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	Undergraduate assistants will demonstrate improved levels of  leadership through planning and performance of supervisory responsibilities.
(CAS Standard Leadership)
	Promote specific intentional outcomes   during weekly staff meetings.

Conduct personal evaluations with each undergraduate supervisor including leadership development skills.  

Conduct a pre and post test with undergraduate supervisors gauging improvement in leadership abilities.


	Goal of 100% documentation of intentional outcomes covered at weekly staff meetings.

Goal of 100% of undergraduate assistants showing improved level of leadership abilities through evaluation of Intramural Coordinator.

Goal of a 40% improvement from pre test to post test written tool. 


	On going throughout fall and spring semesters.
Evaluations of undergraduate supervisors will take place in late spring, after completion of scheduled intramural activities.

Pre test will be administered prior to the start of the fall semester. Post test will be administered at the same time as the personal evaluations in late spring semester. 
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