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General Department Projects

· Promote the comprehensive recreational sports program through the summer orientation for new students
· Strategy Meeting: May 20, 2004
· Planning team: John Smith, David Rice, Seth Thomas
· Implementation date: Concurrent with orientation sessions
Orientation provides us with a great opportunity to reach many incoming students who may not even have an idea of recreational sports or intramural programming through their respective high schools. We will stress every area of the program at the interest sessions and will utilize the new PowerPoint presentation to help attract attention to our table. We will also provide a relay activity to promote the different areas of the program when students visit the SAC on their campus tours. This year every student will take a tour of the SAC and related facilities which provides us with another great opportunity to expose our program to new students. 

At least two full-time staff members and often times one or more student staff members were present at all interest sessions. We used the new PowerPoint at all sessions and it proved to be a great tool for attracting attention to our booth. The relay activity during the SAC tour was very popular as it was the only “active” type of event on the entire tour. I think our efforts this summer were much greater in orientation than in the past and we have done a better job than in the past of attracting new students to our program. We also implemented an email interest list that will enable us to have regular contact with those who signed up for it. 

*Note for next year’s orientation. Host a social for the SOS staff in the Cardinal Corner. Provide pizza and free games for them. Give them the same information that we do for the RD training. The SOSers are with the new students 24/7 during their time here. The better they know our program the more likely they are to actively promote it as a good thing to the incoming students. It would be relatively easy to make the SOS staffers “ambassadors” of our program this way. 

· Implement an email interest list to promote upcoming dates/events to a wider audience
· Strategy Meeting: June 15, 2004
· Planning team: John Smith, David Rice
· Implementation date: Start of fall semester
Increasing the use of email has been one of our goals for several years. We have used lists in various formats but not an extensive general interest list. This year we are going to develop such a list and promote all program areas through it. We began taking addresses at orientation sessions. We are also going to merge the current 700+ list from Student Activities into our list. Our goal will be to have over 1,000 addresses on the list by the middle of the fall semester. We will promote the list at all managers meetings, IM Council meetings and at each facility. The list will be managed by David Rice. Anyone in the department may send David an email regarding an event they have coming up and he can then write it up and distribute it. 

Several e lists were utilized this year. One was comprised of  members in the alumni program. It was used to notify those members of changes in facility hours of operation and facility closings around holiday times. A second list was made up of intramural chairs. It served to notify them of upcoming meetings, rule interpretations and to disseminate general information relating specifically to the intramural program. A third list changed with the start of every team sport. There was a list of team managers for all team sports. This list was used to talk about many subjects including game schedules, changes in schedules, rule interpretations, tournament schedules and upcoming meetings. Another list was started that was an overall program interest list. It was comprised of collected addresses from orientation and open sign ups at facility counters. A weekly newsletter of upcoming events and happenings was sent to people on that list. 
· Put an emphasis on dating all signs posted in facilities
· Strategy meeting: June 20, 2004
· Planning team: John Smith, David Hatfield, Debby Woodall
· Implementation date: Current
One re-curring theme from our facility managers is people complaining that they had no notice of upcoming deadlines/ changes in hours of operation etc. To remedy that we began putting dates of display lines on our posted materials. There were many instances where managers reported that they were very beneficial in dealing with clients. The one thing we need to emphasize though is the consistent use of this practice. It should be a simple practice to follow and there are proven results documenting the effectiveness of its use.

All signs have been dated. There is no imperial data to suggest how many times our supervisors were able to refer to them but we know the inclusion of the date of posting has aided our supervisors on a number of occasions. 
· Attend RD training

· Strategy meeting: Pending schedule of training session

· Planning team: John Smith, David Rice, Debby Woodall, Seth Thomas

· Implementation date: To be determined by Residence Life

This is a continued effort to reach out to students in campus housing. We have attended the last three training sessions to make a short presentation on what we have to offer. It is a good opportunity to get a group of people with a high level of influence on our side in promoting the program to their respective groups of students. 

· Continue to make the Up All Night event a Campus Life collaborative event

· Strategy meeting: October 15, 2004

· Planning team: John Smith, Dale Ramsay

· Implementation date: Mid February, 2005

This year, for the first time, the event was a collaborative event with Residence Life and Student Activities playing prominent roles in planning and staffing the event. Student Activities sponsored the DJ and assisted with the acquisition of rented game equipment. Residence Life sponsored and staffed the concession area with cotton candy, hot dogs and drinks. The event was a great success last year and we need to continue to build on it’s recent success. The event has turned into a largely campus resident event and is one of the few it’s kind in that regard so it needs to be marketed and promoted heavily to that population. 

· Promote “No Hate Zone”

· Strategy meeting: July 15, 2004

· Planning team: John Smith, Dale Ramsay

· Implementation date: Start of fall semester

To help promote the development of a community that thrives on diversity and mutual respect, we want to incorporate a planned visual impact stressing that our program is a “No Hate Zone” where the qualities associated with our definition of “community” are cherished and practiced. This should be accomplished by the use of the large Velcro sign boards as well as the led message boards, web site, printed material and any other visible means of communication. The implementation on this may be dependent on the approval of an official slogan or logo along those lines from the office of Campus Life.

· MBWA

· Strategy meeting: August 2, 2004

· Planning team: John Smith, Dale Ramsay, David Hatfield, David Rice, Janice Day, Debby Woodall, Seth Thomas

· Implementation date: August 11, 2004 at department workshop

MBWA is a commonly known acronym for “management by walking around.” We want to incorporate that theory into a higher level of interaction with our students. This project will encourage all staff members to not only MBWA but to engage our students on a different level. We all interact with students to at least a limited level. Our goal here though is to engage them, not just say “Hello, how you doing today?” but to find out what the students on campus are saying about different topics and generally keep a collective “finger on the pulse” of our community. Trying to draw students into conversations rather than simply passing comments should help us to do just that. 

· Utilize the UofL Today email feature

· Strategy meeting: August 11, 2004

· Planning team: John Smith, Dale Ramsay, Janice Day, David Hatfield, David Rice, Seth Thomas, Debby Woodall

· Implementation date: start of fall semester

The UofL service account email goes out to all faculty and staff daily. It is a much anticipated and overdue tool. We need to make a significant emphasis on using the tool whenever appropriate. To get items listed on the service they must be open to all faculty and staff. They may also be open to students but student only events may not be promoted on this service. Things like aerobics, personal assessments, dependent Id program, some special events and facility information are items that should be utilizing this service. 

· Promote availability of other facilities when one is closed

· Strategy team: John Smith, David Hatfield, David Rice, Debby Woodall

· Planning meeting: August 15, 2004

· Implementation date: start of fall semester

When one of our facilities has a change in it’s normal hours of operation and will be closed for whatever reason, it provides a great opportunity to promote another of our facilities and to steer users who may not be familiar with that facility. It is a good marketing/promotion opportunity as well as a good customer service practice to do this. 

· Emphasize SAC focus group to be more customer service oriented and take on more of recommendation making role in the future
· Strategy meeting: May 20, 2004
· Planning team: John Smith, Dale Ramsay
· Implementation date: start of fall semester
The SAC focus group took more of an approval role this year due to the many changes that were presented to them for consideration. Many of those changes were the result of the previous year’s recommendations. Because the changes had been well studied and were provided with a great deal of justification, this year’s group took on more of a role of approval of the changes and less of a recommendation making role. Since we won’t be making many more significant changes in the SAC we want this group to be re-directed to becoming a customer service watchdog and more active in coming up with recommendations for future improvements. 

The SAC Focus group accomplished the goals of being more involved and more of a recommendation making group. The groups meetings were always lengthy and full of discussion. Topics covered included;
· Rationale of hours of operation related to budget considerations (recommended continued practice of saving hours of operation cost for more heavily utilized times of the year. They further recommended looking at our weekend and or holiday hours of operation to see if better use of Humana Gym could be made.)
· Selection of cardiovascular equipment (recommends purchasing cardio equipment that utilizes both upper and lower body)

· Reporting of customer service concerns (recommend training in court reservations)

· Utilization of current spaces for use other than their original design (recommended continued use of racquetball courts for new program areas)

· Camp schedules for SAC gym area (approved rationale of funding through camp use especially in slower summer months)

· Racquetball/squash court repair. (the group is solidly behind efforts to repair the court. They are of the opinion that it is a physical part of the building and should be repaired by the university as any other physical damage would be, and not by our department)

Cardinal Card Assessment Projects

We have identified a number of assessment projects that are directly tied to the Cardinal Card. These projects involve the capability to capture information that we are not currently able to gather but we have been told by the Card Office that those capabilities will be available soon. It should be noted however, that completion of all of these projects are dependent on that capability.

*NOTE* The card office was not able to provide the support needed to complete any of the identified projects for 2004-05.
Student engagement tool
Strategy meeting: TBA
Planning team: John Smith, Dale Ramsay
Implementation date: TBA
This tool will be part of the Vice President for Student Affairs student engagement project. Exact details about what it will involve are still being developed but he tool will attempt to show the level of engagement of students in recreational sports and other areas of Student Affairs. It will also show the demographic information of those students in a number of areas. 

Diversity tool

Strategy meeting: TBA

Planning team: John Smith, Dale Ramsay, David Hatfield, Debby Woodall

Implementation date: TBA

We have a pretty solid idea of how many different users we have from the current card system. We would like to expand that so that we could gather demographic information on our users such as ethnic origin, year in school, gender etc. That information would be useful to us on a number of different fronts and would help us to better identify future trends that we may need to plan for. 

Health Science Fitness Center Demographic Tool

Strategy meeting: TBA

Planning team: John Smith, Debby Woodall

Implementation date: TBA

The HSC Fitness Center has been operating long enough for regular user patterns to exist. We would like to know those patterns, who makes up our users, what school are they from, what year in school are they, what ethnic and gender are they, as well as other information the expanded Cardinal Card may be able to give us. This information could be valuable from many standpoints including public relations and future trends planning. 

SAC Resident Student Use Tool

Strategy Meeting: TBA

Planning team: John Smith, David Hatfield, David Rice

Implementation Date: TBA

We get less participation in the structured intramural phase of the program than is typical at other universities from resident student teams. We would like to know if this trend transposes itself into the informal area of the program as well. The completion of this tool would depend on the ability of the Cardinal Card to identify students from a campus resident or commuter basis.

Intramural resident student use tool

Strategy Meeting: TBA

Planning Team: John Smith, Dale Ramsay, Seth Thomas

Implementation Date: TBA

This tool will be similar to the above SAC tool but aimed specifically at resident students participation rates in the structured intramural phase of the program. We know our participation in the intramural phase by, dorm or hall, is lower than other universities, but we want to know if the real participation rate is higher or not. By that we want to know if the resident hall students are participating in our program, just not under the name of their hall or dorm.

Cardinal Corner Demographic Tool

Strategy Meeting: TBA

Planning team: John Smith, Dale Ramsay

Implementation date: TBA

We know the Cardinal Corner attracts many users who are not part of our more traditional areas of the program. We would like to know more about the makeup of the students that use the room. This tool would be tied not only to the expanded information available from the Cardinal Card but would entail the use of a portable reader for a period of time as there are no active computer connections with the Ethernet system available in the room.

Student Activities Center

Continue SAC Suggestion Box

Strategy Meeting: June 21, 2004

Planning Team: John Smith, David Rice

Implementation date: June 21, 2004

The SAC suggestion box has been a well-utilized tool from many users. Given the number of changes that have been made in the past year it is prudent to continue to seek feedback and suggestions from our participants. The suggestions/questions are reviewed by David Rice and if appropriate brought to staff meetings for discussion. All are replied to and posted in the SAC hallway. It is good to see the responses all posted and it is not uncommon at all to see people stopped in the hallway reading the different postings. This is not only a good information-gathering tool for us but helps show our genuine desire for that feedback by posting the responses. 

There were close to 60 cards filled out in the box this year. Of them, 20 of them are posted in the SAC along with the responses to them. The turned in cards were beneficial as they notified us of some things that we typically may not pick up such as a broken hand dryer in a lockeroom or pads getting thin on a particular machine. The suggestion box is good. It provides a means for users to have some input much like a focus group and provides a greater sense of ownership to them. Even if someone’s suggestion can not be implemented, the posted responses give us a chance to show them the rationale behind the decision. 
Other suggestions in the box that were implemented include the purchasing of a new abducter/deducter machine, the replacement of parts on several machines and a new sound system for the aerobics room. 
Renovation Satisfaction Tool

Strategy Meeting: November 15, 2004

Planning Team: John Smith, David Hatfield

Implementation date: December 1, 2004

We originally had this tool in last year’s plan but it was modified to an equipment selection tool to help decide what types of new cardio equipment should be added to the SAC Fitness Room. Now that the renovation of racquetball court 1 is complete and the new equipment is functional in the Fitness Room, we want to run this tool to gauge users level of satisfaction with the project. The tool should include questions on equipment added; the moving of selectorized equipment to a more centralized location and the new emphasis on free weight equipment along with improved safety of the room. 

TV Format Tool

Strategy Meeting: January 15, 2005

Planning Team: John Smith, David Hatfield, David Rice

Implementation Date: February 15, 2005

The existing CTV contract will be expired and not renewed by the start of the 2004 fall semester. We plan to install our own television sets in their place. It is our opinion that the best programming for the new scenario will be to play the TVs with no volume but the hearing impaired teletype activated and play music over the existing sound system. We will need to see how our participants respond to that combination, which is the most prevalent format at other universities. This could be a written tool or may be a good opportunity for us to get into interview polling. We may turn up other relevant information by conducting an interview type tool that would tie into our MBWA emphasis for the year very well. 

· Promote the use of headphones/personal stereos in the SAC

· Strategy Meeting: August 1, 2004

· Planning Team: John Smith, David Hatfield, Dale Ramsay

· Implementation Date: Start of Fall Semester

With the change in TV programming in the SAC will come the usual response from many users about the selection of radio stations for play. This is a situation where we can never please everyone regardless of what station we play. We will play a station like DJX that plays a mix of rock, urban and contemporary music. In conjunction with the programming of that particular type of radio station, we will encourage the use of personal headphones for people that don’t like the variety of music that will be played over the sound system. 

· Promote International Nights in the SAC

· Strategy Meeting: August 15, 2004

· Planning Team: John Smith, David Rice, Dale Ramsay

· Implementation Date: Pending planning meeting

The International Nights have proved to be a good way of reaching out to the international community on campus and fit well into the Campus Life goal of establishing “community” on campus. David Rice has done a good job of involving the International Center into the promotion and development of the programs. We need to make a major effort at promoting the events to Humana Gym and the HSC Fitness Center as they have a high rate of use by members of the international community. In the past we have failed to aggressively reach out to those two facilities. 

· Make use of Glass Case in entry

· Strategy Meeting: June 21, 2004

· Planning Team: John Smith, David Hatfield, Frank Nuxoll

· Implementation Date: Start of Fall Semester

We are no longer under contract to Campus Concepts to display advertising in the glass case at the entry of the SAC. We should use that case to promote hours of operation, upcoming events, league standings etc. It is in a prominent location and gets a significant amount of traffic past it on a daily basis. 

· Update Staff Pictures

· Strategy Meeting: June 21, 2004

· Planning Team: John Smith, David Rice

· Implementation Date: Start of Fall Semester

Posting student staff pictures on the web site and in the SAC hallway was a successful endeavor last year.  The students liked the exposure and the photos were popular with our users. They also helped promote the diversity of our staff. Doing so in such a visual manner is very effective. This should become an annual part of our marketing plan. 

Completed

Cardinal Corner

· Continue to host groups for special functions

· Strategy Meeting: June 15, 2004

· Planning team: John Smith

· Implementation date: Start of Fall Semester

Last year we began hosting different groups during our slow times of use as a promotional tool. We started this project with different residence halls on Sunday evenings when our use in the room is almost non-existent. We believe that we get a significant amount of residual use from exposing the room to people who may not know about it in this manner. They come for the first time with a group of friends so they are comfortable and usually have a good time and come back on their own. We could look to expand this program to other groups that have the potential to bring new users to the room. 

· Promote SGA Free Play for 2004-05

· Strategy Meeting: When proposal becomes official

· Planning Team: John Smith, Dale Ramsay

· Implementation Date: Start of Fall Semester

There is a good chance that the Student Government Association is going to pay us in advance for the use of Cardinal Corner for the year and then make the room free to use for all students, faculty and staff. If this happens, we will need to do a considerable promotion to insure the SGA receives the proper credit for making the room free. This will be done in a visual and customer service manner from our student staff. It should also be done in conjunction with and etrail release and a statement on the UofL service email account for all faculty and staff. We will continue to collect reservation fees for groups wanting to host private functions such as rush and other special events. This will be an annual renewal with SGA. If the future administrations do not wish to continue the free play we will revert to our practice of charging for different activities.

Health Science Fitness Center

· Continue to promote Dependent ID program to resident students

· Strategy Meeting: July 15, 2004

· Planning Team: John Smith, Debby Woodall

· Implementation Date: Start of Fall Semester

There are many families in the university housing units associated with the Health Science Campus. We have had good success marketing the dependent ID program to them over the past two years and need to continue to do so. It seems to be most effective to involve the RD of the units with a mailbox or under-the-door type of campaign. Many of these student/families are very appreciative of the recreational opportunities the ID program affords them.

· Feature the HSC Fitness Center on Campus Tours

· Strategy Meeting: June 21, 2004

· Planning Team: John Smith, Debby Woodall

· Implementation Date: Concurrent with HSC Orientations

For the past two years we have been included on the HSC campus orientation tours for all new medical, dental and nursing students. This is very beneficial to us as many of these students are coming from other universities and are not familiar with our program or the HSC Fitness Center. By having the center included on the orientation tours we are guaranteed that all incoming students will at least know of the availability of the center and it’s programs.

· Continue HSC Suggestion Box

· Strategy Meeting: June 21, 2004

·  Planning Team: John Smith, Debby Woodall

· Implementation Date: Currently in use

The HSC suggestion box is the only other one in use that gives us feedback and information other than the one in the SAC. The clientele at the HSC are developing a high rate of ownership to the facility and the suggestion box is a good way to provide them that ownership and receive feedback for our consideration. 
· Update Staff Pictures

· Strategy Meeting: June 21, 2004

· Planning Team: John Smith, Debby Woodall

· Implementation Date: Start of Fall Semester

Posting student staff pictures in the HSC Fitness Center should mirror the same type of results as it does in the SAC.  The students liked the exposure and the photos were popular with our users. They also helped promote the diversity of our staff. Doing so in such a visual manner is very effective. This should become an annual part of our marketing plan.

· Conduct a User Satisfaction Tool at the HSC Fitness Center

· Strategy Meeting: August 15, 2004

· Planning Team: John Smith, Debby Woodall

· Implementation Date: September 15, 2004

The HSC has been open long enough for our users to have established solid opinions about the facility and it’s operation. We need to find out the level of satisfaction of our users. This tool will deal with hours of operation, customer service, equipment, general operations, classes and anything else involving the HSC Fitness Center. It will be a written tool distributed in mid September, one of our busiest times of the year. It should provide us with needed information regarding improvements to the facility and future programming trends. 

Results/Observations

· Users of the HSC are dedicated users. They average 110 of the 126 respondents use the facility more than 2 times per week.

· More than 2/3 of them never use another one of our facilities

· The student/faculty ration is around 60/40 student to faculty

· Close to 50% of the respondents are enrolled in the health initiative insurance program

· 81% rate the current cardiovascular equipment as very good or better. The number one suggestion on both the equipment desired question and the write in suggestion area is to increase the number of treadmills. 
· 74% rate the free weight area as very good or better
· 87% rate the selectorized area as very good or better

· 97% say the staff is knowledgeable about the equipment and facility

· 100% say the staff is courteous and helpful and exhibit good customer service skills.

· The written suggestions have three themes that are consistent. One is the tremendous attitude of the staff. There are several comments about the staff using their name (customer service point of emphasis) and good customer service skills. Second is a desire for increased physical space that we simply can not do. The facility is limited in size and has no option for expansion. The third is the desire for some type of option for not having an ID when they get to the gym. 

Humana Gym

· Investigate Internet Options for Humana Gym

· Strategy Meeting: August 15, 2004

· Planning Team: John Smith, David Rice

· Implementation Date: Pending results of investigation

We have a problem with internet services at Humana Gym.  The computer is one of our newer ones with a fast modem, but the phone lines in the Humana neighborhood are very old and incapable of carrying modem services at a very reasonable rate of speed. In order to do a routine virus update on the Humana machine it takes up to 8 hours of download time. The same function in the SAC is a 3-4 minute procedure. We need to investigate the alternatives, if there even are any, for modem service at Humana Gym. It is almost impossible to keep the machine there up to date with its virus protection and it is a matter of time before we experience a serious problem related to that. There are questions regarding the university’s cable access and whether we can pay for insightbb or not because of those questions that need to be answered. 

A cable drop and broadband internet service are scheduled to be installed on Friday, May 20. This has just been put on hold due to a review of cable service to the University by Insight Communications. There is currently no timeline for resolution to this. 
Investigate Locker Renovation Costs

Strategy Meeting: September 1, 2004

Planning Team: John Smith, David Hatfield

Implementation Date: TBA

With the other renovations that have taken place at Humana Gym, the lockerooms are the only area that isn’t up to date with the rest of the building. The current lockers are the screened metal “see-through” types that many patrons don’t like. The floor is hard to keep clean and the locker area is just generally not as nice as the rest of the building. With almost 100 parking spots, the gym is a natural for our alumni members but many of them want more up to date locker facilities. This project will tell us how feasible it may or may not be to bring that last area of Human Gym to the same level as the rest of the facility.

Conduct Television Assessment Tool

Strategy Meeting: January 2, 2005

Planning Team: John Smith, David Hatfield

Implementation Date: January 15, 2005

With the addition of cable programmed televisions in the SAC, there is a question as to whether we should provide the same service for Humana Gym. It was reported by some of the Facility Managers there that many people have told them that they prefer the music of Humana Gym better than the TVs in the SAC and that is one reason why they use the facility. Before we start an expensive project like adding televisions to the facility, we need to find out just how many of our current users would or would not prefer the change. We will use a written tool to do this in January, one of our busiest times and best times to collect written results. 

This project will completed when we have tv service installed in the facility. 
Conduct Hours of Operation Tool

Strategy Meeting: January 2, 2005

Planning Team: John Smith, David Hatfield

Implementation Date: January 15, 2005

We can run this tool concurrent with the above television tool. We simply want to find out how well our current hours of operation fit the needs/wants of our clientele that use Humana Gym. Specifically we have been asked about adding Saturday hours at the gym. We also want to be certain to question our alumni members about their anticipated use of Saturday hours if we decide to consider those. 

This tool was scheduled to run concurrently with the above tool and thus will be part of a future assessment schedule. 

· Promote Available Parking to Alumni Members

· Strategy Meeting: August 15, 2004

· Planning Team: John Smith, David Hatfield

· Implementation Date: by Start of Fall Semester

Our alumni program has taken a slight decline in membership compared to the previous several years. The biggest complaint that we hear is the difficulty in parking now that the gravel lot is closed for construction of the new natatorium. We need to promote the available free parking at Humana Gym to our alumni members. With the new equipment and overall renovation of the facility it has a lot to offer many of our alumni members. Some will prefer to use the SAC due to racquetball and basketball courts, but many may find Human Gym fits their needs and alleviates the aggravation of parking on Belknap Campus. 

Crawford Pool

Conduct Educational Program about the future of Aquatics on campus

Strategy Meeting: To be Determined by Construction Schedule of Natatorium

Planning Team: John Smith, Dale Ramsay, David Hatfield

Implementation Date: Pending Construction Schedule

When the new natatorium is close to completion, we will need to do an extensive educational promotion about the new natatorium and the fact that the Department of Athletics and not we will administer it. We will also need to do the same type of program to our Dependent ID holders who may be in that program primarily for use of the pool. There is the potential for a significant amount of negative public relations if we don’t adequately let people know of the management change of the pool. We have managed the recreational time of the pool for so many years that people are going to assume the new membership rates, policies for use etc. are ours unless we have managed to properly educate them well in advance.

Technology

· Begin Email Promotion via Etrail Servie

· Strategy Meeting: May 25, 2004

· Planning Team: John Smith, David Rice

· Implementation Date: Has Started

Because of their busy schedules, email has become a preferred means of communication to many students. It allows them to catch up on notices etc. when it is convenient for them to do so. We have used various lists in the past ie IM managers, alumni, IM chairs, locker renewal lists etc. but we want to expand that to a more general and comprehensive marketing tool. We will collect email addresses of interested people at all facilities, managers meetings, and department functions. They will be added to a large master list that will be used to promote upcoming events, facility hour changes and general department information. This should provide a significant increase in our ability to get information to a large number of individuals in a timely and efficient manner. 

· Continue Use of Current Email Lists

· Strategy Meeting: May 11, 2004

· Planning Team: All Staff

· Implementation Date: Current

We made a concerted effort to be more aware of using email as a means of communication. Last year we developed a number of specific interest email lists. Those included alumni members, intramural managers or council members, people with rental lockers and more. In addition to the more general list above, we need to maintain these specific interest lists. They reach a more focused group of users who may not want to be bothered with a lot of releases regarding program areas they are not interested in. There will be some duplication of lists but we don’t want to risk not reaching someone on one of our special interest lists. 

Promote new Web Address

Strategy Meeting: June 22, 2004

Planning Team: John Smith, David Rice

Implementation Date: Concurrent with Migration to new Address

All Campus Life departments will have a new web address by the start of the fall semester. Our current site has been one of the most active sites on campus as well as one of the most marketed sites. We will need to do a very thorough job of marketing our new address to all the people who are already using our site. We have had over 188,000 hits on our current site. This will involve all printed material, all meetings, email lists, having a re-direct on our current web page, LED sign board messages and possible the making of a large banner to promote the new site.

Emphasize us of LED Boards

Strategy Meeting: May 15, 2004

Planning Team: John Smith, Dale Ramsay

Implementation Date: Has Started

The LED message boards have an increased opportunity to provide information with the parking shuttle letting students off in front of the SAC. We need to take more advantage of the boards with actively changing the messages and keeping information current. This is also important given the contractual situation of the boards with a sports marketing company ready to start selling the advertising rights on the boards. 

Keep a log of changes to LED Boards

Strategy Meeting: May 15, 2004

Planning Team: John Smith, Dale Ramsay

Implementation Date: June 22, 2004

We will keep a log of changes to the LED board similar to the one we keep for all web page updates. This will allow us to document to potential advertisers the activity on the board will help to show the useful nature of messages delivered over the board.
74 changes were made to the LED board during the year. This is increasingly important given the new sponsorship arrangements. 

Continue Web Page Update Log

Strategy Meeting, May 11, 2004

Planning Team: John Smith

Implementation Date: Current

We have kept an annual list of web page updates to document the active nature of our page since it’s inception. We will continue to document those site changes. It is a good public relations and time justification tool for us as web functions continue to become even more important to our students. Over %70 of the participants in our intramural leagues indicated they used our web page on a regular basis. This shows the importance of keeping our pages current and devoting the time it takes to do so. 

To date, there have been 214 changes and updates performed on our web site. This is noteworthy when the many changes to editing and posting processes  were made during the year. The implementation of Plone and other editing processes made it more difficult to make changes but our pages have remained of high quality during the implementation of the new processes. 
· Develop an Officials Web Site

· Strategy Meeting: July 8, 2004

·  Planning Team: John Smith, Seth Thomas

· Implementation Date: Start of Fall Semester

We want to start a web page for officials for a number of reasons. One, our department has a rich history in this area and we want to promote the fact that former officials of ours are in the professional basketball, soccer and football ranks. This adds credibility and prestige to our current efforts at recruiting and training officials. Second, we want to have a place where officials can get current rule interpretations, ask questions and establish a sense of identity and support from the department. The web site can be a great aid to all of those desired traits. There are questions as to the directory of this site to be worked out, whether it will be a link off our current page or a stand alone page, but the site will be developed on way or the other. 

Development of this club was put on hold pending the hiring of a full time intramural coordinator and will be considered for the 2005-06 schedule. 

Fitness/Wellness

Perform Personal Assessment Tool

Strategy Meeting: May 11, 2004

Planning Team: John Smith, Debby Woodall

Implementation Date: Upon Conclusion of Personal Assessment Sessions

We originally scheduled this tool for last year but it got pushed back to this year. We simply want to track the participants in the personal assessment program to see how many of them follow up their initial assessment with a second session. We feel there is great value in doing this. It provides a pre-post picture to the participants and can provide powerful motivation to continue their personal programs if the follow up assessment shows significant improvement. Pending results of this tool we may want to include a marketing tool for next year to promote follow-up assessments.

Formalize Walking Club

Strategy Meeting: May 11, 2004

Planning Team: John Smith, Debby Woodall

Implementation Date: Start of Fall Semester

We feel the walking club has a lot of potential for growth. We want to formalize the operation of the program to give it a more structured feel for the participants. Possibilities include the advanced publicizing of different walking routes, early morning sessions or sessions at different areas of campus featuring different facilities. 

Continue Promotions for All Classes

Strategy Meeting: July 7, 2004

Planning Team: John Smith, Debby Woodall

Implementation Date: Start of Fall Semester

Most of our classes, aerobics, yoga, personal assessments and weight room orientations, have had good success over the past two years. We want to continue to promote all areas of the wellness program. Many people seem to only think of wellness in terms of aerobics and do not understand the total scope of the program. It also seems that this program should be very strong with faculty and staff members. Because of that we need to be certain to promote all program offerings via the UofL Service Account that gets emailed to all faculty and staff daily. 

Investigate Possible Grant Study with Paul Salmon

Strategy Meeting: Pending Grant Schedule

Planning Team: John Smith, Debby Woodall, Dale Ramsay

Implementation Date: Pending Grant Schedule

Paul Salmon approached us about the possibility of being included in a grant study program he is conducting. He needs a place to have a small group of people work out for his study. The HSC Fitness Center is the best logistical location for his needs. There are a lot of questions about the study and how we would fit in to it right now but we need to keep the door open to be involved in something like this. 

Intramurals

Investigate Offering Summer Programs aimed at HSC Students

Strategy Meeting: February 12, 2005

Planning Team: John Smith, Seth Thomas, Debby Woodall

Implementation Date: May 5, 2005

Our summer programming has declined significantly over the past several years due to declines in participation. We used to have summer softball, volleyball and some basketball special events. The students on the Health Science Campus are here year round and may have more desire to engage in summer programming but it has never been directly marketed to them. We should use our existing focus group on that campus and maybe the student council organization there, to gauge interest in starting some summer programming aimed at their students. 

· Develop an Officials Hall of Fame

· Strategy Meeting: August 5, 2004

· Planning Team: John Smith, Seth Thomas

· Implementation Date: August 5, 2004

By developing an Officials Hall of Fame we accomplish a couple of things. First we give recognition to the accomplishments of many officials who had their start in intramural activities and have gone on to accomplish very significant achievements in that profession. Second, we establish a solid mentoring base of knowledge for our current officials. We also provide motivation for the current officials by showing them how far they can take the profession if they are truly interested in it. 

Establish a new program aimed specifically at residence hall students

Strategy Meeting: July 10, 2004

Planning Team: John Smith, Dale Ramsay, Seth Thomas

Implementation Date: Early in the fall semester

Our goal is to create a new program aimed specifically at resident students that may perk their interest in intramural sports for the rest of the year. This is not only an activity for the activities sake, but an intentional effort at increasing participation by campus residents in other areas of the program. We have long been looking at reasons why we don’t have the level of participation from residence halls that other campuses do. It is our hope that this event may help change that situation.

· Recruit new officials at Orientation

· Strategy Meeting: May 15, 2004

· Planning Team: John Smith, Seth Thomas

· Implementation Date: First Orientation session

The recruitment of new officials has gone well at the first seven Orientation sessions. We have gathered at least several names at each session. If we can get new students interested in officiating it will provide us with “layers” of officials and help put us in a situation where we won’t have a huge turnover in any single year. By getting new students involved it also gives us the opportunity to better train them over the span of several years and improve the overall quality of officiating in our program. 

Set up display tables in early semester times

Strategy Meeting: August 1, 2004

Planning Team: John Smith, Seth Thomas

Implementation Date: August 23, 2004

The entrance area of the SAC receives so much traffic now due to the parking shuttle that it is a great place to set up display tables early in the semester. Outside the cafeteria at lunch is equally as good. The tables are similar to the ones we do for Orientation except they have specific registration information for a number of sports. They are a good public relations and promotional tool for us. This is a semesterly program that will be repeated in the spring. 

Continue emphasis on the Sportsmanship Code

Strategy Meeting; August 1, 2004

Planning Team: John Smith, Dale Ramsay, Seth Thomas

Implementation Date: August 23, 2004

The development of a specific sportsmanship code has been one of the watermarks of the intramural program over the past year. The qualities associated with good sportsmanship are similar to those associated with the development of community. This specific tool fits well with the emphasis within Campus Life to better the overall sense of community on our campus. The code will be stressed in all managers meetings, Intramural Council meetings and officials training sessions. It will also be presented to all teams before every intramural contest.

Expand Greek meeting to include each organization

Strategy Meeting: August 1, 2004

Planning Team: John Smith, Seth Thomas, Dale Ramsay

Implementation Date: August 23, 2004

We currently visit the IFC and Pan-Hellenic meetings to talk about sportsmanship, the Sportsmanship Code and the development of community on campus. We want to take that further to include visits to each organization that make up those two umbrella associations. By doing so we will be able to emphasize our commitment to those items as well as have the opportunity to address more specific questions/situations than the larger meeting affords us. 

Place and emphasis on keeping the McDonalds board and resident hall boards up to date

Strategy Meeting: August 5, 2004

Planning Team: John Smith, Seth Thomas

Implementation Date: August 20, 2004

The boards at McDonalds and the resident halls all have great potential to reach many students. In addition, the board at McDonalds promotes our program to thousands of people we don’t even know every day. Along with the great visibility comes a great responsibility to keep the information on the boards current and viable. We need to have one person responsible for that so it doesn’t get passed from one person to another and have a chance of falling between the cracks. 

· Continue to formalize Council agendas

· Strategy Meeting: August 6, 2004

· Planning Team: John Smith, Seth Thomas

· Implementation Date: First council meeting

Last year we began keeping agendas from all council meetings. These are helpful in the event of a problem after the meeting, we can go back to our agenda and document that the topic was covered. It also helps us to document our efforts at building community and our continued efforts at improving sportsmanship. We will continue to formalize our Council agendas and document all topics covered. 

Develop a forfeit tracking tool

Strategy Meeting: August 6, 2004

Planning Team: John Smith, Seth Thomas

Implementation Date: Concurrent with first intramural contest

With this tool we want to find out our exact rate of forfeit in our different sports. We have made numerous changes in our program offerings in the past as a result of forfeit rates in those particular sports but we want to get a better handle on the program as a whole. We can break the results down from sport to sport and then into divisions of play within each sport. This will give us a better idea of each different sport and maybe give us an advance notice of future trends. I think the best scenario would be to have one person track this over the year so it gets done on a consistent basis. Thomas Farmer would do a good job with this since it coincides with the all campus points race and he has done a good job with keeping that accurate and up to date in the past. 

· Conduct Team Sport Satisfaction surveys for each major team sport

· Planning Meeting: two weeks prior to completion of each regular season

· Strategy Team: John Smith, Seth Thomas

· Implementation Date: Second week of regular season in each sport
We survey each team, by written tool, to find out their level of satisfaction with the soon-to-be-completed season. We develop a set of questions that will be asked in all sports along with several other specific sport questions. This allows us to compare results from various sports. This tool has been very beneficial to our department in making program changes for the next year. This year we have two specific areas we want to make sure and ask. This year we are focusing many questions on the topics of community building, diversity, and sportsmanship. We are moving the assessment date up in each sport to insure a broader range of participation by teams.

Memberships

· Target current class of graduating students through diploma flyer via Registrars’ Office 

· Planning Meeting: November 20, 2004 & April 3, 2005

· Strategy Team: John Smith, Dale Ramsay

· Implementation Date: date of diploma stuffing per Registrar Office schedule
Many current students that are preparing to graduate will remain in the Louisville area.  Since they are users of the recreational facilities now, they would probably be interested in being able to continue that use.  Recent graduates are our best target market for Alumni Membership participants.  Those that have been out of school a number of years will probably opt for more traditional health club type memberships because of parking conveniences, increased hours of operation and fewer days closed than our situation allows us.  However to recent graduates, and those just preparing to graduate, those situations do not present near as big a hassle. We now have an arrangement with the Registrars’ Office to put one of our flyers in every diploma packet. This insures us of getting our information into the hands of every graduating student. We know do this for December graduates as well as May graduates. It is very helpful in putting our information in the hands of the right people. 
· Have an information packet available at the service counter in late semesters:

· Planning Meeting: November 26, 2003 & April 15, 2004

· Strategy Team: John Smith, David Hatfield

· Implementation Date: December 1, April 25

Having an information packet available would make it easier for people to get information on the alumni membership plan. A static “take one” display would be easy to manage and would reach a good number of potential members. The display should be set up towards the end of each semester to reach the students getting ready to graduate at that time.

· No more light colored stickers on Id cards

· Strategy Meeting: May 15, 2004

· Planning Team: John Smith, Dale Ramsay

· Implementation Date: Start of Fall Semester

Facility managers have told us that having ID stickers with light colored backgrounds makes it hard for them to see them and slows the check-in process for our various cardholders. It is easy enough to remedy that and we have planned to have all dark colored backgrounds on validation stickers in the future. 

Develop a written Sport Club Federation information sheet for ID holders

Strategy Meeting: August 1, 2004

Planning Team: John Smith, David Rice

Implementation Date: August 23, 2004

There seems to be continual questions about the Sport Club Federation ID program so we will develop a written information sheet with all ID guidelines on it. The sheet will be given to everyone having a SCF Id made so there will be no confusion as to its use or miss-use. This will also be covered at the first SCF meetings so club leaders can help spread the information to their respective organizations. 

Assess non-renewals in the alumni program

Strategy Meeting: December 15, 2004

Planning Team: John Smith, Dale Ramsay

Implementation Date: Concurrent with renewal notices

We had a decline in alumni memberships for the first time in the program history last year. We want to find out why to see if there is anything that can be done about the non-renewal rate from our end. It is our speculation that the decline in membership renewals is directly tied to the parking situation around the SAC. If that is the situation, there is relatively little that can be done other than increase the promotion of Humana Gym as a viable alternative. 

Non renewing alumni members were sent emails asking about why they did not renew. Our suspicions were correct. Even though the response was small (a little over a dozen responses, I can only deduct that since someone isn’t involved in a program anymore they don’t see the need to respond to a question) the responses all centered around two things. Those were parking and a desire to be part of a more “corporate” atmosphere than a college campus. 

· Conduct a demographic breakdown of Dependent ID members

· Strategy Meeting: July 8, 2004

· Planning Team: John Smith, Roger Metry

· Implementation Date: July 8, 2004

With the impending closing of Crawford Pool we want to find out just how many of our Dependent ID members we are likely to lose. It is our belief that most of the younger members in the program are members specifically for pool benefits. They do not have much else in the gyms/weight rooms to interest them. Roger will go through the registration forms and breakdown the members by age. This tool will also provide us with information about who we will need to market the changes in pool administration to. We have a legitimate concern that many people are going to be upset about increased prices/ pool availability when the new natatorium opens and we want to insure that they are adequately informed about our new status in aquatic operations on campus.

21 of our current 100 dependent ID holders (as of Oct. 26, 2004) are age 16 or under. Given our reasoning as stated above, we can expect to see the majority of that group not renew their memberships after the Spring 2005 semester. This will drive our marketing for this program. In the future we will need to focus on the spouse or domestic partner (while understanding the possible changes in that interpretation) of current students, faculty and staff members rather than the children of those constituencies. The marketing plan for this program should be tied closely to the new insurance incentives and could gain a significant amount of exposure through that medium. 

· Conduct a cost comparison between alumni program and area clubs

· Strategy Meeting: May 21, 2004

· Planning Team: John Smith

· Implementation Date: Prior to renewal notices release in December

With this tool we simply want to see how our membership rates in the alumni program compare to area health and fitness clubs. We also will survey them regarding what type of facilities they offer ie do they offer racquetball, squash, basketball or other types of courts in addition to weight and cardio vascular equipment? We did one of these comparisons three years ago and with one want to update those items. 

	Club
	Cost/Year
	Weights
	Cardio
	Bball
	Rcqball
	Squash

	UofL
	$175 
	Yes
	Yes
	Yes
	Yes
	Yes

	YMCA Downtown
	$564 + $55 initiation
	Yes
	Yes
	Yes
	Yes
	No

	Golds Gym
	$366 to $468
	Yes
	Yes
	No
	No
	No

	LAC
	$420 
	Yes
	Yes
	No
	No
	No

	Curves
	$348 + $149
	Yes
	Yes
	No
	No
	No


Obviously our membership program is not only financially attractive, it is even more so when you compare available facilities with other membership plans. Our main drawback, as evidenced by earlier studies, are parking and the collegiate atmosphere with people seeking a more clientele based setting.
Safety

· Revise injury report forms

· Strategy meeting: Completed

· Planning team: John Smith

· Implementation Date: Start of fall semester

We had the university legal counsel review our injury report forms and they recommended one small change in language in one section. We will make that change and begin using new forms with the start of the fall semester.

· Include training on IM pubs

· Strategy meeting: July 15, 2004

· Planning team: John Smith, Seth Thomas

· Implementation date: Start of fall semester

This is a public relations tool to inform our participants that event supervisors are trained through the American Red Cross in safety and first aid. Our intentions are to better inform our participants about our supervisors’ level of training to make it more comfortable for someone who may have been hurt to seek aid. It should also give the supervisors more credibility with our participants when they recommend calling EMS to respond to a situation.   

· Purchase new AED for outdoor programs

· Strategy meeting: July 6, 2004

· Planning team: John Smith, Seth Thomas, Dale Ramsay

· Implementation date: Start of fall semester

We want to expand our coverage of AED service to include our outdoor intramural activities. Our plan is to purchase one additional AED and have it centrally located during outdoor events where it could be dispatched to any field location being used. Our supervisors would be in radio contact with each other to notify each other of need for the machine. This will increase staff requirements to insure that someone properly trained in use of the machine is on site for all outdoor activities. 

Expand training of AED classes

Strategy meeting: Completed

Planning team: John Smith, Seth Thomas

Implementation date: Start of fall semester

These additional classes will not only provide extra coverage for our department but we will also train a number of Student Activity staff so that they will be able to make full use of the two machines that they have ordered. We will oversee the implementation of those machines under our plan as well. 

Continue follow up phone contact with injured participants

Strategy meeting: Completed

Planning team: John Smith, Dale Ramsay

Implementation date: Current

Last year we made over 70 phone calls to participants who had been injured in our program. Every person who had an injury report filled out received at least one call checking on their condition and offering the departments’ assistance. The calls are very good tools for us. They show concern and intent to follow up with our participants. I have talked to many parents when making the calls and the good will we receive from the calls is very significant. From a legal standpoint they are important but more importantly from a moral standpoint they are critical to our department and should be continued with no question.

· Document all staff certifications

· Strategy meeting: Completed

· Planning team: John Smith

· Implementation date: Current

We keep a spreadsheet on every certification issued from our department training classes through the American Red Cross. We also keep the certification sheets turned into the Red Cross for documentation as well. We are able to provide information on any staff member’s certification at any time. This also helps us track renewal times for every certification. 

	Name:
	C Pro
	Adult/AED
	Child
	Infant
	AED Essentials

	Bezendine, Chad
	01/16/04
	
	
	
	

	Delcour, Todd
	01/16/04
	
	
	
	

	Hall, Stanley
	01/08/04
	
	
	
	

	Gladdish, Stephen
	01/08/04
	
	
	
	

	Morris, Kelly
	01/10/04
	
	
	
	

	Trowbridge, Rob
	01/10/04
	
	
	
	

	Nuxoll, Bridget
	
	8/23/2004
	8/23/2004
	8/23/2004
	

	Roberts, Becky
	
	8/23/2004
	
	
	

	Neff, Stuart
	
	8/23/2004
	
	
	

	Maten, Lionel
	
	8/23/2004
	
	
	

	Hook, Shane
	
	8/23/2004
	
	
	

	Jones, Monica
	
	8/23/2004
	
	
	

	Howe, George
	
	8/23/2004
	
	
	

	Ramsay, Dale
	08/12/04
	
	
	
	

	Johnson, Greg
	08/12/04
	
	
	
	

	Lynch, Tim
	08/12/04
	
	
	
	

	Dwyer, Robert
	08/12/04
	
	
	
	

	Barry, Jerry
	08/12/04
	
	
	
	

	Nuxoll, Frank
	08/12/04
	
	
	
	

	Austin, Chris
	08/12/04
	
	
	
	

	Massey, Michelle
	08/12/04
	
	
	
	

	Warren, Sarah
	08/12/04
	
	
	
	

	Baker, Garry
	08/12/04
	
	
	
	

	Richeson, Michael
	08/12/04
	
	
	
	

	Chandler, Jessica
	08/12/04
	
	
	
	

	Hatfield, David
	08/12/04
	
	
	
	

	Thomas, Seth
	08/12/04
	
	
	
	

	Woodall, Kevin
	
	4/1/2004
	
	
	

	Quisenberry, Kenneth
	
	4/1/2004
	
	
	

	Collins, Dermot
	
	4/1/2004
	
	
	

	Burton, Albert
	
	4/1/2004
	
	
	

	Meyer, Kathlene
	
	4/1/2004
	
	
	

	Rayburn, Jan
	
	4/1/2004
	
	
	

	Rice, David
	10/08/04
	
	
	
	

	Woock, David
	10/08/04
	
	
	
	

	Gonterman, Michael
	10/08/04
	
	
	
	

	Johnson, Randy
	10/08/04
	
	
	
	

	Cissell, Jimmy
	10/08/04
	
	
	
	

	Clark, Jennifer
	
	12/08/04
	
	
	

	Heroz, Stephanie
	
	12/08/04
	
	
	

	Newcomer, Lindsay
	
	12/08/04
	
	
	

	Barnett, Samantha
	
	12/08/04
	
	
	

	Cochaosue, Marian
	
	12/08/04
	
	
	

	Mattingly, Miranda
	
	12/08/04
	
	
	

	Uccellini, Cara
	
	12/08/04
	
	
	

	Douglas, Brian
	
	
	
	
	8-Dec


Track all injury reports

Strategy meeting: Completed

Planning team: John Smith, Seth Thomas

Implementation date: Start of fall semester

With this tool we want to develop a database so that we can track all reported injuries. We then will be able to compare injury rates between indoor & outdoor activities, structured program to informal program. We will also categorize the severity of all injuries and compare statistics between sports and related activities. This may have implications in our future training and certification plans.

The following chart indicates reported injuries broken down by type of injury and the activity it was incurred in. There were 98 total reported injuries on the department injury report forms. This is an increase of 27 over the previous year. The results show several interesting areas of interest. First, we have more head injuries than previously thought. This indicates we may need to emphasis areas such as signs of concussion etc. during our training. Second, we dealt with 25 situations dealing with blood and possible exposures. As expected, joint injuries, specifically to the leg and ankle, were the leading areas of injury and type. 
	Activity
	Head
	Joint
	Blood
	Leg
	Upper Body
	AMC

	Basketball
	7
	25
	5
	20
	5
	3

	Flag Football
	3
	21
	2
	13
	6
	2

	Soccer
	1
	6
	6
	7
	5
	0

	Softball
	0
	1
	1
	1
	1
	1

	Volleyball
	0
	2
	0
	2
	0
	0

	Dodgeball
	0
	1
	0
	1
	0
	0

	Informal Gym
	4
	11
	4
	9
	2
	2

	Informal Fitness
	6
	3
	6
	3
	1
	1

	Informal Racquet Sports
	2
	1
	1
	0
	0
	0

	Totals
	23
	71
	25
	56
	20
	9


Include a specific question on injury response to team sport satisfaction tools

Strategy meeting: September 3, 2004

Planning team: John Smith, Seth Thomas

Implementation date: Concurrent with first team sports tool

We have had a question relating to safety on the previous team sport tools but we don’t think our participants understand the question. We think they may understand it to be more relating to facility safety etc. than our response to injuries. We will change that question to be more specific about our injury response program and review the data collected. This fits with our marketing goal of improving participant’s knowledge of our injury response capabilities. 

We didn’t get much response to this question on the tools. We know from the above tool that there were far more injuries responded to by our staff than the 6 repsonses on the surveys we got. That low number makes results somewhat skewed. In short, 4 responded that the response was excellent. The other 2 responded that the care received was at least as it should be. Due to the low number of responses, this tool should not be used for future planning.  

Inventory response bags on regular basis

Strategy meeting: Completed

· Planning team: John Smith, Seth Thomas

· Implementation date: August 23, 2004

Our current system of keeping our response bags properly equipped needs revision. Our procedure now is for people to notify John or Seth if they use supplies in the bags so they can be replenished. This doesn’t happen on a regular basis and invariably bags become depleted of supplies or run too close to depleted. We will begin a routine inventory of bags by John and Seth to insure they are properly equipped. 

All bags were inventoried at various times during the year and needed supplies replaced. There were occasions where notification was made that a particular item was needed. A combination of checking by safety personnel coupled with staff on duty/managers/ugas is probably the best way to insure the proper stocking of response bags. 

Sport Clubs

· Coordinate marketing efforts of all clubs

· Planning team: John Smith, David Rice

· Strategy meeting: August 4, 2004

· Implementation date: Start of fall semester
Our clubs have been mainly independent operations in the past. Each does some type of marketing but there has not been a coordinated effort in that area. We want to require each club to develop a marketing plan and then review those to see how we can use the individual club efforts to “cross promote” the various clubs to a wider base of potential members.

· Promote the clubs through the HPES activity classes

· Planning team: John Smith, David Rice

· Strategy meeting: August 4, 2004

· Implementation date: August 23, 2004
The HPES classes represent a potential fertile recruiting ground for our clubs. We have not intentionally focused on this group of students in the past but we should. Personal appearances and the distribution of printed materials during class times could do this. These students are active in sports and may have a genuine interest in many of our clubs. This not only would increase the student participation level of our clubs, but also would do so with many freshman/sophomore students and provide a younger membership base that would insure stability for the clubs for a significant amount of time. We also need to provide each PE instructor with a supply of our club brochures. If they would pass them out to class early in the semester there is a good chance that we would benefit from some related interest activities. There is also the potential to have clubs make special guest instruction appearances at classes with related subjects.

· Implement a sports officials club

· Strategy meeting: August 10, 2004

· Planning team: John Smith, Seth Thomas, David Rice

· Implementation date: Start of fall semester

We want to begin a club for sports officials. This would have numerous benefits for our department. The club could take trips to extra-mural tournaments to officiate. It would increase training opportunities. It would provide mentoring opportunities for officials. It benefit our program through improved officiating and it would provide the club members with additional income opportunities through local officiating outside of the intramural program. Our department has a rich history in officiating and it is very prudent to take more advantage of that. There are probably over 20 state high school championships represented in our office not to mention NFL and professional basketball and soccer officials who started in our program. 

· Assess the level of expertise among club instructors

· Strategy meeting: August 10, 2004

· Planning team: John Smith, David Rice

· Implementation date: First Sport Club Federation meeting

Our clubs have many instructors from outside the university. We would like to find out the credentials and qualifications of each club instructor/coach. This tool would be very good for us on two fronts. One, from a public relations standpoint we believe there will be a significant amount of very promotable information come from this tool. Second, from a legal standpoint it would be very good for us to be able to defend each of our instructors/coaches from an expertise basis. 

This information is being included in each clubs annual report information which has not been received yet. It was going to be used for marketing projects so it is not critical to have it at this point. 
Sponsorships

Review Nelligan status on a regular basis

Strategy meeting: July 7, 2004

Planning team: John Smith, Dale Ramsay

Implementation date: Concurrent with awarding of contract

To the best of our knowledge, we are about to enter a project that no other intramural department in the nation has done before. We are partnering with Nelligan Sports Marketing to generate income for our department through the selling of advertising and other promotional programs. We will implement several performance stipulations in that contract. This tool will help us to monitor those stipulations as well as remain informed as to the level of income being generated by their efforts. This should be done on a monthly basis. 

Continue programs with current clients

Strategy meeting: Completed

Planning team: John Smith, Dale Ramsay

Implementation Date: Current

In addition to the contract with Nelligan Sports Marketing, we want to insure our continued involvement with our current clients. Those include College Collect Marketing, PNC Bank, Courtyard Marriott, Scheller’s Fitness and United Parcel Service. We have contacted each of those companies to let them know about the contract with Nelligan and also to let them know that they are free to continue their current arrangements with us if they so desire. Nelligan may contact them to try to “up-sell” them but we want to make sure the existing clients know they are not required to do so. Some of these may actually benefit from becoming involved with Nelligan because it may mean money for the promotions would come from their home office rather than their local establishment ie PNC Bank or Courtyard Marriott. In any case, these existing clients are all people who have some tie to our department and we don’t want that relationship damaged by any new modes of operation. 

· Continue to pursue Nike arrangement

· Strategy meeting: Completed

· Planning team: John Smith, Dale Ramsay

· Implementation date: Current

We have had several contacts with Nike regarding an equipment trade off for sponsorship visibility. The local representative, Steve Scott, is excited about the potential but is fighting the red tape of having this approved from a national level. Basically we proposed to use Nike equipment exclusively in exchange for them providing the equipment. This is a great sampling tool for them because it puts their product right in the hands of potential customers. It would be great for us for obvious reasons; it would save us a significant amount of money. Money saved is the same as income generated.  

