HRAC Meeting
July 8, 2010

Present:  Dhiane Bradley, Laurence Carr, Sam Connally, Pamela Feldhoff, Judy Heitzman, Sharon LaRue, Alan Levitan, Kim Noltemeyer and Greta Bramer (notes).
Summary:

HRAC Membership:  July is the term expiration month for the HRAC membership.  We have members going off and coming on this committee.  Two new members are:  Judy Heitzman representing the Faculty Senate (Part-Time Faculty) and Laurence Carr representing the UofL Association of Retired Personnel.  His back up will be Beverly Giammara.  Others will be joining the committee as appointees are elected in their various constituencies.  In the interest of diversity Sam asks that representation should be welcomed from any recognized UofL organization.  
The HRAC charter is due for review.  With the HRAC’s approval, Sam will recommend to the Provost for this to be a regular standing committee.
Items of Interest:  A new website has been created to keep employees informed as to what is in the works in HR.  The site can be found here:  http://louisville.edu/hr/itemsofinterest .
Grievance Policy Discussion Items:  
· Including warning letters, suspensions without pay, and unsatisfactory performance evaluations among issues subject to internal grievance processes.  
· Reducing the number of steps in internal grievance processes to a maximum of three levels of review – informal review by immediate supervisor, formal review by 2nd line supervisor or performance reviewer), final review by department chair or director (or next in line administrator, as applicable).  
· Ensuring that supervisors and managers are responsive to the grievance process (and required to respond to employee grievances). 

Disciplinary Policy Discussion Items: 
· Clarifying the University’s commitment to progressive discipline to include at least three opportunities for employees to improve job performance before termination for job performance. 
· Clarifying that performance improvement plans provide an employee 30 days to improve job performance (as opposed to misconception that employees are entitled to 90 days to improve performance). 
· Clarifying management’s prerogative to terminate without progressive discipline for situations involving personal misconduct, provided there is adequate evidence that behavioral expectations were clear.  

Clarifying the role of HR and Staff Grievance Officer:
· Clarifying that HR’s role is an “honest broker” in both disciplinary and grievance situations. 
· Explore possibility of Staff Grievance Officer being permitted to function as an employee’s personal representative or “staff advocate.”  
· Ensure that employees may have a personal representative in all grievance, pre-termination, and appeal proceedings. 
The HRAC members agreed with moving the grievance and disciplinary discussion items forward as well as the clarification of the role of HR and staff grievance officer.

Upcoming Topics for HRAC meetings will include:  Performance appraisals, current RFP’s and general brainstorming of issues on the horizon.  

Staff Development/Employee Relations Director:  The Provost has authorized recruitment for this position.  

NOTE:  There will be no HRAC meeting in August.
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