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Proposal 
 
Human Resources proposes that the University enhance our recruitment efforts to advertise 100% 
of our professional and classified positions to support the following objectives:   
 

1) Support our equal employment opportunity program by ensuring all staff vacancies are 
advertised publicly, reducing our reliance on “walk-in” & “web-browsing” applicants. 
 

2) Establish a more significant presence in the Louisville Metro area as an employer of choice 
and reinforce the perception of the community that UofL is committed to open and 
competitive recruitment.   
 

Background 
 
In past years, position advertisements in the Courier-Journal have been requested and paid for by 
the hiring department.  Last year, the university advertised 55 positions in the CJ (out of 719 total 
vacancies – or roughly 7.7%) at a cost $1,000 per ad, totaling $55,000 per year.  In addition, 
Faculty Personnel & HR share the cost of an annual subscription to www.HigherEdJobs.com where 
we post all faculty, P&A, and classified vacancies at a cost of approx $5,000 per year.    
 
Sporadic advertising in the Courier Journal has proven to be a costly and uneven approach to staff 
recruitment, with high unit cost and little market presence.  More critically, it leaves the University in 
the position of relying on “walk-in” or “web-browsing” applicants as our primary form of staff 
recruitment (which is the least desirable recruitment process from an EEO/AA perspective).   
 
Moving forward, HR would recommend that we advertise all vacant position titles in a recurring 
display ad in the CJ.  While total cost would increase from approx $55,000 to $85,000 (and CJ + 
HigherEdJobs.com advertising would increase from $60,000 to $90,000), our coverage would 
increase from 7.7% of positions to 100% of positions.  In other words, a 50% increase in total 
advertising expense would drive a 1300% increase in market exposure in the Louisville Metro area.  
Additionally, this approach would shift the financial burden from the relatively few departments that 
advertise in the CJ (at approx $1,000 per advertisement) to a much smaller cost per vacancy 
spread out among all departments that have open positions being posted (at $125 per staff 
vacancy).  Examples of our current and proposed advertisements are enclosed for comparison.   
 

 

 
Please direct comments to Sam Connally at sam.connally@louisville.edu or 852-3698.  Thanks. 

Job Advertising Options  Total Cost CJ Cost/Week 
Cost Per Job  

Opening 

Percent of   
Staff Jobs  
Advertised 

 2010 55 2x2.5 color front page ads + www.HEJ.com) $60,000 $1,058 $1,000   7.6% 

2011 52 1/8 page color front page ads + www.HEJ.com) $90,108 $1,637 $  125 100.0% 

COST COMPARISON - Proposal vs Previous Year Cost 

http://www.higheredjobs.com/
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Current Courier Journal Ad: 

 

 

 

 

 

 

 

 

Proposed Courier Journal Ad: 

 


