	1. Relationship Building:  How does school staff build productive, personal relationships with parents of all students?

	Descriptors 
	Possible Actions…

	· Parents report school staff understand and demonstrate how strong relationships with parents improve teaching and learning.

· Staff has systematic steps to welcome parents of new and ELL students.

· Parents and other stakeholders report they are actively welcomed when they visit the school.

· Staff has systematic steps to encourage parents to attend school activities and participate in decisions about their children’s learning.

· Staff involves parents in personal communication regarding their students’ progress once/month.

· Staff completes needs assessment with all parents to determine resources necessary for their child’s academic success.

· All parents are asked for feedback on school’s efforts to welcome and engage parents, that feedback is used to improve school’s efforts.
	· In the first weeks of school teachers gather information from parents about their child’s learning style and special needs. 

· Teacher plans home visit with new and ELL students prior to first day of school.

· Develop “customer service” guidelines to be used by everyone in the school community.

· School Council Policy states that parents must be involved in class scheduling and have opportunities for training on the ILP.

· Develop procedures to inform parents about initiating contact with staff via email, written notes, calls or visits. 

· Council develops a form to collect data about which students do not have access to a computer and finds ways for those families to access a computer.

· Every May, families have multiple ways to submit suggestions to the school for improving efforts to welcome and engage parents.  Those suggestions are reviewed by the school council and acted upon.

	2. Communications:  How does two-way information in many forms flow regularly between school staff and parents about students’ academic achievement and individual needs? 

	Descriptors
	Possible Actions…

	· Staff implements systematic efforts to inform parents in their home language about academics goals, class work, grades and homework. 

· Staff offers varied ways for parents to share information with teachers about their child’s learning needs.

· Staff partners with community leaders and organizations to build parent understanding of academic expectations, school strategies and student achievement results.

· Staff offers parents opportunities to discuss school-wide achievement issues, including assessment data, once per semester.

· Staff implements a systematic effort to maximize parent-teacher conference participation.

· At least 50% of parents respond to annual school and/ or district stakeholder surveys.

· Stakeholder survey data is consistently used to plan school improvement efforts and to evaluate their effectiveness.

	· Form a council committee to develop a complete program for parent information including on-line grade reporting and a parent notification system by voice or email.

· Offer alternative sites for conference or discussions at specific locations in the community.

· School regularly invites community leaders and organizations to school sponsored trainings on academic expectations and school strategies

· Hold regular public forums at the school or in the community that are welcoming and give all stakeholders a neutral place to raise concerns and ask questions.

· Hold conferences at times and locations convenient for parents.

· Make surveys available in varied ways and formats.

· Council will review survey data during the summer meeting and use the data to evaluate the impact on policy development.

	3. Decision-making:  How does school staff encourage, support and expect parents to be involved in school improvement decisions, monitor and assist school improvement?

	Descriptors
	Possible Actions…

	· The school staff offers professional learning opportunities, workshops and accessible written information to equip parents and community members for service on SBDM council and committees. 

· School councils & committees recruit for diverse membership; provide ELL translators/materials; meet at convenient times; and have at least 40% parents vote in SBDM elections.

· Parents on SBDM council and committees engage and mentor other parents by reporting and seeking input from multiple parent groups using various methods.

· School council adopts measurable objectives, develops and monitors strategies that build capacity for authentic parent participation.

· Council policies ensure active roles for parents on committees, school improvement planning, and decisions about the education of their children. 

· Parents report that they are treated as valued partners on school leadership and decision making groups.

· Staff has a plan to identify new and experienced parent leaders to serve effectively on council/committees.
	· Information sessions on nuts and bolts of how the school plans for student achievement and what role parents need to play in serving on council/committees are offered twice a year.  

· Enlist help from all diverse parent groups and community organizations to help identify & recruit parents to run for council & participate on school committees.

· Agendas and minutes are shared in a timely manner and feedback requested with all parent groups.  Issues are identified and prioritized and shared with council members.

· School council offers many ways for parents to get training about school planning to improve student achievement.

· Develop a comprehensive parent involvement policy outlining parent participation in council and committee work.

· Council committees seek parent input and meet at a time and location that is agreeable to both parents and teachers.

· A plan is in place for each teacher to identify a parent leader in the fall and submit name to council chair.

	4. Advocacy: For each student how does our school staff identify and support a parent or another adult who takes personal responsibility for understanding and speaking for each child’s learning needs?

	Descriptors
	Possible Actions…

	· School staff ensures every student has a parent and/or another adult who knows how to advocate, or speak up for them.

· Most parents participate in student-led conferences about meeting their child’s learning needs.

· Parents report active and effective participation in Individual Education Plans, Individual Learning Plans, Gifted Student Plans, 504 Plans, intervention strategies, etc.

· Parents have clear, complete information on procedures for resolving concerns/complaints.  Council reviews summary data on complaints to identify needed improvements.

· Parent and community members are well informed about how to become or access an educational advocate.

· Staff ensures that parents of students with disabilities and/or novice level performance have the option to use a trained advocate to help them speak for their child’s needs.
	· Staff has multiple opportunities to meet a parent or an adult advocate for every student either at school or home visits.  

· Training is provided for parents/students to learn how to discuss academic progress, scheduling, assessments and intervention plans at teacher conferences.

· School/District offers multiple opportunities for parents to learn about their rights defined in education laws and how education plans are written, monitored, and used. (for example IDEA, NCLB, Section 504, ILP)

· Create a brochure that describes the school’s procedure for resolving concerns and problems and make sure parents understand the information.

· Regular opportunities are offered to train parents and community members how to be an educational advocate and how to access educational advocates.

· School maintains a list of trained advocates and has a buddy program that matches an advocate with a parent in need. 

	5.  Learning Opportunities:  How does our school ensure that families have multiple learning opportunities to understand how to support their children’s learning?

	Descriptors
	Possible Actions…

	· Parents have multiple opportunities to learn about and discuss standards, curriculum, decision making, legal and practical options, resources, and opportunities to participate at the district and state level.

· Staff uses multiple communication methods to help parents understand their child’s academic progress and progress of the school.

· Staff displays student’s proficient and distinguished work that demonstrates academic expectations. 

· Staff offers parent workshops that will help parents learn how to support their child’s learning.

· Staff has posted council policy on classroom visits that includes access to all classrooms.

· Staff develops parent leaders who work with other parents in meeting their learning needs.


	· Link all programs and activities for families to student learning, such as honoring student authors at a family fun night.

· Use newsletter, emails, websites, computer programs that report student progress to parents weekly. 

· Create a hall of excellence where student work is displayed and monitored by students and parents.

· Open the computer lab and media center to families during and after school, and offer workshops on how to use computers, surf the Internet and access ILPs.

· All classrooms have the same visitation policy.

· Start a buddy program. Each year the staff matches a new parent with a “seasoned” parent at the school.

	6.  Community Partnerships:  How does our school engage and partner with community members to plan and implement substantive work to improve student achievement?

	Descriptors
	Possible Actions…

	· School leadership regularly shares information on student achievement and involves business and community leaders in school improvement efforts.

· School leadership develops partnerships with businesses, organizations, and agencies to support student learning and create mentors for students and parents.

· School leadership collaborates with employers to support parent and volunteer participation in students’ education.

· School leadership collaborates with employers, organizations and agencies to meet individual student needs and shares that information with parents. 

· Parents make active use of school and community resources and report they provide meaningful help to resolve family challenges that could interfere with student learning.

· School staff offers and publicizes community-based learning activities for students and parents such as tutoring and internships.


	· School leaders hold multiple public forums in partnership with the mayor’s office to inform the community about student achievement.

· School leaders designate liaisons that are responsible for recruiting community members to attend educational advocacy training.

· School provides a training program for community volunteers to tutor.

· School leadership identifies student needs and determines employers and organizations that can meet those needs. 

· Schools assist families in learning about and using family support services available in the community and provide that information in multiple ways to families.

· Ensure after-school programs have direct link in coordinating assignments to support classroom learning.
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