower response and the retention question getting a higher response, showing the impact we have on retention. There is still a higher response rate to the retention question but there was a much stronger response to the recruitment question than ever before and the margin of difference is much smaller. That seems to indicate that the availability of our programs and facilities are more important to high school seniors than they have been before. With access to virtually every campus via the web, high school students are checking out Student Life offerings earlier than before. In the past it has been more a function of doing so after arrival. Now it is becoming more a part of the original attendance formula. Several of us commented at last year’s orientation sessions that so many more students than in the past were already familiar with our program via the web. That seems to validate the findings of this tool. 
15% of our students at the University live on campus but close to 30% of our facility use comes from campus residents. This would validate that we are getting a significant amount of participation from campus residents and are an important part of their quality of life.
Student Activities Center

· Continue to emphasize SAC focus group to be more customer service oriented and take on more of recommendation making role in the future
· Strategy meeting: May 20, 2005
· Planning team: John Smith, Dale Ramsay
· Implementation date: start of fall semester
The SAC focus group took more of an approval role this year due to the many changes that were presented to them for consideration. Many of those changes were the result of the previous year’s recommendations. Because the changes had been well studied and were provided with a great deal of justification, this year’s group took on more of a role of approval of the changes and less of a recommendation making role. Since we won’t be making many more significant changes in the SAC we want this group to be re-directed to becoming a customer service watchdog and more active in coming up with recommendations for future improvements.
The SAC focus group was encouraged to be more customer service oriented during the year. They did not report any significant problems from that end, just a concern that the racquetball sheets did not have some class times blocked off and some of our students took reservations that ended up only 15 minutes in length. The focus on customer service did not deter the group from making other recommendations. They were strongly behind our department’s stance that renovations to the squash/racquetball courts should be a university function and not one funded by the department. Their rationale was that it was a physical repair just like a door or light problem anywhere else. The group continues to express concern over humidity problems in the weight room, which we are aware of but are restricted to what we can do about it due to poor mechanical planning from the building’s original architect. The group has one more meeting scheduled but has had problems finding a common open date/time. A more complete wrap up will be available at the conclusion of that meeting.  
· Continue SAC Suggestion Box

· Strategy Meeting: June 21, 2005
· Planning Team: John Smith, David Rice

· Implementation date: June 21, 2005
The SAC suggestion box has been a well-utilized tool from many users. Given the number of changes that have been made in the past year it is prudent to continue to seek feedback and suggestions from our participants. The suggestions/questions are reviewed by David Rice and if appropriate brought to staff meetings for discussion. We want to make an emphasis on bringing more of these to staff meetings this year. All are replied to and posted in the SAC hallway. It is good to see the responses all posted and it is not uncommon at all to see people stopped in the hallway reading the different postings. This is not only a good information-gathering tool for us but helps show our genuine desire for that feedback by posting the responses. 

We had 15 legitimate suggestions in the box this year. Our theory is that suggestions are down because we have kept answers to common questions posted from previous years so people can see the answer to their question before submitting it. Because those are posted, the nature of the box has changed to more of a tip box than a suggestion box. Meaning that most of the items we get are tips that a machine may need looking at for repair etc. “treadmill 3 is slipping a little bit.” This is still a valuable tool for us and should be continued in the future. 
· Conduct music preference tool

· Strategy Meeting: December 15, 2005

· Planning Team: John Smith, David Rice, David Hatfield

· Implementation date: January 15, 2006

Music played in the weight and fitness room continues to be one of our most scrutinized areas by participants. There is not a single radio station, that we can get consistent reception for due to steel and concrete in the building, that satisfies a general interest. We will survey participants more to music genres rather than specific stations and then investigate options based on those findings. 

We had 400 surveys returned. Participants were asked to rank the 6 most requested music genres in order of their preference. The genres were classic rock, hip hop, modern rock, country, pop and urban. We looked at the top three response numbers as an indicator of a popular selection and the bottom 3 numbers as a negative response. Classic rock, modern rock, hip hop and pop all had strong, favorable responses with totals ranging from 141 to 173. Urban and country had the lowest positive indicators with 114 and 71 respectively. 

We are going to explore a new method of supplying music as a result of this project. We have been talking with WLCV about programming cds and purchasing multi disc changers for each facility. That way we could load the changer with a cd of each genre and simply hit “random play.” The changer would play a song from each disc, rotating different music styles etc. In exchange, we would display a banner in each location promoting WLCV as the supplier of music for the facility. WLCV’s license would cover the playing of the recorded music in our setting. The classic rock cd would stay the same. WLCV would supply us with new cds in the other genres periodically throughout the year. 
· Develop a game maker board for racquetball and squash in the SAC
· Strategy Meeting: June 30, 2005

· Planning Team: David Hatfield, Greg Johnson, John Smith, David Rice

· Implementation date: start of Fall semester

Our facility managers say they get a lot of requests from people looking for someone to play squash or racquetball with. We want to start a “game maker” board on the bulleting board just outside the equipment room door, where people can post their name and number and others can make games with them. This is a simple, customer service tool that has the potential to help many of our users. 

We need to re-implement this next year. With the squash court renovations not being done until mid spring semester things were delayed in promoting games to that population. A racquetball game maker board was displayed in November and December before being taken down due to lack of new names etc. I think it is still a good idea and one that could be promoted better next year with the newly renovated courts.
· Promote International Nights in the SAC

· Strategy Meeting: August 15, 2005
· Planning Team: John Smith, David Rice, Dale Ramsay

· Implementation Date: Pending planning meeting

The International Nights have proved to be a good way of reaching out to the international community on campus and fit well into the Campus Life goal of establishing “community” on campus. David Rice has done a good job of involving the International Center into the promotion and development of the programs. We need to make a major effort at promoting the events to Humana Gym and the HSC Fitness Center as they have a high rate of use by members of the international community. In the past we have failed to aggressively reach out to those two facilities.
International Night in the Sac continued to be a popular event. David Rice has created a level of acceptance through his efforts with various departments on campus, especially the American International Relations Club through the International Center. Regardless of the actual attendance of the event, this is one of those efforts that are good for us from a reaching out point of view. It is important for us to be inclusive, and to promote that, whenever we have a chance. We may realize as much benefit from the planning and promotion of the event as we do the event itself.  

· Make use of Glass Case in entry

· Strategy Meeting: June 21, 2005
· Planning Team: John Smith, David Hatfield, Frank Nuxoll

· Implementation Date: Start of Fall Semester

We are no longer under contract to Campus Concepts to display advertising in the glass case at the entry of the SAC. We should use that case to promote hours of operation, upcoming events, league standings etc. It is in a prominent location and gets a significant amount of traffic past it on a daily basis. 

We did a good job of keeping a variety of postings in the glass case. We had hours of operation permanently displayed in the center panel. We used one part of the board for league standings of whatever team sport was currently in season and the other side of the board contained publicities of upcoming events. 
· Update Staff Pictures

· Strategy Meeting: June 21, 2005
· Planning Team: John Smith, David Rice

· Implementation Date: Start of Fall Semester

Posting student staff pictures on the web site and in the SAC hallway was a successful endeavor last year.  The students liked the exposure and the photos were popular with our users. They also helped promote the diversity of our staff. Doing so in such a visual manner is very effective. This should become an annual part of our marketing plan.
Current staff pictures and names were on display all year.  

· Insure compliance with Nelligan sponsorship arrangements

· Strategy Meeting: June 30, 2005

· Planning Team: Dale Ramsay, John Smith, David Hatfield, David Rice

· Implementation date: Fall semester

With our new relationship with Nelligan Sports Marketing will come a number of obligations that we will be responsible for carrying out. Some of these will revolve around the display of banners in the SAC since it is our most populated center. We will have to insure that appropriate materials are displayed at the proper time and location throughout the life of each sponsorship contract.

We have met all obligations of the various programs Nelligan Sports Marketing has been able to get our department involved with. This included banners on display in the SAC and other facilities, at different levels of activities and some specific to campus championship events.  We will continue to work closely with Nelligan to insure our sponsors receive the exposure and promotion on campus that they are trying to achieve. We developed a spread sheet that showed what banners were to be displayed at what events so the intramural staff could have them visible at the appropriate times.
Cardinal Corner

· Continue to host groups for special functions

· Strategy Meeting: June 15, 2005
· Planning team: John Smith

· Implementation date: Start of Fall Semester

Last year we began hosting different groups during our slow times of use as a promotional tool. We started this project with different residence halls on Sunday evenings when our use in the room is almost non-existent. We believe that we get a significant amount of residual use from exposing the room to people who may not know about it in this manner. They come for the first time with a group of friends so they are comfortable and usually have a good time and come back on their own. We could look to expand this program to other groups that have the potential to bring new users to the room. 

We continue to promote the availability of the room to different campus RSOs and organizations. We are always hectic during fraternity rush week with functions every evening and sometimes more than one in the same day. Many other social and service organizations are starting to use the room for their activities. We will host 9 sessions of new student orientation over the summer which is always an effective way to promote the room. 
· Promote DDR machine to groups

· Strategy Meeting: Early August

· Planning team: John Smith, Adrian Grow

· Implementation Date: ASAP

The popularity of the DDR machine has surprised virtually everybody. Now that we have one of the only two-person machines, there is a great potential for rentals. We need to promote that to groups such as RAs that look for programming ideas for different student groups. We also need to promote the availability of the machine for rentals to regular  groups such as rush functions and RSOs. 
The DDR Machine continues to be a popular addition to the game room. One of the things we have done is to promote the use of the machine to various groups and organizations. We have the capability of setting the machine on “free play” which means groups can reserve the machine on a rental basis. Different Project Graduations, fraternity rush functions and private parties have taken advantage of this. In addition, orientation has used the machine at some of their functions. Several city wide functions have used the machine for larger scale events. The DDR Club has done an excellent job of keeping the machine updated and attractive for the large number of campus users. 

· Promote programming of activities

· Strategy Meeting: July 19, 2005

· Planning team: John Smith, Bob Dwyer

· Implementation date: Pending strategy results

With the explosion of pool and table tennis use, we need to explore having different types of leagues in the center rather than just free play. This may be a great outreach tool to a new group of participants for us. Leagues will be offered in billiards and table tennis at different times of the year. 

We tried to form a table tennis league, given the tremendous growth in the popularity of that sport in the game room. It appears that people are happier making their own games with people of their own skill level than playing in a league. Despite extending registration deadlines and promoting the league aggressively we only had 2 people sign up. Conversely, special events seem to be more the niche for the game room. The exhibition by Dr. Cue, Tom Rossman, drew great crowds all day for his shows and lessons. We will look to do more special events, possibly an appearance by a table tennis expert, in the future as that looks to fit the participants’ desires more so than traditional league programming.
· Promote wireless capabilities of room

· Strategy Meeting: August 2, 2005

· Planning team: John Smith

· Implementation date: pending assessment results

One of the great potential uses of the current dart area would be a wireless lounge area dedicated to internet use. We will check with IT about the strength of the signal in that area of the building and what is required from a user standpoint before promoting the capability of wireless in the Cardinal Corner. 

A new wireless lounge is set to be installed over the summer thanks to the SGA year end appropriations. The lounge will occupy the area formerly dedicated to darts. It will contain two love seats, to lounge chairs, two end tables and a center coffee table. The area should be a popular addition to the room and help ease the lack of lounge space that has existed in this building since its opening. 
· Promote SGA Free Play for 2005-06
· Strategy Meeting: June 28, 2005
· Planning Team: John Smith
· Implementation Date: Start of Fall Semester

The Student Government Association is going to pay us in advance for the use of Cardinal Corner for the year and then make the room free to use for all students, faculty and staff. This is in response the overwhelming success of the trial program last year.  If this happens, we will need to do a considerable promotion to insure the SGA receives the proper credit for continuing to make the room free. This will be done in a visual and customer service manner from our student staff. It should also be done in conjunction with and etrail release and a statement on the UofL service email account for all faculty and staff. We will continue to collect reservation fees for groups wanting to host private functions such as rush and other special events. This will be an annual renewal with SGA. If the future administrations do not wish to continue the free play we will revert to our practice of charging for different activities.

The outgoing SGA has insured the continued free use of the room by adding the cost of annual operations into their line item budget which means it is automatically available for the next year rather than needing to get approval from year to year. We will continue the “This game’s on us” promotion originated by the SGA and will be certain to promote the SGA involvement in the room in various manners. 
· Assess possibilities for uses of the current dart area

· Strategy Meeting: June 30, 2005

· Planning team: John Smith, Bob Dwyer

· Implementation date: early fall semester

The current dart area gets very very little use. It is not a large area, but is right now a wasted area. There are several things that could be done with the area, pending rumored funding from the SGA, but it would be good to get a lot of student input regarding future plans before going forward.
We collected a little over 200 written surveys gathering information as to student desires for the space. The development of a wireless lounge area was the solid preference but not by the large margin we anticipated. Having a bumper pool table in the area was the clear second choice. Either would have been a popular addition to the room. The wireless lounge was beyond our ability to finance at the time and was pending assistance from the SGA. That has been secured and equipment for the area has been ordered. The wireless lounge area should be installed by July, 2006.  
Health Science Fitness Center

· Continue to promote Dependent ID program to resident students

· Strategy Meeting: July 15, 2005
· Planning Team: John Smith, Debby Woodall

· Implementation Date: Start of Fall Semester

There are many families in the university housing units associated with the Health Science Campus. We have had good success marketing the dependent ID program to them over the past two years and need to continue to do so. It seems to be most effective to involve the RD of the units with a mailbox or under-the-door type of campaign. Many of these student/families are very appreciative of the recreational opportunities the ID program affords them.

The Dependent ID program continues to be popular on the HSC campus. The students and families that live on that campus often have problems getting to the Belknap Campus due to class schedules or transportation/parking issues. They always fight some kind of “isolation” feeling being separated from the more traditional campus. Being able to process and make the IDs at the HSC Fitness Center is a tremendous customer service program for us. 
· Feature the HSC Fitness Center on Campus Tours

· Strategy Meeting: June 21, 2005
· Planning Team: John Smith, Debby Woodall

· Implementation Date: Concurrent with HSC Orientations

For the past two years we have been included on the HSC campus orientation tours for all new medical, dental and nursing students. This is very beneficial to us as most of these students are coming from other universities and are not familiar with our program or the HSC Fitness Center. By having the center included on the orientation tours we are guaranteed that all incoming students will at least know of the availability of the center and it’s programs.

The facility continues to a regular part of the campus tour given to all incoming students who will have classes on that particular campus. It is a great outreach for us and insures all new students are aware of the facility and opportunities it offers. 
· Continue HSC Suggestion Box

· Strategy Meeting: June 21, 2005
·  Planning Team: John Smith, Debby Woodall

· Implementation Date: Currently in use

The HSC suggestion box is the only other one in use that gives us feedback and information other than the one in the SAC. The clientele at the HSC are developing a high rate of ownership to the facility and the suggestion box is a good way to provide them that ownership and receive feedback for our consideration. 

This year we received over 20 suggestions/comments in the box. They ranged from things like desired new pieces of equipment to hours of operation to climate control. All were responded to and posted in the center and several changes/additions were made as a result of the suggestions. These included the purchase of  back machines and new treadmills, renovation of the shower area and installation of large fans to move air around during times of heat/stagnant air flow. The box continues to be useful and continues to give users of the facility more of a sense of ownership. 
· Update Staff Pictures

· Strategy Meeting: June 21, 2005
· Planning Team: John Smith, Debby Woodall

· Implementation Date: Start of Fall Semester

Posting student staff pictures in the HSC Fitness Center should mirror the same type of results as it does in the SAC.  The students liked the exposure and the photos were popular with our users. They also helped promote the diversity of our staff. Doing so in such a visual manner is very effective. This should become an annual part of our marketing plan.

Staff pictures were posted as in other facilities. 
· Promote International Night to HSC campus

· Strategy Meeting: pending IL night dates

· Planning team: John Smith, Debby Woodall, David Rice

· Implementation date: pending event dates

There is a high number of international students on the HSC campus. We should promote events targeted specifically to those populations heavily on that campus. There may be a number of means available to do so that we don’t know about. We should explore those with Residence Life and the HSC SGA. 

Promotional materials for the International Night were available at the HSC Fitness Center for several weeks prior to the event. In addition to those, all HSC campus international students were sent an email invitation through the AIRC (American International Relations Club). Working with the AIRC was a good collaborative project for us and we will continue to make sure we work with that group for all appropriate programs and events. 
· Develop user guides in different languages

· Strategy Meeting: Early August

· Planning team: John Smith, Debby Woodall, David Rice

· Implementation date: ASAP

Given the large number of international students at the HSC, we need to have our user guide translated into several languages as we do for the SAC. 

The main language of international students on the HSC campus is Chinese. We had a Chinese student who was one of our student workers translate the user guide and copies are available at the center. We will continue to track the need for other languages and will work on further translations as needed. 
· Promote, market new club sports for the HSC campus

· Strategy Meeting: Early August

· Planning Team: Debby Woodall, David Rice

· Implementation date: start of Fall semester

There is potential for a number of new clubs on this campus. Given people’s time schedules they would be different than ones on the Belknap Campus. Clubs such as running club or mini training club etc. would be popular on the campus. Usually interest for a club must come from the students to us, but this may be a situation where we can start new clubs through marketing to a special need.
Although there is a good market of runners/walkers on the HSC campus, it has been hard to corral them into some type of club structure. The Campus Health Initiative walks have had their largest turnouts on the HSC campus. There are a lot of downtown runners that originate at either the HSC campus or Downtown YMCA for lunchtime runs across the bridge. Many of them are already in a club, the “Bridgerunners running club.” Perhaps most of our runners are in this group already and don’t want to be in another organization or perhaps they just enjoy doing things in their own windows of opportunity. Regardless, we may another chance to accomplish the same type of goal we had with this project through the possible re-vamping of the mile club to a more structured rewards system. Debby Woodall is investigating those changes right now and they could be a part of next year’s overall fitness program.  
· Promote existing clubs to HSC

· Strategy Meeting: July 10, 2005

· Planning Team: Debby Woodall, David Rice

· Implementation date: start of Fall semester

There are a large number of families with children on this campus. They are looking for things to get their families involved in. Our clubs offer a great opportunity for them but they are probably not familiar with them. As with the marketing for the IL nights, we need to investigate the best ways to get information out on that particular campus. 

Material and contact information for all clubs has been available at the HSC Fitness Center throughout the year. At this point, we don’t really know how many members of our different sport clubs are from the HSC campus. We have had club materials posted and available at the HSC center throughout the academic year. We will continue to promote the clubs to this campus, particularly the ones that have the option for youth involvement such as the Tae Kwon Do and others.  
Humana Gym

· Investigate Internet Options for Humana Gym

· Strategy Meeting: August 15, 2005
· Planning Team: John Smith, David Rice

· Implementation Date: Pending results of investigation

We have a problem with internet services at Humana Gym.  The computer is one of our newer ones with a fast modem, but the phone lines in the Humana neighborhood are very old and incapable of carrying modem services at a very reasonable rate of speed. In order to do a routine virus update on the Humana machine it takes up to 8 hours of download time. The same function in the SAC is a 3-4 minute procedure. We need to investigate the alternatives, if there even are any, for modem service at Humana Gym. It is almost impossible to keep the machine there up to date with its virus protection and it is a matter of time before we experience a serious problem related to that. There are questions regarding the university’s cable access and whether we can pay for insightbb or not because of those questions that need to be answered.
The high speed internet hookup for Humana Gym could be a stand alone report on its’ own. Insight questions whether there is actually any academic class in the gym and seems to use this as a reason to not give high speed access to the facility even though we have documented the HSS classes on several occasions. The university says that a modem hookup satisfies their obligation to provide service to the facility, even though the phone lines in the area make downloads so slow that we can’t stay connected long enough to do virus protection updates and required Microsoft updates. The trucks from Insight have actually been to the building on at least three occasions, going as far as running the cable to the outside of the building, but have never actually provided a connection. Two things are factoring into the situation right now. There is rumor that Insight is in the process of being bought out which could change the entire agreement with the University for no cost service. The second factor is Insight’s reported review of it’s agreement with the University.  

· Promote Available Parking to Alumni Members

· Strategy Meeting: August 15, 2005
· Planning Team: John Smith, David Hatfield

· Implementation Date: Mid semester of the Fall term
Parking is by far the most common problem we hear about from our alumni members. Given that we are going to have to do a direct mail campaign to our members regarding the new ID procedures, it would be very beneficial to do a project promoting the available parking at Humana Gym at the same time. 
We have been aggressive promoting the almost 100 non permitted spots at Humana Gym to all of our alumni members. It has been covered in all the emails that have gone out regarding changes in hours of operations in other facilities. It is featured on our web site and is in our user guides/facility guides. As in the initiative listed above, it was also featured in our renewal packets that went to all alumni members. We also actively promote the parking situation verbally to new members when they are getting their IDs processed.
· Mark track with mile markers and information

· Strategy Meeting: July 19, 2005

· Planning Team: David Hatfield, John Smith, Jerry Barry

· Implementation date: ASAP

The outdoor track gets a lot of use from recreation joggers/runners but there are no markers to indicate how many laps = how much distance. The managers get a number of questions about that on a regular basis. We need to mark the track, not lanes like a competition track, but just with colors to show how many laps it takes for 1, 2 and 3 miles and where to stop for those distances since the track isn’t a perfect 400 meters or 440 yards. 

The track is actually owned by the apartment complex next to the facility. We are not able to do something to the track without their permission and thus far are still waiting for that. We will continue this project into next year’s plan and continue seeking the needed permission. 
· Improve appearance of the flag area

· Strategy Meeting: July 8, 2005


· Planning team: David Hatfield, David Rice, Jerry Barry, John Smith

· Implementation date: ASAP

The flag display area and flag itself need physical improving. Especially at this time in our nations history, it is important to show proper respect for the display of the flag. Jerry, being a veteran of a foreign war, is a logical person to head up this effort. 

The flags have been replaced with new flags that are displayed in compliance with all regulations. The bushes in the area have been trimmed and the area around the flag pole has been cleaned. This is about all we can do from our end without actually installing benches etc. It is questionable whether they would receive any use or not so are not planned to be purchased at this time. We also had Physical Plant visit the site to see if some bushes could be completely removed (see security review below) but were told they could not be. Keeping the bushes trimmed and area policed is the best we can do right now.
· Security review of facility

· Strategy Meeting: ASAP

· Planning team, David Hatfield, John Smith, All facility managers

· Implementation date: ASAP

There is a common theme of security around the facility from bushes, to walkways to poor lighting. We need to review the facility and get recommendations from Public Safety as to what needs to be done for the safety of our users and staff. 

We had Public Safety and Physical Plant review the area around Humana Gym in response to a number of thefts and personal attacks in the apartment area directly adjacent to the facility. It was determined that the lighting between the entry and parking lot was good and the area was very public. It was the opinion of Public Safety that further steps were not needed at the present time. We did have Physical Plant trim many of the bushes, which had grown substantially tall and provided possible cover for potential muggers, to a much safer level of growth and visibility.  

· Promote TV guidelines and regulations

· Strategy Meeting: July 8, 2005

· Planning team: David Hatfield, David Rice

· Implementation date: ASAP

With the installation of satellite tv, there will no doubt start to be requests for different shows at different times etc. We need to promote our policy of sports and news programming in a manner that reflects the intentions behind the policy and educates users to those. 

Our policy of sports and news programming only may seem a little non-customer service oriented without knowing the reasons behind it. The satellite system does not allow us to have the tv sets on different channels. We have two tuners, one for the weight room and one for the cardio room. All of the sets in those respective rooms have to be on the same channel. Our efforts at educating our users have been two fold. First we have had printed materials displayed that explained why individual sets could not be tuned to different channels. Secondly our staff has been very good at giving the reasons “why” from a customer service standpoint, rather than just telling the user “no we can’t change the channel.” A vast majority of our users have been very understanding and agree with the policy. A few have been disappointed with the inability to watch their personal preference but there will always be those when you’re dealing with the number of people we do at Humana Gym. 
Crawford Pool

· Conduct Educational Program about the future of Aquatics on campus

· Strategy Meeting: Start of fall semester
· Planning Team: John Smith, Dale Ramsay, David Hatfield

· Implementation Date: Start of fall semester
With the new natatorium coming on-line and total responsibility for the administration of aquatic programs relating to free-swim time and community swim times transferring to the Athletic Department, we will need to insure that people acquiring dependent and alumni ID’s from us are aware that there are no aquatic facilities associated with these memberships. We also need to be pro-active in making sure the way we inform them of the new role of the Athletic Department is positive and does so in the proper manner for all. 
Beginning almost a year in advance, we were very pro-active in educating our users about the change in aquatics administration. First we assessed all of our dependent Id holders to ascertain the number of members that were under 16 years of age. Our thinking was that if they were under 16, the pool was the only viable attraction to them to be in our program. We had earlier assessed our alumni membership and found that almost none of them utilized the pool so we knew most of our use came from the dependent Id program. We developed a written explanation of the coming changes and gave them to everyone who came in to either get a new ID or renew their existing one. Secondly we verbally explained the changes to everyone we had an opportunity to. We had signs posted at the service counters to notify non-dependent ID holders of the changes. Finally we referred all phone calls about the pool operation to the appropriate number in the Athletic Department just so people would know any new prices/policies were not originating from our department. 
We did a very good job with all of these things and the transition to the new pool management went very smoothly from our end. 

Technology

· Begin Email Promotion via Etrail Servie

· Strategy Meeting: May 25, 2005
· Planning Team: John Smith, David Rice

· Implementation Date: Has Started

Because of their busy schedules, email has become a preferred means of communication to many students. It allows them to catch up on notices etc. when it is convenient for them to do so. We have used various lists in the past ie IM managers, alumni, IM chairs, locker renewal lists etc. but we want to expand that to a more general and comprehensive marketing tool. We will collect email addresses of interested people at all facilities, managers meetings, and department functions. They will be added to a large master list that will be used to promote upcoming events, facility hour changes and general department information. This should provide a significant increase in our ability to get information to a large number of individuals in a timely and efficient manner. 

We developed and utilized several email lists for different parts of the program this year. We managed lists for alumni, SAC patrons, general interest and specific intramural programs through our office. In addition we utilized lists maintained by the RSA and SAB for different programs that fit into their demographics. Our alumni list was used to keep our members informed of all hours of operation changes and other general information like the installation of new equipment. Approximately 70% of our alumni are accessible via email. The SAC patron list was made up of all people who had a locker rental and was used to inform them of upcoming renewal periods and other general announcements. We have between 500 and 600 people on our general interest list that receive releases on all program areas. 
· Continue Use of Current Email Lists

· Strategy Meeting: May 11, 2005
· Planning Team: All Staff

· Implementation Date: Current

We made a concerted effort to be more aware of using email as a means of communication. Last year we developed a number of specific interest email lists. Those included alumni members, intramural managers or council members, people with rental lockers and more. In addition to the more general list above, we need to maintain these specific interest lists. They reach a more focused group of users who may not want to be bothered with a lot of releases regarding program areas they are not interested in. There will be some duplication of lists but we don’t want to risk not reaching someone on one of our special interest lists.
See above summary. 

· Emphasize us of LED Boards

· Strategy Meeting: May 15, 2005
· Planning Team: John Smith, Dale Ramsay

· Implementation Date: Has Started

The LED message boards have an increased opportunity to provide information with the parking shuttle letting students off in front of the SAC. We need to take more advantage of the boards with actively changing the messages and keeping information current. This is also important given the contractual situation of the boards with a sports marketing company ready to start selling the advertising rights on the boards.
With the increased emphasis on the boards from a sponsorship standpoint we were much more aggressive in keeping the boards changed and updated. All roster due dates were promoted via the boards as well as regular hours of operations for each facility, changes to those hours for holidays etc., winners of various events and messages from different sponsors.  In all, over 82 changes were made to the LED boards during the year.
· Keep a log of changes to LED Boards

· Strategy Meeting: May 15, 2005
· Planning Team: John Smith, Dale Ramsay

· Implementation Date: current
We will keep a log of changes to the LED board similar to the one we keep for all web page updates. This will allow us to document to potential advertisers the activity on the board will help to show the useful nature of messages delivered over the board.
38 roster due dates were promoted through the boards. 24 hours of operation changes were displayed. The winners of the team sports events were recognized on the boards. In all over 82 changes were made to the boards during the year. 
· Continue Web Page Update Log

· Strategy Meeting, May 11, 2005
· Planning Team: John Smith

· Implementation Date: Current

We have kept an annual list of web page updates to document the active nature of our page since it’s inception. We will continue to document those site changes. It is a good public relations and time justification tool for us as web functions continue to become even more important to our students. Over %70 of the participants in our intramural leagues indicated they used our web page on a regular basis. This shows the importance of keeping our pages current and devoting the time it takes to do so. 

Our web page continues to be one of the more active pages at the University. All team sports had a records and results page that was update every day during every season. All hours of operations changes for all facilities were posted on the site as well as numerous photos and albums. In all we made over 400 changes to the site during the year. Plone continues to evolve and has some features that should become available in late May of this year that may provide significant improvements to our assessment program through electronic tools. An improved editor will also make the site more manageable than in the past. 
· Upgrade all machines to same status
· Strategy Meeting: July 8, 2005
·  Planning Team: John Smith, David Horrar, David Rice
· Implementation Date: ASAP
Our 15 machines are all over the place as far as operating systems and office products. We will assess the current status of every machine. We purchased the Microsoft Campus Agreement this year for the first time and want to get all of our machines as current as possible so they are all running the same OS and have the most current version of Office for their users. The agreement will also allow us to cater other software installations to specific needs of that area.
Through our involvement in the Campus Microsoft Agreement all of our machines are now running the XP operating system and are equipped with Microsoft Office 2003. for next years’ plan I will install more of the available software available through the program on machines, even if the current user does not need that particular software. That way if we cascade the machine to someone else whatever they need will be already available to them. 
· Document the installation of critical updates and virus protection installations

· Strategy Meeting: July 8, 2005

· Planning Team: John Smith, David Rice

· Implementation date: Underway

We will document the number and dates of all critical updates and virus protections upgrades we perform on our machines. This will give us credibility in the event of a campus wide problem, as was experienced this year, that our machines were current and properly updated. 

Over 300 Microsoft Critical Updates and Symantec Virus Definition Files were updated on the department’s machines during the year. Our machines have been kept well up to date and did not suffer the attacks of different viruses that shut down several hundred machines during the year. 
Fitness/Wellness

· Continue Promotions for All Classes

· Strategy Meeting: July 7, 2005
· Planning Team: John Smith, Debby Woodall

· Implementation Date: Start of Fall Semester

Most of our classes, aerobics, yoga, personal assessments and weight room orientations, have had good success over the past two years. We want to continue to promote all areas of the wellness program. Many people seem to only think of wellness in terms of aerobics and do not understand the total scope of the program. It also seems that this program should be very strong with faculty and staff members. Because of that we need to be certain to promote all program offerings via the UofL Service Account that gets emailed to all faculty and staff daily. 

We have done a good job on continually promoting all types of health/wellness opportunities through our department. The offerings have also become more visible through the Campus Health Initiative program to may faculty and staff members. Classes continue to evolve in type, time and day of the week offered in response to interest levels of participants. 
· Document attendance at all aerobic style classes

· Strategy Meeting: July 7, 2005

· Planning Team: Debby Woodall, John Smith

· Implementation Date: current

We want to see the popularity of different styles of classes for future programming plans. By keeping track of attendance at all classes, we will be able to compare between instructor and class style. 

The increase in fee from $30 to $40 per semester was made last fall since more classes were added to the schedule and the cost of the program increased in instructor fees. Despite the increase in fees, our numbers were still up because the participants are getting a great deal at $40 for 12 or 13 weeks of group fitness classes.  The 30-minute Pilates class on Wednesdays at noon at the HSC fitness center was our most popular class and we continuously had 25 to 31 people attend that class. There were actually 2 occasions when one or two participants did not go into the Pilates class because it was too crowded in the room already. The Fit-n-Tone and Aerobic Dance classes were both new to the schedule and were very popular. The Fit-n-Tone class averaged 11 participants per class and the Aerobic Dance averaged 10 participants per class at the HSC. The Aerobic dance class was so popular on the HSC campus that the Monday and Wednesday evening class at the SAC at 5:30 PM was moved to the HSC fitness center from 6:30-7:30 PM on Mondays and Wednesdays for the last three weeks of the schedule because of a lack of attendance at the SAC and the demand for more classes at the HSC.
We continue to do a very good job of monitoring and changing our fitness classes in response to national and local trends. We can not track absences at our classes due to our registration process where your fee allows you to attend any class that you would like, thus there are no class rosters or roll sheets for any class. 
Intramurals

· Investigate Offering Summer Programs aimed at HSC Students

· Strategy Meeting: February 12, 2006
· Planning Team: John Smith, Dale Young, Debby Woodall

· Implementation Date: May 5, 2006
Our summer programming has declined significantly over the past several years due to declines in participation. We used to have summer softball, volleyball and some basketball special events. The students on the Health Science Campus are here year round and may have more desire to engage in summer programming but it has never been directly marketed to them. We should use our existing focus group on that campus and maybe the student council organization there, to gauge interest in starting some summer programming aimed at their students. 

TBA this summer

· Establish a new program aimed specifically at residence hall students

· Strategy Meeting: July 10, 2005
· Planning Team: John Smith, Dale Young
· Implementation Date: Early in the fall semester

Our goal is to create a new program aimed specifically at resident students that may perk their interest in intramural sports for the rest of the year. This is not only an activity for the activities sake, but an intentional effort at increasing participation by campus residents in other areas of the program. We have long been looking at reasons why we don’t have the level of participation from residence halls that other campuses do. It is our hope that this event may help change that situation.

We implemented a fall semester kick off event for housing resident students only. Our first annual Resident Student Dodgeball tournament was a significant successon a number of levels. One, it was great for us to get those students into one of our facilities so early in the semester. Many of them were new students and this was one of their first campus activities. Second, the RAs and RDs loved the event as it gave them something fun, exciting and easy to start getting their programs rolling. Registrations were designed to be done on the spot to accomplish that goal. We received significant positive feedback from all the participants and staff of Resident Life for the event and it should be continued without hesitation. 
· Recruit new officials at Orientation

· Strategy Meeting: May 15, 2005
· Planning Team: John Smith, Dale Young
· Implementation Date: First Orientation session

If we can get new students interested in officiating it will provide us with “layers” of officials and help put us in a situation where we won’t have a huge turnover in any single year. By getting new students involved it also gives us the opportunity to better train them over the span of several years and improve the overall quality of officiating in our program. 

Aside from officials, we were more aggressive at recruiting student workers of all types at all orientations sessions. We had flyers on the display table with appropriate information and in addition, at least one member of the IM staff was present at each orientation session to promote the officials program on campus. We were successful at attracting a number of student staff to our department through this outreach. With the change in venue this summer, we should be even more successful. 
· Set up display tables in early semester times

· Strategy Meeting: August 1, 2005
· Planning Team: John Smith, Dale Young
· Implementation Date: August 23, 2005
The entrance area of the SAC receives so much traffic now due to the parking shuttle that it is a great place to set up display tables early in the semester. Outside the cafeteria at lunch is equally as good. The tables are similar to the ones we do for Orientation except they have specific registration information for a number of sports. They are a good public relations and promotional tool for us. This is a semesterly program that will be repeated in the spring. 

We utilized the entrance lobby area in front of our office for the table set ups the first week of each semester. Thousands of students come through that lobby every day due to the shuttle drop off in front of the building. It is a great promotional area for us to attract participants to our programs. Next fall we plan to begin doing tables in front of the cafeteria around the lunch rush as well. One thing we’ve noticed is people coming through the lobby are all on their way somewhere and seldom have time to stop and find out about anything. When people are at lunch they have some free time and more receptive to spending some time with our people.  
· Continue emphasis on the Sportsmanship Code

· Strategy Meeting; August 1, 2005
· Planning Team: John Smith, Dale Ramsay, Dale Young
· Implementation Date: August 22, 2005
The development of a specific sportsmanship code has been one of the watermarks of the intramural program over the past year. The qualities associated with good sportsmanship are similar to those associated with the development of community. This specific tool fits well with the emphasis within Campus Life to better the overall sense of community on our campus. The code will be stressed in all managers meetings, Intramural Council meetings and officials training sessions. It will also be presented to all teams before every intramural contest.

Sportsmanship, and the emphasis on it, continues to be a critical area of this program. That will be magnified in the future with the inclusion of intentional outcomes in our assessment program. Sportsmanship, and the derivative qualities it implies, are all important pieces of our intentional outcomes. We will assess those types of qualities and how they are promoted through participation in our programs in a number of fashions. 
· Expand Greek meeting to include each organization

· Strategy Meeting: August 1, 2005
· Planning Team: John Smith, Dale Young, Dale Ramsay

· Implementation Date: August 22, 2005
We currently visit the IFC and Pan-Hellenic meetings to talk about sportsmanship, the Sportsmanship Code and the development of community on campus. We want to take that further to include visits to each organization that make up those two umbrella associations. By doing so we will be able to emphasize our commitment to those items as well as have the opportunity to address more specific questions/situations than the larger meeting affords us.
Because of time commitments and additional semester starting programming, we elected to again go to the IFC, Pan-Hellenic and NPHC meetings instead of individual organizations. Although attending individual meetings is a worthy and impressive goal, it probably is not very feasible as hectic as the start of every semester is already.   

· Promote sponsorship obligations of Nelligan to staff

· Strategy Meeting: August 1, 2005

· Planning Team: John Smith, Dale Ramsay, Dale Young

· Implementation Date: August 22

With our relationship with Nelligan comes a number of obligations that our staff will have to carry out on behalf of our sponsors. This will most often involve the display of banners or sampling of products. It will be important for our continued relations that these be carried out properly. 

We had at least three compliance meetings during the year to update new obligations as additional sponsors were brought onboard by Nelligan. Each meeting consisted of a written explanation of obligations and compliance standards. We met all compliance requirements of our sponsorships this year and will continue to make doing so a priority. 

· Further utilize email to disseminate information to teams/organizations

· Strategy Meeting: July 12, 2005

· Planning Team: John Smith, Dale Young

· Implementation Date: Concurrent with 1st IM contest of fall semester

Email is such a good way to communicate with a number of people at the same time that we need to make better use of it in the structured intramural phase of the program. We need to have several lists, IM Chairs, team captains broken down by sport and league, and RSOs involved in the program, all need to have lists. The lists can be combined when beneficial to get information out to a broad audience. These would be great formats to send out rule interpretations, schedule changes, announcements of upcoming registration deadlines and other relevant information.
Email was used on a large scale to contact appropriate participants in the intramural program this year but there is still room to improve the communication process through its’ expanded use. It is just too easy a tool to not use more fully. Information was  
· Market officiating opportunities more formally through implementation of officials club

· Strategy Meeting: August 16, 2005

· Planning Team: John Smith, Dale Young, Chris Brawner

· Implementation Date: August 22, 2005

We have had an officials club in development for a year but on hold because of the status of the IM Coordinator position. Now that it is filled we can move forward with the club. The club will attempt to do several things. One is to improve the overall level of officiating through meetings, clinics and increased interest. The other will be to make our staff available to outside officiating opportunities in the community. The increased pay our students can receive will only help recruit other students into our officiating program. 

Despite best intentions the officials club did not get started this year. It was probably a result of a new IM Coordinator and enough on their plate already. We will keep it in our plans for next year. 

· Place an emphasis on keeping the McDonalds board and resident hall boards up to date

· Strategy Meeting: August 5, 2005
· Planning Team: John Smith, Dale Young
· Implementation Date: August 20, 2005
The boards at McDonalds and the resident halls all have great potential to reach many students. In addition, the board at McDonalds promotes our program to thousands of people we don’t even know every day. Along with the great visibility comes a great responsibility to keep the information on the boards current and viable. We need to have one person responsible for that so it doesn’t get passed from one person to another and have a chance of falling between the cracks. 

We no longer have the board at McDonalds. They did not renew their sponsorship, that the board was part of, with Nelligan so our material is no longer displayed.
· Assess officials in all sports

· Strategy Meeting, August 16, 2005

· Planning Team: John Smith, Dale Young, Chris Brawner

· Implementation Date: Concurrent with start of IM program

We have always included questions on our team sport tools about officiating but honestly, what kind of feedback do we get from participants about officiating? Given the level of in-house expertise we have, we want to start an evaluation process of our officials both for our benefit and theirs. It will help us with training and thus improve the level of officiating for the participants as well as help individual officials improve to the point where they may be able to get some of the community work we have access to. 

Officials were observed by the IM Coordinator and all supervisory staff during the year. Daily game reports had a space for them to be rated. At the conclusion of each sport the officials were rank ordered and that order was used to determine post season assignments. This is much better than our previous method of including officials evaluations on the teams end of season satisfaction tools as it gave an evaluation from a more qualified group of people. It is also a good experience for our student supervisory staff to do evaluations and observations.  

· Continue to formalize Council agendas

· Strategy Meeting: August 6, 2005
· Planning Team: John Smith, Dale Young
· Implementation Date: First council meeting

Last year we began keeping agendas from all council meetings. These are helpful in the event of a problem after the meeting, we can go back to our agenda and document that the topic was covered. It also helps us to document our efforts at building community and our continued efforts at improving sportsmanship. We will continue to formalize our Council agendas and document all topics covered. 

We have an agenda from all IM Council meetings. The agendas are beneficial from a number of standpoints but provide solid documentation of material covered and in the future will help to document Intentional Outcomes in our assessment program. Every council meeting included information on sportsmanship, community or another intentional outcome subject as part of our continued emphasis on the benefits of participation in recreational sports. 
· Develop a forfeit tracking tool

· Strategy Meeting: August 6, 2005
· Planning Team: John Smith, Dale Young
· Implementation Date: Concurrent with first intramural contest

With this tool we want to find out our exact rate of forfeit in our different sports. We have made numerous changes in our program offerings in the past as a result of forfeit rates in those particular sports but we want to get a better handle on the program as a whole. We can break the results down from sport to sport and then into divisions of play within each sport. This will give us a better idea of each different sport and maybe give us an advance notice of future trends. I think the best scenario would be to have one person track this over the year so it gets done on a consistent basis. Thomas Farmer would do a good job with this since it coincides with the all campus points race and he has done a good job with keeping that accurate and up to date in the past. 

The thing that really stands out to me is the forfeit rate in tennis singles. That seems unreasonable high for an event run at such a tremendous facility as the Bass Rudd Center. 

The traditional team sports are interesting to look at. Two of them, basketball and football, have very low forfeit totals while volleyball and soccer have double the forfeit rate. What makes this even more perplexing is when you take into account the teams in the programs are many of the same organizations from sport to sport.

There is a high forfeit rate in almost all individual and dual sports. I think part of this is from organizations flooding the entries which makes it more convenient to them to not show up as they still have many entries still playing. 

To make this tool more accurate in the future we should take a look at team sports only and go into more detail relating to divisions of play.   

Event(s)




Total Forfeit

Fall 2005
Softball…………………………………………….....12 

Flag Football………………………………………....12

Kickball………………………………………………10

Track Meet……………………………… …………..N/A

Tennis Singles………………………………………..29

Golf Tournament……………………………………..12 

Canoe Regatta………………………………………...18

Tug-O-War…………………………………………....0 

Graduate Basketball…………………………………...5

Floor Hockey League…………………………… …....1

Soccer League………………………………………..20

Free Throw Competition……………………………..35

1-on-1 Basketball…………………………………….20

Badminton……………………………………………26

Halloween Basketball…………………………………3

Dodgeball Tournament…………………………… …..5 

Turkey Trot…………………………………… …….N/A

Swim Meet……………………………… …………..N/A 

Bowling Doubles……………………………………..22

Spring 2006

3-on-3 Basketball Tournament…………………………3 

Basketball Leagues……………………………………10

Racquetball……………………………………………..0 

Billiards………………………………………………..47 

Table Tennis…………………………………………...41

Up All Night………………………………………….N/A 

Spring Soccer………………………………………….15 

Ultimate Frisbee League……………………………….5

Volleyball………………………… …………………...25 

Tennis Doubles…………………………………………9

Bowling Singles……………………………………….15

Putt-Putt……………………………………………….16

· Conduct Team Sport Satisfaction surveys for each major team sport

· Planning Meeting: two weeks prior to completion of each regular season

· Strategy Team: John Smith, Seth Thomas

· Implementation Date: Second week of regular season in each sport
We survey each team, by written tool, to find out their level of satisfaction with the soon-to-be-completed season. We develop a set of questions that will be asked in all sports along with several other specific sport questions. This allows us to compare results from various sports. This tool has been very beneficial to our department in making program changes for the next year. This year we have two specific areas we want to make sure and ask. This year we are focusing many questions on the topics of community building, diversity, and sportsmanship. We are moving the assessment date up in each sport to insure a broader range of participation by teams.

We changed our distribution of the team sport tools this year to allow individuals to complete the tools rather than just the team captain. Because of this we have almost 200 responses rather than our usual 40 to 50. Some of the overall responses are a little lower than years past and the new distribution could have a lot to do with that. 

Overall, from sport to sport, responses seem very consistent. There is not much of a range of responses to the same question across the board. Soccer seems to be a little lower than the other sports but that is consistent with soccer results with other organizations such as the National Federation and KHSAA. 

The web page is getting good responses. We made a concerted effort this year to have every game on the page and the results of every evening posted by 9:00 Am to following morning. Of the 135 respondents that indicated they used the web page, a little over 80% said they found it to be helpful. 
It is interesting to look at the “climate” question responses. The responses there are higher across the board than the other questions and the respondents are in effect answering questions about themselves. Regardless, it is encouraging to see things like community, sportsmanship and attitudes, that we have been working hard on for several years, receiving significant positive responses. 

There was a question regarding response to medical situations that is detailed in another section of this report. 
	
	Football
	Soccer
	Volleyball
	Softball
	Basketball

	Scheduling
	7.2
	6.9
	7.8
	7
	6.5

	Officiating
	7.6
	7.1
	8.3
	7.9
	5.3

	Overall Satis.
	7.8
	7.4
	8.5
	7
	7.2

	Staff:
	
	
	
	
	

	Courteous
	8.5
	7.9
	8.6
	8
	8.4

	Attentive
	8.3
	8
	8.3
	8.1
	8.2

	Informative
	8.1
	7.7
	8.5
	8
	8.1

	Consistent
	7.8
	7
	8.1
	7.8
	7.6

	Professional
	8
	7.9
	8.3
	8.4
	8.1

	Knowledgeable
	8.4
	7.6
	8.4
	8
	8.2

	Web, Yes/No
	36-20
	41-19
	 8-9
	 12-18
	38-38

	Helpful Yes/No
	31
	34
	8
	10
	27

	Climate
	
	
	
	
	

	Participants
	7.8
	8
	9
	8.4
	9

	Sportsmanship
	8.1
	8
	9.2
	8.6
	8.2

	Community
	7.9
	8.2
	8
	8
	7.6

	Create bonds
	8.1
	8
	8.2
	8
	8.2

	IM Staff Support
	8.5
	8
	9
	8.6
	8.2


Memberships

· Target current class of graduating students through diploma flyer via Registrars’ Office 

· Planning Meeting: November 20, 2005 & April 3, 2006
· Strategy Team: John Smith, Dale Ramsay

· Implementation Date: date of diploma stuffing per Registrar Office schedule
Many current students that are preparing to graduate will remain in the Louisville area.  Since they are users of the recreational facilities now, they would probably be interested in being able to continue that use.  Recent graduates are our best target market for Alumni Membership participants.  Those that have been out of school a number of years will probably opt for more traditional health club type memberships because of parking conveniences, increased hours of operation and fewer days closed than our situation allows us.  However to recent graduates, and those just preparing to graduate, those situations do not present near as big a hassle. We now have an arrangement with the Registrars’ Office to put one of our flyers in every diploma packet. This insures us of getting our information into the hands of every graduating student. We know do this for December graduates as well as May graduates. It is very helpful in putting our information in the hands of the right people. 

Through our continued good relations with the Registrar’s Office we are able to get one of our alumni membership information sheets in the packet of every graduate. This goes out three times a year to the May, December and August graduates. We average about 5,000 information sheets a year being distributed this way. It is much more efficient for us than any other option and also insures that every graduate receives the information. It is one of our best promotional tools of any program area and we always see an increase in registrations close to the time they are released. 
· Promote new ID procedures to members

· Planning Meeting, July 22, 2005

· Strategy Team: John Smith, Janice Day

· Implementation date: ASAP

With the new ID machine, we must not produce a new ID for renewals with the new color background for validation. We will know much more about what we need to do in this regard after our July 21 meeting with the manufacturer. We will need to do a direct mail distribution to all alumni members and encourage them to get a replacement made prior to January’s renewal campaign to reduce what could be a hectic situation in the office.
The transition to the new ID system was much smoother than anticipated. We sent a direct mail letter to every alumni member explaining the new system would require everyone to have a new ID made this year. There would be no renewals through the mail as in the past. We did give current members the opportunity to come in before January and have their new Id made to lessen the anticipated rush. We had a little over 40 members do this. As an incentive we gave a one year membership as a prize to one of the people who came in early. The transition is completed now and members will be able to renew by mail this year again. 
· Conduct overall satisfaction tool to alumni

· Planning Meeting: September 2, 2005

· Strategy Team: John Smith, Dale Ramsay

· Implementation date: with above direct mail campaign

Given that we are going to have to conduct a direct mailing to all alumni members, it gives us the perfect scenario to distribute an overall satisfaction tool to them. This will include price, facilities, equipment, parking and other items we determine. We will give them the option to return it by mail or maybe an incentive of some kind to bring it in and have a new ID made. 

We included a survey of general satisfaction to the alumni but got such a low response rate (only 6-8) returned, that we did not think the return justified analysis of the data. This was no doubt hampered by the ID transition of no mail in renewals so it can be looked at again for next year’s assessment plan. With the new version of Plone coming in late May, there could be the possibility of doing web tool surveys, which would probably appeal to this group more than a written response tool. We have email addresses on over 70% of our members so it would have a potentially strong response rate. 
· Promote dependent ID program through UofL Today

· Planning Meeting: August 1, 2005

· Strategy Team: John Smith, Dale Ramsay

· Implementation date: start of Fall semester

We want to promote the dependent ID program to the entire faculty/staff community and there is no better way than through the UofL Today email service. This will be timed with the start of the semester to give interested people the opportunity to get the most use of their membership, but could also be re-released around Fall Break as there is always in increased interest in indoor facilities at that time.
The Dependent ID program was released through the UofL Today email service at the start of the semesters. We did not recognize any noticeable increase in registrations but that’s not to say it wasn’t good for us. Aside from the information dissemination side of it, it is good to promote faculty/staff benefits from a political standpoint as well.  

Safety

· Include training on IM pubs

· Strategy meeting: July 15, 2005
· Planning team: John Smith, Dale Young
· Implementation date: Start of fall semester

This is a public relations tool to inform our participants that event supervisors are trained through the American Red Cross in safety and first aid. Our intentions are to better inform our participants about our supervisors’ level of training to make it more comfortable for someone who may have been hurt to seek aid. It should also give the supervisors more credibility with our participants when they recommend calling EMS to respond to a situation.
We included a statement informing participants in the team sports and other sporting IM events that the events would be staffed by Red Cross trained personnel. This was done in a pro-active sense of programming, much like our telephone follow up program to injured participants, it shows good intent and prudent planning in the event of more serious legal actions.  
· Continue representation on city wide Red Cross Quality panel
· Strategy Meeting: Completed

· Planning Team: John Smith

· Implementation Date: Current

We will continue to have John Smith on the Red Cross city wide Quality Assurance panel. This not only provides us with information prior to it’s general release from the national Red Cross, it gives inside information and insight into it’s development and the opportunity to have input to future guideline development. It is also a valuable public relations and credibility tool for us to be directly associated with the Red Cross and agencies such as UPS, Metro Government and LG & E that make up this panel. 

John Smith continues to serve on the Red Cross city wide Quality Assurance Committee. This is good for our department on a number of levels. One it insures we are ahead of the curve in training for our own staff as potential changes in medical protocols come through this committee before becoming standardized practice. Second it provides more documentation for us on the “intent” portion of meeting various standards of care. Thirdly it is valuable exposure for our department to be associated with other companies/agencies as those listed above. 

· Purchase new AED for outdoor programs

· Strategy meeting: July 6, 2005
· Planning team: John Smith, Dale Young, Dale Ramsay

· Implementation date: Start of fall semester

A new AED has been ordered and will be deployed to outdoor programs as soon as it arrives and staff are properly certified for it’s use. It will also have to be registered under our prescribing physician prior to it’s being put into service.
The new AED was purchased and an operating plan was developed to insure the quickest deployment of it as possible to our outdoor programs. Many times we will have multiple outdoor locations conducting events at the same time. Our policy is to keep the AED with the Gator. All supervisors have radio contact with each other and have a code word that will tell all supervisors of a cardiac emergency. If that code word is issued, they all are to leave their location to assist with the cardiac emergency since we have the training for 2 person rescue with our new CPRO level of American Red Cross training. They are to leave an official in charge of their location while they are gone to assist with the cardiac emergency. 
· Expand training of AED classes

· Strategy meeting: Completed

· Planning team: John Smith, Dale Ramsay
· Implementation date: Start of fall semester

These additional classes will not only provide extra coverage for our department but we will also train a number of Student Activity staff so that they will be able to make full use of the two machines that they have ordered. We will oversee the implementation of those machines under our plan as well. 

We now train not only the SAC and SAB staffs in Adult CPR and AED Use, but we have expanded our training to include Red Barn supervisory staff for their events. There is now an AED in the West Wing of the SAC as well as the Red Barn. We will conduct as many classes as needed to have those areas staffed with properly trained personnel. While we conduct the classes, it is still the responsibility of those areas supervisors to insure that trained staff are scheduled to be on duty at all times. 
· Continue follow up phone contact with injured participants

· Strategy meeting: Completed

· Planning team: John Smith, Dale Ramsay

· Implementation date: Current

Last year we made over 98 phone calls to participants who had been injured in our program. Every person who had an injury report filled out received at least one call checking on their condition and offering the departments’ assistance. The calls are very good tools for us. They show concern and intent to follow up with our participants. I have talked to many parents when making the calls and the good will we receive from the calls is very significant. From a legal standpoint they are important but more importantly from a moral standpoint they are critical to our department and should be continued with no question.

· Explore need to expand certifications to club sport program

· Strategy Meeting: July 10, 2005

· Planning team: John Smith, Dale Ramsay, David Rice

· Implementation Date: pending strategy meeting

Most of our clubs are in our facilities only and are covered by our staff for medical responses. Some though may travel or play in other facilities. We need to explore the possibility of requiring the clubs to have designated responders when they are not in one of our facilities and offering the training to them. 

We offered classes to each club this year but had no clubs actually participate. We should investigate mandating at least that clubs that will travel or meet in places other than our facilities (where they would be covered by our staff) will have to have someone certified with them for those events. Those people can be trained by our department or may present a nationally recognized certification from either the American Red Cross or American Heart Association. 

· Review and edit staff response protocol manual

· Strategy Meeting: July 25, 2005

· Planning team: John Smith

· Implementation date: Concurrent with staff certification dates

We want to review and update our response manual to include the new outdoor program AED and other materials. This should be available to all staff at their training sessions prior to the start of the fall semester.
The manual was reviewed and updated however upcoming Red Cross changes will mandate that it be done again this summer before our regular August staff training sessions.  

· Make First Aid training annual requirement for staff

· Strategy meeting: July 19, 2005

· Planning Team: John Smith, David Hatfield, Debby Woodall

· Implementation date: Concurrent with CPR training

Last year we had almost 100 reported injuries. It is obvious that bleeding, joint injuries etc. are far more common for us to deal with than cardio emergencies. All of our staff responders are currently certified in Red Cross First Aid, but it is a 3 year certification. For increased confidence in responses, we are going to begin certifications on an annual basis rather than the legally allowed 3 year cycle. 

We trained all supervisory staff in First Aid through the American Red Cross. This will continue to be a regular part of our staff development and training efforts. Every time a person goes through ha class their level of confidence in responding to emergency medical situations improves. Even though the certification is good for three years, it is still beneficial for us to conduct the classes every year. It also shows our efforts at training to a level higher than the national standards, which could be important if we are ever in a legal defense situation. 

· Document all staff certifications

· Strategy meeting: Completed

· Planning team: John Smith

· Implementation date: Current

We keep a spreadsheet on every certification issued from our department training classes through the American Red Cross. We also keep the certification sheets turned into the Red Cross for documentation as well. We are able to provide information on any staff member’s certification at any time. This also helps us track renewal times for every certification. 

All staff certifications for our department, the Student Activities Department and Student Activities Board are kept on file with our department. There are hard copies of their actual certification records sheets from the American Red Cross as well as a spread sheet kept that shows all certifications and required renewal dates. 
	Name:
	C Pro
	HBV 1
	HBV 2
	HBV 3
	Adult/AED
	Child
	Infant
	Standard 1st Aid

	Bates, Jeremey
	02/17/05
	
	
	
	
	
	
	2/25/2005

	Young, Dale
	
	
	
	
	6/3/2005
	
	
	

	Burton, Albert
	
	
	
	
	6/3/2005
	
	
	

	Blair, Bobby
	
	
	
	
	6/3/2005
	
	
	

	Webb, Julie
	
	
	
	
	6/3/2005
	
	
	

	Fitzgerald, Dominick
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Brawner, Chris
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Curling, Katie
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Buchanon, Jeremy
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Britt, Tiara
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Lynch, Timothy
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Young, Dale
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Nuxoll, Frank
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Rice, David
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Hall, Kenneth
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Dwyer, Robert
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Barry, Paul
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Woodall, Debby
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Chandler, Jessie
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Johnson, Gregory
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Richeson, Michael
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Baker, Garry
	08/15/05
	
	
	
	
	
	
	8/15/2005

	Collins, Dermot
	
	
	
	
	08/16/05
	
	
	

	Roberts, Becky
	
	
	
	
	08/16/05
	
	
	

	Mattingly, Miranda
	
	
	
	
	08/16/05
	
	
	

	Cochiasosue, Marian
	
	
	
	
	08/16/05
	
	
	

	Hook, Shane
	
	
	
	
	08/16/05
	
	
	

	Perez, Alicia
	
	
	
	
	08/16/05
	
	
	

	Hardin, Joey
	
	
	
	
	08/16/05
	
	
	

	Neff, Stuart
	
	
	
	
	08/16/05
	
	
	

	Seligh, Nick
	
	
	
	
	08/16/05
	
	
	

	Douglas, Brian
	
	
	
	
	08/16/05
	
	
	

	Anthony, Michael
	
	
	
	
	08/16/05
	
	
	

	Cowherd, Derek
	
	
	
	
	08/16/05
	
	
	

	Newman, Lindsay
	
	
	
	
	12/6/2005
	
	
	

	Clark, Jennifer
	
	
	
	
	12/6/2005
	
	
	

	Utz, Cheryl
	
	
	
	
	12/6/2005
	
	
	

	Galbreath, Suzanne
	
	
	
	
	12/6/2005
	
	
	

	Latham, Paul
	
	
	
	
	12/6/2005
	
	
	

	Dunbar, Jesse
	
	
	
	
	12/6/2005
	
	
	

	Flores, George
	
	
	
	
	12/6/2005
	
	
	

	Marlin, Daniel
	
	
	
	
	12/6/2005
	
	
	

	Howe, George
	
	
	
	
	04/28/06
	
	
	

	Quisenberry, Kenney
	
	
	
	
	04/28/06
	
	
	

	Rayburn, Jan
	
	
	
	
	04/28/06
	
	
	

	Onnembo, Julia
	
	
	
	
	04/28/06
	
	
	

	Zeteski, Thomas
	
	
	
	
	04/28/06
	
	
	


· Track all injury reports

· Strategy meeting: Completed

· Planning team: John Smith
· Implementation date: Start of fall semester

With this tool we want to develop a database so that we can track all reported injuries. We then will be able to compare injury rates between indoor & outdoor activities, structured program to informal program. We will also categorize the severity of all injuries and compare statistics between sports and related activities. This may have implications in our future training and certification plans.
Our reported injuries showed an increase this year. That could be either from more injuries or from improved supervisor follow up. In either instance, the need for continued first aid training is well documented. Following is a breakdown of our reported injuries.
Lower body joint injury

69

Upper body join injure

23

Blood 




33

Miscellaneous



5

Total reported injuries


130
Of these injuries, 9 were serious enough to warrant a response from EMS. At least 3 required surgery that we know of. All injuries were followed up on with a phone call from our department seeking information on the well-being of the injured, offering assistance in whatever way possible and just for concern. 

· Include a specific question on injury response to team sport satisfaction tools

· Strategy meeting: September 3, 2005
· Planning team: John Smith, Dale Young
· Implementation date: Concurrent with first team sports tool

We have had a question relating to safety on the previous team sport tools but we don’t think our participants understand the question. We think they may understand it to be more relating to facility safety etc. than our response to injuries. We will change that question to be more specific about our injury response program and review the data collected. This fits with our marketing goal of improving participant’s knowledge of our injury response capabilities. 

41 teams reported an injury that required our staff to respond in some manner. Of those, 8 indicated that our response was either poor or needed improvement. If anyone responded with one of those answers we asked for a written explanation on the back of the page. 6 of the 8 were frustration over EMS or DPS response rates. Two of them were frustration with a lack of ice on site. The other 33 responses were either excellent or above average. One was “as it should be.” The intent of this question on the team sport tools was two fold. One was to increase participant knowledge of the fact that trained responders were on duty at all of their activities. The other was for us to gain insight into our response capabilities. It is encouraging to see that a vast majority of the low ratings were from functions beyond our control. Several sited a 15 minute delay in getting further aid, which coincides directly with the average Jefferson County response time of 16 minutes. 
· Inventory response bags on regular basis

· Strategy meeting: Completed

· Planning team: John Smith, Seth Thomas

· Implementation date: August 23, 2005
Our current system of keeping our response bags properly equipped needs revision. Our procedure now is for people to notify John or Seth if they use supplies in the bags so they can be replenished. This doesn’t happen on a regular basis and invariably bags become depleted of supplies or run too close to depleted. We will begin a routine inventory of bags by John and Seth to insure they are properly equipped. 

Emergency response bags were inventoried at the start of each team sport and appropriate materials replaced. The staff, particularly the IM supervisors, were much better this year about not using the bags for uses other than their intended use which kept the bags much more organized and easier to use. The bags will continue to be monitored and inventoried by regular inspection rather than relying on reports as to when different materials are needed. 
Sport Clubs

· Coordinate marketing efforts of all clubs

· Planning team: John Smith, David Rice

· Strategy meeting: August 4, 2005
· Implementation date: Start of fall semester
Our clubs have been mainly independent operations in the past. Each does some type of marketing but there has not been a coordinated effort in that area. We want to require each club to develop a marketing plan and then review those to see how we can use the individual club efforts to “cross promote” the various clubs to a wider base of potential members.

All clubs completed and submitted a marketing plan for their club including efforts at recruiting new members and promoting any appearances. All clubs were encouraged to participate at the new student orientations during the summer and many of them, particularly the martial arts clubs were active in that. The entire Sport Club Federation participated in Campus Life Field Days as part of their overall marketing scheme. Many of their common promotional efforts were through our department through the inclusion on the annual desk top calendar and web page promotions. The web page dedicated to sport clubs was updated regularly with new contact information, practice schedules and links to their own sites where applicable. 
· Promote the clubs through the HPES activity classes

· Planning team: John Smith, David Rice

· Strategy meeting: August 4, 2005
· Implementation date: August 22, 2005
The HPES classes represent a potential fertile recruiting ground for our clubs. We have not intentionally focused on this group of students in the past but we should. Personal appearances and the distribution of printed materials during class times could do this. These students are active in sports and may have a genuine interest in many of our clubs. This not only would increase the student participation level of our clubs, but also would do so with many freshman/sophomore students and provide a younger membership base that would insure stability for the clubs for a significant amount of time. We also need to provide each PE instructor with a supply of our club brochures. If they would pass them out to class early in the semester there is a good chance that we would benefit from some related interest activities. There is also the potential to have clubs make special guest instruction appearances at classes with related subjects.

The clubs had a good start to this program but there is potential to expand their visibility within the activity classes. Last year all of our clubs that had an applicable activity class performed a demonstration or at least visited that class. The racquetball classes were taught by our club faculty advisor. The martial arts clubs performed at the appropriate classes. The badminton club provided instruction for the racquet skills class. What we would like to do in the future is be able to promote the entire club program to each of the HSS activity classes. Dylan Naeger is the coordinator for those classes now and has a good relationship with our department. Over the summer we will meet with Dylan to see what the best means may be to accomplish that goal. 
· Promote the appearances/demonstrations of clubs

· Planning Team: John Smith, David Rice

· Strategy Meeting: August 4, 2005

· Implementation date: August 22, 2005

We want to promote the various appearances/demonstrations of our clubs to a larger audience. This could be accomplished through email lists of PE instructors who could make the information available to their activity classes and maybe offer some incentive for attending an event that matched class activity of some kind. It could also be released through the UofL Today service since faculty and staff are included in every clubs membership base. We need to set up a requirement for all clubs to notify David Rice of all appearances and then he can coordinate their distribution. 

Clubs were more aggressive in marketing their appearances this year. Appearances were promoted through flyers in the RSO mail boxes in the Student Activities Office on a regular basis. Flyers for many appearances were posted in the SAC and on bulletin boards in the recreational area of the SAC and weight room area. HSS activity instructors received advance notice of the appearances and were asked to announce them in their classes. Appearances were included in the Friday afternoon email announcements that had between 5 and 600 addresses on it’s list. 

This represents a significant step forward for the clubs in this area of marketing and all of these venues for promotion should be continued. 
· Assess the level of expertise among club instructors

· Strategy meeting: August 10, 2005
· Planning team: John Smith, David Rice

· Implementation date: First Sport Club Federation meeting

Our clubs have many instructors from outside the university. We would like to find out the credentials and qualifications of each club instructor/coach. This tool would be very good for us on two fronts. One, from a public relations standpoint we believe there will be a significant amount of very promotable information come from this tool. Second, from a legal standpoint it would be very good for us to be able to defend each of our instructors/coaches from an expertise basis.
*Note: this has been completed but was done after last year’s results meeting. Results of the tool will be included in this year’s report.

Our clubs are obviously being lead by outstanding instructors. Following is a list of current clubs with credentials. 
Sports Club Instructional/Certification/Honors Survey

Aikido

Dr. Patrick Hardesty

Began Aikido training in 1975

1st Degree Black Belt 1981

5th Degree Black Belt 2005

Trained in Japan, Summer 1984

Aikido Instructor- Northern Illinois University- Dekalb

Aikido Instructor- Southern Illinois University-Carbondale

Aikido Instructor-  University of Louisville

Instructed by several of the originators of the Aikido form in America

Badminton

Charles Norton

40 years coaching experience

Presidential Award- Southern District, American Alliance for Health, Physical Education, Recreation, and Dance

Official- 1996 Olympic Games, Atlanta

Downtown YMCA, Former Board Member

Director, Kentucky Badminton Camp

Midwest Badminton Association, Former Board Member

National Senior Olympics Gold Medal Winner

Kentucky Senior Olympics Gold Medal Winner

2005 Kentucky State Badminton Championships Gold Medal, 50+ Division

University of Illinois Racquet Sports Seminar Graduate

Connecticut Badminton Camp, 10+ Years Training

Louisville Sports Commission, Head Coordinator for Badminton

Louisville Badminton Club at Tom Sawyer State Park, President

Women’s Polo

David Ziegler

Skidmore College- Assistant Coach 1991-1992

Skidmore College- Head Coach 1993-1999

Cornell University- Assistant Coach 2000-2001 (National Champions)

Tae Kwon Do

American Chungdokwan Taekwondo Association Instructional Certification

Pat Smith- 20 years

Bob Bowman- 19 years

Marilyn Bowman- 17 years

Rick Lichvar- 15 years

Steve Arnold- 15 years

Darryl Sutton- 8 years

Bob Barnes- 8 years

Ron Schearer- 7 years

Lena Walker- 7 years

Ed Mathison- 4 years

Marvin Dever- 4 years

Deve Vetter- 2 years

Brian Schork- 2 years

Chris O’Malley- 1 year

Fencing

Bill Meiers- United States Fencing Association Certified Instructor- 8 years

Francis Wolff- 50+ years coaching experience



Indiana University- Head Coach 1948-1953

Albert Wolff- US Olympic Team- 1948 and 1952

Mike Massick- United States Fencing Association, Executive Director

Sports Officials of Louisville (SOL)

Stanley Hall-    University of Louisville Sports Official of the Year 2004



University of Louisville Flag Football Official of the Year 2004


KHSAA fast pitch softball, football, basketball official
Chris Brawner- University of Louisville Basketball Official of the Year 2004


KHSAA fast pitch softball, volleyball official
Kempo Karate

Jeremy Briley- Head Instructor

Trained 10+ Years

4th Degree Black Belt Shogei Toitsu Kempo

Si Fu Tai Chi

1st Degree Black Belt Aikijujutsu

Mokikiku in Nimpo Kempo Kobujutsu

Brendan Post- 6+ Years Instructional Experience

Matt Brown- 6+ Years Instructional Experience

Dan Spitler- 3+ Years Instructional Experience

Tennis

Jason Miller- 10+ Years Coaching Experience



Coached at High School and Collegiate Level



University of Louisville Physical Education Instructor in Tennis



USTA Kentucky- Adult Recreation Coordinator

Tai Chi

Carl Meeks- International Yang-Style Tai Chi Chuan Association Certified Instructor



2005 Inductee- United States Tai Chi Hall of Fame



15+ Years Instructional Experience

Lacrosse

Affiliated with the Louisville Lacrosse Club

Ice Hockey

Blair Betz- American Collegiate Hockey Association Coaching Certification

Racquetball

Dr. Gordon Henry

10+ years experience of national competition, currently ranked #590 nationally

Certified Advanced Instructor of Racquetball- AmPRO (certification arm of USA Racquetball)

Doctorate in Sports Psychology and Industrial Pscyhology

Chess- Recreational

Dance Dance Revolution- Recreational

· Assess the demographics of the clubs by community/university members
· Strategy Meeting: September 5, 2005

· Planning Team: John Smith, David Rice

· Implementation date: After Fall Break

Our club program is one of the only ones we know of that allows community members. Most university club programs allow only students, faculty and staff and some are student only memberships. We want to find out how many of our club members are community members, broken down by club. This will be done after fall break to insure the clubs are at their maximum membership levels when we do the tool. 

University of Louisville

Sports Club Federation

Gender Participation Statistics 2006

Club


Male

Female
Community

UofL

Fencing

35

20

10


15

Ice Hockey

10

0

5


5

Kempo Karate

10

5

11


4

Badminton

21

7

3


25

Tae Kwon Do

25

12

20


17

Aikido


17

3

16


4

Tai Chi

4

3

3


4

DDR


7

4

2


9

Women’s Polo

3

14

7


10

Tennis


5

1

1


5

Racquetball

17

2

2


17

Lacrosse

18

0

0


18

Sports Officials
varies by sport


0


all
Total


172

71

80


163

One third of our sport club members are “community” members. This is higher than I would have anticipated but understandable when you consider that two clubs, Tae Kwon Do and Aikido, have more community members than university members. The inclusion of community members greatly increases the level of expertise in all of the programs that our students, faculty and staff benefit from. Some of the male to female ration is skewed by the lacrosse club being all male since the female club has since gained varsity status and is no longer a part of the club program. 
· Require clubs to meet with club coordinator two times per semester

· Strategy Meeting: August 5, 2005

· Planning Team: John Smith, David Rice

· Implementation Date: August 22, 2005

Rather than always meeting as a group, we want to start having individual meetings with our clubs. With the tremendous growth of the club program, many of our clubs are starting to have more specific items to deal with than is good to do in a group setting. It also will help us have more of a level of comfort from increasing our knowledge of each clubs operations. 

All clubs met with coordinator David Rice at least two times during each semester. These usually took the form of David visiting one of the club’s functions, which is a strong effort from our department to strengthen relations with the clubs. This not only gave us more insight into how the clubs were run and managed, but gave the clubs a chance to show us some things about themselves that could lead to additional marketing opportunities etc. through our increased knowledge. The individual club meetings are a significant step forward over the former semester group meetings and have not only improved our level of knowledge of the clubs, but have strengthened the clubs through the visibility of our department being seen at some of their functions. 

· Update Humana Club sign

· Strategy Meeting: July 8, 2005

· Planning Team: John Smith, David Rice

· Implementation Date: ASAP

Even with the room we left for expansion on the still new sign at Humana Gym, which serves as the home base of the club program, we have outgrown the sign and need a new one with space for more clubs. 

This is slated to take place after the start of the next Fall semester so we can have a more accurate handle on the make up of the club program. There are a number of clubs that are in a state of limbo right now and we don’t want to promote activities that we may not offer. Waiting until the fall will help us avoid that situation.
Sponsorships

· Review Nelligan status on a regular basis

· Strategy meeting: July 7, 2005
· Planning team: John Smith, Dale Ramsay

· Implementation date: Concurrent with awarding of contract

We are finishing up our first year into a project that no other intramural department in the nation has done before. We are partnering with Nelligan Sports Marketing to generate income for our department through the selling of advertising and other promotional programs. We continue to review and explore new ways of furthering our relationship with the firm. 

Dale Ramsay and John Smith have met with Nelligan on three occasions to update progress on different sponsorships, insure we have the proper compliance information and investigate potential new sponsors. The relationship is very strong between our department and Nelligan and should continue to be beneficial for us for many years. Nelligan continues to grow and strengthen their Louisville presence and have a solid understanding of our demographics and information generated from the NIRSA Values of Recreational Sports study. 
