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GENERAL DEPARTMENT PROJECTS

· Promote the comprehensive recreational sports program through summer orientation.

· Strategy Meeting: May 20, 2003

· Planning team:  John Smith, David Rice, Seth Thomas

· Implementation Date: Monday and Thursday of Orientation sessions 

Orientation provides a great opportunity to reach many incoming students who may not even have an idea of recreational sports or the opportunities it provides. We need to be certain to include all areas of the program including employment opportunities in our display/information. This year we will be hosting special interest sessions in addition to the regular information fairs. These sessions will include more specific and detailed information than we have time to give participants at the info fair and also will include a tour of the SAC recreational areas. 

At least two full-time staff members, and for many sessions, several student staff members, were in attendance at every Orientation Interest Fair. In addition, a full-time staff member conducted the two specific interest tours of the SAC on each day of the interest fairs. The Orientation staff informed us that our specific interest tours were the most heavily requested of all specific interest tours available. We averaged over 21 persons in attendance in each of the tours. 

· Develop a “faq” type of brochure for various program areas

· Planning team: Dale Ramsay, John Smith, David Hatfield, Seth Thomas, Debby Woodall

· Strategy meeting: September 8, 2003

· Implementation date: ASAP

We are expecting a higher rate of participation in the total program from younger students as a result of increased on campus housing and increased entrance requirements. To help those students become easily involved with our program we need to develop “faq” or “how do I do this” type of promotional materials. This will probably end up in both written and web based formats.

I re-assigned the completion date of this since it came out of our strategy meeting after Orientation. I thought it would be more appropriate to roll it out with the Powerpoint presentation under development for the summer of 2004 orientation sessions. The coupling of these two projects seems logical as they are both targeted toward incoming students. 

· Track participation of interest sessions

· Planning team: John Smith, David Rice, Seth Thomas

· Strategy Meeting: May 25, 2003

· Implementation date: Monday and Thursday orientation sessions
Last year was our first year doing the interest sessions and our tracking showed we were among the most popular sessions offered. We need to continue tracking the sessions to monitor their continued interest.

We conducted two tours of the SAC in the “specific interest” breakout sessions of the main Orientation Information Fairs. We averaged a little over 21 participants per session and were told by Orientation staff members that our sessions were the most popular and requested specific tour available. Beginning this year every student will visit the SAC as part of their orientation schedule. We will no longer do interest sessions. 

· Conduct tool to gather information on users satisfaction with CTV programming

· Planning team: David Hatfield, John Smith

· Strategy Meeting, October 2003

· Implementation Date, November 2003
Music/viewing in the weight room is always a popular topic. Since we were moving closer to the renewal point of our agreement with CTV, we wanted to find out just what everyone’s opinion was of the service. We are interested not only in the quality of programming, but are concerned that we have had a number of verbal indications that many of the music videos are offensive in some manner to our users. 

2004 MTV U Survey Results

We collected 270 surveys regarding the satisfaction level with the current MTV U programming in the SAC Weight and Fitness Room, SAC Lobby and Cardinal Corner Game Room. The survey was short. Responders were given three statements and asked to indicate their level of agreement with each. Responses were made on a 10-point scale with 1 being strongly disagree and 10 indicating strongly agree. Responders were given an option to further respond to the third statement if it was answered positively. 

Statement 1

I prefer having video available compared to having music only.

The average response for this question was 7.03. This indicates that a majority of patrons prefer having video capabilities to music only while using our various facilities. 

Statement 2

I would prefer regular cable and the option of watching different programming (i.e. Sportscenter, MTV etc.) to the current MTV U programming.

The average response for this question was 6.5. Many people told us that they would have indicated a higher level of agreement if they knew exactly what the cable programming would be. This leads us to believe that the response given, though it is a strong response, would be even more so if more details were available to the survey participants. 

Statement 3

Some of the videos on MTV U are offensive to me.

%26.6 indicated that at least some of the videos were offensive to them. We have had a significant number of verbal complaints to our facility managers about video content as well. 17 participants responded that the videos were offensive from a gender standpoint. 21 of the respondents said the videos were offensive to their ethnicity. 34 responders said the videos were offensive to their moral values. Given the efforts being made on our campus in the areas of diversity, tolerance, respect, peace, justice, unity and equality, it is our belief that this should generate a significant level of concern in regard to the content of the videos shown on MTV U.
· Make regular use of the new email “UofL Today”

· Planning team: John Smith, Dale Ramsay, David Rice

· Strategy Meeting: August 5, 2003

· Implementation date: August 25, 2003
The daily email that reaches virtually every faculty and staff member has been long coming and anxiously awaited by many. This has been a reality at many other campuses for quite a while. We have had many discussions about the best way to reach faculty and staff from a marketing standpoint and this is probably it. We need to be very regular contributors to the service.

We have contributed a couple items to the UL Today section of the email service. These have mainly been in the area of fitness/wellness as the email is a faculty/staff service and not one to the general student population. We will continue to submit appropriate materials for inclusion. 

· Develop a powerpoint presentation for the department

· Planning team: John Smith, David Rice

· Strategy meeting: September 2, 2003

· Implementation date: Summer 2004

We want to develop a powerpoint presentation that we can use at promotional events such as Orientation etc. We will take digital images and short films clips during the year and then compile a presentation in time for debut at next summer’s Orientation. The presentation could be used for many other uses and should showcase every component of our total program. 

We have been collecting photos and materials for the presentation. We have a planning meeting set to lay the actual presentation out scheduled for the week January 5. The presentation should be completed by the start of Orientation with no problems. Update, the presentation will be unveiled on Tuesday, May 11. 

· Investigate the use of CGI for assessment projects

· Planning team: John Smith, David Rice

· Strategy meeting: September 2, 2003

· Implementation date: December 15, 2003

One of our major goals this year is to be able to incorporate electronic surveys into our overall assessment plan. We plan to initiate this with an alumni tool of some kind close to renewal time. This would enable us to incorporate some marketing of renewals with a user satisfaction tool. 

I had two information meetings regarding doing a cgi tool with David Horrar and Jessie. I have collected a sample cgi format used by Career Counseling and am in the process of trying to adopt the code to a usable format for us. I anticipate this tool becoming an alumni function after the initial phase of January renewals. This project has been put on hold pending the implementation of the new Campus Life web page set up as it may have implications within that project. Update, with the migration to a new web site, which will include a new address this project has been moved back to after the launch of that site. This is due to the fact that the CGI will need to inter-phase with our web site for this project.

· Date all signs posted in any facility

· Planning team: John Smith, David Hatfield, David Rice, Dale Ramsay

· Strategy meeting: August 4, 2003

· Implementation date: August 20, 2003

One of the more consistent complaints we hear in facilities when we have deadlines approaching, hours of operation changes etc. is “I didn’t see that” or “how long has that been up?” By dating the posting of every sign we will have concrete documentation of our efforts to keep all participants well informed. 

This was implemented at the start of the semester. I think it makes a difference to the Facilities Staff to be able to show people how long items of information have been available. I have been present several times to witness what type of effect it can have and it is only positive. When we can point to something like that it changes the dynamics of the potential confrontation to one of a more cooperative, compromising situation.   

· Have a new department banner made

· Planning team: John Smith, Seth Thomas, Dale Ramsay

· Strategy Meeting, August 11, 2003

· Implementation Date, August 25, 2003

Our current banner is dirty, tattered and looks poor. We need to have a new banner made, preferably of nylon. The nylon banners at orientation seem to look more professional and make a stronger statement for that department or program. 

The new banner was designed and completed. It has been used in numerous functions and is currently on display in the SAC office. The banner will be used for all department appearances. 

· Distribute the NIRSA benefits tool
· Planning team: John Smith, Dale Ramsay
· Strategy meeting: January 6, 2004
· Implementation date: TBA
We have incorporated the NIRSA Benefits tool into our current marketing plan. The tool provided very valuable information on the benefits of participation in recreational sports on a national level. We want to perform the same tool on our campus and compare the results to the national results. This will be a major project for us. We will attempt to gather around 500 tools for analysis and use the Testing Office in developing a scan tron form that will enable us to break down results in many ways. 

	Statement
	Overall
	Male
	Female
	Afr-Amer

	Improves my emotional well being
	72.3
	70.5
	76.4
	70

	Improve my overall happiness
	89.2
	90
	88.3
	89.3

	Helps me feel like I'm part of the UofL community
	83.7
	82.7
	84.3
	84.1

	Improves my leadership abilities
	60.3
	61.2
	58.7
	61

	Improves my ability to get along with diverse groups
	46.6
	47.2
	49
	43.7

	Is an important part of my learning experience at college
	51.7
	51.6
	54.4
	49.3

	Is an important part of my social life at college
	58.5
	58.7
	59.5
	57.3

	Helps build character
	56.2
	56
	56.8
	55.9

	Teaches me important team building skills
	70.2
	72.1
	68.2
	70.4

	Reduces my stress and helps me handle my workload
	55.2
	56.4
	54.7
	54.6

	Helps me manage my time
	83.7
	82.4
	84.3
	84.4

	Improves my self confidence
	61.4
	59.3
	62.5
	62.5

	Improves my respect for others
	78.7
	79.3
	76.3
	80.5

	Provides a sense of adventure or ability to try new activities
	57.7
	57.5
	58.7
	57

	Improves my sense of physical well being
	63
	64.6
	62.8
	61.7

	
	
	
	
	

	Availability of recreational sports was important in my decision
	20.2
	28
	13
	19.8

	to attend the UofL
	
	
	
	

	
	
	
	
	

	Availability of recreational sports has become important to me 
	90.3
	90.3
	88.2
	92.6

	in my decision to remain at the UofL
	
	
	
	

	
	
	
	
	

	How important will participation in recreational sports continue
	
	
	
	

	to be after graduation?
	38.3
	43.1
	34.2
	37.7

	
	
	
	
	


Several items stand out in this year’s scan tron tool. It should be noted first though that we had 377 returns, which represents a significant response and adds credibility to the results. Also, the results shown are only for the top two responses, extremely beneficial and very beneficial. Results would be even stronger in most categories if we included the mid point response of somewhat beneficial. 

One result that caught my attention was the closeness of responses was between male-female-African American and overall totals. When we ran a tool very similar to this one in 2001 the responses were very different among the demographic groups. This tells me that the emphasis on community building is being successful, at least within the confines of our program. Activities that stress this outcome such as the Sportsmanship Challenge should definitely be continued. 

Very strong results were given in the areas of overall happiness and sense of community especially when you keep in mind that we averaged the top two responses. To have these two items marked so high on %84 and %89 of responses is tremendous. They are somewhat similar in nature and it makes sense that they would have responses close to each other but the high average of their responses is very noteworthy. Building community has been such an area of stressed importance that it is very encouraging to note that our program is so strong in that area. 

We also scored very high in the area dealing with respect for others. The values associated with respect align very closely to those dealing with community building and overall happiness. It’s good to see people recognize the more intrinsic values that we have always maintained participation in our program provided. 

Results were also very strong in the area of time management, an area we have always believed was an important part of our intentional outcomes and a very critical skill for all college students, especially those on our campus with their commuting and work responsibilities. 

There were some areas that are somewhat surprising. The diversity question is low considering the high marks questions with similar values such as community building and respect for others received. 

The questions dealing with improving my learning experience and social life were lower than would be anticipated. I think not including the mid ground response in our totals has something to do with this response level. It also tells me that some qualities/benefits are things that are recognized later in life. 

One question in particular was lower than expected. That was the question dealing with the reduction of stress. We have always considered this a major goal/quality of our program but the responses here were very low compared to where we would anticipate them to be. Stress reduction would seem to be a very recognizable benefit of a recreational sports program.  

· Make the “SAC Up All Night” a Campus Life collaboration event
· Planning team: John Smith, Dale Ramsay, David Hatfield
· Strategy meeting: October 13, 2003
· Implementation date: February 21, 2004
This is already underway with one of Student Life committees. The “Up All Night” will involve Student Activities, Residence Life, and many other areas of Student Life. Each area will have a portion of the SAC that they will program or be responsible for. We will utilize the lobby area and possible the concession area of Cardinal Arena for this event in addition to the gym area. We have wanted to do this for several years but with the new initiatives in Student Life it will come to fruition this year. 

An initial meeting was held on December 12 between John Smith, Stewart Neff and Michelle Massey. Stewart is from the Student Activities Office and Michelle from Residence Life. All three departments are looking at ways to collaborate on the event. Another meeting is scheduled for early January. Update, Student Activities and Residence Life were very involved with the event this year and will continue to be so in the future. Residence Life sponsored and staffed the food area and had cotton candy, popcorn, soft drinks etc. Student Activities sponsored the DJ and added a lot to the logistics of arranging for the inflatables. Both departments were engaged and involved in the planning process and made many significant contributions. 

SPONSORED PROGRAMS

· United Parcel Service Intramural Sponsorship:
· Planning team: John Smith, Dale Ramsay
· Strategy Meeting: June 20, 2003
· Implementation Date: Various points of the intramural and camp schedule 

· United Parcel Service is in a unique position. The Metro University program has been so successful that they do not have a need to recruit on campus this year. All of our sponsorship revenue from them has come from the recruitment budget. We are in negotiations right now to determine the level of participation UPS will have with us this year. It does appear that there will be a need to recruit again next year so the probable reduction in sponsorship for this year will in all likelihood be a temporary one. After several years of closely working with Patrick O’Leary, the Human Resources area of UPS will be changed to the responsibility of Patrick Murphy. We need to meet with Mr. Murphy as soon as possible to gauge the future relationship of our two agencies. 

United Parcel Service has remained active in our program and we have managed to retain the positive relationship with them through a time of new management and a troubled economic period. They sponsored two calendar ads, the tri-fold schedule, the Canoe Regatta and added a sponsorship of the Turkey Trot Roadrace for the first time. They are also slated to be involved with the Up All Night program in February. 

MEMBERSHIPS

· Target current class of graduating students through diploma flyer via Registrars’ Office 

· Planning Meeting: November 20, 2003 & April 3, 2004

· Strategy Team: John Smith, Dale Ramsay

· Implementation Date: date of diploma stuffing per Registrar Office schedule

· Many current students that are preparing to graduate will remain in the Louisville area.  Since they are users of the recreational facilities now, they would probably be interested in being able to continue that use.  Recent graduates are our best target market for Alumni Membership participants.  Those that have been out of school a number of years will probably opt for more traditional health club type memberships because of parking conveniences, increased hours of operation and fewer days closed than our situation allows us.  However to recent graduates, and those just preparing to graduate, those situations do not present near as big a hassle. There will be a special price break for graduating students that will be either a reduced cost for the remainder of the year or that will include membership for 2004 as well. We now have an arrangement with the Registrars’ Office to put one of our flyers in every diploma packet. This insures us of getting our information into the hands of every graduating student. We will do the same thing for December graduates starting in 2002.

May and December graduating classes have received information on the Alumni program through this cooperative relationship with the Registrars’ Office. Over 2,300 total program brochures have been distributed this year with another May graduating class still to come. This has proven to be an effective marketing tool for us over the past two years. The cost is very minimal and it insures that we get our information to all graduates. It is far more effective than the previous display table at cap n gown pickup. 

· Print the name of all members on ID forms

· Planning meeting: August 9, 2003

· Strategy team: John Smith, Janice Day, Roger Metry

· Implementation date: August 25, 2003

Many of our Facility Supervisors have told us that their jobs are made tougher when they can not read the signature of various ID holders through our membership program. This applies to our alumni and dependent programs. Starting this fall we will have all members getting Ids made print rather than sign the front portion of their ID. We will still have their signature of the waiver form. 

· Our membership totals are increasing each year. Providing information about the membership program to the current class of graduates, while they are still students, will serve to further strengthen those numbers.  

This was started with the fall semester and seems to be very beneficial for our student workers checking Ids at our various facilities. It is important to note that the dependent and alumni Ids are not integrated into the Cardinal Card capabilities and visual verification is our only tool in using them. 

· Have an information packet available at the service counter in late semesters:

· Planning Meeting: November 26, 2003 & April 15, 2004

· Strategy Team: John Smith, David Hatfield

· Implementation Date: December 1, April 25

Having an information packet available would make it easier for people to get information on the alumni membership plan. A static “take one” display would be easy to manage and would reach a good number of potential members. The display should be set up towards the end of each semester to reach the students getting ready to graduate at that time. 

Alumni information is available on the tables featuring the user guides. Information is also on our web site and LED message boards.  

· Attend RD training as a staff

· Planning meeting: August 5, 2003

· Strategy team: Dale Ramasy, John Smith, David Hatfield, Debby Woodall, David Rice, Seth Thomas

· Implementation date: August 5, 2003

By attending the RD training as a staff, we will show our desire to have them highly incorporated into our program. RDs must provide a certain number of programs for their respective floors/halls each year. Our program provides many opportunities for them to do so. By educating them as to what is available for them, we should increase resident student participation. 

John Smith, Seth Thomas, David Rice and Debby Woodall attended RD training. Each person presented a short explanation of their program areas and how Residence Life could tap into those. The group was well received by the RD staff and it is obvious that we should continue to attend their training sessions. 

INFORMAL RECREATION/FACILITIES

· Conduct focus group meetings to review informal recreation program
· Planning Meeting: August 14, 2003
· Strategy Team: John Smith, David Hatfield
· Implementation Date: 3 meetings, early fall, late fall or early spring, late spring
Our informal recreation focus group has been a great contributor to the many changes we have made in the past several years. We have someone to represent all areas of programming as well as all user groups on the focus group. Their identities are kept confidential so they do not receive preferred treatment on their visits to our facilities. This enables them to form more accurate opinions and observations for us. We have had problems with getting this specific group together. For the 2003-2004 year we are going to recruit a number of new members to insure there are enough people present at meetings to have quality input from the group. We are going to specifically target getting some representation of Humana Gym involved with the group.

The focus group has been revamped this year after having participation problems last year. The current group has had their fall meeting and will be scheduled to meet early in the spring semester. The group has been directed to note customer service practices of our staff as well as presented with information regarding rationale behind equipment selection, ongoing renovation projects and hours of operation. The group is very active and interested in our program. Their names and identity have been kept confidential so they can provide accurate customer service feedback but they include students, faculty and staff members and represent a diverse ethnic origin. There is a possibility of several others being added to the group in the early spring. 

The group did a formal project in evaluating the demo equipment we had in the weight room during the spring semester. They approved of every piece with the exception of the Star Trac treadmill. Their opinion of that particular piece was that it may be a good treadmill but it is more difficult than the others to program and use. Given the availability of the other pieces they would recommend them over the Star Trac.

Review summer and academic year hours of operation

Discuss work-study situation and department’s reliance on student schedules to set hours of operation

State budget situation and potential impact on services

Review equipment for possible selection purposes

Review and approve plan to renovate racquetball court 1

Customer Service responsibilities

· Document athletic use of facilities by hours

· Planning Team: John Smith, David Hatfield

· Strategy Meeting, August 14, 2003

· Implementation Date: August 26, 2002

Knowledge of just how many hours the Athletic Department uses in Intramural facilities could be a valuable piece of information in the future. Keeping a simple spreadsheet could complete this.

· Promote Humana Gym holiday schedule
· Planning Team: John Smith, David Hatfield, Dale Ramsay, David Rice
· Strategy Meeting: July 25, 2003
· Implementation Date: August 25 2003
Part of the rationale to spend the money to renovate Humana Gym was to make a facility available on many of the holidays the SAC is closed down. Because of the ease of staffing as compared to the SA, Humana is a great facility for holiday operations. We need to promote the Humana holiday schedule via web content, flyers in impacted facilities, email lists and other means. This also will become valuable promotions for the gym in general as it will funnel people there and give them a chance to see how much improvement has been made at the facility. 

The holiday hours at Humana Gym have been marketed in a variety of ways. Tear-off information sheets have been on the entrance bulletin board of the SAC for two weeks prior to the end of the semester. Hours for all facilities have been posted on our web site for over two weeks. Hours were emailed to all alumni members on our email list (235) and flyers have been posted in all facilities. The hours have also been included in several editions of staff notes so all staff would be able to accurately disseminate information to personal contacts. 

· Investigate renaming Humana Gym
· Planning meeting: September 15, 2003
· Strategy team: David Hatfield, David Rice, Dale Ramsay, John Smith
· Implementation date: TBA
With the opening of the HSC Fitness Center, there has been some confusion created between the two facilities. Many people show up at Humana Gym thinking they are at the HSC and vice versa. The confusion stems from the fact that the Humana health care company is a recognizable downtown business and people make a natural assumption that the "Humana Gym” must be as well. If appropriate, we may want to investigate renaming Humana Gym to something like “Humana Gym at Belknap Campus.”

Due to the political nature of changing the name of a building, especially one that was funded through a donation, this project has taken a different direction. Instead of re-naming, we are now emphasizing the address and the fact that the facility is adjacent to the Belknap Campus more than in the past. This has been done on the new sport club sign that is outside the building and on our web page. Our current publications like the tri fold schedules and calendar were already in print when we had the planning meeting last year, but those items can be adopted to the change when printed this summer. 

· Investigate the installation of TVs in the Humana Gym cardio area

· Planning team: David Hatfield, David Rice, John Smith, Dale Ramsay

· Strategy meeting: September 15, 2003

· Implementation date:TBA

We have long had requests for TVs in the cardio area of Humana Gym. We need to investigate the feasibility of that during the next year. This could evolve into either an assessment tool or marketing project.

There have been 3 meetings with the Information Technology Department to try and get logistical and cost details for completing this project. Right now we are still waiting on that information. The project has been assigned to David Rice as one of his areas of emphasis for 2004. We want to time this to correspond to the anticipated end of the CTV contract so that we may assume control over broadcast content of the TVs in each of our facilities at the same time. We are also going to investigate the cost of cable vs. satellite for Humana Gym. 

· Promote the equipment checkout program at all facilities

· Planning team: David Hatfield, John Smith, David Rice

· Strategy meeting: September 20, 2003

· Implementation date: October 1, 2003

Many of our Facility Supervisors thought our equipment checkout program should be “jacked up” a bit. This should include producing signs for each facility promoting what specific equipment is available at that facility along with prices for renting that equipment. Other means of promotion should be generated at the strategy meeting. We should include some Facility Supervisors in the meeting as well. 

We haven’t made this the focus of attention that we talked about but I’m not sure there is a strong sentiment to do so. We do have signs listing our available equipment posted and prices indicated. The original intent of this project was to promote equipment for use outside of our facilities such as the portable volleyball courts. To be honest, except for the volleyball courts, there isn’t a lot of equipment available from our centers so I’m a little taken back by what to feature or focus on. We will do further consideration on this particular project and renew any efforts in the late spring semester since it is dealing with outdoor equipment. 

· Continue SAC suggestion box
· Planning team: David Rice, John Smith, David Hatfield
· Strategy meeting: August 20, 2003

· Implementation date: August 25, 2003
The suggestion box at the SAC seems to be the only one generating legitimate feedback. We need to continue to monitor the box and post responses in a public forum. 

David Rice has continued to monitor the SAC suggestion box and has made it a semi regular item at weekly staff meetings. We have tried the boxes at all facilities but the SAC seems to be the only facility that generates sincere questions/suggestions. All suggestions are responded to and posted for public viewing in the SAC hallway. Currently there are 15 responses on display. 

· Distribute SAC New Equipment tool

· Planning team: David Hatfield, John Smith

· Strategy meeting: Pending completion schedule of phase III

· Implementation date: Pending completion of phase III

When we finish the renovations of the SAC we want to distribute a tool to ascertain our users satisfaction with those renovations. This tool will be designed to incorporate all elements of the renovation and provide us with that information. 

This tool has been modified to an equipment preference tool. We were able to gather 6 pieces of cardio equipment on a “demo” basis for a two-week period. Since the installation of these pieces is part of the renovation, we did not want to do a tool to ascertain user satisfaction with the renovation until it was completed.  The 6 pieces of equipment included 2 recumbent bikes and 4 treadmills. The following are responses to preferred pieces of equipment to buy. The tool results are somewhat surprising as the Star Trac treadmill looks to be the obvious choice but conversations with users by a number of staff members indicated that many users thought it was too difficult to program and use.  

	Precor Bike
	63

	Star Trac Bike
	63

	
	

	Star Trac Treadmill
	26

	Precor Treadmill
	19

	Cybex Treadmill
	12

	True Treadmill
	12


· Promote “International Nights in the SAC” 

· Planning team: David Rice, John Smith, Dale Ramsay

· Strategy meeting: September 8, 2003

· Implementation date: TBD at strategy meeting
Last year we started specifically promoted “International student nights” in the SAC. These were in response to a consistent influx of international students on Friday afternoons. These afternoon or evening programs will be an intentional attempt to increase the community and sense of belonging of our international students. The events will be promoted in collaboration with the International Center. 

David Rice has done a good job of promoting the International Night programs. He has collaborated with the International Center on a regular basis. I have also collaborated with the Intervarsity Christian Fellowship which has a large contingent of international students among it’s membership. The event has become appreciated by the international community and is something that should be continued. Information about the event has also been promoted through our web page and the distribution of flyers.

CARDINAL CORNER GAME ROOM

· Conduct a user demographic tool at the Cardinal Corner

· Planning team: John Smit, Dale Ramsay

· Strategy Meeting: October 13, 2003

· Implementation date: November 10, 2003

With the changing demographics of campus life, we want to determine exactly who is using the game room. This will have impact on future planning for the room in regards to hours of operation, equipment selection and staffing. 

We have moved this tool back to February to take advantage of what is traditionally the most utilized month of the year. Our thinking is this will provide us with the most accurate demographic information. We are also investigating how to best do this tool and would like to install a computer to take advantage of the Cardinal Card. This project was delayed and not completed due to it’s reliance on the Cardinal Card portable readers and should be moved back to next year’s master plan when we can take advantage of the additional Cardinal Card information. It will also tie in well with the “engagement tool” that will be developed in conjunction with the Student Affairs Office. 

· Collaborate with Residence Life to promote Cardinal Corner to campus residents
· Planning team: John Smith, Dale Ramsay
· Strategy Meeting: August 10
· Implementation date: August 25, 2003
The Cardinal Corner should be a great attraction for campus residents. The convenience and social opportunities it provides are important for viable student life. We need to collaborate with Residence Life to jointly promote the use of the room. We are going to offer the room to RDs for programming on Sunday evenings at no cost to try and improve campus recognition of the center. 

RDs in the various halls are required to do a certain amount of programming for the floors in their halls. We have offered the Cardinal Corner to these groups at no cost on Sunday evenings. This is a potential win-win for us both. The halls have the opportunity to have a quality program at no cost while we promote the room to a group that could be regular users during a time that has virtually no impact on our regular use. Sunday evenings are our slowest time of the week in terms of participation. To date we have had 3 floors take advantage of the offer. Each reported a successful event and appreciation at our offer. Update, we ended up with only the 3 floors taking advantage of the offer and realized no increased Sunday use as a result of the project. 

HEALTH SCIENCE CAMPUS FITNESS CENTER

· Promote dependent ID program to Med/Dent Tower residents

· Planning Team: John Smith, Debby Woodall, Dale Ramsay

· Strategy Meeting: July 15, 2003

· Implementation Date: August 20, 2003

There are a great number of eligible members of the dependent ID program living in the Med/Dent residence hall on the HSC. Now that the fitness facility is available on that campus there is a logical need to promote the program to those people. 

We promoted the program to the residents in the Med/Dent Tower and had a good response. The Residence Life Department was very helpful in getting this information out. Our overall Dependent ID program has shown a significant increase over previous years. Our numbers on the Belknap Campus are almost identical to last year so the total increase in the program is directly attributable to the HSC program. 

· Promote HSC Fitness Center through Med School orientation
· Planning Meeting: TBA
· Strategy Team: John Smith, Debby Woodall
· Implementation Date: TBA
The Medical School has a separate orientation for their incoming students. We want to promote the new HSC Fitness Center through that orientation. This could be done either by a flyer included in their packet of information or by presentations by one of our HSC staff at various orientation functions. 

The HSC Fitness Center is a regular stop on the orientation tour of campus for incoming medical and dental students. This is a good tool for us and helps to expose our program to virtually every student who will be involved on that campus. 

· Promote locker rental opportunities at the HSC Fitness Center
· Planning Meeting: August 16, 2003
· Strategy Team, Debby Woodall, John Smith
· Implementation Date: ASAP
With the renovation and installation of additional lockers at the HSC Fitness Center we are now able to offer a significant amount of lockers on a semester basis. This needs to be promoted in a sensitive way so as not to lead users of that facility to believe that all lockers must be rented in that manner. Promotion should include signage, web materials and staff promotion in addition to any other method generated at the planning meeting. 

The locker rental program at the HSC Fitness Center has been successful. Debby has reported that all available semester lockers have been taken. We have had no problems with a lack of available daily lockers since this program started so I think we made sound decisions regarding the number of lockers available for this program.

· Continue HSC Focus Group

· Planning Meeting: August 15, 2003

· Strategy Team: John Smith, Debby Woodall

· Implementation Date: August 20, 2003

It is important for us to continue to seek input from the users of the HSC Fitness facility. They are a unique group and will have an important role in advising us in how best to serve them. The focus group has been a valuable tool in establishing policy and hours of operation in the development of the HSC facility and should continue to be such a group.

This group continues to be active and involved. The students on the HSC campus seem to have a higher level of vested interest in being active in a group such as this. The group has studied hours of operation and made recommendations regarding the addition of new pieces of equipment. The group is a valuable one for us, especially on that campus with the specific climate and level of expectation. 

I.  new equipment ordered:  1.  One Cybex Arc Trainer

                                          2.  One Nautilus Horizontal Leg Press/ Squat Press (plate loaded)

                                          3.  new 45 and 35 lb. weight plates

                                         4.  Concept II Rowing machine  (transferring from Humana Gym)

II.  Summer hours will remain the same as last summer, which are the same at the spring and fall semesters

III.  No major concerns were brought to our attention other than the soap dispensers being checked regularly and hand grips on the cable cross machine checked for wear and tear.
· Conduct a user demographic tool

· Planning meeting: March 8, 2004

· Strategy team: Debby Woodall, John Smith

· Implementation date: March 15, 2004

Now that the HSC Fitness Center is established on that campus, we want to find out as much as we can about who is using the facility and how they view it. This tool will attempt to differentiate between faculty/staff and students, year of study, school, dependent ID use and more. It should provide us with good information to use in making further decisions about the center’s operations. 

As with the Cardinal Corner demographic tool, we have pushed this project back to coincide with the Cardinal Card expanded information gathering that is supposed to be available soon and also to better provide information for the Student Affairs “engagement of students” project that is going to be conducted in the 2004-05 academic year. 

INTRAMURAL SPORTS

· Host an open house for Intramural Chairs the first week of school:

· Planning Meeting: August 6, 2003

· Strategy Team: John Smith, Seth Thomas, Dale Ramsay

· Implementation Date: Week of August 25 2003

· Starting the new year off right is very dependent on incoming Intramural Chairs getting information and making a good start themselves. In an effort to help facilitate this we will host an open house with soft drinks/pizzas. This will give us a good chance to meet the new chairs, make sure they have the information they need and insure they understand the logistics of registrations etc. This reception/open house probably needs to take place early in the 2nd week of school as the 1st week is so busy it’s hard to make contact with all the groups in time for them to have a representative present. 

An “open house” was held for all IM Chairs the first week of school. Notices were put in each organizations’ box and phone calls were made to each group to promote the event. The open house was held at lunchtime and pizza/soft drinks were provided. This has become a valuable tool for us to collect emails, provide some orientation to our program to chairs that may be new, and insure the semester gets started properly.

*Recommendation: since sororities change IM Chairs in January, we should have an informational meeting like this for those new chairs only, the first week of the spring semester. There always seems to be some scheduling problem or roster problem that comes up when new chairs take over and this may be helpful in alleviating some of those situations. 

· Market the recruitment of sports officials:

· Planning Meeting: May 16, 2003

· Strategy Team: John Smith, Seth Thomas

· Implementation Date: Start of Orientation

· This will be done by a number of means. Summer orientation displays need to have employment opportunities included for all program areas. Officiating opportunities also need to be promoted at every council and manager’s meeting. A reception early in the fall semester also needs to be organized to try and get people with a general interest in officiating involved early. So many of our programs with large officiating needs are in the fall semester it is critical for us to attempt and recruit a new layer of officials every year. Official’s recruitment information also needs to go on all team sport publicity, web page, e-mail lists and led message boards.
Our marketing/recruiting of sports officials has improved tremendously. We have promoted the fact that this is a campus job, we provide training and can provide the opportunity to work in the community of Louisville at good pay rates. We have used web page functions, visual displays, orientation and other means to aggressively recruit new officials. The most effective impact though has come from the personal interaction that has been fostered through Seth’s relationship with all current officials. Nothing replaces the quality of personal recruitment. It is hard to quantify, but it is easy to see the difference in attitude and atmosphere within our officials program. It is definitely giving many students their “place of connection” on our campus. 
· Set up information display tables in the SAC
· Strategy Meeting: August 14, 2003,
· Planning Team: John Smith, Seth Thomas
· Implementation Date: 1st week of Fall and Spring semesters
Just as with summer orientation, information tables are a great way to get information out at the start of the year. This is especially true for the structured intramural phase of the program and thus will be staffed by the IM staff. Tables could be set up around the west wing of the SAC during lunch and the east wing in the late afternoon/early evening.

The intramural student staff provided staff coverage for information tables during the first week of the semester. This is a great way to give out personalized information and reach out to students in an effective manner. The lobby of the east wing has become a far more attractive place to conduct something like this with the advent of the shuttle route. 

· Conduct Team Sport Satisfaction surveys for each major team sport

· Planning Meeting: two weeks prior to completion of each regular season

· Strategy Team: John Smith, Seth Thomas

· Implementation Date: Second week of regular season in each sport

We survey each team, by written tool, to find out their level of satisfaction with the soon-to-be-completed season. We develop a set of questions that will be asked in all sports along with several other specific sport questions. This allows us to compare results from various sports. This tool has been very beneficial to our department in making program changes for the next year. This year we have two specific areas we want to make sure and ask. This year we are focusing many questions on the topics of community building, diversity, and sportsmanship. We are moving the assessment date up in each sport to insure a broader range of participation by teams.

We intentionally use the same core group of questions for each sport so we can compare results. Questions are asked using a 10-point scale with 10 being excellent and 1 being very poor. Several interesting results stand out. The first thing easily noticeable is how similar the results are between the two fall semester team sports, flag football and soccer. The response to almost every question is very close between the two sports. 

The only exception is the question regarding scheduling where soccer received a significantly higher level of satisfaction. I think this is at least partly due to the field situation with flag football where teams could play on any of 3 fields unlike soccer, which was played entirely on Trager Field. 

The most encouraging response is with the question asking participants to rate the attitude of our student supervisory staff. This is an important area to us one from a customer service standpoint, but secondly because of the fact that we use undergraduate supervisors where most schools use graduate assistants for the same role. I think this reflects a high level of training being done for these supervisors prior to their performance of duties. Their high response rate from participants was obvious across the board in every sport. 

We included a section of questions designed to help us see how participation in intramural sports may relate to efforts in the area of building community and the promotion of diversity on campus. It was unknown how our participants might respond to these questions since those areas are not easily identifiable goals to our participants and are more esoteric in nature than what is normally associated with sports activities. It is very encouraging to see consistently high ratings in each of these areas. Every question received a final percentage of at least %80 with a high of %93. This helps give credibility to our assertion that participation in our programs provide many more benefits than the obvious physical and emotional qualities readily identified with recreational sports nationwide and are important factors in both the quality of campus life and retention. 

Overall, %73 of responders said they used our web page for league/tournament information. Of the %73, over %95 said the pages were useful to them. This is very encouraging and validates the amount of time and effort that has gone into updating the pages daily by 9:30 AM. 

	Question
	Flag
	Soccer
	Bball

	How was scheduling for your team?
	7.5
	8.1
	8.8

	Please rate the officiating of your games.
	7.2
	6.75
	4.5

	Please evaluate the playing rules of the sport.
	7.5
	7.5
	7.3

	Please rate the attitude of the IM supervisors
	8.7
	8.5
	8.8

	How safe were your contests?
	8.3
	8.1
	7.8

	Please rate the game operations of you contests.
	7.9
	7.8
	8.5

	What is your overall level of satisfaction?
	7.8
	8.4
	8.6

	Please rate the conditions of Trager Field.
	8.1
	8.9
	NA

	Please rate the conditions of the IM Field.
	8.5
	8.4
	NA

	
	
	
	

	Do you prefer playing on turf or natural grass?
	grass %75
	turf %25
	NA

	
	
	
	

	Did you use the web site for your sport?
	Y 22, N 8
	Y 22, N 10
	Y 29, N 13

	If yes, was it helpful?
	yes 20
	yes 22
	yes 27

	
	
	
	

	Please rate the following;
	
	
	

	Attitudes of participants
	8.4
	8.4
	8.1

	Awareness of sportsmanship
	8.2
	8.6
	8.3

	Awareness of community
	8.4
	8.4
	7.6

	Opportunities to create bonds with other teams
	8.1
	8
	6.6

	Intramural staff support
	8.5
	8.4
	9.5

	Opportunities to have fun
	8.9
	9.3
	9.8


· Perform a pre and post test with flag football officials regarding benefits participation through the position of official

· Planning team: Seth Thomas, Dale Ramsay, John Smith

· Strategy meeting: August 21, 2003

· Implementation date: Start of flag football season

We performed this same tool on our facility student staff last year to good results. We want to quantify just what type of skills being employed by our department our student staff perceives that they receive. It is interesting to do this in a pre and post method. We will measure subjects such as personal accountability, reliability, diversity etc.

Seth and I decided to delay this and make it a basketball tool instead. Our rationale was that since we were going to be doing the pre-post scenario on the basketball participants, it would be interesting to expand the study and be able to compare those results to the officials in the same program. Thus the officials pre-post test will be conducted during the spring semester basketball. 

· Perform a pre and post test of basketball league participants regarding the benefits of participation in the program

· Planning team: John Smith, Seth Thomas, Dale Ramsay

· Strategy meeting: August 21, 2003

· Implementation date: Start of spring basketball

This will be the same tool as the above football officials tool but will be administered to basketball participants instead. This will enable us to compare results between student participants and staff members. 

	Student  Staff Responses
	Pre-Test
	Post-Test
	Change

	Time Management
	6.9
	6.8
	-0.1

	Socialization
	7.5
	8.5
	1

	Conflict Resolution
	7.8
	8.1
	0.3

	Ethical Responsibility
	8
	8.5
	0.5

	Diverse Populations
	7.6
	9
	1.4

	Improved Self Esteem
	6.9
	9.1
	2.2

	Sense of Community
	7.2
	8.1
	0.9

	Skill Acquisition
	8
	8.75
	0.75

	Sportsmanship
	7.75
	8.9
	1.4

	Customer Service
	7.5
	8.75
	1.25

	Personal Responsibility
	7.6
	8.8
	1.2

	Professionalism
	7.9
	8.9
	1

	Physical Conditioning
	6.6
	7.6
	1

	Participant Responses
	Pre-Test
	Post-Test
	Change

	Time Management
	6.0
	6.6
	-0.6

	Socialization
	7.1
	8.3
	1.2

	Conflict Resolution
	6.8
	7.2
	0.4

	Ethical Responsibility
	6
	7.5
	1.5

	Diverse Populations
	7.5
	8.8
	1.3

	Improved Self Esteem
	7.6
	8.4
	0.8

	Sense of Community
	6.2
	8.3
	2.1

	Skill Acquisition
	7.7
	8.8
	1.1

	Sportsmanship
	7.9
	8
	0.1

	Customer Service
	5
	5.2
	0.2

	Personal Responsibility
	7.1
	7.5
	0.4


Several things stand out to me in reviewing the responses. First, participants seem to have a lower level of expected outcomes than student staff members do. This is easily understandable when you compare the general parameters of a job vs. a recreational activity in any setting. 

Many of the categories were very similar in their responses. Responses in the areas of time management, socialization, diversity, sense of community, skill acquisition and personal responsibility were all very similar between the two groups. It is encouraging to see many of these results, particularly in the areas of diversity and community, be so close to each other and so strong in the rating category. 

I was somewhat surprised at the participant’s initial response on the question regarding sportsmanship. It was higher than I would have expected. I think this is a good indicator that our emphasis on sportsmanship is getting through and should be continued.  

There were a couple categories where the student staff responded much higher than the participants were, particularly in areas such as conflict resolution and customer service were. These are just more natural to be important parts of job responsibilities than of a participant’s experience. 

· Promote intramural programs to residence halls

· Planning Meeting: August 5 2003

· Strategy Team: John Smith, Seth Thomas, Dale Ramsay

· Implementation Date: August 5

Mason Wiseman has been our resident hall promotions person. He has maintained up to date displays and boards in each hall. As mentioned earlier, a large number of our staff attended RD training and provided information on all areas of our program to that group. We can without doubt say that we have made many efforts to reach out to resident students in many program areas. Over the past few years we have had a dedicated staff person with primary responsibilities to provide information to each hall. We have made facilities available at not cost. We have restructured the points program to better fit the halls desires and have restructured the makeup of the campus division to include fraternity “B” teams.

Market implementation of the Code of Sportsmanship

· Planning team: John Smith, Dale Ramsay, Seth Thomas

· Strategy Meeting: August 2,2002

· Implementation Date: August 26, 2002

The new Code of Sportsmanship will be an effort to promote respect and tolerance for the many different cultures of participants and positions of authority (officials) comprising the intramural program. The code should be promoted at all IM Council meetings, managers meetings and pre-game captains meetings.

The Code of Sportsmanship has been vital in creating a new climate within the intramural phase of our program. It has been read to participants prior to their contests, promoted through the IM Council and addressed specifically with the Pan Hellenic and IFC. It has been covered at all managers meetings. The code has not only improved the climate of intramural sports but has had residual effects in other program areas. No doubt some of the improvement in the officials area of the program is directly related to the Code Of Sportsmanship and though not quantifiable, there has to be some relation to the community building in the informal program as well since many intramural participants are involved heavily in that area of the overall program. The promotion of the code aligns very strongly with the overall community building goals of Campus Life and has been a very successful tool for us.

· Coordinate displays in residence halls
· Planning team: Seth Thomas, John Smith
· Strategy meeting: August 11, 2003
· Implementation date: August 22, 2003
Given the changing demographics of campus residents and our university community it is very prudent for us to continue our efforts in reaching out to campus residents. Part of this will be accomplished by a systematic method of providing information to residents through displays in each hall. The displays will be maintained by a student member of the IM undergraduate assistants. 

Mason Wiseman has been active in keeping all displays current. 

· Promote extramural opportunities for teams and officials
· Planning team: John Smith, Seth Thomas, Dale Ramsay
· Strategy Meeting: August 12, 2003
· Implementation Date: August 25, 2003
Given Seth’s experience with extramural programming it is a natural for us to become more involved in this area. We have always been involved with the national flag football championship and especially with the Campus Concepts basketball tournaments, but we have a good opportunity to become more so. Extramurals provide a number of unique benefits to students and are good opportunities for us to promote. 

To date we have taken football officials to Western Ky. University and Oakland University in Michigan for extramural opportunities. We have also placed a number of officials in various leagues around Louisville including St. X High School, Southeast Christian Church, Jewish Community Center, Catholic School Athletic Association, Kentuckiana Softball Umpires Association, Kentuckiana Volleyball Officials Association, Kentuckiana Football Officials Association and the Kentuckiana Basketball Officials Association and Metro Parks & Recreation. These represent all levels of play from recreational to varsity high school competition and also represent a lifetime sport skill that can be utilized long after graduation from college. 

· Formalize IM council meeting agendas
· Planning Team: John Smith, Seth Thomas
· Strategy Meeting: August 12, 2003
· Implementation Date: first council meeting
A formal agenda should be developed for each council meeting. In addition, notes should be kept of items that are discussed in the meetings that aren’t part of the agenda. This will be valuable information for us in year-end reviews and in providing documentation of student input toward the intramural phase of the program.

The IM Council met 9 times during the year. At each meeting sportsmanship, community building, and rule interpretations of the current sport were discussed. Information was also distributed regarding upcoming roster deadlines and any date changes for upcoming events. 

The following changes have been made for the 2004-05 season as a result of the IM Council recommendations:

Kickball will replace softball as a points event for the Women’s Division. Softball had been suffering a high forfeit rate in the Women’s Division and the change should increase participation. 

There will be a formal sportsmanship rating system implemented. A final decision to its format has not been made.

3 on 3 Basketball has been moved to the fall semester to better fit into the schedule of events. 

Following is a list of all agenda items from the meetings

.

Review of the 2003-2004 IM Council

Handbook

Policies and Procedures

New Substitution Form

Guidelines for points

Church Hill Field- Park at Papa John’s Stadium

Intramural Field

In the Growing Process

Bermuda Grass

Leveled and crowned

Irrigation System

New Bleachers

Trying to Clean up the area

RAINOUTS!!!!  I will not hesitate canceling games on the field.

Sportsmanship-  DARE TO PLAY FAIR
NO ALCOHOL

10 games of basketball

Points

Bowling Champs

Soccer Championships- Tuesday, December 9

One Campus- Diversity Tolerance Respect Peace Justice Unity Equality

Issues on Campus.  Take care of your house

Unity in Sportsmanship Challenge- Wednesday, March 10

Basketball Championship Night- Thursday, March 11- Cardinal Arena

Volleyball

Late Night With Campus Life- All Star Game

Sportsmanship- Playoffs
Last Meeting of Semester - April 23- Begin thinking about things to change etc…

Upcoming events-

Volleyball-  

March 9

Horseshoes- 

March 23

Tennis Doubles- 
March 30

Next Council Meeting- March 26

Next Council Meeting- April 23

IM Awards- Tuesday, April 27 ---- 3:00 PM

$1.00 per person.  IM Chairs Free

Kickball for women’s points.  Instead of Softball

Points update

IM Awards Cookout 

Tuesday, April 27 

4:00 PM 

Red Barn

$1.00 per person, except for IM Chairs

Final Point Standings

· Update McDonalds board 

· Planning team: John Smith, Seth Thomas

· Strategy Meeting: August 12, 2003

· Implementation Date: August 20, 2003

The board at McDonalds gives us a great opportunity for exposure to literally thousands of students. We need to make a concerted effort to keep fresh, up to date material in the board.  The lobby of the McDonalds has literally thousands of visitors every day. We need to be committed to using that opportunity.

I have made at least two visits per week to McDonalds to check on the boards and they have been current all semester. 

FITNESS/WELLNESS

· Maintain records of personal assessment participants for post assessment follow-ups
· Planning Meeting: August 7, 2003
· Strategy Team: John Smith, Debby Woodall
· Implementation Date: August 25, 2003
This should be a simple tool for us to administer. We want to see how many people that participate in our personal fitness assessments later take another assessment as a follow up. This will be a simple comparison of records. It probably violates personal information guidelines to check individual improvements but if this could be done it would be valuable public relations information.  This was intended to be a tool for the 2002-2003 year but we found that no participants used the tool as a follow up during the same year so we want to see if they will do so on an annual basis.

This tool was delayed to next year as Debby Woodall was on maternity leave for the months of January and February, which are our biggest months for the personal assessments. Because of this, we did not have the base group to compare follow up assessments with. 

SAFETY & EMERGENCY RESPONSE

· Market the first aid/emergency handbook to staff upon completion

· Planning Team: John Smith, David Hatfield, Dale Ramsay, Debby Woodall 

· Strategy Meeting: Pending completion

· Implementation Date: August 14, 2003

Currently all of our emergency procedures are in separate documents and may not be consistent from program area to program area. All of these will be reviewed and a new handbook of procedures compiled prior to the start of the fall semester. All staff need to be aware of the handbook and any changes it may make in their emergency response procedures. The manual will be distributed at the annual staff retreat and covered in detail at that time.

The new handbook was reviewed and endorsed by the American Red Cross, Louisville Area Chapter. They have used it as a recommended template to other organizations. Southeast Christian Church has used it as a template for their emergency response planning. The handbook was rolled out at our annual staff retreat and covered in greater detail there.

· Upgrade training of staff to CPR for the Professional Rescuer level

· Planning team: John Smith, Seth Thomas

· Strategy meeting: July 14, 2003

· Implementation date: August 13, 2003

There are many advantages to upgrading our training to the “Cpro” level. It is more effective for the victim, it allows us to perform 2 person rescue instead of the current 1 and it improves our liability situation significantly. This is also the training required for lifeguards so we will now be able to train our own rather than send them somewhere else. John Smith and Seth Thomas have both completed instructor courses from the American Red Cross and are certified to teach this level of rescue, which is the highest available for non-EMS or paramedic personnel. 

John Smith and Seth Thomas have both successfully completed the certification process to be approved instructors in professional rescue training. This gives our designated responders the highest level of training available to lay persons. It adds two person rescue to our base of response skills, which is far more effective than one person response and upgrades our level of protection in the event of a liability situation. To date we have certified over 20 staff members to the new level of training. 

· Submit our current injury forms to University Counsel for review

· Planning team: John Smith

· Strategy meeting: August 11, 2003

· Implementation date: Pending

We believe our current injury form is very good and was reviewed by University Counsel when it was developed. We have used it for several years since then though and want a confirmation it is still what the University wants us to use. If there are recommended changes made we will develop a new form and put into use as soon as possible. 

Both our injury report form and roster waiver forms were submitted to the Legal Counsel Office as well as Contract Administration Office. The roster waiver forms need no revision whatsoever. The injury form has one minor revision the counsel office would like us to make. We are on our last bundle of the current forms and will make the recommended change when we go to print with the new forms. 

SPORT CLUBS
· Coordinate marketing efforts of all clubs

· Planning team: John Smith, David Rice

· Strategy meeting: August 4, 2003

· Implementation date: ASAP

Our clubs have been mainly independent operations in the past. Each does some type of marketing but there has not been a coordinated effort in that area. We want to require each club to develop a marketing plan and then review those to see how we can use the individual club efforts to “cross promote” the various clubs to a wider base of potential members. 

We have required all clubs to develop their own marketing plan so that we can review them and look for ways to collaborate efforts between them. The clubs are at different points of this and we will review all plans as soon as each club is complete.

· Update the club sign at Humana Gym

· Planning team: John Smith, David Rice

· Strategy meeting: August 4, 2003

· Implementation date: ASAP

The current sign at Humana Gym marketing the club sport program is out of date and contains a lot of incorrect information. We need to update the sign and investigate the use of a sign that can be continually updated whenever club information changes. The club program is somewhat “liquid” and can see the initiation and suspension of clubs at any time. A permanent sign is probably not right for that use. 

The new sign has been designed, constructed and installed. It more accurately portraits the club sports program while also piggy backing the Humana Gym location concerns addressed in an earlier project. 

· Promote the clubs through the HPES activity classes

· Planning team: John Smith, David Rice

· Strategy meeting: August 4, 2003

· Implementation date: August 25, 2003
The HPES classes represent a potential fertile recruiting ground for our clubs. We have not intentionally focused on this group of students in the past but we should. Personal appearances and the distribution of printed materials during class times could do this. These students are active in sports and may have a genuine interest in many of our clubs. This not only would increase the student participation level of our clubs, but also would do so with many freshman/sophomore students and provide a younger membership base that would insure stability for the clubs for a significant amount of time. 

John Smith and David Rice have made several presentations about the department’s overall opportunities to HPES classes. During the fall semester these focused on the Healthy Lifestyles classes. We have established a good relationship with Melinda Tuttle of the HPES Department that schedules those classes and will continue to make our department available for this in the future through her. It is a good outreach opportunity for us to get direct exposure to a group of students that have a logical connection to what our program offers. 

· Perform an assessment tool to determine the tenure of club members
· Planning team: David Rice, John Smith
· Strategy meeting: February 2, 2004
· Implementation date: February 9, 2004
Given that our clubs are made up of many “community members” we want to verify the tenure of our club members and find out exactly what the breakdown is of students, faculty and staff vs community members and also find out how long the average club member has been such. This tool may provide valuable information in developing future marketing plans for the clubs.
Tools are due back to us on Wednesday, May 12. This deadline for return was established prior to our scheduling our annual assessment review meeting. 

TECHNOLOGY

· Insert individual page counters on all web pages

· Planning Meeting: August 10, 2003

· Strategy Team: John Smith, David Rice

· Implementation Date: August 12, 2003

Now that the web page is becoming more of a consistent source of information for the university community we want to see just which pages are generating the most hits. Inserting a counter on individual pages will guide our future site development planning.

We are now able to use an IT Department web page counter that gives us information on every page without us having to put web counters on each page. The results have been very good for us. Our pages have received over 188,000 hits where our index page counter has recorded only 33,000. This tells us that people are using the pages they need/want on an individual basis i.e. results from IM contests or schedule pages. This is very confirming documentation that our pages are up to date and well used by the university community.  

· Generate entrance demographic reports for all facilities

· Planning Meeting: August 5, 2003

· Strategy Team: John Smith, David Hatfield, David Rice, Dale Ramsay

· Implementation date: August 25, 2003

If the new mag stripe cards will generate information that could be useful to our facility direction, we need to make full use of that capability. We need to have a meeting with Jim Bratcher to investigate just what information we can derive from the Cardinal Card using the updated system.

Due to the schedule of mag stripe card readers, this was not implemented until mid September. We now do a monthly reading of total users, distinct users and total number of cards read per facility. We have a meeting with the card office to see if we can customize a couple of the 6 counts and have all facilities come to one machine for improved records keeping. This count is significant because for the first time we can document how many different individuals are using our facilities. For example, we know that since mid September we have had 11,689 different users in the SAC and over 14,000 total in all of our facilities. This total represents students, faculty and staff only and does not include alumni and dependent ID holders. It also does not include participants in the structured intramural program, as the portable readers are not yet available. We will continue to work with this medium and will explore new ways of generating the statistics it may make available. As early as February we may be able to ascertain more specific demographic information on our users such as gender, ethnic origin, and year of school etc.   

· Utilize e-mail to put information out to program participants on a regular basis:

· Planning Meeting: August 1, 2003

· Strategy Team: John Smith, Dale Ramsay, David Hatfield, Debby Woodall, David Rice, Seth Thomas

· Implementation Date: August 25

Given the success of our alumni email communications it is a good idea to implement a more formal email approach to other program areas. Lists should be developed for intramurals broken down by chairs, managers, leagues and sports. This way schedule changes could be sent to appropriate people, rule interpretations could be sent to entire leagues and marketing for upcoming events could be sent to all chairs. Facilities could use lists to promote locker renewal times, changes in hours of operation and to promote new equipment etc. Email is a great tool for us to get to the people that don’t have time to come by our office and hand pickup program materials. We should make a concerted effort to utilize it in a formal manner. Lists could be by subject ie intramurals, sac users, Humana Gym users etc. etc.

As a department, we have generated a significant email distribution list. The following email lists are in operation within our program.

Alumni members (235)

Intramural staff (for staff notes, also includes selected administrators)

IM council

Soccer team managers

Flag football team managers

Soccer officials

Flag football officials

Intramural student staff

SAC locker rental patrons (for renewal notification)

Humana Gym user list

Crawford Gym user list

SAC user list

Crawford student staff list

Humana student staff list

SAC student staff list

Cardinal Corner student staff list

Informal supervisor staff list

Public Safety list (for facility access)

HSC focus group list

HSC locker rental list

HSC staff list

These lists represent a significant improvement in communication and thus customer service. Every time I send an alumni notification out, regardless of what it involves, I get a number of thank yous returned. 

· Continue web page promotions:

· Strategy Meeting: August 2, 2003

· Planning team: John Smith, David Rice, Seth Thomas

· Implementation Date: August 18, 2003

There has been a great deal of work gone into making our page on the World Wide Web an attractive and useful one.  More and more students are starting to use it to check facility schedules, get updated league standings, find out about upcoming meetings and events and more.  We need to continue our promotions regarding the web site as students are becoming more and more dependent on utilizing the web as a general source of university information.  Having a source of information that can be accessed at any time is significant to our student body given the number of commuter students we serve. David Rice will begin to assume some web page duties given his expertise and interest in the area. Other departments have two people with edit privileges through IT and we should as well. This will allow the page to be continually updated in the absence of one or the other of our IT approved editor.

Our web page continues to be very active. To date there have been 368 revisions made to the page for this year. The intramural page of our site has carried a schedule with results of every game played in every sport. Every change in facility operation has been included on those facilities’ specific page. The page is growing steadily in its popularity and continues to be an important piece of both our communication and customer service efforts. We did get David Rice added as a second staff member that has authority to write to the site and make changes but there are still some IT situations to work out from that end. He has access to some pages but not all pages. 
















26
3

