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2006-07 OPERATING BUDGET
BUDGET OVERVIEW

I. GENERAL

The preliminary 2006-07 operating budget for the University of Louisville supports the
commitment of becoming a great CITIZEN UNIVERSITY - a University that is
committed to thinking beyond the campus, addressing the direct correlation between
advanced education and contributions to the state’s tax base, between academic research
and entrepreneurial development. UofL will merge this philosophy into an existing
business strategy that will meet the mandate set in 1997 by the Kentucky General
Assembly. This vision has set the University of Louisville on course to become a “premier
metropolitan research University” by the year 2020. UofL remains strongly committed to
its business plan, the Challenge for Excellence, a “roadmap” specifying goals and
quantifiable benchmarks to ensure progress is made to achieve this long-term goal. Under
the direction of President Ramsey and his leadership team, UofL is proceeding with many
of the Challenge’s strategies through this 2006-07 Operating budget. This budget includes
many important initiatives to ensure the University is on target to meet the primary goal of
becoming a premier nationally recognized research university.

Planning for the University’s 2006-07 operating budget began in early Fall 2005. Again
this year, the Leadership Team employed a strategic five-year budget projection model and
developed a set of budget values and principles that helped to guide the budget process.
The following are the five strategic goals that drove all budgetary decisions and allocations
to strategic initiatives:

Goal One — Educational Experience: Student Success — Create a responsive,
challenging, and supportive educational environment characterized by high
standards, commitment to quality, and student success.

Goal Two — Research, Creative and Scholarly Activities — Focus energy and
resources to enhance the scholarly agenda and advance to national prominence
areas of programmatic strength.

Goal Three — Accessibility, Diversity, Equity, and Communication -
Develop a seamless system of access and intercultural understanding that
promotes and supports race and gender diversity, inclusivity, equity, and open
communication.
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Goal Four - Partnerships and Collaboration — Develop and integrate
interdisciplinary activities associated with teaching, research, and service.
Support existing partnerships and engage new partners to contribute to the
educational, social and economic progress of the region and state.
Goal Five — Institutional Effectiveness of Programs and Services — Improve
the effectiveness and accountability of programs and services in fulfilling the
mission and vision of the University.

The following are the values that guided this year’s operating budget process:

Il. BUDGET VALUES
The University of Louisville values an open budget process that:

1. Includes full discussion and dialogue with the entire campus community.

2. Is committed to aligning scarce resources with the University’s priorities identified in
the Challenge for Excellence and identified in the institutional Scorecard.

3. Is based on data analysis and best information available being incorporated into the
decision-making process.

4. Examines the long-term consequences of decisions made in the short term.

5. Is focused on ensuring the long-term financial viability of the University and reflects
decisions that ensure its financial stability and growth.

6. Fully evaluates the human cost and impact of all budget decisions and is sensitive to
these impacts.

In developing the budget for FY 2006-07, the University of Louisville adheres to the
following budget principles:

111.BUDGET PRINCIPLES

1. Evaluate the impact of proposed decisions for FY 2006-07 on the University through
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the end of the Challenge for Excellence.

2. Compensation awarded by the University should be effective in attracting, motivating,
and retaining quality faculty and staff and should respond pragmatically to the
influence of external market forces.

3. Continue to align faculty and staff salaries to those of our benchmark institutions and
marketplace as applicable.

4. Develop budget adjustments and reallocations based upon detailed analysis using the
best data and information available.

5. Recognize that a significant tuition increase will be required in FY 2006-07. Any
tuition increase will be based upon a detailed analysis of relevant information such as
changes in tuition by peer and benchmark institutions, market conditions, changes in
per capita income, median family income (MFI), state appropriations and other such
factors.

6. As a minimum maintain modest budget reserves to fund unplanned expenditures,
emergencies, and other financial contingencies.

7. Maintain financial aid budgets at levels comparable to previous years. Moreover, the
University will structure the financial aid budget in such a way as to have a competitive
balance between merit and need-based aid.

The President and his Leadership Team submit for your consideration a proposed FY
2006-07 general fund operating budget of $389.4 million, an increase of approximately
$21.5 million, or 5.9% over last year. Also included in this document are references to
budgets for the affiliated and non-affiliated University of Louisville corporations. In total
these corporations are budgeted at $375,000,000 for FY 2006-07. This is an increase of
$45 million or 13.6% over the last year. This increase is a direct result of increases in grant
and contract activity, clinical operations, philanthropy, and available earnings from
endowments. Currently, the recommended FY 2006-07 Operating Budget is balanced; the
proposed revenue budget equals the proposed expenditure budget. This budget proposal,
however, is preliminary and represents a snapshot as of May 11, 2006. It may change
slightly before the Board of Trustees meets in June 2006 for final approval.
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Revenue Assumptions

1. Included in House Bill 380, the enacted 2006-08 state biennial budget, is a $187.5 million
appropriation for the University of Louisville for fiscal year 2006-07. The state budget also
contains a $500,000 pass-through in the Council on Postsecondary Education (CPE) budget
that is earmarked for permanent research infrastructure at UofL. This is a net increase in
state funds of $4.3 million from the FY 2005-06 budget.

1. The University is projecting no enroliment decline or major change in student residency mix
is anticipated.

Undergraduate 15,057 11,424
Graduate 4,793 2,929
Professional 1,910 1,893
Total 21,760 16,246

e Based on goals set in conjunction with the CPE, undergraduate enrollment is projected
to increase only slightly. The admissions office accepted fifty additional first time
freshman for the Fall 2006. The University will also continue to maintain its academic
qualifying standards. The minimum ACT score is scheduled to remain at 20 for FY
2006-07.

e Enrollment projections for the professional schools are based on agreed-upon class sizes
and CPE caps for resident students in Medicine and Dentistry. The School of Law will
increase its non-resident enrollment by approximately 10 students and the School of
Dentistry expects to change its student residency mix to produce additional tuition
revenue while keeping tuition rate increases lower than other academic units.

1. Tuition revenue for 2006-07 is estimated using an approved tuition rate increase of 13% for
all resident enrollment categories except Dentistry, which will increase 10%. Graduate
MBA tuition projections are based on a 21% increase. Additional revenue generated by the
higher tuition rate will be used by the College of Business to improve the quality of the
MBA program. Tuition rates for the other professional schools are based on regional
competition so as to remain competitive in recruiting non-resident students for those schools.
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1. The tuition revenue budget for 2005-06 operating year was over-realized from a slight
increase in the number of students, more full-time students and a slightly different mix of
residents and non-residents. Approximately $1.6 million of that over-realized tuition
revenue is budgeted for 2006-07 and is built into the budget base going forward.

5. Indirect Cost Recovery is budgeted at a slightly higher level for 2006-07. This incremental
revenue is offset by expenses for research infrastructure and debt service on the new
Belknap Research Building.

6. As a result of a slight increase in short term interest rates and a projected increase in
available short-term cash to invest, this budget includes an increase of $1.4 million in
projected investment income.
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2006-07 OPERATING BUDGET
REVENUE HIGHLIGHTS

In April 2006, the Kentucky legislature enacted a comprehensive 2006-08 budget plan for the
Commonwealth. Included in the enacted budget was a $3.4 million increase in benchmark
funding for the University of Louisville. This amount was only 25% of the Council on
Postsecondary Education’s original $13.5 million funding request for UofL.  While
disappointing for FY 2006-07, the University did fare better in the second year of the state
budget. The revenue estimates included in this budget are realistic and attainable; yet, there is
little flexibility for significant fluctuations, especially in tuition revenue. Past experience,
however, shows that actual booked revenue has tracked closely with revenue projections.

The University proposes a general fund revenue budget of $389,351,200 — an increase of
approximately $21.5 million, or 5.9%, over the 2005-06 budget. The proposed general fund
revenue budget is categorized into the following ten major groups:

State Appropriation and Other State Funds $189,244,800
Tuition and Fees 154,559,700
Transfers from Affiliated Corporations 10,783,500
Sales and Services of Educational Activities 351,000
Organized Activities Related to Instruction 919,900
Other Non-Educational Revenue 7,685,600
Auxiliary Enterprises 3,787,700
University Housing 6,453,600
Service Centers 2,026,700
Hospital-Related Revenue 13,538,700
Total Projected General Fund Revenue $389,351,200
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1. State Appropriation and Other State Funds is the largest component of the University’s
revenue budget, totaling $189.2 million. The Kentucky General Assembly in House Bill
380 enacted the state budget in April of this year Specifically the budget includes $3.4
million for base funding distributed based upon the CPE’s “Funding Distribution
Methodology.” Other changes to UofL’s base appropriation include an additional $338,000
to fund the UofL Hospital Quality and Charity Care Trust (QCCT) cost escalator, $300,000
earmarked for the Equine Industry Program in the College of Business and a minor technical

adjustment to the base appropriation.

UofL’s appropriation also includes a scheduled

$231,700 decrease in state-supported debt service. The CPE’s budget includes pass-thru
funds of $500,000 earmarked for research infrastructure at UofL. These funds will be

transferred to the University after July 1, 2006.

The state funding for 2006-07 is summarized in the following two summary schedules:

I. 2005-06 State Appropriation:

Base Appropriation

A. Base Adjustments
Benchmark Funding
Hospital (QCCT Escalator)
Debt Service
Technical Adjustment
Subtotal
B. Other Adjustments
Equine Industry Program
Subtotal
Total Adjustments

I11. 2006-07 Projected State Appropriation

UofL State Appropriation Summary

11. Budget Increases (Decreases) in Proposed State Appropriation:

3,390,600
338,000
(231,700)

(200)

300,000

183,688,100
3,496,700
300,000
3,796,700
187,484,800
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Schedule of CPE Pass-Through Funds and Other State Funds
2005-06 2006-07
Increase
Allocation (Decrease) Projected

I. CPE Budget Earmarked for UofL
Research Support 0 500,000 500,000
Subtotal 0 500,000 500,000

Il. Other State Funds

Commonwealth Virtual Library Operations 100,000 0 100,000
Equine Administration Program 700,000 0 700,000
Equine Trust Program 40,000 0 40,000
Kentucky Pollution Prevention Center 491,100 (71,100) 420,000
Subtotal 1,331,100 (71,100) 1,260,000
Total Other State Funds 1,331,100 428,900 1,760,000

2. Tuition and Fees represent the second largest component of the University’s general fund
revenue budget. In fall 2005, the Executive Vice President and Provost appointed a Tuition
and Fee Setting Task Force to comprehensively research, analyze and recommend tuition
and fee rates for the 2006-07 academic year. The task force spent considerable time and
energy over several months fulfilling its charge. As part of its detailed work, the task force
met with the Council on Postsecondary Education’s Vice President for Finance to better
understand the CPE’s position on the issue of affordability and the newly adopted CPE
tuition-setting guidelines for fiscal year 2006-07. Those guidelines included graded
maximum increase percentages based on the amount of funding provided by the
Commonwealth in its budget legislation.

In March, the Executive Committee of the Board of Trustees approved the schedule of
tuition rate increases recommended by the University’s Tuition and Fee Setting Task Force.
This recommendation was well within the CPE guidelines. On April 5, 2006, the Council
on Postsecondary Education took final action and approved those rates for the University of
Louisville.
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The approved rates reflect an overall undergraduate, graduate and professional resident
tuition rate increase of 13%. Exceptions to this general rule include the graduate MBA
program, the professional Dentistry program and mandatory lower rates for non-resident
students. University-wide the tuition rate increase for non-residents was kept slightly lower
than the resident rate increase based on input from Deans of the colleges and schools and
the University’s admissions staff. These selective rate limitations are designed to keep rates
for non-resident students competitive with other schools in the same recruiting markets.
The table below shows the details of the new tuition rates by enrollment category:

Percent Increase
Resident  Non-Resident

Undergraduate 13.0% 6.5 %
Graduate 13.0 % 4.8 %
MBA 21.0% 7.9%
Law 13.0% 6.0 %
Dentistry 10.0 % 7.3%
Medicine 13.0% 5.8%

The College of Business plans to use the additional tuition revenue generated by the higher
MBA tuition rate increase for programmatic enhancements in that program. Conversely,
the Dental School chose to keep the tuition rate increase for their resident professional
students lower than 13% because of competitive issues with the University of Kentucky.

As mandated by the Council on Postsecondary Education, students in selected southern
Indiana counties are granted “tuition reciprocity.” These students, because of their
geographic proximity, are charged the resident tuition rate plus a $250 per semester
surcharge. New this year, this Indiana reciprocity category was added to the detailed tuition
schedule found at the end of this section on page 16.

Based on these approved rates, the University projects approximately $154.6 million in
tuition and fees revenue from all sources including credit and non-credit instructional
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programs.  This is an increase of $19.9 million, or about 14.7% over last year.
Approximately $13.5 million of that amount is attributable to the proposed tuition rate
increases. The tuition revenue budget was also increased $1.6 million to permanently
budget over-realized tuition revenue from FY 2005-06. The Deans were consulted early in
the budget development process to ensure the current year enrollments can be maintained on
a permanent, recurring basis. Other increases include increased tuition revenue from
admitting a slightly larger number of first-time freshman students. The Law School also
anticipates increasing tuition revenue by either admitting additional students, changing the
residency mix of its admitted students, or both.

Also included in the tuition revenue budget are specific items for Special Instructional
Programs. Routinely, tuition revenue dollars generated from these unique programs
directly offset expenditure budgets of a like amount. For FY 2006-07, this revenue in this
category is projected to increase approximately $83,000.

Revenue generated from the non-credit Continuing Education Programs is projected to
increase $614,100 in FY 2006-07. Included in this change are small adjustments to
continuing education programs in Dentistry, Justice Administration, and the Kent School of
Social Work along with a $605,000 increase in the budget of the Delphi Center for
Teaching and Learning. Again this year, the Delphi Center continues to expand its
offerings of executive and professional development seminars, IT certification courses,
OSHA training classes, and other new options.

Similarly, the Distance Education at UofL is rapidly growing and this category will
increase almost $1.6 million to a total of $3.4 million. Enrollment particularly in on-line
courses continues to grow significantly each year. Tuition revenue from the Distance
Education offerings has increased almost 250% over the four years since inception of the
incentivized Distance Education Tuition Assessment and Revenue Allocation program. Of
the $1.6 million increase, about $350,000 is overrealized distance education revenue that
accrues to the benefit of the University centrally.

The budgets for Mandatory and Miscellaneous Fees are expected to increase by
approximately $2,059,700.

¢ The largest item in this category is a new Student Health Fee for students on the
Belknap campus. The fee, approved at the April Board of Trustees meeting, will
provide funds for basic primary care, expanded psychiatry services and extended hours
treatment both in addition to and in conjunction with students’ existing insurance

10
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coverages. Application of the fee will also ensure that a broader segment of the student
population has access to basic health services. The fee is projected to generate
$1,283,200 in new revenue annually.

Also approved at the April Board of Trustees meeting is a new Course Drop fee. This
fee, budgeted initially at $100,000, is primarily intended to modify student behavior,
that is, to be more focused and intentional in the course selection process during pre-
registration each semester.

A third new fee approved at the April Board of Trustees meeting is the Graduate
Nursing Clinical fee. The fee covers costs associated with clinical laboratory
instruction, including lab supplies, clinical equipment, support of simulation
equipment, preceptor placement coordination and clinical visitations. In 2005 a similar
undergraduate clinical fee was introduced, and this new graduate fee, budgeted at
$36,000, will provide similar clinical resource support to the growing graduate nursing
program.

The remainder of this revenue category is comprised of budget increases in existing
fees (Orientation, Graduate Admission, Medical Student Technology, Dental
Instrumental Rental, and other miscellaneous fees) which are overrealized in 2005-06
and whose revenue amounts are expected to either remain at the current level or
increase slightly.

A detailed schedule of other unit-based course or program special fees, approved by the
Executive Committee of the Board of Trustees at its March meeting, is located at the
end of this section on page 16.

3. Transfers from Affiliated Corporations will increase $378,900 for FY 2006-07.

¢

Indirect cost recovery funds from sponsored research growth are projected to increase
about $600,000 next year. By current University policy, 80% of indirect cost recovery
funds will subsequently transfer from the UofL Research Foundation, Inc. to the
University’s general fund operating budget. The Senior Vice President for Research
will use these funds to build the research enterprise, fund debt service on new research
buildings, and support new positions and operating expense increases associated with
sponsored research administration.

11
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¢ Debt service on the new Natatorium will decrease in 2006-07, so transfers from the
University of Louisville Athletic Association, Inc. to the UofL general fund will
decrease $55,000 in this revenue category. Also this year, Athletics Overhead
previously transferred to the University is being eliminated ($227,600). These
Athletics related revenue items reduce the overall increase in this Transfers category.

4. The small revenue category of Sales and Services of Educational Activities is projected to
decrease $50,000 from its currently budgeted level of $401,000 to $351,000. This decline is
an anticipated reduction of fee income to the Center for Infrastructure Research in its
commissioned study of infrastructure problems in Metro Louisville.

5. The category of Organized Activities Related to Instruction will increase by $24,000.
This increase is a net amount of changes—both increases and reductions—in six of the
twelve program budgets in this category.

6. The category of Other Non-Educational Revenue will increase approximately $1,156,500
from last year. Most of this increase is a direct result of a $1.4 million increase in interest
income. As both interest rates and available cash balances increase, this projected figure is
very attainable. Other changes are comprised of small increases and decreases in several
existing programs including Intramural Fees, Women’s Center Sales, MAPS Research, and
the LYNK credit card processing of student payments.

7. The $4.5 million reduction in Hospital Related Revenue is primarily a result of a technical
accounting change in which payments from the state to the UofL Hospital are now treated as
pass-through transactions rather than revenue to the University.

8. Auxiliary Enterprise Revenue is projected to increase from last year’s budget by
approximately $6,400 because of small changes in the Contract Vending and Food Service
Contract program budgets. These revenue changes are offset by similar changes in their
respective expenditure budgets.

9. University Housing Revenue is projected to increase only $12,900 for FY 2007 to
$6,453,600. Approved housing rates will increase between 3 and 7% for fiscal year 2006-
07. Because several housing facilities will have limited occupancy during the upcoming
academic year and the use of Unitas Tower for summer events is also down, the increase in
revenue for all student housing is minimal for 2006-07.

10. Approximately $422,900 of new general fund revenue is projected in FY 2006-07 for

12
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Service Center activities. This category of revenue is for selected University service
functions which are self-supporting and function like stand-alone businesses—their
expenditure budgets are based entirely on internal charges to other university departments
for services rendered or on externally generated service income. The increase in this
category is caused primarily by the creation and budgeting of six new service centers in the
Medical School: Nuclear Magnetic Resonance Facility ($178,200); Biophysics Lab
($115,900); Bioengineering Laboratory ($104,600); Microarray Facility ($91,400);
Molecular Modeling Facility ($78,400); and the Institute for Cellular Therapy Core Services
Lab ($31,300). One program, the Center for Cellular Delivery, ceased to operate as a
service center ($100,000) in the current fiscal year, and smaller changes in six other centers
account for the remainder of the net change (Pathology Core Lab, Central Stores and
Stockroom, Communication Services, Contract Technology Support Services, NMR
Maintenance, and the Microtechnology Service Center).

The changes described in this section are summarized by type of revenue in the schedule on the

next page. Following that summary is a second chart which compares prior, current and budget
year revenue estimates and actual performance by the categories discussed here.

13
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2006-07 Operating Budget

2006-07 OPERATING BUDGET
EXPENDITURE ASSUMPTIONS

1. The proposed expenditure budget is based on total general funds available from a
carefully-developed projection of revenue. Currently, the University of Louisville
employs several methods of budgeting such as traditional “incremental” budgeting,
program budgeting, formula budgeting, and a few elements of Responsibility Center
Budgeting (RCB).

2. The University’s “fixed costs” are scheduled to increase approximately $2.6 million
for FY 2006-07. These increases in fixed cost items are typically covered first from
new discretionary dollars before other program considerations.

3. Faculty and staff compensation remains a top priority for the University’s Leadership
Team. The following compensation items are included in this proposed budget:

e An average 3.5% salary increase pool for faculty and staff,

e An additional pool totaling $1.4 million for faculty benchmark salary
adjustments,

¢ An additional pool totaling $450,000 for staff catch-up salary adjustments,

e 15% increase in health insurance premiums, and

e Additional funding for faculty promotions and staff reclassifications.

4. Beyond additional faculty and staff compensation, the proposed budget includes
other strategic initiatives totaling approximately $9.2 million. These initiatives help
to advance the University’s strategic plan and CPE Action Agenda goals.

5. Some modest strategic budget reductions are included in this proposed budget and
are required to balance the budget.
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2006-07 OPERATING BUDGET

EXPENDITURE HIGHLIGHTS

1. The largest component of the University of Louisville’s expenditure budget is faculty and
staff compensation—salaries, wages, and fringe benefits.  Combined they comprise
approximately 63.4% of the general fund budget. The President and the Leadership Team
continue to place faculty and staff compensation high on the list of University priorities.

This year, the President and his Leadership Team recommend a performance-based salary
increase pool of 3.5%. Faculty and staff receiving a satisfactory or proficient performance
evaluation will receive a 2% salary adjustment, with the remaining 1.5% will be awarded
based on departmental performance evaluations. The total cost of this 3.5% salary increase
pool is approximately $7 million. This amount includes the increased cost of employee
benefits associated with the raises.

Also included in this budget is $1.4 million for the second and last year of this iteration of
faculty benchmark salary adjustments. The most recent faculty salary study shows that
UofL's faculty salaries are $2.8 million below that of the median average salaries by
discipline and academic rank among the University’s 2003-04 benchmark institutions.

An additional $450,000 is earmarked for staff salary catch-up adjustments. These funds will
be pooled centrally pending the completion of the staff market salary study by the Human
Resources Department. The overall salary policy and implementation guidelines were
developed in consultation with the Vice Presidents, Deans, the Faculty and Staff Senates, the
Student Government Association, and the Planning and Budget Advisory Committee.

In addition to the salary increases mentioned above, this budget proposal also includes a
$200,000 increase to the faculty promotion fund and a $75,000 increase to the staff
reclassification / promotion fund. These amounts are over and above the performance and
benchmark equity salary adjustments and are distributed to departments throughout year on an
“as needed” basis. Past experience shows that these centrally administered funds, coupled
with unit funds, are sufficient to cover requested promotions and reclassifications during a
given fiscal year.

2. Health care costs continue to escalate across the nation. The University’s Human Resources
department projects that health care premiums will increase approximately 15% for calendar
year 2007. A portion of the increase in premiums is directly related to a general rise in health
care costs. Another factor influencing the rate increase is the University experienced an
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unusually high number of expensive claims in the fourth quarter of calendar year 2004
creating a sizable deficit in the insurance liability program. The University’s external auditors
have noted this problem, which will require UofL to “pay down” a portion of this deficit each
year. Included in the proposed budget is funding to cover the cost of providing a 15%
increase for employee health insurance for calendar year 2007.

Employee-paid health insurance premiums for calendar year 2006 are currently $419 per
month per employee, which pays the cost for single coverage on UofL’s basic health plan.
Employees may opt for other health care coverages but must pay the additional cost of the
more expensive plans.

¢ The proposed budget contains an additional $758,200 for continuing the same level of
support, $419 per month per employee, for the second half of calendar year 2006.

¢ The proposed budget also includes an additional $1,007,300 to cover a projected 15%
premium increase for 2007. This brings the new rate to $482 per month per employee,
effective January 1, 2007.

3. Fixed and semi-fixed costs are projected to increase notably for the 2006-07 fiscal year.
Separate and apart from the aforementioned employee benefits, this budget includes
approximately $2.6 million for increases in budgetary items that are classified as fixed or
semi-fixed costs. These increases routinely must come “off the top” of discretionary general
funds to provide for basic operating needs of a fixed nature.

Changes in this category include:

¢ In the 2006-07 fiscal year there is one less working day in the annual work calendar for
classified staff. This is a peculiarity of the Roman calendar that varies the number of
working days from year to year. This anomaly will generate savings of approximately
$125,400 for FY 2006-07.

¢ Also included is $141,500 to cover the projected increased cost of funding the Social
Security (FICA) taxes on a higher maximum salary. This budget projection uses last
year’s 4.6% increase as an estimate for the new maximum.

¢ Because increases to the external auditing contract with BKD, LLP are partially based on

the level of state funding, UofL’s audit fees are projected to increase slightly in FY 2006-
07. The proposed budget includes an additional $12,000 for this increase.
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As more employees are encouraged to enroll in the University’s mandatory retirement
program, the costs continue to escalate. Included is this budget is $339,600 to cover these
projected increases.

The University recently re-negotiated its life insurance carrier contract on a competitive
bid basis. CIGNA Insurance was chosen and yielded savings of approximately $175,000.

Because of a recent increase in worker’s compensation claims, this budget is projected to
increase $137,500 for FY 2006-07.

The budgets for long term disability and unemployment insurance are projected to change
slightly in FY 2006-07. In total, changes to these budgets will yield a budget savings of
$41,000.

Based upon preliminary consultations with the various utility providers, utility budgets
for existing University facilities are projected to increase significantly for FY 2006-07.
An additional $1.1 million is included in the budget of the Physical Plant Department to
cover these projected cost increases.

Also included in the proposed budget is funding for M&O and utilities associated with
new facilities coming online in FY 2006-07. Approximately $1.2 million is earmarked
for new Belknap Campus facilities and another $304,000 for new facilities on the Health
Sciences Campus.

4. Aside from those items mentioned above, this proposed budget includes an additional $9.2

million for investment in key strategic initiatives. The President and Leadership Team made
investments in strategic initiatives that are critical to achieving the University’s long-term
goals. The following details and categorizes each investment by strategic goal:

Goal One - Educational Experience — Student Success — Create a responsive,
challenging, and supportive educational environment characterized by high standards,
commitment to quality, and student success.

e To aid in the recruitment and retention of quality students this budget earmarks $4.6
million for the student financial aid budget. Most of this amount - $3.7 million -
offsets the projected 13% tuition rate increase and maintains the financial aid budget
at roughly the same program expenditure levels as in FY 2005-06. An additional
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$500,000 is included to fund merit based scholarships. This is the third year of a
multi-year plan intended to recruit a greater number of high-quality students. To
ensure no qualified student is denied admittance to the University of Louisville for
financial reasons, $400,000 is earmarked specifically for need-based Financial Aid.
The Admissions and Financial Aid offices will jointly administer these funds to the
financially needy students unable to qualify for other forms of need based aid.

This budget includes two new faculty positions in the College of Business. These
new faculty were approved as part of the recruitment package for the Dean of the
College of Business. These two new faculty lines total $250,000, which is intended
to fully fund both full-time salaries and the associated fringe benefits.

At the heart of every great University is a great library. The University of
Louisville’s library is a member of the prestigious Association of Research Libraries
and ranks nationally among the top 100 of all college and university libraries.
Included in this budget is an allocation of $434,200 to help fund the inflationary
costs associated with the library periodicals.

Included in the new addition to Ekstrom Library is a study area available to students
twenty-four hours a day. To provide a secure, safe and non-threatening learning
environment for all students, this budget includes $50,000 for two (2) Public Safety
positions assigned exclusively to library security detail.

Providing improved student life for both traditional and non-traditional students at
UofL is essential to achieving many initiatives within the Student Success goal.
Enhanced student life will help to improve graduation and retention rates and overall
student satisfaction. To this end, this budget includes an additional $70,000 for
initiatives proposed by the Student Government Association.

To fulfill the Dean of Music’s recruitment package, funding was added to the
School’s budget for two new graduate assistant positions. This $40,000 allocation
fully funds the stipend, health insurance and tuition remission for those two graduate
students.

Increased support for new and existing PhD programs is vital to meeting the state
mandated graduate enrollment goals. To advance this endeavor, $400,000 is
earmarked for additional graduate assistants in the Business Entrepreneurship and
existing PhD programs across the University.
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¢ Goal Two — Research, Creative and Scholarly Activities - Focus energy and resources
to enhance the scholarly agenda and advance to national prominence areas of
programmatic strength.

e To maintain the momentum in campus research activity, this budget includes
authorization to create approximately twenty (20) new research-active faculty
positions. The $2 million required to fund the positions will be “bridged” with one-
time funds until July 1, 2007. Permanent funds will then be earmarked in the 2007-
08 Operating Budget. While these new positions will have a primary focus in
research, they will also provide much needed undergraduate and graduate instruction
on both the Belknap and HSC campuses. At this time, the Senior Vice President for
Research expects to likely use the positions in the following strategic focus areas:

= Bio-Safety Lab — 6 positions

= Cardiology — 3 Positions

= Bioinformatics — 6 Positions

= Belknap Research Building Clean Room - 3 Positions
= School of Medicine — 2 Positions

e As the University’s research enterprise continues to grow, the University must also
provide the much needed administrative infrastructure to support the growth in
research activity. This proposed budget includes $1.2 million to support this
important initiative. The Senior Vice President for Research will administer these
funds, providing funds for research related programs as well as new positions in the
Research and other administrative offices.

e Strong graduate programs are crucial to the University attaining its goal of becoming
a nationally recognized metropolitan research institution. This budget includes
$700,000 specifically earmarked for stipend increases for graduate assistants and
fellowships budgeted across the University. The latest statistical study shows a total
investment of $4 million is needed to bring UofL’s stipends in line with those of
similar institutions. This is the second year of a four-year funding plan. The Dean
of the Graduate School administers these funds centrally.

¢ Goal Three — Accessibility, Diversity, Equity, and Communication - Develop a
seamless system of access and intercultural understanding that promotes and supports
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race and gender diversity, inclusivity, equity, and open communication.

e UofL is committed to recruiting and retaining a diverse population of students,
faculty and staff. To help foster greater diversity on campus, an additional $150,000
is in the budget for key diversity initiatives. These funds are available to the Vice
Provost for Diversity for university-wide diversity programs, diversity training and
other related programs during the upcoming fiscal year.

e The recruitment of high quality non-resident students is critical to attaining the
University’s strategic goals. To aid in the recruitment of these students, the
University began the “Non-Resident Scholars” program in Fall of 2005. This budget
includes an additional $150,000 to fund the second year of this scholarship program.
This program provides an academic scholarship which remits the difference between
the resident and non-resident tuition rates to highly qualified non-resident students.

e Providing top notch childcare to the University’s students, faculty, and staff has been
a goal for many years. This budget earmarks $200,000 to begin the planning phase
for this initiative. It is envisioned that a new childcare center would be located on or
near campus and provide childcare for the entire University community.

e $10,000 is earmarked for the University’s African American Student Association.
These funds are matched annually by the full Student Government Association.
These Funds are used to provide programs for the African American student
community and adds additional diverty programming to the campus.

¢ Goal Four — Partnerships and Collaboration — Develop and integrate interdisciplinary
activities associated with teaching, research, and public service. Support existing
partnerships and engage new partners to contribute to the educational, social, and
economic progress of the region and state.

e This budget restores funding previously reduced in the Labor Management Center.
Operating funds totaling $86,000 will be added to the Center’s budget. The funds
will be used for special programs and daily operations in the Center.

e In the budget of the Commonwealth, $300,000 was earmarked for educational
improvements in the Equine Industry program. This allocation, coupled with a
similar allocation in the 2005-06 state budget, brings the total general fund
allocation to $500,000 for the Equine Educational Improvement program.
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Goal Five - Institutional Effectiveness of Programs and Services — Improve the
effectiveness and accountability of programs and services in fulfilling the mission and
vision of the University.

e The University’s Integrated Marketing plan was developed several years ago and is a
key component of the University’s overall student recruitment and fund-raising plan.
In past years, the University’s Marketing plan was funded on an ad hoc basis using
one-time, central reserve funds. Included in this budget is the final allocation of
$50,000 in recurring dollars. This program, in total, is now supported by permanent
general funds.

e In January of 2000, the University began implementing the Peoplesoft enterprise
(ERP) software. Over the past five years, Information Technology has accumulated
approximately $3 million in permanent costs associated with hardware and software
maintenance and related personnel assigned to maintain the systems. Most of these
costs were funded on an ad hoc basis using one-time central funds. Included in this
budget is $360,000 for the second year allocation of a multi-year phased funding
plan to budget these expenses using permanent sources of funds.

e Providing benefits to the University’s part-time faculty and staff is a primary
component of the Human Resource’s strategic plan. The proposed budget includes
$62,000 for health insurance for this group of employees. This represents a $94 per
month contribution towards the cost of health insurance.

e On campus student safety continues to be a top priority for the University. Because
of a recent increase in criminal activity in areas surrounding the campus, three
additional campus police officers were added and assigned exclusively to patrol
those areas. This budget includes approximately $160,000 for the salaries and
associated benefits for these officers.

e Hardware and software maintenance costs continue to escalate annually. Generally,
these contracts increase annually based on increases in the University’s operating
budget. Included in this budget are funds totaling $140,000 to cover this 9.76%
projected increase.

The following is a summary of all strategic initiatives included in the proposed 2006-07 budget:
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Investment in Strategic Initiatives
2006-07 Fiscal Year

Educational Experience: Student Success
A&S Dean Commitment
Faculty Catch-up
Library Materials (Books and Periodicals)
Library Public Safety Positions (2)
New Music Graduate Teaching Assistants (2)
New College of Business Faculty (2)
PhD Graduate Assistants (stipend & benefits)
Additional Merit-based Scholarships
Additional Need-based Scholarships
Health Insurance - Graduate Assistants
Financial Aid Escalator

Total Educational Experience: Student Success

Research, Creative and Scholarly Activities
New Faculty Positions (Cost Net of Grant Revenue)
Graduate Stipends Market Adjustments
Research Administration and Infrastructure
State Research Support Funds
Total Research, Creative and Scholarly Activities

Accessibility, Diversity, Equity and Communication
African American Programming Initiatives
Childcare Center
Diversity Initiatives
Non Resident Scholars Program

Total Accessibility, Diversity, Equity and Communication

Partnerships and Collaboration
Equine Industry Program
Labor Management Center
Total Partnerships and Collaboration

Institutional Effectiveness of Programs and Services

Salary & Wage Increases (3.5% excluding vacant positions)

Faculty Promotion Salary Increases
Staff Reclassification/Promotion Salary Increases
Health Insurance:

July thru December 2006 - 15% - $419/mo./employee
January thru June 2007 - 15% - $482/mo./employee

Hardware and Software Maintenance

Health Insurance for Part-Time Faculty and Staff
Information Technology (soft money problem)
Integrated Marketing Program

Staff Salary and Wage Catch-up

Additional New Public Safety Positions

Total Institutional Effectiveness of Programs and Services

Total Investment in Strategic Initiatives

A, $2 million authorized in fiscal year 2006-07, budgeted in fiscal year 2007-08

76,500
1,400,000
434,200
50,000
40,000
250,000
400,000
500,000
400,000
100,800
3,677,100
7,328,600

A
700,000
700,000
500,000

1,900,000

10,000
200,000
150,000
150,000
510,000

300,000
86,000
386,000

7,016,600
200,000
75,000

758,200
1,007,300 1,765,500
140,000
62,000
360,000
50,000
450,000
157,300

10,276,400
20,401,000
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5. This budget also includes unit-based budget reductions totaling approximately $1.4 million.
The President and his Leadership Team selectively chose areas for revenue enhancement
and expense reduction that would increase operational efficiencies, protect core academic
programs and minimally impact the strategic goals of the University.

For FY 2006-07, budgeted positions associated with UofL’s fund-raising operations will be
moved from general funds to the UofL Foundation, Inc. This change yields general fund
savings of approximately $1.1 million. This was a multi-year strategy that began in the
2005-06 operating budget and is the “best practice” used by most Universities to fund their
fund raising operations.

6. The proposed expenditure budget is increased by approximately $4 million for items
directly offset by revenue. Programs included in this category have a one-to-one
relationship between a specific revenue item and a specifically budgeted expenditure.
Included in this category are:

¢ Several Continuing and Distance Education programs have proposed increases of
approximately $1.8 million in total for 2006-07. The majority of this increase is a
direct result of budgeting the various Distance Education programs at 80% of actual
revenue. Each year, the Distance Education programs continue to grow substantially.
Budgeting the expenses upfront should reduce a requirement for budget adjustments
and provide more financial flexibility for departments offering distance education
courses throughout the year.

¢ Expenditures offset by Miscellaneous fees are projected to increase approximately $1.4
million. Much of this increase is associated with establishing new budgets for the
Student Health Program.

¢ Approximately $338,000 is directly offset by appropriations from the Commonwealth.
This amount is for the Quality and Charity Care Trust (QCCT) inflation escalator.
While included in UofL’s State appropriation, these funds are transferred directly to the
QCCT and—unlike other general fund appropriations—the Commonwealth captures
lapsed funds at year-end.

¢ Expense budgets offset by non-educational revenue will decrease approximately

$169,000. This change results from multiple revisions to “program budgets” across the
University.
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¢ A number of other small adjustments to various programs round out this category of
Expenditures Offset by Specific Revenue.

7. The expenditure budget for the University’s Auxiliary Enterprises decreased
approximately $18,600 for 2006-07. This small change is a result of minor adjustments in
food service operations, and the bookstore. Because of late changes in the state budget
involving the addition to the HSC parking garage, University parking is budgeted at the
2005-06 level and may be adjusted after July 1, 2006.

8. The Student Housing budget is projected to increase approximately $12,900 for FY 2006-
07. The Board of Trustees approved the new housing rates in April 2006, which are
effective Fall 2006. On average, the rates for the residence halls will increase 7% and
apartments will increase 4%. According to University housing administration, UofL rates
remain competitive with the University of Kentucky and other regional institutions. The rate
increase was required to support additional personnel costs, operating costs, deferred
maintenance and minor renovation projects.

9. The expenditure budgets for the University’s Service Centers are 100% self-supporting and
function as stand-alone business enterprises. That is, their respective expenditure budgets
are based entirely on internal charges to other University departments for services rendered
or on externally produced service income. This budget includes an increase in Service
Center expenditures of $422,900. Most of this increase is a direct result of budgeting new
service centers on the Health Science Campus and in the J.B. Speed School of Engineering.
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Academic Units
Academic Support Programs
Arts & Sciences
Business
Dentistry
Education & Human Development
Graduate Programs
Kent School of Social Work
Brandeis School of Law
University Libraries
Medicine
Metropolitan College (UofL)
Music
Nursing
Other Academic Programs
School of Public Health
J.B. Speed School of Engineering
Undergraduate Studies

Total Academic Units

Support Units
General Institutional Expense
Institutional Support
Physical Plant
Research Administration
University Reserves
Student Activities
Student Enrollment Service
Student Financial Aid
Student Government Association
Student Services
Debt Service/Transfers

Total Support Units

Auxiliary Enterprises
Auxiliary Enterprises
Service Centers
University Housing
Total Auxiliary Enterprises
University of Louisville Hospital (QCCT)
Metropolitan College
Total General Funds

Total UofL Corporations

TOTAL UNIVERSITY

2006-07 Operating Budget

History of Budgeted Expenditures

2006-07

2003-04 2004-05 2005-06 Proposed Change From Percent

Budget Budget Budget* Budget 2005-06 Change
4,172,280 4,160,620 3,376,588 3,864,467 487,879 14.4%
37,035,203 38,897,963 43,477,982 46,973,610 3,495,628 8.0%
13,045,443 13,320,986 13,021,505 14,564,764 1,543,259 11.9%
12,185,945 12,783,449 13,790,183 14,544,079 753,896 5.5%
10,830,987 11,796,002 11,643,429 12,726,293 1,082,864 9.3%
2,708,890 2,469,202 3,197,488 3,437,885 240,397 7.5%
2,625,266 2,746,211 2,887,533 3,090,570 203,037 7.0%
4,507,297 4,510,513 4,763,186 4,989,263 226,077 4.7%
14,813,783 15,077,945 15,814,342 16,925,068 1,110,726 7.0%
45,255,147 45,917,871 47,465,781 49,584,739 2,118,958 4.5%
668,770 670,360 618,747 639,092 20,345 3.3%
4,265,611 4,323,568 4,511,217 4,911,193 399,976 8.9%
2,715,293 3,140,319 3,420,859 3,710,178 289,319 8.5%
3,256,903 3,234,562 3,312,765 4,098,689 785,924 23.7%
2,151,002 2,216,370 2,775,636 3,237,268 461,632 16.6%
14,060,666 14,746,051 15,652,232 16,351,726 699,494 4.5%
2,524,021 3,147,001 3,336,145 3,518,741 182,596 5.5%
176,822,507 183,158,993 193,065,618 207,167,624 14,102,006 7.3%
6,746,477 6,233,601 6,045,421 6,060,333 14,912 0.2%
26,727,015 28,963,045 32,594,893 33,204,461 609,568 1.9%
23,296,719 24,408,305 28,187,756 31,712,267 3,524,511 12.5%
5,267,054 5,740,647 8,120,578 9,103,100 982,522 12.1%
7,837,449 7,793,220 7,683,152 7,475,770 (207,382) -2.7%
2,826,000 2,891,000 4,525,981 5,931,046 1,405,065 31.0%
0 0 4,683,519 4,931,560 248,041 5.3%
22,952,401 27,345,246 30,723,610 35,350,710 4,627,100 15.1%
530,000 530,000 530,000 600,000 70,000 13.2%
5,294,719 5,386,539 0 0 0 0.0%
15,288,222 17,350,304 17,667,585 17,384,385 (283,200) -1.6%
116,766,056 126,641,907 140,762,495 151,753,633 10,991,138 7.8%
2,030,700 2,243,700 2,077,200 2,058,600 (18,600) -0.9%
544,200 652,100 1,049,800 1,472,700 422,900 40.3%
4,377,743 5,109,000 5,136,287 5,324,943 188,656 3.7%
6,952,643 8,004,800 8,263,287 8,856,243 592,956 7.2%
23,000,300 23,366,500 23,743,400 19,581,400 (4,162,000) -17.5%
2,097,594 1,992,300 1,992,300 1,992,300 0 0.0%
325,639,100 343,164,500 367,827,100 389,351,200 21,524,100 5.9%
247,500,000 270,000,000 330,000,000 375,000,000 45,000,000 13.6%
573,139,100 613,164,500 697,827,100 764,351,200 66,524,100 9.5%

* Includes reorganization changes after July 1, 2005
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SUMMARY OF SALARY INCREASE GUIDELINES

Range of
Across- Performance

the- | Performance Based Unsatisfac- Total

Board Based Increases tory
Full-time Faculty (FAC) -0- 3.5% 2%-5% -0- 0-5%
Permanent Full-time Faculty | (FAC) -0- 3.5% 2%-5% -0- 0-5%
Instructional (Lump Sum) (FAC) 3.5% -0- — — 3.5%
Research Associates (RES) -0- 3.5% 2%-5% -0- 0-5%
Graduate Assistants * (GRD) -0- — — — 3.5% *
Administrators (ADM) -0- 3.5% 0-5% -0- 0-5%
P&A Staff (PRF) -0- 3.5% 2%-5% -0- 0-5%
Classified Staff (CLS) -0- 3.5% 2%-5% -0- 0-5%
House Staff (HSF) 3.5% -0- — — 3.5%
Student Wages (STD) -0- -0- — — -0-
Overtime Wages (OT1) -0- -0- — — -0-
Temporary and Casual Labor| (TMP) -0- -0- — — -0-
Shift Differential (SHF) 3.5% -0- — — 3.5%

* Graduate Assistant stipend increases will be pooled centrally for targeted adjustments by the Graduate

Dean.
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Summary of Changes in Revenue and Expenditures

|. Educational and General Revenue Budget:
A. 2005-06 E&G Revenue Base Budget
B. 2005-06 Adjustments to State Appropriation
- Base Adjustments:

Base Appropriation
Technical Adjustment

Total Adjustments to State Appropriation
C. Adjustments to Tuition and Fee Revenue:
Tuition:
- Projected Tuition Rate Increase (on budgeted enrollment):
Summer Term @ 9.75% (from FY05)
Fall & Spring Term @ 13%, 6.5 % Non-Resident Undergraduate,
4.8% Non-Resident Graduate, 6% Non-Resident Professional
- Actual Tuition Revenue Adjustments
Additional Non-Resident Law School Students
Additional 50 Undergraduate Students
Fall 2005 and Spring 2006 Overrealization
Sub-Total Adjustments to Tuition
Fees:
Continuing Education
Distance Education
Special Programs
Mandatory Fees
Miscellaneous Fees
Total Adjustments to Tuition and Fee Revenue

D. Adjustments to Transfers from Affiliated Corporations:
- Elimination of Athletics Overhead

- Indirect Cost Recovery

Total Adjustments to Transfers from Affiliated Corporations
E. Adjustments to Sales and Services of Educational Departments:
F. Adjustments to Organized Activities Related to Instruction
G. Adjustments to Other Non-Educational Revenue
- Increase in Interest Income
Total Adjustments to Other Non-Education Revenue
H. Hospital Related Revenue:

Total Projected E&G Revenue
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353,904,100
3,390,600
(200)
(231,700)
(71,100)
4,225,600
936,300
12,633,300
T 13,569,600
100,000
250,000
1,608,800
T 10958800
T 15528,400
614,100
1,576,800
82,900
70,000
1,989,700
T 4333500
19,861,900
(227,600)
(55,000)
661,500
- 378,900
(50,000)
24,000
(100,000)
(94,000)
— 1,156,500
(4,515,000)
374,986,000
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2006-07 Operating Budget

Summary of Changes in Revenue and Expenditures

. Auxiliary Enterprises, Service Centers and Housing Revenue Budget:

A. Auxiliary Enterprises Base Budget
- Adjustments to Auxiliary Enterprises Budgets
Subtotal Auxiliary Enterprises

B. Service Centers Base Budget

- Center for Cellular Delivery

- Bioengineering Laboratory

- Microarray Facility

- Molecular Modeling Facility

- Biophysics Lab

- Contract Tech Support

- Nuclear Magnetic Resonance Facility

- Other Adjustments to Service Center Budgets
Subtotal Service Centers

C. Student Housing Base Budget
- Adjustments to Housing Budget
Subtotal Student Housing

I111. Metropolitan College:

Total University Revenue

|. Educational and General Expenditure Budget:
A. 2005-06 Expenditure Base Budget

B. Fixed Costs:
- Change in FICA Maximum
- One Less Work Day For Classified Staff
- Audit Fees
- Life Insurance
- Accidental Death and Dismemberment Insurance
- Long Term Disability Insurance
- Worker's Compensation Insurance
- Unemployment Insurance
- Employer Retirement Contribution
- Utility budgets (based on average increase of 10% in projection model)
- Funding for New Belknap Facilities
- M&O
- Utilities
Total Funding for New Belknap Facilities
- Funding for New HSC Facilities
- M&O
- Utilities
Total Funding for New HSC Facilities

- Change in Debt Service Requirements
Total Fixed Costs

C. Investment in Strategic Initiatives:
- Educational Experience: Student Success
- A&S Dean Commitment
- Faculty Catch-up
- Library Materials (Books and Periodicals)

- Library Public Safety Positions (2) _
- New Music Graduate Teaching Assistants (2)

- New College of Business Faculty (2)
- PhD Graduate Assistants (stipend & benefits)
- Additional Merit-based Scholarships
- Additional Need-based Scholarships
- Health Insurance - Graduate Assistants
- Financial Aid Escalator
Total Educational Experience: Student Success
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3,781,300
6,400
3,787,700
1,603,800
(100,000)
104,600
91,400
78,400
115,900
(60,600)
178,200
15000 422,900
2,026,700
6,440,700
12,900
— 6,453,600
2,097,200
389,351,200
355,723,400
141,500
(125,400)
12,000
(174,600)
18,300
(32,100)
137,500
(8,900)
339,600
1,106,700
832,000
366,000
1,198,000
164,900
139,000
303900
(280,100)
2,636,400
76,500
1,400,000
434,200
50,000
40,000
250,000
400,000
500,000
400,000
100,800
3,677,100
7,328,600
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Summary of Changes in Revenue and Expenditures

- Research, Creative and Scholarly Activities
- New Faculty Positions (Cost Net of Grant Revenue)

- Graduate Stipends Market Adjustments

Total Research, Creative and Scholarly Activities

- Accessibility, Diversity, Equity and Communication
- African American Programming Initiatives
- Childcare Center
- Diversity Initiatives
- Non Resident Scholars Proaram

- Partnerships and Collaboration
- Labor Management Center

- Institutional Effectiveness of Programs and Services

- Salary & Wage Increases (3.5% excluding vacant positions)

- Faculty Promotion Salary Increases

- Staff Reclassification/Promotion Salary Increases

- Health Insurance:
July thru December 2006 - 15% - $419/mo./employee
January thru June 2007 - 15% - $482/mo./employee

- Additional New Public Safety Positions

- Hardware and Software Maintenance

- Health Insurance for Part-Time Faculty and Staff

- Information Technoloay (soft money problem)

- Integrated Marketing Program

- Staff Catch-up
Total Institutional Effectiveness of Programs and Services

Total Investment in Strategic Initiatives

D. Planned Programmatic Budget Reductions:
- Development Staff Moved to UL Foundation, Inc.
- Other Various Reductions

E. Expenditure Increases Offset by Specific Revenue or Departmental Credits:

- Continuing Education

- Distance Education

- Special Programs

- Mandatory Fees

- Miscellaneous Fees

- Sales and Services of Educational Departments
- Organized Activities Related to Instruction

- Other Non-Educational Programs

Total E & G Expenditure Increase Offset By Revenue
F. Hospital Related Expenses:

Total Projected E&G Expenditure Budget
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1,007,300

A
700,000

10,000
200,000
150,000

150,000

86,000

7,016,600
200,000
75,000

758,200
1,765,500
157,300
140,000
62,000
360,000
50,000

450,000
10,276,400

1,900,000

510,000

386,000

(1,097,900)

(237,500)

596,600
1,226,800
80,700
70,000
1,392,700

(50,000)
189,700

(169,000)

20,401,000

(1,335,400)

3,904,900

(4,500,000)

376,830,300
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2006-07 Operating Budget
Summary of Changes in Revenue and Expenditures

I1. Auxiliary Enterprises, Service Centers and Housing Expense Budget:

A. Auxiliary Enterprises Base Budget

- Adjustments to Auxiliary Enterprises Budgets (18,600)
Subtotal Auxiliary Enterprises
B. Service Centers Base Budget

- Center for Cellular Delivery (100,000)

- Bioengineering Laboratory 104,600

- Microarray Facility 91,400

- Molecular Modeling Facility 78,400

- Biophysics Lab 115,900

- Contract Tech Support (60,600)

- Nuclear Magnetic Resonance Facility 178,200

- Other Adjustments to Service Centers Budgets 15,000 422,900
Subtotal Service Centers
C. Student Housing Base Budget

- Adjustments to Housing Budget 12,900

Subtotal Student Housing
I11. Metropolitan College:

Total University Expenditures

University Projected Surplus/(Deficit)

A $2 million authorized in fiscal year 2006-07, budgeted in fiscal year 2007-08
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2,077,200

2,058,600

1,049,800

1,472,700

6,365,700

6,378,600
2,611,000

389,351,200

0



%9'8% 806'672 TGE'VY9L 128'169 ¥9T'€T9 6ET'€LS 06€'TSS EYY'vTS
%Y'68 000°.LT 000'G.€ 000°0£€ 000'0.2 00§'L¥e 00S'.22 000°86T
%0°€2 806'2. 1G€'68€ 128'19¢ YoT'EVE 6€9'G2€ 068'€2€ £vY'oTE
%0°00T- (000°2) 0 0 0 0 000'L 000'L
%€E'6- (502) 266'T 266'T 266'T 160'C €ST'C 16T'C
%2 TT- (zLv'2) 185'6T evl'ee 19¢g'€e 000'€2 €0T'22 €60'2¢
%602 TES'T 958'8 £92'8 €008 £G6'9 209, Gze'l
VN GzZe's Gze's 9ET'S 60T'S 8LE'Y 2€6' 0
VN LV'T €LV'T 0S0'T 059 S 869'T 0
%0°00T- (602'2) 0 0 0 0 0 602'C
%865~ (850'¢) 850 110'C 72'e 1€0'C 2.6'T 9TT'S
%T0F 0Lv'ey ¥GL'TST Y9v'6ET €v9'9ZT 191°9TT 188'CTT ¥82'80T
%L'ET €60°C ¥8€'LT 899°/T 0GE'LT 882'GT 882'GT 162'ST
%€E'GE €66'C €OV'TT 6.1'6 808'8 159'8 5v9'8 0L¥'8
%066 G8G'LT 15€'sE ¥2L'0e Sve'le 2s6'ce 2Iv'oe 99/'LT
%9'¥T- (822'1) 9Ly, €89'L €6.L'L 1€8'L 19/'L ¥GL'8
%9'8TT 8E6'Y €0T'6 1218 Tvl's 192'S TL9'Y S9T'y
%G 106'6 2TL'TE 881'8¢2 80¥'ve 162'€2 zLl'ze 508'12
%082 GGZ'L s0z'ee 962'1€ 796'8¢2 62.'92 €G€'92 066'G2
%¥'0- (€2) 090'9 S¥0'9 ¥€2'9 9vL'9 6.6'9 €80'9
%222 ¥8G'L€E 89T°/02 G9E'V6T BST'E8T 228'9/T SYT'Z.T ¥8G'69T
VN 0 0 00€'T 0 0 0 0
%€E"6E £66 6TS'E gge'e T'e v2s'e TTL'C 925
%8'TZ 2e6'e 26e'9T 269'ST VL'V T90'vT 0v9'eT 0EV'eT
VN L€2'E 1€2'€ 9/L'T 9T2'e 16T €98'T 0
%6'€9 86S'T 660'7 €Te'e gez'e 162 90T'E 1052
%625 €82'T 0TL'E T2Zv'e ovT'e ST.'C 87T 12%'2
%Y'SZ 966 T16'Y TIS'Y vZe'y 99Z'y 6€0'Y GT6'€
%G ¥~ (0g) 6€9 619 0.9 699 699 699
%0°GZ 1€6'6 G8G'67 991’ Ly 816'GY §Gz'ah €9/'vy ¥59'6€
%Y T2 886'C GZ6'9T ¥18'ST 8.0'GT yI8'vT €92'1T 1€6'ET
%T'0T 65y 686'% €9/'y TIS'Y 10§y S0S'Y 0ES'Y
%0°'00T- (zs0'2) 0 0 0 0 0 250°'L
%' 12 SvS 160'€ 888'C 9vl'e 629'C 009'2 9vs'e
%T'T6 6€9'T 8EY'E 16T'E 697'C 60L'C 6EY'T 66.'T
%8'vC 625'C 92221 €¥9'TT 96.'TT 1€8'0T GTZ'0T 16T'0T
%0'TE rrv'e rrSvT 06L'€T €82'2T 981'2T 820'TT 00T'TT
%G'GT GG6'T S9G'YT TZ0'€T TzZE'eT SY0'ET ¥8G'2T 019'2T
%8'2€ 96G'TT v16'9% 8L¥'EY 868'8€ GE0'LE ¥G6'GE 8le'ae
%0°'00T- (599'1) 0 0 0 0 1€0'T 599'T
%0°0T- 912 ¥98'€ 11€'€ 9Ty Ty 112y 819'c
abueyD abueyd 196png 196png 19bpng 19bpng 196png 19b6png
1U8dJ8d unowy 10-9002 90-5002 50-¥002 ¥0-€002 €0-2002 20-1002
£002-1002

STANLIANIdX3 d3139dNgd dNNd TVHdINTIO

(spuesnoy L u1sse|jod) 200Z 01 TO0Z SIe3A [edsid

ALISYIAINN TVLOL
suolelodiod palel|iyy 140N [e10L
Spun4 [eJaua9) .10
paleubisapun - 8duejeg pun4 palollsaIuN
abs)100 uenjodosle
(1L0D0) 1endsoH 8]11AsIN0T 30 ANsianiun

sasiidaaug AeljIxny €10
BuisnoH Ansianiun
SI91UD) BIINIBS
S9IIANDY asudiaug
sasudiaiug Alerjixny

sasladisiug Aseljixny

s1un 1oddns elo
SI9jsuel | /321AJIBS 192Q
S80IAJIBS JUBWI||0IUT JUBPNS
/ JUBWIUIBA0D JUBPNIS / SBIIIAIDY USpNIS
pIv [eloueulA JuspmIS
sanlasay AlsIaniun
yoseasad d A
1we|d [eatsAyd
uoddns euonninsuj
asuadx3 [euonniisu| [elauss
syun uoddns

SHUN 21Wapedy [e10 |
SaAIIRIIU| D1WSPLIY 1SON0Id
salpnis arenpelbiapun
Bunigauibu3 Jo jooyos paads ‘g
UieaH a1gnd
swelfold d1Wapedy Jayio
BuisinN
2ISNIN
(T130N) 8681100 uenjodosBIN
BUIdIPBAN
saltelq Ausisnlun
MeT JO |00YS Sslapuelg
S30IAIBS YIeaH Axoniuay
210/ [BID0S JO |00YOS JUd
swelfold arenpeio
juswdojana@ uewnH 7® uoleanp3
AnsnusQ
ssaulsng
S9IUBIIS 7P SUY
$80UBIDS Y1lesH pal v
sweibold poddns d1wapedy

SHUN d1WBpedy

196png Buneasdo £0-9002
SAN3H1 139dnd

(Spuesnouy ul sJejjod) 200z 03 TOOZ SIeaA [edsl

SF4NLIANIdX3 d3139dNgd dNN4 1VHINTO

10243 2q 01 24P .

ATTIASINOTOALISIAAINY

36



"UOIINDIISUI Y2Ba 18 801440 Y24easay [euoiniisu| ay) WoJy i erep |je4 syl :824nos

%G€- 00T 810'/C 00T 986'L¢ AMDNLNIM NI NIINHSTFHH FINIL-1SHI4 TVLOL

G €8¢ 8ec’0T zor SSCTT (SO.LOM) wialsAs 862]10 [eatuyda ) Anunwwod Axomuady
T g0 119 089'0T 8'65 TEL'OT SeNISIBAIUN 911gnd A¥omua] [e10)
T %9S LT 0ST'E 10T £86'C Ansianiun AXanusyf ugIsspm
%6'T- 98 €1e'e '8 8G€'Z 8111ASIN0T JO AlIsIsAIUN
%C'T- A Ges'e 6'€T 088'c Apomusy Jo Ansisaiun
%0°6- 99 LLL'T 0L 256'T Ausianiun Ajomusy uisyLoN
%E'C TS 68E'T 67 8G¢'T Ansisnun a1e1s Aeuniy
%Z'T 8y 00€'T oY ¥82'T Ausianiun ajels peayalo
%61 GT 9Ty €T 29¢ Ansianiun aye1s Aonjuay
%T'C- €6 00S'2 16 ¥S5'C Ausianiun Apomusy| useiseq
mmcmcu 1U3dJ9d Sjuspnis Juadliad Sjuspnis NOILNLILSNI
Ju=dJad
G00¢ lled ¥00¢ Iled

sisA[euy aJeys 19Je |\ 1uswjjoiul
SNOILNLILSNI 31V1S AXMONLINIA 1LV NIINHSTHd NI L-LSHId

1ebpng Bunedado £0-9002 1waus 2q 01 2.40p .
NOILVINHOANI LNIINTTOHENS ATTIASINOT O ALISYAAINY

37



'90-G00Z 10} |9A8] |e40100p-1s0d BUj) 1e BulApnis ale S|o0yds 8SaY) SSOIOR SJUBPNIS a1enpeld 9z T 4O €10

(1)
ALISHIAINN TVLOL

SIUBPISaY pue SuJalu| [e10L
SUuldIpsiN
AnsnusQ
S1UapISeY pue suaau|
euolssajold [e1ol
SUldIpaN
MeT]
AnsnuaQ
leuolssajold
a1enpeds [elol
@ 100UdS dinuaIdS paads
UrlesH aljqnd
BuisinN
2ISNINl
() SOOUBIOS dlseq - BUIDIPBIN
IO/ [BI1D0S JO [00YIS UM
Areurjdiosipiaiu] - ayenpels
uoleonp3
AnsnuaQ

(@ Sseuisng

o) S9JUBI0S pue SUY

S92UBI0S Y1|eaH pal|Vv
alenpelo
arenpeabispun |elo L
Alsianonsin
Burisauibug peads
BuisinN
2ISNIN|

JuswdojaAa uewNH 7 uoleanp3

AnsnuaQ

sa1pms Buinunuod
ssauisng

S9OUBIIS pue SV
S32UBIDS YljeaH palllv

%8t 266 09.'T2 S2.'12 Y9v'12 680'T¢ ¥6€'02 89/'02
%2'0 T 185 595 6vS 695 7S5 085
%22 Zt 7SS 6vS T€S 8¢5 825 s
%682~ (T 12 9T 8T 1€ 9z 8¢
%T'9 9/ 62€'T TOE'T 90€'T 182'T T.2'T €52'T
%' T 885 085 685 v.S 595 v.5
%Z €T 6t 1Y 11017 €0v 16€ €6€ zlE
%'V €T oze 0ze vTE 91€E €1¢ 10€
%G/ gee €6.L'Y 926'Y G88'Y ¥9.'t 8EY'Y 8SY'y
%6'2T- (28) 06S L9 0v9 8T9 959 119
VN 21T Z1T Z8 9/ €9 0 0
%06~ (om) T0T 00T 82T 9zT 1T TTT
%T'Sh €z 2 89 65 ¥9 1S 15
%6°6€ 60T z8¢ ¥6¢ 44> zze 16€ €12
%¥'S 2z eV 867 vy 897 ove 601
%G°29- (9) € S 8 14 8T 8
%S VT v12 ¥69'T 629'T ¥89'T GE9'T 98Y'T 08Y'T
%.L'2L 9T 8¢ ov 8¢ 514 9e r4
%9'GT- (zo1) €SS 059 259 8.9 [472°) 659
%9'TZ SPT GT8 €18 ¥18 Gzl 129 0.9
%0°00T-  (20T) 0 0 0 9e T 20T
%0t 085 /S0'ST €E6'YT v2L'vT S/Y'vT TETVT LIY'YT
%2 9~ (0g) Se 6€ 8¢ z. zL 59
%G'T- (€2) 891'T YeEV'T 681'T 9TV'T €LV'T 67'T
%€E°G9 6€€ 858 198 T8 TTL 265 6TS
%/ Y- (e1) 19¢ 092 99z €92 192 v.2
%218 L6V 60T'T 900'T 916 S18 189 219
%009 9e 96 85 8g 95 65 09
%061~ (t22) z8¢ zze Zsy L6V 08y €55
%S°Z- (z2) z6L'C ¥08'2 z€8'e 658'C ¥9.'2 ¥98'2
%G'€ €2 9GT'8 EVT'8 ze8'. v8.'L 189'/L €88'L
%0°00T-  (9ST) 0 0 0 Z 95 95T
abueyo abueyo 9002-5002 5002-7002 ¥002-£€002 £002-2002 2002-T002 T002-0002
AUERIER junowy

puall Jes A oAl

13A3T A9 LNIJINTTOINT LNNODAVIH

arenpeabispun

186png Buneasdo £0-9002
NOILVINHOANI LNIJINTTOdNE

waus a4 0] a4op

ATTIASINOT O ALISYAAINY

38



pala|dwod

9002 ‘2 Yoren ‘Aepsany

/0-90A4 1o} sayey uonin] sanoiddy sasisni] Jo pieog

pala|dwo)d 9002 ‘9 yaoJte\ ‘Aepuo S1UBPNIS YIM UOISSNISIJ uoning [ewlojul
pa1|dwod 900z ‘Lz Areniga “Aepuop uoning mngm.WM@&own_ummmwmn_ﬁﬂhw%uu__ FHMM 1 diysiapean
pajeldwo) 900z Areniga4—s00z 1290100 $$8201d Bumes uomnl 20-900Z Ad
saulapIing
pa191dwod 900z yoreN—Areniga pue sasealou| Arejes /0-9002 Ad Jo uawdojanag
parejdwon 900z AeIN—G00z Jaquisidas oue mcwmmo% a\wﬂwﬁ_wﬁ”__%@wsmcoo
pals|dwo)d G00Z 12qo100 — 1snbny sonss| 196png Jo uoneainuap|
uolneulplood

pa1|dwod 500z Jaquisoag —isnbny pue Bulnapo ‘Buluue|d 186png Areuiwiaid
SNLVLS 31va NOILOV

1243 2q 0} 24DP .

ATTIASINOT SO ALISIIAINN

39



pa|npayas 9002 ‘1T Ae\ ‘AepsinyL doysx)iop 186png saniwwo) adueulq /0-9002
pala|dwo) 9002 ‘&7 AeN ‘Aepsinyl Slagwa\ pleog o)} buljren
pelduod 9002 % FON AEDSSUDSI | oo soumir soBIL o pieog 3 0
[euale|N sasedald Buluue|d feloueuld % 186png
palg|dwo)d 9002 |udy pajuawa|dw| asealou| Arejes
pala|dwo) 900¢Z |udy soaAneniu| d1barens MaN Uo uoisioag
para|dwion 9002 |udy ion Joy BuwresH uoning 349
palsjdwo) 9002 ‘S |Udy ‘Aepsaupam Tion Joj BuueaH uoning 340
palajdwo) 9002 Yose are suauag yieaH L0AD bBuipiebas uoisioag Areulwiaid
pala|dwo)d 9002 Yose are sasealou| Arees /0Ad Buiprebay uoisioaq reuiq
palajdwo) 9002 ‘2z YoreN ‘Aepsaupapn lesodold S@a4 pue uonin] Uo WnioH apIM-AlSIBAIUN
paja|dwo) 9002 ‘. yore ‘Aepsany Sajey uonIN] UO S83isni] JO pJeog sjalg Juapisald
SN1V1S 41vd NOILOV

40

a3 2q 0] 24D .




[enoiddy Joj seaisnil Jo pieog

PINPSUSS 9002 "9 aunc ‘AepsanL 3y} 01 196png 20-900Z SHWns uapisald
pP3a[npayds 900¢ ‘o€ Aen ‘Aepsan | slaquial pleog o3 Buljren

9002 ‘6¢ Ul 011UaS Sl Juawnoo 18bpng
PRINPIUdS Ae ‘KepuoiN — 2T Aen ‘Aepu4d pue pazijeuld si 18b6png Buneiado
SN1V1S 31lvd NOILOV

10243 2q 0] 24DP

41



