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GENERAL DEPARTMENT PROJECTS

· Promote the comprehensive recreational sports program through summer orientation.

· Strategy Meeting: May 20, 2002

· Planning team:  John Smith, David Rice, Seth Thomas

· Implementation Date: Monday and Thursday of Orientation sessions 

Orientation provides a great opportunity to reach many incoming students who may not even have an idea of recreational sports or the opportunities it provides. We need to be certain to include all areas of the program including employment opportunities in our display/information. This year we will be hosting special interest sessions in addition to the regular information fairs. These sessions will include more specific and detailed information than we have time to give participants at the info fair and also will include a tour of the SAC recreational areas. 

· Track participation of interest sessions

· Planning team: John Smith, David Rice, Seth Thomas

· Implementation date: Monday and Thursday orientation sessions
This will be our first year doing the interest sessions. We need to track their participation for future planning. 

Results: According to the Orientation Office, our interest sessions were the most heavily utilized. Our sessions had a low of 7 participants and a high of 42. We averaged close to 21 per session. This was a very successful new venture for us and should be continued without question. The tours are spit into two time periods on the days they are offered and should be continued by a combination of those staffing the Orientation Information Fair. We should look at ways to put more concrete information in the hands of those students taking the tours. Even though they have been to the info fair, this is another great opportunity to get information to new students, especially since these have an expressed interest in our program. Possibly a display in the lobby area of the SAC with photos etc. of the year?

· Stuff windows of commuter parking lots:

· Strategy Meeting: August 14, 2002

· Planning team: John Smith, Seth Thomas

· Implementation Date: 1st week of Fall semester

The best place to reach commuter students is the parking lots they use.  This is primarily the 4th street lot, SAC parking garage and Papa John’s Stadium lot.  During the 1st week of school we will undertake a large windshield-stuffing project aimed at getting our information to the commuter student. The commuter student has less opportunity to commit to league type programs and will get a great deal of benefit from having the facility schedules and hours of operation information.  We will stuff windshields on 2 days to try and reach the Mon.-Wed.-Fri. student as well as the Tues.-Th. student. 
· Serve as coordinating department for a Student Life Field Day celebration:
· Strategy Meeting: August 7, 2002
· Planning team: Dale Ramsay, John Smith

· Implementation Date: Tuesday, August 28

This would take place the 1st week of school during the lunch time period.  Departments of Student Life would set up information tables etc. during that time.  Free food would be provided and students would be free to wander from table to table and pick up information on anything of interest to them.  The celebration/festival would take place on the West Plaza and Red Barn.  Sport Clubs could do demonstrations to help attract a crowd, door prizes could be given away and other promotional items could be distributed.  It would be a good event to show students how the different departments that make up Student Life are inter-related and to stress the importance of being involved with out-of-the-classroom experiences. 

· Survey student staff members as to perceived benefits from being an intramural staff member. This will be a pre-post format tool administered at the start of the fall semester and end of the spring semester. 
· Planning Meeting: August 12, 2002
· Strategy Team: John Smith, David Hatfield, Debby Woodall, David Rice, Seth Thomas
· Implementation Date: January 2003
We believe that we assist academic units in preparing students for professional positions after college by developing lifetime skills. We need to be sure that our students recognize the skills that employment through our department can give them. Through tools like the Student Learning Contract and officiating schedules we can promote those qualities throughout the year. This tool will help us determine the level of recognition our educational efforts are achieving. The tool will be used for many different levels of student employees including game officials, facility staff and office staff.

	
	Pre-Test
	Post-Test
	Change

	Time Management
	7.2
	8.2
	1

	Socialization
	8
	9
	1

	Conflict Resolution
	5.6
	8.75
	3.15

	Ethical Responsibility
	7.3
	8.75
	1.45

	Diverse Populations
	8.3
	9.3
	1

	Improved Self Esteem
	7.1
	9.25
	2.15

	Sense of Community
	6.9
	8.9
	2

	Skill Acquisition
	6.6
	9
	2.4

	Sportsmanship
	5.4
	9
	3.6

	Customer Service
	7.2
	8.75
	1.55

	Personal Responsibility
	7.9
	8.9
	1

	Professionalism
	7
	8.75
	1.75

	
	
	
	


The results of this tool very strongly show that students come to us primarily just looking for a campus job but that they end up acquiring many important lifetime skills. These skills, while not specific to any job preparation, are all critical skills in personal development. 

The results of this tool mirror the Value of Recreational Sports on College Campuses study just completed by the NIRSA (through an independent testing organization). The biggest perceived benefits were in salutary skills such as professionalism, improved self -esteem and ethical responsibilities. These skills are transferable to any job or any profession. The development of them should be a critical area of emphasis in any educational institution.

SPONSORED PROGRAMS

· Retain relationship with Campus Concepts:

· Planning Meeting: John Smith, Seth Thomas

· Strategy Meeting: August 7, 2002

· Implementation Date: 2 weeks prior to each sponsored program

· After a very rocky period, Campus Concepts appears to be in better shape for the upcoming year. They have been consistent in making their back payments from previous year’s programs and have secured sponsors for this year.  We have registered to be part of the flag football, basketball, volleyball and fitness programs. Compliance is always a big issue with C.C. and we will need to make a concerted effort at properly completing our end of the various contracts. We will receive samples of sponsored products, promotional tools and a financial stipend for our involvement.

· United Parcel Service Intramural Sponsorship:
· Planning team: John Smith, Dale Ramsay
· Strategy Meeting: June 10, 2002
· Implementation Date: Various points of the intramural and camp schedule 

· United Parcel Service is in a unique position. The Metro University program has been so successful that they do not have a need to recruit on campus this year. All of our sponsorship revenue from them has come from the recruitment budget. We are in negotiations right now to determine the level of participation UPS will have with us this year. It does appear that there will be a need to recruit again next year so the probable reduction in sponsorship for this year will in all likelihood be a temporary one.

MEMBERSHIPS

· Target current class of graduating students through diploma flyer via Registrars’ Office 

· Planning Meeting: November 20, 2002 & April 2, 2003

· Strategy Team: John Smith, Dale Ramsay

· Implementation Date: date of diploma stuffing per Registrar Office schedule

· Many current students that are preparing to graduate will remain in the Louisville area.  Since they are users of the recreational facilities now, they would probably be interested in being able to continue that use.  Recent graduates are our best target market for Alumni Membership participants.  Those that have been out of school a number of years will probably opt for more traditional health club type memberships because of parking conveniences, increased hours of operation and fewer days closed than our situation allows us.  However to recent graduates, and those just preparing to graduate, those situations do not present near as big a hassle. There will be a special price break for graduating students that will be either a reduced cost for the remainder of the year or that will include membership for 2003 as well. In the past we have staffed a table at Cap & Gown pickup. That was not very successful for us. We now have an arrangement with the Registrars’ Office to put one of our flyers in every diploma packet. This insures us of getting our information into the hands of every graduating student. We will do the same thing for December graduates starting in 2002.

· Our membership totals are increasing each year. Providing information about the membership program to the current class of graduates, while they are still students, will serve to further strengthen those numbers.  

· Have an information packet available at the service counter in late semesters:

· Planning Meeting: November 26, 2002 & April 15, 2003

· Strategy Team: John Smith, David Hatfield

· Implementation Date: December 1, April 25

Having an information packet available would make it easier for people to get information on the alumni membership plan. A static “take one” display would be easy to manage and would reach a good number of potential members. The display should be set up towards the end of each semester to reach the students getting ready to graduate at that time. 

· Initiate an email survey to alumni members

· Planning Team: John Smith

· Strategy Meeting: January 15, 2003

· Implementation Date: February 1, 2003
Many of our alumni users are regular email list participants of ours. We have never done an email assessment tool before and this would be the logical place to start given the difficulty in completing a written tool with this demographic group. We will assess items such as hours of operation, value of memberships, use of Humana Gym etc.

· Promote the new Guest Card
· Planning Team: John Smith, David Hatfield
· Strategy Meeting: August 2, 2002
· Implementation Date: August 26, 2002
The Guest Card, while a great value, has not caught on with users. We need to look at several means of promoting the card. Information on the card could be included with all memberships through the front desk and on all registration materials. The card also needs to be promoted to faculty/staff and students. 

INFORMAL RECREATION/FACILITIES

· Conduct focus group meetings to review informal recreation program
· Planning Meeting: August 14, 2002
· Strategy Team: John Smith, David Hatfield
· Implementation Date: 3 meetings, early fall, late fall or early spring, late spring
Our informal recreation focus group has been a great contributor to the many changes we have made in the past several years. We have someone to represent all areas of programming as well as all user groups on the focus group. Their identities are kept confidential so they do not receive preferred treatment on their visits to our facilities. This enables them to form more accurate opinions and observations for us. We have had problems with getting this specific group together. For the 2002-2003 year we are going to recruit a number of new members to insure there are enough people present at meetings to have quality input from the group. 

The Informal Focus Group met three times during the year. The primary result of their meetings was in previewing and recommending the equipment changes for the SAC Strength and Fitness Center as well as lockeroom renovations. The group toured Scheller Fitness and Cycling and Mid American Sports Center to preview the equipment and use it in a real application. The group was unanimous in their support of installing the new equipment. The group also unanimously supports the renovation/changing of the lockeroom to a combination of half lockers and full lockers. The group grasps the needed locker spaces for heavy class times and agrees that this is the best solution. They would like to see the half lockers with the full length cut outs used so that faculty staff would have a place to hang jackets etc. The group understands the design flaws regarding air flow in the Strength and Fitness Center but still suggested that we explore any ways to improve the air flow situation given the significant investment in new equipment. This raises all sorts of questions with Physical Plant, funding etc that are beyond the realm of a focus group but it was viable suggestion worth considering. 

· Compare users statistics of Humana Gym and HSC
· Planning Meeting: Late fall 2002 or early spring 2003
· Strategy Team: John Smith, David Hatfield
· Implementation Date: Late fall 2002 or early spring 2003
This tool was originally scheduled to take place last year but was delayed due to the HSC scheduled opening. We have long believed that Humana Gym hosted a significant number of users from the Health Science campus because of the ease of parking. After the HSC center has been open for an appropriate time, we will compare participation figures of Humana in a pre and post HSC opening format. This information should be useful in determining future hours of operation.

It was our previous thinking that many of our users at Humana Gym were students from the HSC who chose to use Humana because of the ease of parking. We were concerned that when the HSC Fitness Center opened, we might see a significant decline in the use of Humana Gym. To ascertain the exact impact of the HSC Fitness Center opening we tracked participation counts from Humana Gym for the fall semester and compared them to the previous year, prior to the opening of the HSC Fitness Center. During this time we identified Humana Gym as a focal point of emphasis for our alumni program and started renovations to the locker and shower areas there to address the needs of that group. 

During the fall semester months of August through November participation at Humana Gym actually showed a significant increase (2,212 users) rather than decrease over the previous year. This was especially driven by increases in the later part of the semester when weather changes usually drive our participation rates upward. The month of October was 1,762 users ahead of the previous year and November was up 905 users from 2001-2002. 

These figures not only show the continued importance of the Humana Gym but also serve to validate the expense of the recently concluded locker-shower room renovations in combination with the weight room and cardiovascular room renovations that preceded them. Last year’s assessment showed us that Humana Gym has developed a tremendous sense of user loyalty and this tool continues to support those findings. 

· Conduct an entrance screening at Humana gym in response to a reported high number of alumni users

· Planning Meeting: January 15, 2003

· Strategy Team: John Smith, David Hatfield

· Implementation Date: February 2003

This tool will be in response to an alumni membership tool that indicated a high level of participation at Humana Gym by our alumni members. This could have reaching impact into the scheduled/desired renovations of the facility.

· Develop a radio preference tool for Humana Gym

· Planning Meeting: September 15, 2002

· Strategy Team: John Smith, David Hatfield

· Implementation Date: October 1, 2002

Humana Gym is our only facility without some type of pre-formatted music or video capability. Because of that, there is a constant fluctuation of what radio station users want at different times of the day. An assessment tool would help us document and justify any decisions for the selection of a particular radio station. 

As noted above, Humana Gym has a very loyal and dedicated group of users. Because of the logistics, atmosphere and types of equipment offered, it attracts a much more regular group of clientele than our other facilities. This place is kind of like Cheers, everyone knows everyone. It’s the same people at the same times of the day, every day. Radio requests are a constant at Humana Gym. We wanted to see what our users wanted to hear while they worked out. Our tool included 13 FM stations representing every type of listening option available in the Louisville market. Responders were asked to rank their top 3 choices in radio stations/formats. We received 101 tools back. The results are not surprising given the amount of regular users we have at Humana Gym. 

Rock was by far the most requested format. 65 of the 1st choice responses were for rock or classic rock stations. Pop or popular format stations were next with 26 1st choice responses. Country and urban format stations were last with only a single 1st choice response apiece. Results were consistent when responses were followed out to 2nd and 3rd choices. Rock format stations garnered 162 total responses. Popular or pop stations were next with 108. There was a very significant decline to urban stations who received only 16 total responses while country format stations declined even further to 3 total responses. 

The users at Humana are much more free weight oriented and represent more of the dedicated power lifter and body building component of the university population. Those types of lifters are typically performing much more difficult lifts with higher weights than general fitness lifters. Because of this, it is common for them to prefer more aggressive music than other users of weight and fitness facilities. These lifters are much more likely to be able to quote you personal bests in a variety of different lifts than users at our other facilities. Their workouts tend to be more intense and specific than other facility users as well. The rock/album rock format that so many prefer satisfies their desire for a more intense workout atmosphere.

· Market continuing renovations of Humana Gym

· Planning Meeting: TBA

· Strategy Team: John Smith, David Hatfield

· Implementation Date: TBA

As renovations become approved, or started, we need to market them to our clientele. This should be done through email lists, web page progress pages, flyers and by piggybacking other departmental publications. 

· Document athletic use of facilities by hours

· Planning Team: John Smith, David Hatfield

· Strategy Meeting, August 14, 2002

· Implementation Date: August 26, 2002

Knowledge of just how many hours the Athletic Department uses in Intramural facilities could be a valuable piece of information in the future. Keeping a simple spreadsheet could complete this.

· Promote Cardinal Card implications to users
· Planning Team: John Smith, David Hatfield, Dale Ramsay, David Rice
· Strategy Meeting: TBA
· Implementation Date: TBA
As the Cardinal Card continues to evolve it will be increasingly important to educate our users as to its implications. This will in all likelihood become a yearlong project. It will need to be addressed via web page content, posters, signs, staff customer service protocols and other means.

· Develop an informal participant conduct sign
· Planning Team: John Smith, David Hatfield, David Rice, Dale Ramsay
· Strategy Meeting: July 9, 2002
· Implementation Date: August 26, 2002
Given the racial climate on campus it would be good to develop a code of conduct for informal users and have permanent signs posted that we could refer to in case of conflict/problems. The signs would reduce the ability of someone to make accusations that they were treated differently than someone else because regulations would be posted for all to see.  

· Promote Humana Gym holiday schedule
· Planning Team: John Smith, David Hatfield, Dale Ramsay, David Rice
· Strategy Meeting: July 25, 2002
· Implementation Date: August 26, 2002
Part of the rationale to spend the money to renovate Humana Gym was to make a facility available on many of the holidays the SAC is closed down. Because of the ease of staffing as compared to the SA, Humana is a great facility for holiday operations. We need to promote the Humana holiday schedule via web content, flyers in impacted facilities, email lists and other means. This also will become valuable promotions for the gym in general as it will funnel people there and give them a chance to see how much improvement has been made at the facility. 

CARDINAL CORNER GAME ROOM

· Promote the new video game vendor for the Cardinal Corner
· Planning team: John Smith, Dale Ramsay
· Strategy Meeting: August 10, 2002
· Implementation Date: August 26, 2002
For several years we have had numerous complaints about the outdated video games in the Cardinal Corner. We were finally able to secure a new vendor who has installed a good number of popular attractions. We need to promote the new games to students at the start of the semester. This could be done through signs, web page photos and including game room information in displays around campus.

· Review and update Cardinal Corner User Guide
· Planning Team: John Smith
· Strategy Meeting: June 27, 2002
· Implementation Date: August 26, 2002
The current User Guide will be reviewed and updated prior to the start of the fall semester. 

· Piggy back game room flyer on other department promotions

· Planning Team: John Smith

· Strategy Meeting: August 8

· Implementation Date: August 26, 2002

Given the number of promotions we carry out around campus with other department areas, it makes sense to piggy back the Cardinal Corner in some of these. A flyer will be developed that can be included in other displays the department manages.

· Assess staff attendance rates
· Planning Team: John Smith
· Strategy Meeting: August 8, 2002
· Implementation Date: August 26, 2002
We want to keep an accurate record of staff attendance rates in the Cardinal Corner. It is the only facility we have without a full-time manager ever on duty and now there is no full-time staff person with an office in the room. We want to see what type impact this may have on staff attendance.

Without a full-time staff person on site as we have in all our other facilities we are more dependent on our student staff for day to day operations of the Cardinal Corner. We wanted to verify the actual attendance rate of our student staff there to determine future staffing patterns and needs. 

For the spring 2003 we had 18 students on the Cardinal Corner staff, 15 of which were CWS students. Those 15 were scheduled an average of 15 hours per week each. 3 of those 15 had to give up their work schedule due to academic or personal reasons. 2 of those 15 were terminated for work related reasons but 1 of these was done at the end of the semester so their information was still valid for purposes of this tool. It is prudent to anticipate, for staff retention reasons, that we will lose 2-3 students per semester for various reasons. That leaves 12 regular staff members to assess. 

Given that those 12 staff members are assigned to work an average of 15 hours per week there should be 180 hours of work performed weekly or 360 per pay period. This will represent our baseline. We took payroll records for the first 7 pay periods of the fall semester to derive exactly what percentage of assigned time our student staff was actually meeting.  

The results are very encouraging. Of the 360 hours per pay period that our Cardinal Corner student staff members are assigned to work, they actually worked an average of 338 hours. This is close to 94% attendance by the staff as a whole. 

Having such a dependable staff is especially critical for this particular operation. In addition to being the only facility not supervised directly by a full-time staff member, the facility is also an income generating facility. Honesty is a quality often associated with dependability and can almost certainly be associated with the current staff. It is importance from an accountability standpoint to have more than one person on duty at all times. It would be too tempting and too easy for a person to short the register if there was no other staff member on duty with them. 

94% is an incredible percentage of attendance but still reflects the need to have more than one staff person on duty at all times. Most students work a 3 to 5 hour block of time each day that they work. They need breaks for food, restroom use etc. and without a full-time manager on duty need to be able to do so without having to lock the room whenever they need to leave for a short while. 

· Assess weekend participation rates

· Planning Team: John Smith, Dale Ramsay

· Strategy Meeting: August 2, 2002

· Implementation Date: August 26, 2002

Use of the Cardinal Corner on weekends is very inconsistent. We want to track weekend participation and see if there are days or time periods of the year that are better or worse. This could be valuable information in determining hours of operation in the future. 

Weekend participation records were reviewed for the last two years from a time period of Fall Break to Spring Break. Because of weather at that time of year, these would be the peak periods of participation in the Cardinal Corner. Participation is very low on weekends to say the least. Over the past several years we have tried three different schedules for weekend hours of operation, all with low results. On average, during the busiest time of year, we average just over 10 participants per day on Saturdays and Sundays. A number of these participants are friends of our staff who stop by to see them and are questionable whether they are actual “participants” or not. Given that it is difficult to get CWS students to work weekends on a regular basis we are placed in the scenario of spending a great deal of our student wage budget on a time period that gets little or no use. There were a number of days with a count of 0. 

As a result we have ended Saturday hours of operation for the 2003-2004 school year. We will continue to operate on Sundays’, as it is our opinion that there is at least more potential to serve more students with campus residents returning from weekend travels etc. on Sundays. We will have no weekend hours of operation over the summer months. 

HEALTH SCIENCE CAMPUS FITNESS CENTER

· Promote dependent ID program to Med/Dent Tower residents

· Planning Team: John Smith, Debby Woodall, Dale Ramsay

· Strategy Meeting: July 15, 2002

· Implementation Date: August 20, 2002

There are a great number of eligible members of the dependent ID program living in the Med/Dent residence hall on the HSC. Now that the fitness facility is available on that campus there is a logical need to promote the program to those people. 

· Promote HSC Fitness Center through Med School orientation
· Planning Meeting: TBA
· Strategy Team: John Smith, Debby Woodall
· Implementation Date: TBA
The Medical School has a separate orientation for their incoming students. We want to promote the new HSC Fitness Center through that orientation. This could be done either by a flyer included in their packet of information or by presentations by one of our HSC staff at various orientation functions. 

· Assess hours of operation, equipment and general satisfaction level of HSC facility

· Planning Meeting: October 15, 2002

· Strategy Team: John Smith, Debby Woodall, Dale Ramsay

· Implementation Date: Late fall, 2002

By the time of this tool the new HSC facility will have been in operation long enough to get an accurate assessment of general satisfaction items such as hours of operation, weekend hours of operation, equipment, policies etc. 

 We received 96 responses on this written tool. That is a very significant rate of return given the daily attendance at the HSC Fitness Center. The results were very encouraging and affirmed several items that we thought were true before the tool was distributed. 

Almost 89% of all users utilize the center at least 3 times per week. 30% use the center at least 5 times per week. The center has a very regular group of clientele.

68% use the HSC Center exclusively. This shows there is a very loyal and dedicated group of users at that campus. It was our opinion that prior to the opening of the center that many of these people used Humana Gym or the SAC for court sports and we were interested in how many would actually make the HSC their regular place for fitness activities. This also demonstrates the need for a center like this on the HSC and validates the expenditures the develop it. 

92% say the weekday hours meet their needs. 

Only 55% say weekend hours meet their needs. As a result of this tool, coupled with providing this information to the HSC Focus Group, weekend hours of operation are being changed starting May 10, 2003.

The following questions were answered on a 1-10 scale with 1 being very poor and 10 being excellent. A response of at least 8 is used for a positive response.

92% consider the staff to be knowledgeable about the equipment and facility.

96% consider the staff to be courteous, helpful and to exhibit good customer service skills.

· Continue HSC Focus Group

· Planning Meeting: August 15, 2002

· Strategy Team: John Smith, Debby Woodall

· Implementation Date: August 20, 2002

It is important for us to continue to seek input from the users of the HSC Fitness facility. They are a unique group and will have an important role in advising us in how best to serve them. The focus group has been a valuable tool in establishing policy and hours of operation in the development of the HSC facility and should continue to be such a group.

This has been a very successful and active focus group. Participation has included 6-10 different representatives of the Health Science Campus including professors and students. The participation shows the level of interest and perceived importance of this specific facility to that campus. 

As a result of the focus group meetings, the following changes are being implemented. Saturday hours are changing to 10 AM- 3 PM beginning May 10th. It was the input of the group that later hours would benefit weekend participation.

A "traditional lat pull-down" machine, a second set of dumbbells from 2.5 - 50 pounds in the free weight area, a seated calf-raise machine and a second e-z curl barbell have been added to the free weight area.

More small lockers have been added next to the water vending machine, which will allow us to offer 30-35 semester  lockers in the men and women's locker rooms.  They will probably be $20/semester and we will go from January1 to June 30 and July 1 to December 31, (2 semesters per year).
INTRAMURAL SPORTS

· Host an open house for Intramural Chairs the first week of school:

· Planning Meeting: August 6, 2002

· Strategy Team: John Smith, Seth Thomas, Dale Ramsay

· Implementation Date: Week of August 26, 2002

· Starting the new year off right is very dependent on incoming Intramural Chairs getting information and making a good start themselves. In an effort to help facilitate this we will host an open house with soft drinks/pizzas. This will give us a good chance to meet the new chairs, make sure they have the information they need and insure they understand the logistics of registrations etc. This reception/open house probably needs to take place early in the 2nd week of school as the 1st week is so busy it’s hard to make contact with all the groups in time for them to have a representative present. 

· Market the recruitment of sports officials:

· Planning Meeting: July 16, 2002

· Strategy Team: John Smith, Seth Thomas

· Implementation Date: Start of Orientation

· This will be done by a number of means. Summer orientation displays need to have employment opportunities included for all program areas. Officiating opportunities also need to be promoted at every council and manager’s meeting. A reception early in the fall semester also needs to be organized to try and get people with a general interest in officiating involved early. So many of our programs with large officiating needs are in the fall semester it is critical for us to attempt and recruit a new layer of officials every year. Official’s recruitment information also needs to go on all team sport publicity, web page, e-mail lists and led message boards.
· Set up information display tables in the SAC
· Strategy Meeting: August 14, 2002
· Planning Team: John Smith, Seth Thomas
· Implementation Date: 1st week of Fall semester
Just as with summer orientation, information tables are a great way to get information out at the start of the year. This is especially true for the structured intramural phase of the program and thus will be staffed by the IM staff. Tables could be set up around the west wing of the SAC during lunch and the east wing in the late afternoon/early evening

· Assess perceived benefits of sports officiating staff in a pre-post manner for one major team sport per semester.
· Strategy Meeting: August 2, 2002
· Planning Team: John Smith, Seth Thomas, Dale Ramsay
· Implementation Date: Flag Football and Soccer
Using guidelines from the Student Learning Imperative, we want to assess what types of qualities being involved with our officiating program promotes to staff members other than specific sport/rules knowledge. This will deal with skills such as time management, stress relief, lifetime sport skills etc. It will be administered in a pre and post season format.

	
	Pre-Test
	Post-Test
	Change

	Time Management
	6.9
	6.8
	-0.1

	Socialization
	7.5
	8.5
	1

	Conflict Resolution
	7.8
	8.1
	0.3

	Ethical Responsibility
	8
	8.5
	0.5

	Diverse Populations
	7.6
	9
	1.4

	Improved Self Esteem
	6.9
	9.1
	2.2

	Sense of Community
	7.2
	8.1
	0.9

	Skill Acquisition
	8
	8.75
	0.75

	Sportsmanship
	7.75
	8.9
	1.4

	Customer Service
	7.5
	8.75
	1.25

	Personal Responsibility
	7.6
	8.8
	1.2

	Professionalism
	7.9
	8.9
	1

	Physical Conditioning
	6.6
	7.6
	1


This test was given to 33 student officials at the start and completion of spring basketball. Basketball is our most popular sport, involves the most divers population of any team sport and represents probably, for the intramural official, the toughest sport to officiate. The tool was administered on a 10-point scale with 1 being not at all improved and 10 being greatly improved. 

The results are very encouraging. Actual benefits showed an across the board increase over anticipated benefits with only 1 exception and it was only a decrease of .1%. There were very significant increases in a number of areas, most notably in improved self -esteem, dealing with diverse populations, improved sense of community, sportsmanship, personal responsibility and customer service. Improved self-esteem was the biggest gainer going up 22% in actual benefits over anticipated ones.  

It is encouraging to note that there is a very marked improvement in most “personal quality” categories. 

· Conduct Team Sport Satisfaction surveys for each major team sport

· Planning Meeting: two weeks prior to completion of each regular season

· Strategy Team: John Smith, Seth Thomas

· Implementation Date: Second week of regular season in each sport

We survey each team, by written tool, to find out their level of satisfaction with the soon-to-be-completed season. We develop a set of questions that will be asked in all sports along with several other specific sport questions. This allows us to compare results from various sports. This tool has been very beneficial to our department in making program changes for the next year. This year we have two specific areas we want to make sure and ask. The first will be on each team sport tool and will question participants use of The Cardinal as a source of campus information. We hope to provide The Cardinal with information that would spur them to cover intramural sports on a regular basis by showing the potential increase in readership. We are moving the assessment date up in each sport to insure a broader range of participation by teams.

We used the same core questions for each sport to make it possible to compare results. The spreadsheet below represents responses from each sport on a 10-point scale with 9-10 being excellent and 1-2 being very poor.

	
	Schedule
	Officiating
	Rules
	Attitude/Supr.
	Safety
	Game Ops.
	Overall
	Trager
	IM Field

	Soccer
	8
	7.25
	7.8
	8.5
	8.4
	8.5
	8.75
	NA
	NA

	Flag Football
	6.8
	4.7
	7.1
	7.4
	7.6
	8
	7.1
	7.1
	4.8

	Basketball
	7.7
	6.4
	7.9
	7.9
	7.9
	7.9
	8.1
	NA
	NA


There are a number of interesting observations that can be made from the above information.

Soccer easily enjoyed the highest across the board scores. Soccer also had by far the highest rating of game officials. It has been our assertion for a long time that game officials had the most input into participation satisfaction. This tool provides significant support for that theory. Likewise, flag football had the lowest official’s ratings and also the lowest across the board responses. This was not surprising to us as we new going into the season that our officiating staff was made up largely of first year officials. 

It is obvious that field conditions had a significant impact into the low overall satisfaction with flag football as well.   32 of 42 responders to the Trager Field conditions complained of wetness even on good weather days. This is especially significant in a throwing-catching sport such as flag football. Soccer, which played on the same field in the same conditions, had only 7 of 35 respondents said the wet field conditions adversely impacted the game. 

23 of 43 respondents in flag football said they preferred playing on natural grass rather than artificial turf. Of the 20 that preferred artificial turf, 13 indicated that the only reason they choose turf was the poor condition of the IM Field. If it were better they would prefer natural grass. “Turf is better than mud.” Was a common written response. This is especially noteworthy when you consider that we did not ask for written responses, all of these were self-generated. 

It is encouraging to note that our supervisors received high ratings in every sport. They received either the highest or second highest rating of any category in every sport. Their 8.5 in soccer was the second highest score of any sport or any question. 

The 8.75 overall satisfaction ranking for soccer is a tremendous achievement. Soccer has long been a difficult sport to administer. According to the KHSAA, high school play in Kentucky has more ejections and disciplinary problems than all other sports combined. For us to have soccer as our highest rated sport shows a significant amount of work and training was made. 

66% of all team sport respondents said they had used our web site to get information. Of those 66%, 85% said the page was helpful to them. This shows the increased level of use of our web site and validates the effort of having scores and schedules updated daily. Looking at the 15% who said the web page was not helpful further evidences this. 70% of those responses came from flag football, which is when we were having problems getting the web site updated regularly. Taking flag football out of the equation brings the web page satisfaction level to a little over 96%.

Flyers are by far the most noted means of publicity. Nearly 80% said that was the main way they found out about team sport programs. We need to make a commitment to be more diligent about updating the McDonald’s board as a result of this.  

.

· Promote the Track Meet changes
· Planning Meeting: August 1, 2002
· Strategy Team: John Smith, Seth Thomas, Dale Ramsay
· Implementation Date: 2 weeks prior to meet date
With the use of the new track in Cardinal Park, this event should become one of our targeted items to promote to campus resident students. Traditionally, this has been an all Greek event. Track should be a good fit to many campus residents and we need to look at ways to promote the meet to more of them. In the past this particular event has been hard for campus students to participate in due to its’ location and amount of organization required. We are moving the meet to the fall this year to try and increase participation that has usually fallen off due to the all campus points standings late in the spring. We are also doing a specific event shirt and working with the Athletic Department to do extra things like use the computer scoring and scoreboard functions at the track. 

· Promote intramural programs to residence halls

· Planning Meeting: August 6, 2002

· Strategy Team: John Smith, Seth Thomas, Dale Ramsay

· Implementation Date: August 20

· Our use of “residence hall” representatives has produced a limited amount of success in getting information about our program out to the various dorms on campus. We need to continue this outreach program and investigate ways to increase its’ effectiveness. Getting halls involved in early fall is crucial to their yearlong participation. We need to have a good presence when students first return to accomplish this. Given the fact that most halls are now almost exclusively first year students this becomes even more important. 

· Market implementation of the Code of Sportsmanship

· Planning team: John Smith, Dale Ramsay, Seth Thomas

· Strategy Meeting: August 2,2002

· Implementation Date: August 26, 2002

The new Code of Sportsmanship will be an effort to promote respect and tolerance for the many different cultures of participants and positions of authority (officials) comprising the intramural program. The code should be promoted at all IM Council meetings, managers meetings and pre-game captains meetings.

· Promote extramural opportunities for teams and officials
· Planning team: John Smith, Seth Thomas, Dale Ramsay
· Strategy Meeting: August 12, 2002
· Implementation Date: August 26, 2002
Given Seth’s experience with extramural programming it is a natural for us to become more involved in this area. We have always been involved with the national flag football championship and especially with the Campus Concepts basketball tournaments, but we have a good opportunity to become more so. Extramurals provide a number of unique benefits to students and are good opportunities for us to promote. 

· Formalize IM council meeting agendas
· Planning Team: John Smith, Seth Thomas
· Strategy Meeting: August 12, 2002
· Implementation Date: first council meeting
A formal agenda should be developed for each council meeting. In addition, notes should be kept of items that are discussed in the meetings that aren’t part of the agenda. This will be valuable information for us in year-end reviews and in providing documentation of student input toward the intramural phase of the program.

· Update McDonalds board 

· Planning team: John Smith, Seth Thomas

· Strategy Meeting: August 12, 2002

· Implementation Date: August 20, 2002

The board at McDonalds gives us a great opportunity for exposure to literally thousands of students. We need to make a concerted effort to keep fresh, up to date material in the board. 

FITNESS/WELLNESS

· Promote yoga classes

· Planning Meeting: TBA

· Strategy Team: John Smith, Debby Woodall

· Implementation Date: TBA

Yoga is very popular around the nation right now and we have received numerous requests to have non-credit classes. It is very difficult to find instructors and very expensive if you do. We are going to explore sponsoring the classes and if we are able to we will need to do a comprehensive marketing plan to get the word out. 

· Maintain records of personal assessment participants for post assessment follow-ups
· Planning Meeting: August 7, 2002
· Strategy Team: John Smith, Debby Woodall
· Implementation Date: August 26, 2002
This should be a simple tool for us to administer. We want to see how many people that participate in our personal fitness assessments later take another assessment as a follow up. This will be a simple comparison of records. It probably violates personal information guidelines to check individual improvements but if this could be done it would be valuable public relations information. 

During the fall and spring semester our department administered 88 personal fitness assessments. It was our belief that a significant number of people would actually take more than one assessment and uses the tool as a pre-post evaluator of their personal activity and healthy lifestyle improvements. To our surprise not a single person did this during the year. We probably should look at this tool on a year basis rather than semester and compare next year’s assessment participants with these years as it seems more people may do this on an annual basis rather than a shorter term. 

SPORT CLUBS

· Be highly involved in Student Life Field Days:

· Planning Meeting: August 7, 2002

· Strategy Team: John Smith, David Rice

· Implementation Date: August 26

· Each club should be invited to set up a table display promoting their specific interest. Opportunities to reach this number of students at one time are very limited and each club needs to be encouraged to participate to the fullest. In addition, clubs should be offered the opportunity to perform demonstrations of some sort as part of the field days. Obviously some clubs would have logistic problems in doing so (ice hockey) but those that are able to will increase attention to their programs.

· Document demonstrations of all clubs
· Planning Meeting: August 7, 2002
· Strategy Team: John Smith, David Rice
· Implementation Date: August 26, concurrent with various opportunities
We need to keep a list of all demonstrations our clubs do. This is valuable information for us on two fronts. One it is a great public relations tool that should be included in our annual report. Two, from a liability standpoint it is important for us to know about all demonstration type of events in advance. The Club Sports Director should approve all demonstrations in advance and they can keep a simple log. 

· Compile a membership breakdown of each club

· Planning Meeting: September 10, 2002

· Strategy Meeting: John Smith, David Rice

· Implementation Date: October 1, 2002

Our clubs have the option to set a couple of different membership criteria. It would be good for us to assess the number of community members in each club and the level of instructional expertise our members are receiving. If we knew this type of information in advance it would help us promote the clubs to more students.

	
	Tai Chi
	Ice Hockey
	Fencing
	Badminton

	University Members
	8
	19
	18
	24

	Community Members
	2
	2
	5
	4

	Male Members
	6
	21
	17
	20

	Female Members
	4
	
	6
	8

	Caucasian
	10
	21
	19
	4

	Middle Eastern
	
	
	
	

	African-American
	
	
	2
	

	Pacific
	
	
	1
	20

	Hispanic
	
	
	
	

	European
	
	
	1
	4

	Other
	
	
	
	


This tool is somewhat skewed as only 4 of the 7 active clubs chose to return results. We should look to include this tool in next year’s assessment plan with a higher priority from our clubs to complete it. We don’t ask for a lot from our clubs in return for facility and administrative support. It shouldn’t have been such a big deal to get a short, simple tool done. The tool has the potential to provide significant demographic and diversity information. 

Even so, several deductions can be made from the limited results of the clubs that did respond. 

34% of the members of responding clubs are minorities. 

Every club has some level of community involvement. In most instances, this community involvement is supplying a high level of instruction and expertise for our students in the club.

Some clubs parallel the ethnic climate of their respective professional organization. For example ice hockey was entirely comprised of Caucasian members. As a whole, the sport of ice hockey has the lowest rate of minority participation of any major sport. Conversely, the badminton club has only 4 Caucasian members out of their 28 total members. World wide, badminton is a very popular sport in Asian and European cultures.  

SAFETY & EMERGENCY RESPONSE

· Conduct an external review of our emergency action plan and first aid response plan

· Planning Meeting: July 15, 2002

· Strategy Team: John Smith, Dale Ramsay

· Implementation Date: August 26, 2002
Given the new areas of emergency response we are entering into with the use of automatic external defibrillators, it would be prudent to have an expert in the emergency response field conduct an external review of our equipment, procedures and protocols. I plan to ask Dr. Mary Nan Mallory, ER physician at University Hospital, to conduct such a review for us. Dr. Mallory is a user of the Health Science Fitness facility in addition to her ER duties and would be a great asset for us to have involved in a project such as this.

This tool has been scheduled for Tuesday, May 6 and will be conducted by representatives of the American Red Cross. ER physicians were hesitant to conduct such a tool with us because of liability insurance questions. 

· Track injury status and field conditions for events held on Trager Field
· Planning Meeting: August 12, 2002
· Strategy Team: John Smith, Seth Thomas
· Implementation Date: August 26, 2002
Last year we saw an unusual statistic when reviewing our injury reports. We had 12 turf related injuries in flag football. Eleven of them took place on Trager Field, which is artificial turf. Only one occurred on the grass IM Field. This year we will track field conditions and injury types and see if there is a trend for more serious injuries on the artificial turf. One concern was the wet conditions caused by the watering of the turf for field hockey practice, which is why we will document field conditions as part of this project. 

After last year’s injury report we asked the Athletic Department about ways to make Trager Field more appropriate for our play. This centered on the watering of the field for field hockey practice and game play. Many times the field was watered after practice which made our game conditions wet and, in our opinion, more dangerous to participants. Athletics agreed to reduce watering after practice to make field conditions more appropriate for our use. 

Injuries that can be related to turf were reduced from 12 to 5. Of those 5, 1 was incurred on grass at the IM Field. This is a reduction of 66% turf related injury. 

Of the 4 turf related injuries, 3 required surgery. The other did require a trip to the ER to get checked out. 

It appears that the change in field conditions have improved player safety. It does however appear that when we do have a turf related injury it is usually severe as 3 out of the 4 had surgery. We may want to look at our protocol regarding this specific injury. 

· Market the first aid/emergency handbook to staff upon completion

· Planning Team: John Smith, David Hatfield, Dale Ramsay, Debby Woodall 

· Strategy Meeting: Pending completion

· Implementation Date: August 26, 2002

Currently all of our emergency procedures are in separate documents and may not be consistent from program area to program area. All of these will be reviewed and a new handbook of procedures compiled prior to the start of the fall semester. All staff need to be aware of the handbook and any changes it may make in their emergency response procedures. 

TECHNOLOGY

· Utilize e-mail to put information out to program participants on a regular basis:

· Planning Meeting: June 11, 2002

· Strategy Team: John Smith, Dale Ramsay, David Hatfield, Debby Woodall, David Rice, Seth Thomas

· Implementation Date: August 14

Given the success of our alumni email communications it is a good idea to implement a more formal email approach to other program areas. Lists should be developed for intramurals broken down by chairs, managers, leagues and sports. This way schedule changes could be sent to appropriate people, rule interpretations could be sent to entire leagues and marketing for upcoming events could be sent to all chairs. Facilities could use lists to promote locker renewal times, changes in hours of operation and to promote new equipment etc. Email is a great tool for us to get to the people that don’t have time to come by our office and hand pickup program materials. We should make a concerted effort to utilize it in a formal manner.

· Continue web page promotions:

· Strategy Meeting: August 2, 2002

· Planning team: John Smith, David Rice, Seth Thomas

· Implementation Date: August 14

There has been a great deal of work gone into making our page on the World Wide Web an attractive and useful one.  More and more students are starting to use it to check facility schedules, get updated league standings, find out about upcoming meetings and events and more.  We need to continue our promotions regarding the web site as students are becoming more and more dependent on utilizing the web as a general source of university information.  Having a source of information that can be accessed at any time is significant to our student body given the number of commuter students we serve. David Rice will begin to assume some web page duties given his expertise and interest in the area. Other departments have two people with edit privileges through IT and we should as well. This will allow the page to be continually updated in the absence of one or the other of our IT approved editor.

· Implement a department service account

· Planning Meeting: June 115, 2002

· Strategy Team: John Smith, Dale Ramsay

· Implementation Date: Completed

A service account will allow us to get emails from people without using someone’s individual address. The university for personal security reasons prefers this. The account has been set up to be delivered to the computer at the front desk. From there, the administrator of the account can forward received emails to appropriate staff members for responses. This will also be a new link on our web page.  
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