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6. PROGRAM FINANCING

Program Budget Form HUD 52825-A
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F. Sustainability for Phase Il
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CONSTRUCTION BUDGET PHASE 11
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Uses of Funds

ol
3
3
5
6
6
7
7
7
7
g
8
8
9
9
9
9
9
9
9

10
1l
11

NOR NN NN

.

Direct Construction:
Who prepared the estimates?
Signatvrq 77 ¢ (] / Riek Lornish  £sbinatex

'What was basis for estimates? {Experience on simifar projects
INOTE: This application must be signed by contractor who supplied cost estimates.

Trode Jtem
Concrete
Masonry
Metals
Rough Carpentry
Finish Carpentry
Waterproofing
Insulation
Roofing
Sheet Metal
Doors
Windows
Glass
Lath & Plaster
Drywall
Tilc Work
Acoustical
Wood Flooring
Resiliang Flooring
Paint & Decorating
Specialties
Special Equipment
Cabinets
Appliances
Blinds & Shades
Carpet
Special Construction
Elcvators
Plumbing & Hot Water
Heat & Ventilation
Air Conditiming
Electrical
Accessory Buildings
Othet/raisc
Subtotal Structural
Earth Work
Site Utilivies
Roads & Walks
Site Improvement
Lawns & Planting
Unusual Sitc Cond
Subtotal Site Werk
Total Improvements
General Conditions
Subtotal
Builders Qherhead
Builders Profit
TOTAL

Total Cost/square foot

David Cosby & Associates 4603-B Astor Rd. Louisville, KY 40218

Amount

Description

$734.478

$97,231

$39,655

$2,483,900

$422,.324

S0

$106,605

$118.450

345,000

$79.310

$209378

50

SO

441,870

$56,650

- 80

30

$10,300

$194,014

$20,394

$0

§157,500

3103,000

$51,500

$136.681

$10,500

$0

$543.340

$270375

INC

g
o

)

2|3

Sleiz|s|gig|e

$6,757,205

587,582

$7,344.787

$367,239

$367,239

$8,079,265|

( N/A

Residential Cost/s.f]_ N/A ]
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Uses of Funds
Direct Constroction:
'Who prepared the estimaies?  Robert Mattingly & Seas, Inc.
Signarore
What was basis for estimates? (Expiehence Compdragle constrochion projocts
INOTE: This appiicarion must be signed by conmrabior who supplied cost estimates.
DV Trode ltemm Amownt Dyscripdon
3 Coexyex ! $506.793 |
4 Msscery f $582.980
5 Mewmls : $31.212
6 Rongh Carpentry 52,154,613
6 Fimish Copentry $183.620
7 Waterpeoofing : $29,688
7 hsulstion $129.971
7 Roofing $86.552
7 Shoot Mol po f
& Doars | $260.168
3 Windows 5238914
t Gass $0
9 Lath & Plast S0
9 Deywall $522.265
§ Tile Wak $95.917
9 Acoastical 0
9 Wood Flooring 0
9 Resiiaaf Flooring SI867
9 Paint & Docorsting $368,048
10 Specialties $0
11 Spacial Equipment $0
11 Cabinety £390,000
11 Applisoces $110,000
12 Blinds & Shades 553,200
12 Carpet $185,000
13 Speaial Construction $25.844
14 Elevators pri)
15 Phumbéng & Hot Wer $587.507
15 Hest & Vaosdatioo $0 |In Air Conditioning
15 Air Conditioning $403,700
16 Kleotrical 399,720
Accessocy Building~ , $0
Otharlmisc S
Subtotal Strocturat $7.375,921
2 Earth Work $0
2 Siw Utilities 0
2 Roeds & Watks 0
2 S oprovement 0
2 Lawn & Plufing 0
2 Uusual Sits Cond S0
Subtota] Ske Work $0
Total Improvements $7.375921 . -
1 Genoral Condiions $553,761 ]
Subtotal $7,929,688
} Buildors Ovesbead $278.332
1 Builders Profit $417,572
TOTAL $38,625.642
Total Costsquars foot Residential Costs.f]___NA )
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Uses of Funds

'Direct Construction:

[Who prepared the estimales? IRobqrt

Mattingly & Soas, lnc.

r

v

'What was basis for cstimates? |

Signaturg ﬂj )
letoe on cofhpyrabl: coastruction projests

INOTE: This application must be signe

Dy Trade {eem Amount

d by conthactor who supplied cost estimaoles.

Description

3 Concreld

4 Masomy
S Motals

6 Rough Carpeutry

6 Finish Carpentry

7 ‘Waterproofing

7 Tnsulation

7 Roofing

7 Sheet Metal
8 Doors

8 Windows

8 Glass
9 Lafh & Plaster

9 Drywall
9 Tie Wark

9 Acoustical

9 Wood Flocwing

9 Rexilient Flooring

9 Paint & Decocating

10 Specinlties

11 Special Equipment

11 Cabinets

11 Appliances

12 Blinds & Shades

12 Carpot
13 Spesial Construction

14 Elovakxs

15 Plumbiag & Hot Watet

15 Heat & Veatilatico

15 Air Conditioning

Total Cost/square foot

7

16 Electrical
Accessory Buildings
Other/misc - — .
Subtotal Structural
2 Earth Work . $47,000 |Finish Geade Ouly, Rough Grado N.1.C.
2 Sitc Utilitics $347,650 .
2 Rosds & Walks $126,812 |Parking Spaces Only, Rosds, Alley's and City Sidowalk NLC.
2 Sitc baproverent $90,000
2 Lawns & Plaating $349,682 . ,
2 Unusus! Site Cond $43,931 R ]
Subtotal Site Work $1,005,075 ' o
Total Improvements $1,005,075 5
1 Qeneral Conditicns $67.890
Subtotal 31,072,965
1 Builders Overhead $48.915
1 Buildexs Profit $73,212
TOTAL $1,195,092

Residential Costs [ NA ]

W uve






CONSTRUCTION BUDGET PHASE III-V
(TO BE DETERMINED)






Park DuVallc - Phase 11 (2 yes of Credits) ] W

12.62% 13.69% 21.43% 24.90% 219 34.00% 40.03% 16.06% 52.09% 38.12%
Jan-98 01-Feb-98 01-May-98{ 01-Jun-98 01-Aug-98| 01-Sep-98 01-Oct-98 | 01-Nov-98| 01-Dec-98 |
TOTAL Acquisition
USES BUDGEY | Closing
Acquisitiop Costs 450,000 450,000
Construction Costs 19,100,000 756,042 756,042 756,042 756,042 756,042 756,042 1,512,083 1,512,083 1,512,083 1,512,083 1,512,083 1,512,083 756,042
General Devefopment Cosis
Architect - Design 450,000 450,000
Architect - Production 500,000 20,833 20,833 20,833 20,833 20,833 20,833 41,667 41,667 41,667 41,667 41,667 41,667 20,833
Engincering Fees 100,000 100,000 .
Construction Mgmt/Clerk of the Works 180,000 1,500 7,500 7,500 7,500 7,500 7,500 15,000 15,000 15,000 15,000 15,000 15,000 7,500
Pennits & Tests 100,000 100,000
Legal Fees 200,000 200,000
Organizational/Sponsor Overhead ’
Consultant Fees
Audit & Cost Certification 20,000
Title/Recording/Other 15,000 13,000
Market Study/Appraisal 30,000 30,000
Taxes
Insurance -Builders Risk and Liability 120,000 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667
Insurance Escrow 65,000
Security 90,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Secd Money [nterest
Construction Penod Interest
Construction Financing Fees 41,700 41,700
Pennanent Financing Fee 13,200 ‘
LIHTC Fees 73,000 73,000
Relocation Expenses
Rent-Up & Marketing 120,000 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,557 4457 L4457
Operiting Rescrve 450,000
Puttniership/ Social Services Rexerve 1,500,000
Otlier. Waorkang Capatal 3,038
Soit Cost Contngency 191,006 10,722 10,722 10,722 10,722 10,722 10,722 10,72 16,722 19,7122 16,722 1,712 | L yd
Developer Fee - Paid 2,680,000 1,072,000
Developer fee - Reserved
Developet Fee - Delenred o B
TOTAL DEVELOPMENT COSTS 26293938 |7 7 T T 139,50 TR TH TR B LT S e TG T TS T R 72 A B R 2 A MR 2 MR 2 A R K 2 A R e 2 A 1Y
Construction/Bodge foan tinter 400,509 Tt o - b (,W\.n " :m\w\.‘l
Syndication Expenaes A% 442,156 A4K2,156
nvestor Servicing 75,000 78,000
Financing/Bridpe Loa/Adjustes Reserve [ S
TOTAL SYND. & BRIDGE EXP, | asmess T ssTas, T g
f_ OTALUSES. | | o esemmres | s d e 19LOO0L u eg.mvm 413,431 %1343 $1343 81300 #13.431 %13,431 LIy 1LY 1LY 7Y 1Y IR R )3 i.o».o)\
2,640,000
Public :::::x Developiment Loan at AFR 5,950,000 5,950,000 .
Public Honamy Development f.oan a1 0% 4,932,700 4,932,700
JIOPE VI Bridge Loan 3,400,000 3,400,000
_ Bridge Loan Kepayment (3,400,000}
G Capital Contribution
_Caphtal Coniributlons 13,924,900 646,415 IRt )
CPNC Construction Lean 3,338 461 - o EAAl
PNC Construttiva Loan Repayment _Gampenyl R P i
W c;rvcsf\. s | 27431600 ) YTTOALY B — I R i 7 I R 2
11.%42,249 (#13,431) (4134313 (%13,431) (%13,431) (313431) 813431y (L5700 (WS4 (55750 (571574 (570.%73, pRECE
_ PERAZ,28Y TLOBHSE 10,2154 9,401,797 #,5%4,%7 1,775,1% 6,961,706 3,¥:3,94 324458 24400 57,403 3
Hinleresy
Vot Diavedown . T e
Interent X 0% AT \.ﬁu
Intbezest Paymion
Bridge Lown Puncipal Paydoves
LEMDING LRIDGE LUAM_BALANCE _ L T e o

o FSPRSSIIES b7 v S =2 20




Park Duvalle - Phase 11 (2 vrs of Credits) ASH FLOW & BRIDGE LOAN- Part il
75.83% 78.60% BLET 100.00%
01-Apr-99 01-jun-99 01- .E_ 99 01-Se .oo. TOTAL
Mmm_m: yom oty 450,000
cqulsition Co:
Construction Costs 756,042 756,042 756,042 756,042 756,042 955,000 19,100,000
General Development Costs 450,000
Architect - Desi
Architect - ?oam“:o: 20,833 20,833 20,833 20,833 20,833 wmw'mmm
Engincering Fees 5
Construction MgmtClerk of the Works 7,500 7,500 7,500 7,500 7,500 ”wmmmw
Pernits & Tests ~oo.,coo
Legal Fees
Organizational/Sponsor Overhead
Consultant Fees
Audit & Cost Certification 10,000 10,000 wwwmw
Title/Recording/Other 2,000 uo.ooo
Market Study/Appraisal ¥
Taxes N . 120,000
Insurance -Builders Risk and Liabihty 6,667 6,667 6,667 6,667 6,667 prges
Insurance Escrow 65,000 co,oco
Security 5,000 5,000 5,000 5,000 5,000 S
Sced Money Interest
Construction Period Interest ' 41700
Conslruction Financing Fees _u.woo
Permanent Financing Fee 13,200 \
Other Financing Fees N
LIHTC Fees 73,000
Relocation Expenses
Rent-Up & Marketing 6,667 6,667 6,667 6,66” 6,667 120,000
Operaling Reserve 225,000 450,000
Partnership/ Social Services Reserve 750,000 1,500,000
Other: Working Capital 3,035 3,035
Soft Cost Contingency 18,722 10,722 10,722 10,722 10,722 193,000
Developer Fee - Paid 402,000 804,000 2,680,000
Developer Fee - Reserved
Developer Fee - Defered
TOTAL DEVELOPMENT COSTS 823431] 813431 813431] B33  BI3431] 1,369,000 | [ 1860,235] | 26,193,935
Construction/Bridge Loan Interest 18,646 18,646 18,646 18,646 18,646 22,783 23,484 212,465 0 0 0,51
Syndication Expenses 3.46% 182,156
Investor Servicing 75,000
Financing/Bridge Loan/Adjuster Reserve
TOTAL SYND. & BRIDGE EXP. 18,646 18,646 18,646 18,646 18,616 22,783 23,484 212,463 0 0 957,665
_TOTAL USES 842,077 832077 832,077 831,077 832,077 1,391,783 23,484 2,072,700 0 Q] 27451600
SOURCES
First Morigage 2,640,000 2,640,060
Public Housing Development Loan at AFR . ' 5,950,006
Public Housing Development Loan at 0% 4932700
_HOPE Y1 Bridge Loan 3,400,000
E,Ennrfi Repuyment (2,400,000)  (1,000,000) (3,400,000,
GP Capital Contnibution
Capital Contributions 1,292,890 5,171,560 1,000,000 13,928,90G
.2n Construstion_Loan 561,456 98,893 23,484 [ 0 31338841
ENC Congtrustion Lean Repayment (3,338 860) (3338 860y
E.o;r SOURCES e 361,456 1,391,783 23484 207,700 0 0] 274516001
BALANCE of Sources Over (Under) Uses | (843077} (832077) (830771 (32.077)  (270.621) 0 [0)]
__CUMULATIVE BALANCE 2,766,851 1,934,775 1,102,698 270,621 0
CONSIRUCTION: LOANOMN
BEGINNING BRIDGE LOAN BALANCE 2632405 2632405 2,632,405 2632405 2632405 3216483 3315377 333886l 0 [ 0 ol
{.0an Drawdown 561,456 98,893 23,484 0 0 0 [ _
{nterest 8 50°% 18,646 18,646 18,646 18,646 18,646 22,783 13,484 212,465 0 0 [ .55
hiterest Paymicit (18,646) (18,646) (18,646} {18,6406) (18,646} (22,783) {23,434) (212,465) (0) {0} (0] (¥6,505
Budge Loan Prncipal Paydowns - | (3,338,860) (3338550
rZCEC;ECCOr QAN BALANC _. . L2:032:05 2032405 2,632,405 ,.N..ﬂu 405, ... 3193860 A3S377  AIN886) 9 9 g :
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Project: Park DuValle - Phase IT' (2 yrs of Credits)
Sponsor: The Community Builders 10/09/97 13:34:56
OME_AND EXPENSES - FIRST YEAR
(UNIT MIX & RENTAL INCOME
Unit Type % 1-BR[2-BR Flat)|_2-BR TH)[_ 3-BR TH[ 3-BR Singlé[ 4-BR Singld| _Other BR| Total |
Public Housing without ACC at 11% of Median
Unit Rents
Public Housing Units with ACC 34.1% 7 13 19 26 6 k) 74
Unit Rents $235 $240 $237 $243 $243 $237 $213,060
HOPE V1 Units without ACC 8.3% 2 3 5 6 i 1 18
Unit Rents $197 $234 $240 $265 $276 $285 $53,364
LIHTC Rents at < or =60% of median 25.8% 5 I 14 19 S 2 56
Unit Rents $342 $426 $432 $487 $498 $514 ] $302,580
Mod/Market Rents 31.8% 6 13 8 24 5 3 69
Unit Rents $385 3475 $485 $550 $560 $575 $419,280
Unit Rents
TOTAL NUMBER L 20)l 49| 56) 75l 17)l 9] Il 217
PERCENTAGE 9.2% 18.4% 25.8% 34.6% 7.8% 4.1% 100.0%
| POTENTIAL GROSS INCOME ]
Total Gross Residential Income £988,284
Laundry/Vending Income: units X $3.00 per unit/ month
Commercial Income sf X per sf
Parking 0  spaces X per space
Total Gross Potential Income $£988,284
LYACANCY/BAD DEBT ALLOWANCE I
Section 8 / Assisted 5.0%
Public Housing Units with ACC 3.0% ($6,392)
Section 42 Units w/o ACC 5.0% (17,797
Mod/Market /Other 5.0% (20,964
Laundry/Vending/Commercial/Parking 5.0%
Total Vacancy Allowance ($45,153
QPERATING SUBSIDY [ ]
{OTAL _EFFECTIVE GROSS INCOME [ $943,131)
Total Units PH/HOPE VI Units Sect 42 Units Market-Rate Units
|LOPERATING EXPENSES Per Unit/ Yr]  1st YearPer Unit/ Y Ist Year] Per Unit/ ¥y 1st Year| Per Unit/ Yr Ist Year
Management Fee 450 97,650 450 41,400 450 25,200 450 31,050
Marketing (Included in Administrative Expense
Administrative 485] 105,294 485| $44,641 $485 $27,173 485 33,481
Maintenance & Repairs 1,105] 239,785 1,105 $101,660 $1,105 $61,880 1,105 76,245
Resident Services
Land Lease
Security
Electricity (common areas) 53 11,501 53 $4.876 $53 $2,968 53 3,657
Gas (common areas) 46 10,000 46 $4,240 $46 $2,581 46 3,180
Water & Sewer (All units and common areas) 270 58,590 2701 $24.840 $270 $15,120 270 18,630
Taxes (Real Estate)
Insurance 198 43,009 198] $18,234 $198 $11,099 198 13,676
LIHTC Monitoring 20 2,960 20 $1,840 $20 $1,120
Total Average Operating Expenses 2,621 568,789 2,628 241,731 2,628 147,140 2,608 179,918
HAL Asset Management Fee 115 25,000 115 10,599 1S 6,452 115 7,949
| Replacement Reserves 181 39,325 54 4,950 275 15,400 275 18,975
[Total Avg. Operating Expenses & Rescrves || 2918 633118l 2797 257,280 3,018 168,992]( 2,998} 206.841]]
|NET _OPERATING INCOME 1 s310017]
[PRIMARY DEBT SERVICE: | . Source Loan Rate Fees Term | Constant
Taxable 183,570,000 6.125% 30 7.29%
SECONDARY DEBT SERVICE: l Source Loan: Rate: Fees: Term: Constant: {_—__::‘
)EBT SERVICE SUBSIDY | Source:
TOTAL DEBT SERVICE NET SUBSIDY $260,300
COVERAGE/CASH FLOW $49.717
% Coverage (First Year) 1.19)| % Coverage (Min) Coverage as % of Operating Expense: 7.9%

EXHIBIT B4
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Project: Park DuValle - Phase 11 (2 yrs of Credits) Filename: H:\users\swano\pfduv24.wkd BASE CASE
Sponsor: The Community Builders Prepared by: Swan L. Oey 10/09/97  01:34:56 PM
. Project Type: Hope VI Office: Louisville
: “Construction: New Coanstruction Location Type: Urban
Target: Mixed-Income # of Sites: 1
Status: Under development # of Buildings:
PROJECT RENTS, UTILITY ALLOWANCES AND DENSITY.
[MAXIMUM TAX CREDIT & SECTION 8 RENTS i MSA: Louisville (Jefferson County Effective: 12727196
| SRO | 0-BR | 1-BR | 2-BR | 3-BR] 4-BR |
Household Size Attributed to Bedroom Type: | 0.75] 1] 1.5] 1.0} 45] 6.0}
INCOME LiMITS
HOUSEHOLD SIZE 1 2 3 4 5 6
Median Incomes 29,900 34,200 38,400 42,700 46,100 49,500
HUD "Very Low Incomes” (50% of Median) l 14,950 17,100 19,200 21,350 23,050 24,750
ALLOWABLE GROSS RENTS
SRO 0-BR I-BR 2-BR Flat 2-BRTH 3-BR TH| 3-BR Singld  4-BR Single
Public Housing without ACC at 11% of Median $92 $110 $110 3128 $128 $142
HOPE VI Units without ACC £248 $298 $307 $344 $355 $384
- % of median targetted 31.0% 31.0% 32.0% 31.0% 32.0% 31.0%
LIHTC Rents at < or =60% of median 5393 $490 $499 §566 $577 $613
- % of median targetted 49.0% 51.0% 52.0% 51.0% 52.0% 49.5%
Mod/Market Rents $385 $475 $485 $550 $560 $575
- % of median targetted 48.1% 49.5% 49.5% 49.5% 49.5% 46.4%
Public Housing Units with ACC 5286 $304 $304 $322 $322 $336
- % of median targetted + ACC $194 11.5% 11.5% 11.5% 11.5% 11.5% 11.5%
[UTILITY ALLOWANCE 1 Source: Housing Aulhon'% of Louisville Effective: _7/1/97
Unit type: walkup OWANCES
[Usitity Type SRO 0-BR I-BR | 2-BRFla{ _ 2.BRTH _ 3BRTH _ 3-BRSingld 4-BR Single
Heat gas 23 29 32 39 39 48
Cooking Fuel electric 5 6 [ 7 7 9
. Electricity 17 21 21 24 24 30
Water Heating gas 6 8 8 9 9 12
Water & Sewer
Trash Collection
TOTAL I I 51 64 671l 90 79 99
Note: 1 and 2 BR utility allowances are for apartments; 3 and 4 BR allowances are for houses.
UNIT RENTS
| SRO 0-BR i-BR 2-BR Flag 2-BR'TH| 3-BR TH| 3-BR Single  4-BR Single Other-BR
Public Housing without ACC at | 1% of Median 392 $t10 3110 st28 $128 $142
HOPE V1 Units without ACC $197 5234 $240 5265 $276 $285
LIHTC Rents at < or =60% of median $342 $426 $432 3487 $498 $514
Mod/Market Rents (less utilities) 3385 $475 $485 3550 3560 $575
Public Housing Units with ACC $235 $240 $237 $243 §243 $237
FLOOR AREA [ 1-BRIL_2-BRFlall _2-BRTH|[ 3-BR THJ[ 3-BR Singld[ 4-BR Singld _Other BR Total
Avg Rentable Net Sgq. Ft. 715] 950 1,120] 1,310] 1,290 1,490 248,610
700-730 900-1000  1115-1150  1300-1315 ‘_‘N_S‘E[S_S‘E, GSF
Residential 90.5% 274,707 248,610
Commercial Space
1. Laundry/Vending
2. Commercial Space Income
Community Room/ Office for Property
TOTAL 274,707 248,610




o

J.

Operating Feasibility

1.

Introduction

The Park DuValle Phase II rental project will be feasible to operate and the
estimated operating expenses will not exceed the estimated operating income. For your
review we have submitted a 15 year operating cash pro forma for the development.
Please refer to the Long Term Operating Pro Forma and Narrative Explanation.

(Exhibits J1)
2. Property Management

The Development will be operated by a private management company on behalf of
the private owner, Park DuValle II Limited Partnership. TCB will have an active role in
the private management company and will assure that the level of management quality
is consistent with its operations in the rest of its portfolio. TCB is in discussions with
HAL and its affiliate, Louisville Housing Services, to form a joint venture management
company for the purpose of providing management services to the development. All
units in the development will be operated as private rental housing; however, with
respect to the 74 public housing units and the additional 18 units which receive public
housing capital subsidies, the private manager will be required to implement all
statutory and regulatory public housing requirements, including (so long as legally
applicable) the Brooke Amendment, HAL-approved lease forms, HAL-approved
grievance procedures, all federal nondiscrimination requirements, and HAL- and HUD-
approved tenant selection procedures.

3. Waiting List and Tenant Selection

TCB and HAL propose to use a site-based waiting list for the Phase Il rental
project. The site-based waiting list policy establishes a separate, site-based and site-
maintained waiting list for the Phase II rental project, which will require all applicants
(other than those with certain disabilities) to apply at the site. A site-based tenant
selection plan will also be submitted for HUD approval. To the extent the tenant
selection plan establishes priorities on a “first come, first served” basis for any category
of applicants, applicants on HAL’s central waiting lists will be able to maintain priority
based on their original application date to HAL. Waiting lists will be maintained by
income sub-tiers as described above. The site-based waiting list will comply with
HUD’s March 14, 1997 letter to HAL in response to a HAL waiver request.

4. Management and Affirmative Fair Housing Marketing Plan

- TCB has developed documents constituting the Management Plan and is preparing
the Affirmative Fair Housing Marketing Plan. The owner entity, acting through its



selected management agent, shall be responsible for marketing the project to potential
residents and for initial lease-up of the project following the requirements of the public
housing program, the LIHTC program, the Regulatory and Operating Agreements
between HAL and the owner entity, and any other applicable agreements, laws, or

regulations.

TCB has prepared the management and affirmative fair housing marketing plans
in accordance with all HUD and other required regulations. The plan provides detail
with regard to the tenant selection process (including screening and eligibility),
grievance procedures, waiting list administration, preferences, transfer policies, eviction
policies, management fees, maintenance policies and schedules (and any fees charged to
tenants, if any). The Management Plan relates to the Public Housing Management
Assessment Program (“PHMAP”) and addresses the required reporting elements. The
Management Plan also addresses a waiting list system that complies with HUD’s March

14, 1997 letter on this subject.
5. Regulatory and Operating Agreement

TCB has submitted a proposed regulatory and operating agreement to HAL for
review and discussion. The management agent will be responsible, on behalf of the
ownership entity, Park DuValle II Limited Partnership, for managing the operations of
the property, including selecting residents, establishing tenant selection procedures and
preferences, maintaining and managing the tenant waiting lists, and other management
issues. HAL will review these management procedures and the procedures for all HAL
Replacement Units will meet all requirements for the management of public housing

units.
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